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I.	Call to Order

II.	Adoption of Agenda

	MOTION

"The Facilities and Land Management Committee adopts the agenda as presented.

I.	Call to Order
II.	Adoption of Agenda
III.	Full Board Consent Agenda
A. Formal Project Approval of UAF Critical Electrical Distribution Project
B. Schematic Design Approval of UAF Arctic Health Lab Revitalization, Phase II
C. Approval of 6-Year Capital Improvement Plan for FY10-FY15
D. Approval of Amendment to the UAA Master Plan
IV.	New Business
A. Formal Project Approval of UAA ERA Aviation Project
B. Report on UAF Arctic Region Supercomputing Center (ARSC) Project
V.	Ongoing Issues
	A.	Status Report on Construction in Progress
B.	Update on IT Issues
VI.	Future Agenda Items
VII.	Adjourn

This motion is effective December 1, 2008."


III.	Full Board Consent Agenda

A.	Formal Project Approval of UAF Critical Electrical Distribution Project
	Reference 7
The President recommends that:

MOTION
"The Facilities and Land Management Committee recommends that the Board of Regents approve the Formal Project Approval request for the University of Alaska Fairbanks Critical Electrical Distribution Renewal Phase 1 as presented, and authorizes the university administration to proceed through schematic design not to exceed a Total Project Cost of $5,187,000.  This motion is effective December 1, 2008."

POLICY CITATION
In accordance with Regents’ Policy 05.12.040, Formal Project Approval (FPA) represents approval of the Project including the program justification and need, scope, the Total Project Cost (TPC), and funding plan for the project.  It also represents authorization to complete the development of the project through the schematic design, targeting the approved scope and budget, unless otherwise designated by the approval authority. 

A FPA is required for all projects with an estimated TPC in excess of $2.5 million in order for that project’s inclusion of construction funding to be included in the university’s capital budget request, unless otherwise approved by the Board.  The level of approval required shall be based upon TPC as follows:

· TPC > $4 million will require approval by the Board based on recommendations from the Facilities and Land Management Committee (F&LMC).
· TPC > $2 million but ≤ $4 million will require approval by the F&LMC.
· TPC > $1 million but ≤ $2 million will require approval by the Chairperson of the F&LMC.
· TPC ≤ $1 million will require approval by the university’s Chief Finance Officer (CFO) or designee.


RATIONALE/RECOMMENDATION

Background
Five major deficiencies of the UAF electrical distribution system were identified in a report prepared by PDC Consulting Engineers in 2001.  The report was commissioned in response to the near catastrophic power plant failure experienced in December 1998.  The five deficiencies are:

1. The capacity of the connection to GVEA is undersized.
1. The UAF power plant switchboard short circuit rating is too small.
1. The location and configuration of the UAF power plant switchboard is not appropriate and represents a major risk factor for the reliability of electricity and steam.
1. The UAF electrical distribution system lacks redundancy that is typical for electrical utilities.
1. Congestion in the utilidoors is making expansion of the electrical distribution system extremely difficult.

In order to address all of these problems, the report recommends that UAF move the campus distribution function out of the power plant and onto a new switchboard that is separate, but near the power plant.  It was also recommended to increase the distribution voltage from 4,160v to 12,470v.  The recommended changes would create increased reliability and capacity of the electrical distribution system.

Deficiencies 1 and 2 were partially remediated with the completion of the new connection to GVEA (Project No. 2004029 UTED) in September 2005.  This project constructed a new substation for the connection to GVEA.  The new transformer in the substation is currently operating at 4,160v but can easily be reconfigured to operate at the proposed higher voltage of 12,470v.  The new substation solves the short circuit rating deficiency (Item No. 2). The completion of the project was an important first step in renewal of the UAF electrical distribution system.   

The new substation allows UAF to purchase power from GVEA to supply current and future loads in the event of a UAF power plant failure, but circuit breaker constraints in the UAF switchboard continue to limit the amount of power that could be purchased from GVEA to supply current and peak load requirements. For instance, the average campus electrical load is 8-10 megawatts while the circuit breaker in the substation will permit only about 7.5 megawatts to flow through the station. This means that if a failure occurs, load shedding would still be required. In the winter this certainly poses a serious risk, since there is only about 1 megawatt of power that can be shed without closing down buildings. In other words, if UAF were to experience a power plant failure, it would not be able to purchase 100 percent of its power from GVEA.  This represents a serious risk to UAF. 

The remainder of the work to implement the PDC recommendations can be done in three phases.  Phase 1 is the construction of the switchboard, associated utilidors and conversion of one feeder to 12,470v.  This would completely remediate Deficiencies No. 1 and 3 and partially remediate Deficiencies No. 4 and 5.  Phases 2 and 3 are the progressive conversion of all of the distribution feeders to 12,470v and would completely remediate Deficiencies No. 4 and 5.  The completion of all three phases of the project will provide UAF with an electrical distribution system that is more reliable, compliant with current electrical codes and utility standards, and is sized to accommodate future growth.

Although the project was originally planned for three phases, the allocation of FY09 capital appropriations requires that Phase 1 be further split into two additional phases, 1A and 1B.  Only after both of these phases are completed will there be a functioning electrical system for at least one feeder.  This project approval is for Phase 1A. 

Project Scope
The overall Phase 1 scope of this project consists of constructing a new double breaker switchboard in a new building that is separate from the existing Atkinson Power Plant but located in close proximity to the plant and its associated utilidors.  The project would also include upgrading one feeder from 4,160v to 12,470v.  The upgrade of a feeder involves replacing sections of cable and building transformers that are not rated for the higher voltage.  Many of the existing transformers and cables on campus are rated for 12,470v.  A feeder that services the West Ridge would be selected in order to increase the capacity to the area of campus that is experiencing the most growth.  

