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I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Finance Committee adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda
III.
Full Board Consent Agenda
A.
Approval of the Consolidated Endowment Fund Investment Policy
B.
Approval of the FY09 Student Government Budgets
C.
Approval of FY09 Natural Resources Fund Expenditure Plan
IV. Ongoing Issues

A.
Update on General Revenue Bond Debt and Carry-forward

V. New Business
VI.
Future Agenda Items 

VII.
Adjourn

This motion is effective June 19, 2008."
III.
Full Board Consent Agenda
A.
Approval of the Consolidated Endowment Fund Investment Policy


Reference 14
The President recommends that:

MOTION

"The Finance Committee recommends that the Board of Regents approve the Consolidated Endowment Fund Investment Policy presented.  This motion is effective June 19, 2008."

POLICY CITATION

Regents’ Policy 05.07.01 – Land-Grant Endowment, as well as A.S. 14.40.400 provides that the Board of Regents shall serve as trustee for the Endowment Trust Fund, which was established by an Act of Congress in 1929.
RECOMMENDATION

At its retreat in October, 2007, the Foundation’s Investment Committee committed to develop an updated investment policy for the Consolidated Endowment Fund.   On May 19, 2008, the Investment Committee completed its work on the policy and approved a motion recommending that the Board of Regents and the Board of Trustee each approve the investment policy, which is included as Reference 14.  The policy establishes a framework for the management of the Consolidated Endowment Fund, which is consistent with current endowment management practices, the philosophy of the Boards and the applicable statutes.   It establishes investment goals, defines key issues to be considered in making decisions, delegates investment authority, and assigns duties and responsibilities to specific parties.  The policy also provides benchmarks for evaluation of performance relative to market and the fund’s peers.

RATIONALE

In 1929 by an Act of Congress, the federal government awarded substantial land holdings to the Territory for the benefit of the University of Alaska.   The Act also provided that all proceeds derived in any manner from these lands be deposited to an endowment trust fund for the benefit of the university.  The fund was maintained by the Territory and later the State of Alaska.  It was subsequently codified in AS 14.40.400 as the Endowment Trust Fund.  In the late 1990s, the Alaska Legislature appointed the Board of Regents as Trustee of that fund.  At that time, the Board of Regents agreed to consolidate the Endowment Trust Fund and its companion Inflation-Proofing Fund held by the University with the Pooled Endowment Fund held by the UA Foundation for the benefit of the University.  The consolidation of these funds allowed all of the funds to be managed and invested more efficiently, more effectively and more profitably.  The consolidation allowed the Board of Regents and the University to utilize the expertise of the members of the Foundation’s Investment Committee without setting up a separate investment committee of its own.   In addition, it provided the participating funds access to high-quality managers and investment opportunities that would not otherwise have been available individually.  The fund now consists of approximately $147.4 million in assets for the Land-Grant Endowments and $120.6 million for the Pooled Endowment Fund.

Associate Vice President Jim Lynch will be available to discuss the policy and answer any questions the members of the Committee may have regarding the policy of the funds.

B.
Approval of FY09 Student Government Budgets
Reference 15
The President recommends that:

MOTION

"The Finance Committee recommends that the Board of Regents approve the student government fees and budgets as presented, and authorize the vice president for administration to review, modify, and approve fees and budgets and approve requests for increased expenditure authority for all student government organizations as deliberated by student governance and determined by the vice president for administration to be appropriate.  This motion is effective June 19, 2008."

POLICY CITATION

Regents’ Policy 09.07.05 requires student government organizations to submit annual budgets, including the amount of any mandatory student government fees, to the Board of Regents for approval.

RATIONALE/RECOMMENDATION

Except for USUAA (Anchorage Campus) and USUASE (Juneau Campus), all other student government activity fees are the same as last year.

USUAA is requesting an increase in their Concert Fee from $5 per semester to $10 per semester beginning in Spring 09. This fee does not apply to Summer Session students.

USUASE is requesting an increase in their student fee from $3 to $5 per credit hour to address their deficit situation.

As of this writing, the Kuskokwim Campus student government has not submitted a budget but is working on one that will be submitted in the fall. 

C.
Approval of FY09 Natural Resources Fund Expenditure Plan
The President recommends that:

MOTION

"The Finance Committee recommends that the Board of Regents approve the proposed FY09 Natural Resources Fund Budget as presented below.  This motion is effective June 19, 2008."

POLICY CITATION

Regents’ Policy 05.07.010 – Land-Grant Endowment, provides that the university president will present an annual budget to the board for approval.

RECOMMENDATION

[image: image1.wmf]Approved

Proposed

FY08

FY09

Available Resources:

Land-Grant Endowment Spending Allowance

$5,166.1

$5,934.5

Unexpended funds from expired awards

7.8

              

 

20.1

            

 

$5,173.9

$5,954.6

Expenditure Plan:

UA Press

$80.0

$80.0

System-based scholarships

100.0

          

 

100.0

          

 

Cooperative Extension Support

400.0

          

 

400.0

          

 

Provision for land management costs

632.4

          

 

650.0

          

 

Provision for the UA Scholars Program

3,961.4

       

 

4,724.6

       

 

$5,173.9

$5,954.6

Natural Resources Fund

Proposed FY2009 Budget/ Spending Plan


The proposed FY09 budget or expenditure plan for the Land-Grant Endowment spending allowance distribution provides for the funding of ongoing commitments to the UA Press of $80,000 and System-based Scholarships of $100,000.   In addition, the expenditure plan includes a continued commitment to fund $400,000 of incremental support for the Cooperative Extension Program.  The remainder of the distributions will be used to fund the Land Management Office costs of approximately $650,000 and the UA Scholars Program at approximately $4.7 million. 

RATIONALE

The Natural Resources Fund was established to facilitate the distribution of the annual spending allowance from the university’s Land-Grant Endowment Funds.  In addition to a few ongoing commitments and special projects, in recent years the fund has been nearly fully dedicated to funding the UA Scholars program, which is the university’s single larges enrollment management effort.  The spending allowance is based on 5% of a five-year moving average of the December 31st fund values.   Due to concerns regarding market conditions and discussions undertaken by the Foundation’s Investment Committee, the administration anticipates that the Investment Committee will be recommending a reduction in the 5% spending rate for FY10 and future years.  

IV.
Ongoing Issues
A. Update on General Revenue Bond Debt and Carry-forward
Reference 16
Joe Trubacz, chief finance officer, and Myron Dosch, controller, will update members of the board regarding debt capacity.  In addition they will preview the expected year-end carry-forward and discuss carry-forward guidelines for the University of Alaska.

V.
New Business
VI.
Future Agenda Items
VII.
Adjourn
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