The new switchboard will be installed in a new building that is approximately 50’ x 110’ and 1 story high with a basement that will be used as a cable vault and allow an easy transition to underground utilidoors.  The exterior material of the building will be selected to be compatible with its surroundings.  

The switchboard will be configured as a double breaker scheme which will allow maintenance of breakers and the bus without interrupting service to the UAF campus.  The upgraded capacity of the breakers will allow UAF to purchase 100 percent of its power from GVEA if there were a failure of the Atkinson Plant.  Since the switchboard is remote from the Atkinson Plant, steam discharges inside the plant similar to the event in 1998, will not affect the switchboard.  The remote location and double breaker scheme will significantly increase the reliability of electrical power to the UAF campus.  At the conclusion of this project, UAF will be able to purchase 100 percent of its power needs from GVEA in the event of a power plant failure.  

The Phase 1A will be limited to site preparation and utilidor/ductbank construction.  The design team has determined that the utilidor/ductbank work is the most suitable for the early phase of the project when full project funding is not available.  This work could start in the summer of 2009. 

Phase 1B scope would consist of procuring the major electrical equipment, construction of the switchgear building and energizing at least one electrical feeder.  The FY10 request for this work is $10.0M.

PDC Consulting Engineers, Inc. was selected for this project in accordance with Regents Policy and Regulations.

Funding Source
     $99,600	Series L Bonds
$5,087,400	FY09 Capital Appropriation (requested)
$5,187,000	Total

The Series L bond funds are excess funds from the GVEA substation project completed in 2005.  To utilize these excess funds for this project, additional approval will be required from the Finance Committee of the Board of Regents.

Phase 1B is estimated to cost $10M, which is included in the University’s FY10 capital request.  

This project only consists of underground facilities with no M&R costs. 



Schedule for Completion
Phase 1A Schedule
Consultant Selection and Design Contract Award	July–September 2008
Concept Design for Phase 1A and 1B	October 2008-March 2009
Schematic Design –Phase 1A	October 2008-January 2009
Construction Documents Phase 1A 	February-April 2009
CMAR final Pricing	May 2009
Construction	June-October 2009

Note:  If Phase 1B is funded in FY10, construction would continue in summer 2010 with completion (i.e. an energized system) in late 2011.

B.	Schematic Design Approval of UAF Arctic Health Lab Revitalization, Phase II Project 	Reference 8

The President recommends that:

MOTION
“The Facilities and Land Management Committee recommends that the Board of Regents approve the Schematic Design Approval request for the University of Alaska Fairbanks Arctic Health Lab Revitalization Phase 2 as presented, and authorize the university administration to proceed through Construction Document completion not to exceed a Total Project Cost of $9,540,000. This motion is effective December 1, 2008.”

POLICY CITATION
In accordance with Regents' Policy 05.12.043, schematic design approval represents approval of the location of the facility, its relationship to other facilities, the functional relationship of interior areas, the basic design including construction materials, mechanical, electrical, technology infrastructure and telecommunications systems, and any other changes to the project since formal project approval. 

Unless otherwise designated by the approval authority or a material change in the project is subsequently identified, Schematic Design Approval also represents approval of the proposed cost of the next phases of the project and authorization to complete the design development process, to bid and award a contract within the approved budget, and to proceed to completion of project construction.  Provided however, if a material change in the project is subsequently identified, such change will be subject to the approval process described in P05.12.047.

RATIONALE/RECOMMENDATION
[bookmark: OLE_LINK1]Constructed in 1968, the Animal Quarters Wing of the Arctic Health Research Building (AHRB) was built by the federal government to house small and large animals for experiments being performed in other areas of the building.  The facility also served as a surgery suite for animals as large as bison and musk ox and housed the campus’s only incinerator.  The area currently consists of approximately 15,000 gross square feet of laboratory, small animal holding pens, surgery suites, and storage rooms on three floors.  The space has exceeded its basic useful life by 10 to 15 years not only due to the age of the various service systems, but also due to the obsolete floor plan.  In early 2008, UAF reprogrammed the space based on three new user groups occupying the vacated area:  Institute of Arctic Biology Infectious Disease Studies, Fisheries Teaching and Research, and the School of Natural Resources Horticulture Program.   Revitalization of the wing will allow four new principal investigators to perform research and will also construct two much needed 15-20 student class labs for fisheries and horticulture.

The scope of work will address deferred maintenance items, code corrections, and non-deferred maintenance items.  Deferred maintenance and code corrections items include the complete replacement of heating, ventilation and cooling systems, replacement of laboratory casework and fume hoods, upgrades and replacement of the electrical system, replacing worn floor and wall finishes, and replacement of existing ceiling systems to include lighting.  

The HVAC system will feature a new mechanical room on the roof to house new supply and exhaust fans.  The project will employ a form of heat recovery to reduce the overall energy use of the renovated area.  

Upgrades to the electrical system will include new main distribution panels in the base bid work with an additive alternate to relocate the building power transformers from an interior mechanical room to exterior pads.  Exterior mounted transformers reduce the risk of fire inside the building, and reduce the cost of maintenance of the transformer.  

New casework will be metal with countertops made of either epoxy for biology labs or stainless steel for the fisheries labs.  Other architectural finishes will be commercial lab grade to ensure their longevity and future cleaning.  The teaching labs and fish tank rooms on the first floor will receive special epoxy flooring due to the high likelihood of copious amounts of water on the floor due to the room’s use.  Most of the labs will receive a drop-in ceiling except for specialized rooms such as tissue culture and microscopy.  The basement areas will not receive a ceiling treatment beyond painting the existing concrete.

All new labs and support labs will receive new plumbing and process piping to include hot and cold water, tempered water for eye wash and shower, acid resistant waste lines, propane gas, air, and vacuum.

Code violations, cited by the Fire Marshal, include improper lab to corridor wall separations, lack of a fire suppression system, un-braced ceiling systems, non-fire rated cabling above the ceiling, inadequate emergency lighting, and improper chemical storage in labs.  Work will include a new wet pipe sprinkler system, upgrades to the fire alarm system in this area, and installation of a new emergency power supply that can operate lights during a power outage.  Demolition work will be extensive due to the numerous concrete block walls and the specialized animal care systems, such as viral waste piping, that needs to be removed.

Programmatically, the existing specialized and chopped up floor plan will be demolished and rebuilt with a new layout that is more efficient for the planned user groups yet flexible enough to accommodate different users in the future.  

On the second floor, two large infectious disease biology labs used for the main research activities will be clustered together with smaller support labs for activities such as tissue cultures and microscopy.  

On the first floor, two teaching labs will be built for fisheries and horticulture and will also be supported by smaller preparation labs.  

On both floors, several faculty and research technician offices will be created from the remaining floor area.  

On the roof, a new mechanical room will supply all of the required HVAC services to the facility.  

Basement space will be renovated into program support functions such as a soil mixing room, procedure room for animal tissue cultures, and a large walk-in freezer for large animal carcasses that are being researched.  The basement will also feature adequate dry storage space for the various research entities in this wing of the building and a large area to house the super-cold freezers.  These freezers are critical to maintaining millions of dollars in research materials.  

All design work will comply with the UAF Design Standards.  


Prior Approvals
The Board of Regents gave Formal Project Approval at its June 18, 2008 meeting.

Funding Source
FY08 UA Revenue Bond (Approved by BOR June 2007)	$540,000
FY09 SB211 State of Alaska Capital Appropriation	$9,000,000




Variance Report
Since the Project Approval was given, the budget has been revised.  The consultant fees increased due to the expanded nature of their design work for relocating the electrical transformers to the exterior of the building.  However, the construction cost estimate and contingency were also updated, resulting in no change to the Total Project Cost.  


Schedule for Completion
Preliminary Concept Planning	Complete
Schematic Design	November 2008
Design Development 	December 2008
Construction Documents	February 2009
Project Bid Period	March 2009
Construction Complete	May 2010

C.	Approval of 6-Year Capital Improvement Plan for FY10-FY15
		Reference 9
The President recommends that:

MOTION
"The Facilities and Land Management Committee recommends that the Board of Regents approve the 6-Year Capital Improvement Plan for FY10-FY15.  This motion is effective December 1, 2008."

POLICY CITATION
In accordance with Regents’ Policy 05.12.032:

(A) Annually, within the capital budget process, each MAU will prepare and update a 6-year capital plan proposal.  The MAU 6-year capital plan proposals, which are developed based upon approved strategic, academic and other planning assumptions, will be consolidated into a systemwide 6-year capital plan in accordance with guidelines approved by the board and procedures established by the chief finance officer.  The systemwide 6-year capital plan will be presented to regents’ committees responsible for facilities and budgeting for review and comment prior to submission to the full board for approval.  Once the 6-year capital plan is approved, the MAU 6-year capital plans shall consist of those projects in the sequence and with the funding sources as identified in the board-approved 6-year capital plan.

(B) The 6-year capital plans shall be reviewed and updated each year as part of the capital budget submission process.  Year one of the approved systemwide 6-year capital plan,  exclusive of any operating leases and other property or facilities funded from current operating funds, shall become the university’s capital budget request for the next capital appropriation cycle.

(C) Each MAU shall include as part of its budget submittal such information regarding reportable leased facilities as may be requested by the chief finance officer.

RATIONALE/RECOMMENDATION
Associate Vice Presidents Rizk and Duke will present the 6-year capital improvement plan for FY10-15, discuss the ongoing requirement for annual renewal and renovation (R&R) funding, funding to reduce the deferred maintenance backlog to a reasonable level, and the anticipated capital improvement projects for FY10-FY15.  

The inclusion of the project in the 6-year capital improvement plan does not guarantee project funding. The plan incorporates all four MAU plans into a systemwide plan. Since priorities inevitably change to adjust for planned and unplanned circumstances, the entire plan is reviewed annually as part of the capital budget process and presented to the board for approval.

D.	Approval of Amendment to the UAA Master Plan	Reference 10

The President recommends that:

MOTION
"The Facilities and Land Management Committee recommends the Board of Regents authorize the University of Alaska Anchorage to continue with the design of the Health Sciences Building based on the depiction of the current and future health sciences projects in this Master Plan Amendment.  This motion is effective December 1, 2008."

POLICY CITATION
Regents' Policy 05.12.030.C.3 states:  "A campus plan may be revised or amended from time to time.  An amendment to accommodate a proposed specific capital project shall be considered and approved by the board prior to consideration of the proposed capital project."

RATIONALE/RECOMMENDATION
This UAA Master Plan revision request is in compliance with direction given at the June 18, 2008 meeting, that UAA amend its master plan to show current campus configuration and future sites for the Health Science Buildings, Sports Arena and Engineering Building prior to any further Project Approvals for these projects.  In any event, UAA must present its full amended Master Plan for board approval no later than the June 2009 meeting.   

Purpose
Since the UAA Campus Master Plan was drafted in 2003, a number of significant decisions have been made, four building projects have been undertaken, and a number of personnel and policy changes have occurred.  The purpose of the master plan update effort is to respond to all of these changes with amendments to the text and graphics of the campus master plan that was approved by the Board of Regents in 2004.  The intention is to present to the Board of Regents for their approval an updated version of the master plan that provides a sound and current basis for future decisions affecting the fabric of the Anchorage campus.

Recent Changes
The goals, objectives and principles that formed the basis of the campus master plan that was adopted in 2004 rest on an extensive series of consultations in 2003.  UAA held a series of 45 meetings with various constituencies that have an interest in future campus facilities.  The foundation of the plan is not concerned with individual projects and improvements, but with the underpinnings of the whole institution, and so will remain unaltered in the 2008 update.

Changes that have occurred are both physical and organizational.  Physical changes that have occurred or are expected to occur in the near future include the following:
· ANSEP Building completed and occupied;
· Integrated Science Building and adjacent parking garage nearing completion;
· Health Sciences Campus Master Plan completed, and ground broken for the first new building,  HSB Ph 1 Temp parking established; 
· Siting and preliminary design for the new Sports Center completed;
· Implementation of the campus core loop road begun;
· Extension of a loop road from APU connecting via Elmore (formerly Bragaw) to Providence East, passing north of UAA residence halls on Sharon Gagnon Lane.

Organizational and policy changes include:
· Changes in Senior Administration at the university;
· Publication of an updated Strategic Plan and Academic Plans for the University;
· Changes in enrollment projections;
· Several Infrastructure studies conducted by the University;
· Changes in the State economy and thus of campus improvement funding prospects;
· Changes in regional political leadership that may reopen arguments for northward extension of Elmore (formerly Bragaw) to Northern Lights Boulevard with consequent severance of the campus;
· University Signage Plan approved by the Municipality of Anchorage;
· Municipality of Anchorage  Title 21 Revisions.

Issues Addressed
As stated above, no changes are made to the goals, objectives and principles that form the basis of the campus master plan.  Minor amendments to the ‘Master Plan Recommendations’ section at the end of the 2004 document may be necessary before the final version is presented to the Board of Regents.

Both projects and priorities among proposed facilities have changed since 2004, so the site location and phasing of these projected improvements has been re-evaluated.  Also, the availability of sites for future improvements and possible expansion of the campus is considered. 

Updates Proposed
The aerial photograph will be updated and all plans of the campus in the 2004 master plan are updated to reflect changes that have occurred or have been confirmed as of this date.  Thus, the Health Sciences campus will be shown although none of the buildings have yet been constructed.

In order to clarify the potential for site location of new development and redevelopment on campus, two new plans have been prepared.  These depict remaining tracts of developable land, and large sites that could be assembled from previously developed land, comprising surface parking lots, obsolete structures and under-developed sites.  These complement plans prepared in 2003 that show wetlands and proposed conservation areas.

The new development capacity plans aided in preparation of new plans showing potential site location of new and expanded facilities in three periods: 2008-2018, 2018-2028, and after 2028.

With these changes under review by staff, UAA consultants will check the text of the 2004 master plan and will amend any inconsistencies with the updated graphics.  They will assure compliance with current Regents' Policy 05.12.030.C and ensure the Master Plan will meet the Municipality of Anchorage requirement under Title 21.  This will complete the update, pending approval by the Board of Regents.

IV.	New Business

A.	Formal Project Approval of UAA ERA Aviation Project	Reference 11

The President recommends that:

MOTION
"The Facilities and Land Management Committee approves the Formal Project Approval request for the University of Alaska Anchorage ERA Aviation Facility Renewal/Gas Extraction System as presented, and authorizes the university administration to proceed through schematic design not to exceed a Total Project Cost of $2,180,000.  This motion is effective December 1, 2008."

POLICY CITATION
In accordance with Regents’ Policy 05.12.040, Formal Project Approval (FPA) represents approval of the Project including the program justification and need, scope, the Total Project Cost (TPC), and funding plan for the project.  It also represents authorization to complete the development of the project through the schematic design, targeting the approved scope and budget, unless otherwise designated by the approval authority. 

A FPA is required for all projects with an estimated TPC in excess of $2.5 million in order for that project’s inclusion of construction funding to be included in the university’s capital budget request, unless otherwise approved by the Board.  The level of approval required shall be based upon TPC as follows:

· TPC > $4 million will require approval by the Board based on recommendations from the Facilities and Land Management Committee (F&LMC).
· TPC > $2 million but ≤ $4 million will require approval by the F&LMC.
· TPC > $1 million but ≤ $2 million will require approval by the Chairperson of the F&LMC.
· TPC ≤ $1 million will require approval by the university’s Chief Finance Officer (CFO) or designee.

RATIONALE/RECOMMENDATION

Background
The ERA aviation facility consists generally of two hangars, office space, storage/maintenance work areas and paved parking.  The physical address is 2555 Merrill Field Drive and the legal description is Lots 4 & 5, Block 4, Merrill Field Replat, Anchorage, Alaska.  The property is owned by the Municipality of Anchorage (MOA) and is currently leased to the University of Alaska.  The property is known as the “ERA Aviation facility” since it was previously leased to ERA Aviation and was last used as a maintenance facility for ERA Helicopters.  All of the improvements were made and owned by ERA Aviation until the University of Alaska bought the improvements in April 2004 and subsequently became the MOA leaseholder on April 12, 2005.  

Previous to any improvements and use as an aviation facility, a portion of the parcel was used as a solid waste landfill by the MOA.  Airplanes were observed using the area as a tie-down parking during aerial photography from the 1950s.  The eastern one-half of Hangar A was constructed and in use by May 1960.  The western half of Hangar A was constructed during the summer of 1966. All additional structures were completed and in use by the next aerial photo dated September 1980.

There have been multiple phases in the planning process.  In the most practical version, the university will retain the usable portion of the facility and make it functional for aircraft warm parking and light maintenance.  The facility will be incorporated into a future expansion of the UAA Aviation complex.  

The MOA lease of Lots 4 & 5 required the university to provide numerous life safety improvements, interior and exterior remodeling and implementation of a landfill gas control system all to be completed within the first three years of the lease at an approximate value of $425,000.  The 3-year anniversary of the lease was April 12, 2008.  UAA did not meet the terms of the lease to spend the $425,000 for improvements but had initiated planning on options to get the best value of the available funds.

In fall of 2007, the UAA Community and Technical College (CTC) Dean, the new Director of the Aviation Technology Programs and the new Associate Vice Chancellor of Facilities developed a best use determination of the site based upon life cycle costing, building age and program needs.  The best short- to mid-term use of Hangar B was determined to be for warm parking of program aircraft.  Some immediate repairs, minor demolition and maintenance to Hangar B were accomplished in the fall of 2007 to make Hangar B safe and usable for aircraft parking while studies were undertaken for the best overall usage of the entire structure and parking area.  The planning, engineering and study efforts cost approximately $123,000; the maintenance and repairs efforts cost were approximately $154,000 for a total of about $277,000.  The expenditures and the planning efforts used to derive the best usage/cost plan of the property’s future did not meet the intent of the MOA lease requirements.   UAA has submitted an action plan which includes the work scoped herein.  

The university continues to work closely with the Airport User Group Committee and the Airport Manager to meet all lease obligations while UAA bolsters its presence in the general aviation community and obtains community support for the Aviation and Technology programs.

In FY07, $1.5M in funding was appropriated for ERA work.  In FY08, additional funding for ERA aviation renewal $5M was not funded.  In FY09, $680K was made available through R&R funding for the Aviation Technology airfield methane gas monitoring and control.

This project will allow for use of Hangar B for the next several years until the implementation of the long range plan for the UAA Aviation Technology programs.  UAA consultants are working on plans to bring Hangar B up to code consistent with program needs.  Plans will consist of the demolition of space not cost effective to bring up to code, creation of new utility connections, and all associated work to bring the Hangar B into a code complaint space for aircraft parking and light maintenance activities.

Project Scope
The project includes the physical demolition of Hangar A, the shop rooms north of Hangar A and the “office” area between Hangar A and Hangar B. The demolition work also includes hazardous materials abatement, site surface repairs in the demo area and security fencing.  Facilities repairs and upgrades to Hangar B include:  roofing, demolition work, structural repairs, fire alarm upgrades, addition of a utilities room to accommodate utilities distribution, and methane gas venting and monitoring.  These life, health and safety upgrades and repairs are necessary for the space to be utilized by the growing Aviation Technology programs and to comply with the MOA lease conditions.  

Consultant(s)
McCool Carlson Green (MCG) is the consultant for this project.  The MCG team was selected through a competitive and open request for proposal (RFP) process.  Proposals were received from six professional design firms with MCG receiving the highest overall score based on proposals.  

Funding Source
Funds are available from Capital Project 564244 ERA Aviation Facility Renewal funded in FY07 at $1.5M and 564302 Gas Extraction System funded in FY09 at $680K.  All cost associated with this project will be within the project budget of $2.18M.

	UNIVERSITY OF ALASKA

	Project Name:
	UAA ERA AVIATION FACILITY RENEWAL/GAS EXTRACTION

	MAU:
	UAA
	 
	 
	 
	 

	Building:
	ERA Aviation Hangar & Parking
	
	Date:
	 
	October 16, 2008

	Campus:  
	Anchorage
	
	Prepared By: 
	FP&C

	Project #:  
	564244(07)/564302(08)
	 
	Account No.: 
	0

	Total GSF Affected by Project:
	 
	
	
28000
	
	 

	PROJECT BUDGET
	
	
	
	Original

	A.
	Professional Services
	 
	 
	 
	 

	 
	Consultant Basic Services
	
	
	
	$271,500 

	 
	Consultant Extra Services
	 
	 
	
	$0 

	 
	Site Survey
	
	
	
	
	$0 

	 
	Soils Engineering
	
	
	
	$0 

	 
	Testing
	
	
	
	
	$0 

	 
	Plan Review / Permits
	
	
	
	$0 

	 
	Other
	
	
	
	
	$0 

	 
	Professional Services Subtotal
	 
	 
	 
	$271,500 

	B.
	Construction
	 
	 
	 
	 
	 

	 
	General Contractor
	
	
	
	$965,000 

	 
	Other Contractors (Voice/Data Installation)
	
	$0 

	 
	Construction Contingency
	 
	 
	
	$86,850 

	 
	Art
	
	
	
	
	$9,650 

	 
	Other (Interim Space Needs)
	
	
	
	$0 

	 
	Construction Subtotal
	 
	 
	 
	$1,061,500 

	 
	    Construction Cost per GSF
	
	
	
	37.91071429

	C.
	Equipment and Furnishings
	 
	 
	 
	 

	 
	Equipment 
	
	
	
	
	$0 

	 
	Furnishings
	
	
	
	
	$0 

	 
	Make Ready/Move In
	
	
	
	$0 

	 
	Equipment and Furnishings Subtotal
	 
	 
	$0 

	D.
	Administrative Costs
	 
	 
	 
	 

	 
	Advance Planning
	
	
	
	$0 

	 
	Misc. Expenses
	
	
	
	$8,067 

	 
	Project Management
	 
	 
	 
	$139,664 

	 
	Administrative Costs Subtotal
	
	
	 
	$147,731 

	E.  Total Project Cost
	 
	 
	 
	$1,480,731 

	 
	    Total Project Cost per GSF
	 
	 
	 
	52.88324907

	F.  Total Appropriation(s)
	 
	 
	 
	$2,180,000 




Maintenance and Operating Costs (M&R)
Currently this space is heated with overhead space heaters.  The buildings are not very well insulated resulting in broken water pipes and heavy condensation problems and high utility costs. Demolition of the one hangar, storage and office space and planned renovations of Hangar B will result in lowering maintenance and operating costs. 

Other Cost Considerations
This property is located adjacent to a closed municipal landfill owned and operated by the Municipality of Anchorage.  Consideration will be designed into the remodeled area to mitigate methane gas migration from the landfill into the hangar area by utilization of a monitoring and venting program. Additional time, meetings and services may be required by the MOA Airport Users Committee which must approve all improvements located at the Merrill Field Airport.  

Schedule for Completion
Design 	December 2007 - February 15, 2008
Bid Documents 	March 2009
Out to Bid 	Mid March-April 2009
Construction Award 	April 2009
Construction Period 	May-September 2009

B.	Report on UAF Arctic Region Supercomputing Center (ARSC) Project

The University of Alaska Fairbanks (UAF) is investigating the viability of soliciting proposals from developers to design, build and lease a building to UAF for ARSC’s use by spring of 2011.  

Development Concept
Since its inception in 1992, the ARSC has experienced dramatic growth in both size and prominence in the supercomputing community.  Currently, further growth of the ARSC is limited by the physical facilities and infrastructure constraints at its current location.  It is estimated that ARSC needs 24,000 square feet of Data Center space and 24,000 square feet of office/administrative space.  Due to their physical limitations, the ARSC has had limited opportunity to capitalize on private/public partnerships or agency partnerships which represent an important strategic goal of UA, UAF, and ARSC leadership and the clear trend for supercomputer centers nationwide.  

UAF has hired a consultant, Rise Alaska, to assist with investigation and development of a process to meet ARSC's needs.  The goals of this potential development are 6-fold: 1) develop new facilities which alleviate the physical and infrastructure constraints currently limiting growth of the ARSC;  2) complete the Data Center element in time to meet grant funding opportunities which will occur in Federal FY2010; 3) set the stage for partnering opportunities and ARSC expansion opportunities for a 25-year planning horizon; 4) capture and share with a development partner the “value” inherent in the synergies made possible by an ARSC Technology Park; 5) leverage the “waste heat” produced in the Data Center to reduce operations cost and maximize Phase I development; and, 6) enhance the strategic goals of the University of Alaska, University of Alaska Fairbanks, and the ARSC. 

Process
A Request For Information was issued in May 2008 and five responses were received.  If this project moves forward, an RFP would be issued only to those respondents.  A Project Agreement is being drafted that will detail internal commitments for funding and other aspects of the project.   The proposers would have the option of submitting proposals for building on university-owned land or private parcels.  

Board of Regents' Approval
Appropriate approvals would be requested.  The type of approval will depend upon whether a facility is proposed on or off of University lands.  It is anticipated that approvals would be completed by April 2009.

V.	Ongoing Issues

A.	Status Report on Construction in Progress	Reference 12

Kit Duke, Chief Facilities Officer, and campus facilities representatives will update the committee regarding the ongoing investment in capital facilities and answer questions regarding the status report on active construction projects approved by the Board of Regents, implementation of recommendations by the external consultants, functional use survey, space utilization analysis, and other recent activity of note.

B.	Update on IT Issues	Reference 13

	CITO Smith will report on IT issues of importance for the university including an update on the status of online security review and remediation across the system.

VI.	Future Agenda Items

VII.	Adjourn
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Project Name:Arctic Health Lab Revitalization Phase 2--Animal Quarters

MAU:UAF

Building:  Arctic Health Research BuildingDate:18-Jun-0820-Oct-08

Campus:  Prepared By:

Project Number:  Account No.:

15,000

PROJECT BUDGETOriginalRevised

A.Professional Services

Consultant Basic Services$653,000$978,000

Consultant Extra Services  $7,600$7,600

Site Survey$0$0

Soils Engineering$3,500$3,500

Testing$30,500$30,500

Plan Review / Permits$35,000$35,000

Other$0$0

Professional Services Subtotal11%$729,600$1,054,600

B.Construction

General Contractor$7,100,000$6,800,000

Other Contractors (Voice/Data Installation, Work Orders Included)$123,000$123,000

Construction Contingency 9%$640,620$613,620

Art $0$0

Other (Interim Space Needs)$25,000$25,000

Construction Subtotal$7,888,620$7,561,620

     Construction Cost per GSF$526$504

C.Equipment and Furnishings

Equipment $0$0

Furnishings$35,000$35,000

Make Ready/Move In$30,000$30,000

Equipment and Furnishings Subtotal$65,000$65,000

D.Administrative Costs

Advance Planning$0$0

Misc. Expenses$55,963$55,963

Project Management 9%$800,817$802,817

Administrative Costs Subtotal$856,780$858,780

E.  Total Project Cost$9,540,000$9,540,000

     Total Project Cost per GSF$636$636

F.  Total Cost Rounded$9,540,000$9,540,000

Total GSF Affected by Project:

Fairbanks

AHRP2 2008172

Wohlford

514486, 571289


Microsoft_Office_Excel_97-2003_Worksheet1.xls
Project Budget Info

				USE THIS WORKBOOK WHEN THE PROJECT SCOPE OF WORK HAS MULTIPLE FUNDING SOURCES

				PROJECT INFORMATION

				PROJECT NAME:		Arctic Health Lab Revitalization Phase 2--Animal Quarters

				PROJECT NUMBER:		AHRP2 2008172

				PROJECT MANAGER:		Wohlford

				BUILDING:		Arctic Health Research Building

				CAMPUS		Fairbanks

				BID NUMBER		TBD

				CONTRACT MANAGER:		TBD

				ACCOUNT NUMBERS:		514486, 571289

				FUND 1 AMOUNT		$   540,000.00

				FUND 2 AMOUNT		$   9,000,000.00

				TOTAL APPROPRIATION:		$   9,540,000.00

				TOTAL NEW AREA		15000

				CONTRACTOR

				Note the following information was used in formulas:

						Project

				Size of Project		Management		Contingency

				$0 - 25,000		15%		10%

				$25,001-100,000		12%		10%

				$100,001-250,000		10%		10%

				$250,001-1,000,000		9%		10%

				$1,000,001-2,000,000		7%		9.5%

				$2,000,001-10,000,000		6%		9%

				$10,000,001-25,000,000		5%		8.75%

				$25,000,001+		4%		8.5%

				DDC Administrative Fee Rate:				4.5%





Working Budget

		UNIVERSITY OF ALASKA

		Project Name:				Arctic Health Lab Revitalization Phase 2--Animal Quarters

		MAU:				UAF

		Building:				Arctic Health Research Building				Date:				October 20, 2008

		Campus:				Fairbanks				Prepared By:				Wohlford						Project Funding		$9,540,000

		Project #:				AHRP2 2008172				Account No.:				514486, 571289						Total Project Budget		$9,540,000

		Bid #:				TBD				Total Appropriation:				$9,540,000.00						Difference		$0

																				AMOUNT		ANTICIPATED		WORKING

		PROJECT BUDGET												Fund One		Fund Two		Original		ENCUMBERED		ENCUMBRANCE		BALANCE

		A.		Professional Services

				Consultant Basic Services										$0		$800,000		$800,000						$800,000.00

				Consultant CA Services										$0		$125,000		$125,000						$125,000.00

				Consultant Reimbursables										$0		$53,000		$53,000						$53,000.00

				Programming/Scoping										$7,600		$0		$7,600						$7,600.00

				Site Survey										$0		$0		$0						$0.00

				Soils Engineering										$0		$3,500		$3,500						$3,500.00

				Testing										$0		$5,500		$5,500						$5,500.00

				HVAC Balancing										$0		$25,000		$25,000						$25,000.00

				Plan Review / Permits										$0		$35,000		$35,000						$35,000.00

				FS Engineer Review										$0		$0		$0						$0.00

				Other										$0		$0		$0						$0.00

				Professional Services Subtotal										$7,600		$1,047,000		$1,054,600		$0.00		$0.00		$1,054,600.00

		B.		Construction

				General Contractor										$491,000		$6,309,000		$6,800,000						$6,800,000.00

				Other Contractors										$0		$18,000		$18,000						$18,000.00

				Construction Contingency										$0		$613,620		$613,620						$613,620.00

				Art										$0		$0		$0						$0.00

				Work Orders (Telephone and FS)

						Telephone								$0		$7,500		$7,500						$7,500.00

						DCC								$0		$7,500		$7,500						$7,500.00

						FS Operations and Maintenance								$0		$90,000		$90,000						$90,000.00

				Other (Interim Space Needs)										$0		$25,000		$25,000						$25,000.00

				Construction Subtotal										$491,000		$7,070,620		$7,561,620		$0.00		$0.00		$7,561,620.00

		C.		Equipment and Furnishings

				Equipment										$0		$0		$0						$0.00

				Furnishings										$0		$35,000		$35,000						$35,000.00

				Make Ready/Move In										$0		$30,000		$30,000						$30,000.00

				Equipment and Furnishings Subtotal										$0		$65,000		$65,000		$0.00		$0.00		$65,000.00

		D.		Administrative Costs

				Advance Planning										$0		$0		$0						$0.00

				Parking/Staging										$0		$20,000		$20,000						$20,000.00

				Travel and Tolls										$0		$0		$0						$0.00

				Advertising and Printing										$0		$8,500		$8,500						$8,500.00

				Misc.Expenses										$18,963		$8,500		$27,463						$27,463.00

				Salaries										$0		$412,162		$412,162						$412,162.00

				DDC Direct Management Cost										$22,437		$368,218		$390,655						$390,654.90

				Administrative Costs Subtotal										$41,400		$817,380		$858,780		$0.00		$0.00		$858,779.90

		E.  Total Project Cost												$540,000		$9,000,000		$9,540,000		$0.00		$0.00		$9,539,999.90

		F.  Total Appropriation(s)												$540,000		$9,000,000		$9,540,000

														$0		($0)

						Project Management Check																								hours		rate		weeks		total

						Contingency		9.00%																				SrPM		20		$   80.00		91		$145,600.00

						DDC DIRECT		4.50%																				CM		40		$   65.00		52		$135,200.00

						Salaries		5%																				AA		20		$   45.00		52		$46,800.00

						Project Funding		$9,540,000																												$327,600.00

						Total Project Budget		$9,540,000

						Difference		$0																						hours		rate		weeks		total

																												FS Engineer Elec		80		$   75.00		1		$6,000.00

																												FS Engineer Mech		80		$   65.00		1		$5,200.00

																																				$0.00

																																				$11,200.00
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BOR Budget

		

		UNIVERSITY OF ALASKA

		Project Name:				Arctic Health Lab Revitalization Phase 2--Animal Quarters

		MAU:				UAF

		Building:				Arctic Health Research Building								Date:		18-Jun-08		20-Oct-08

		Campus:				Fairbanks								Prepared By:		Wohlford

		Project Number:				AHRP2 2008172								Account No.:		514486, 571289

		Total GSF Affected by Project:						15,000

		PROJECT BUDGET														Original		Revised

		A.		Professional Services

				Consultant Basic Services												$653,000		$978,000

				Consultant Extra Services												$7,600		$7,600

				Site Survey												$0		$0

				Soils Engineering												$3,500		$3,500

				Testing												$30,500		$30,500

				Plan Review / Permits												$35,000		$35,000

				Other												$0		$0

				Professional Services Subtotal						11%						$729,600		$1,054,600

		B.		Construction

				General Contractor												$7,100,000		$6,800,000

				Other Contractors (Voice/Data Installation, Work Orders Included)												$123,000		$123,000

				Construction Contingency						9%						$640,620		$613,620

				Art												$0		$0

				Other (Interim Space Needs)												$25,000		$25,000

				Construction Subtotal												$7,888,620		$7,561,620

				Construction Cost per GSF												$526		$504

		C.		Equipment and Furnishings

				Equipment												$0		$0

				Furnishings												$35,000		$35,000

				Make Ready/Move In												$30,000		$30,000

				Equipment and Furnishings Subtotal												$65,000		$65,000

		D.		Administrative Costs

				Advance Planning												$0		$0

				Misc. Expenses												$55,963		$55,963

				Project Management						9%						$800,817		$802,817

				Administrative Costs Subtotal												$856,780		$858,780

		E.  Total Project Cost														$9,540,000		$9,540,000

				Total Project Cost per GSF												$636		$636

		F.  Total Cost Rounded														$9,540,000		$9,540,000
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Soft Ledger

		UNIVERSITY OF ALASKA FAIRBANKS

		FS DESIGN AND CONSTRUCTION/SOFTLEDGER

		PROJECT NAME:		Arctic Health Lab Revitalization Phase 2--Animal Quarters		Date:		20-Oct-08

		PROJECT NUMBER:		AHRP2 2008172

		PROJECT MANAGER:		Wohlford

				BUDGET ACTIVITY		Contingency		Anticipated C.O.'s

		DATE		BUDGET		$613,620		$613,620

				SUBTOTAL OF EXPENDITURES		$0		$0

				WORKING CONTINGECY  BALANCE		$613,620		$613,620



&C&"Arial,Bold"&14SOFT LEDGER

Page &P
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RFP Log

		Project:				Arctic Health Lab Revitalization Phase 2--Animal Quarters																						Original Contract:						$0

		Date:				10/20/08																						Total Change Orders:						$0

		Project Manager:				Wohlford																						Current Contract Amount:						$0

		Contract Manager:				TBD																						Contingency Budgeted:						$613,620

		Orig Completion Date:				Enter This Value Manually																						Add'l CO's Expected:						$0

		Account #:				514486, 571289																						Contingency Remaining:						$613,620				OK

		RFP No.		Date		Description		CO      No.		RFP				CO				A/E				Time		Revised		NTP		Estimated		Contr		Owner Approved		Remarks		Reason

										to		from		to		from		to		from		(days)		Date		Date		Amount		Amount		Amount				(Code)

		1

		2

		3

		4

		5

		6

		7

						TOTAL																						0		0		0



&C&"Arial,Bold"&14RFP / CO LOG&R&D
 Page &P

&R&9Reason Codes:  E= Error; O = Ommision; C = Changed Conditions; U = User ; M = Misc

This includes unsolicted proposals

Reason Codes: 
E= Error
O = Ommision
C = Changed Conditions
U = User
M = Misc

cwohlford:
Links back to Construction Line n Working Budget



Unsolicited Proposals

		Project:				Arctic Health Lab Revitalization Phase 2--Animal Quarters

		Date:				39741.66592893519

		Project Manager:				Wohlford

		Contract Manager:				TBD																						(Note:  UP totals are reflected in the totals on the RFP log)

		Orig Completion Date:				Enter This Value Manually

		Account #:				514486, 571289

		UP No.		Date		Description		CO      No.		RFP				CO				A/E				Time		Revised		NTP		Estimated		Contr		Owner Approved		Remarks		Reason

										to		from		to		from		to		from		(days)		Date		Date		Amount		Amount		Amount				(Code)

		1

		2

		3

		4

		5

		6

		7

						TOTAL																						0		0		0
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&R&9Reason Codes:  E= Error; O = Ommision; C = Changed Conditions; U = User ; M = Misc

Reason Codes: 
E= Error
O = Ommision
C = Changed Conditions
U = User
M = Misc



ADCVRLOG

		DESIGN CLARIFICATION / VERIFICATION REQUEST LOG														ARCHITECT

		Arctic Health Lab Revitalization Phase 2--Animal Quarters

		DCVR		CONTR.		A/C/S		REFERENCE		CLARIFICATION		DATE		To / From				To		Initiate

		NO.		NO.		E/M						REC'D.		consultant				Contr		RFP?



&LA - DCVR  Log  (Consultant)&R&D
&P

&L&8s:\projects\duckbldg\dusc\dcvr\adcvrlog.xls



CDCVRLOG

		DESIGN CLARIFICATION / VERIFICATION REQUEST LOG - CONTRACTOR

		Arctic Health Lab Revitalization Phase 2--Animal Quarters

		DCVR		A/C/S		REFERENCE		QUESTION		DATE		TO/FROM		TO		Initiate

		NO.		E/M						REC'D.		ARCH.		CONTR.		RFP?



&R&B&D
&P



SUBLOG

		SUBMITTAL SCHEDULE AND SHOP DRAWING RECORD

		CONTRACTOR:				0		PROJECT NO:		AHRP2 2008172

				DATE:		10/20/08		PROJECT NAME:		Arctic Health Lab Revitalization Phase 2--Animal Quarters

												REQUIRED

												SUBMITTAL		DATE		DATE

		SUBMITTAL		PARA		DESCRIPTION		TYPE		O & M		DATE		SUBMITTED		RETURNED		Review		REMARKS

		NUMBER		NO.						REQMT		CONTRACTOR				A/E		Code



&L1 = No Exceptions Noted    2= Exceptions Noted&C         3 = Revise & Resubmit    4 = Rejected   5  = Information Only



Ins - Licenses

		Insurance and Licenses

		AHRP2 2008172

				BUSINESS LICENSE						CONTRACTOR LICENSE						INSURANCE EXPIRE DATES

		NAME		DATE RECV'D		NUMBER		EXPIRE DATE		DATE RECV'D		NUMBER		EXPIRE DATE		DATE RECV'D		GEN LIABILITY		AUTO		WORK COMP		COMMENTS





Corresp Log

		Correspondence Log

		Arctic Health Lab Revitalization Phase 2--Animal Quarters

										(Type=Email, Mail, Instant Message, Phone, etc.)

		NUMBER		DATE		TO		FROM		TYPE		DESCRIPTION

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		13

		14

		15






