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I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Facilities and Land Management Committee adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda
III.
Full Board Consent Agenda
A.
Formal Project Approval for the University of Alaska Fairbanks Arctic Health Lab Revitalization Phase 2 Project

B.
Formal Project Approval for the University of Alaska Fairbanks Tanana Valley Campus Center Revitalization Phase 3 Exterior Envelope Project

C.
Formal Project Approval for the University of Alaska Anchorage Health Science Building
IV.
Ongoing Issues
A.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects
B.
Update on IT Issues
V.
New Business
VI.
Future Agenda Items
VII.
Adjourn

This motion is effective June 18, 2008."
III.
Full Board Consent Agenda
A.
Formal Project Approval for the University of Alaska Fairbanks Arctic Health Lab Revitalization Phase 2
Reference 8
The President recommends that:

MOTION
"The Facilities and Land Management Committee recommends that the Board of Regents approve the formal project approval request for the University of Alaska Fairbanks Arctic Health Lab Revitalization Phase 2 as presented, and authorizes the university administration to proceed through schematic design not to exceed a Total Project Cost of $9,540,000.  This motion is effective June 18, 2008."
POLICY CITATION
In accordance with Regents’ Policy 05.12, Formal Project Approval (FPA) represents approval of the Project including the program justification and need, scope, the Total Project Cost (TPC), and funding plan for the project.  It also represents authorization to complete the development of the project through the schematic design, targeting the approved scope and budget, unless otherwise designated by the approval authority. 

A FPA is required for all projects with an estimated TPC in excess of $2.5 million in order for that project’s inclusion of construction funding to be included in the university’s capital budget request, unless otherwise approved by the Board.  The level of approval required shall be based upon TPC as follows:
· TPC > $4 million will require approval by the Board based on recommendations from the Facilities and Land Management Committee (F&LMC).

· TPC > $2 million but ≤ $4 million will require approval by the F&LMC.

· TPC > $1 million but ≤ $2 million will require approval by the Chairperson of the F&LMC.

· TPC ≤ $1 million will require approval by the university’s Chief Finance Officer (CFO) or designee.

RATIONALE/RECOMMENDATION
Constructed in 1968, the Animal Quarters Wing of the Arctic Health Research Building (AHRB) was built by the federal government to house small and large animals for experiments being performed in other areas of the building.  The facility also served as a surgery suite for animals as large as bison and musk ox and housed the campus’s only incinerator.  Since then, the Institute of Arctic Biology and State of Alaska Public Health Lab have occupied the space with similar missions. Currently, the facility is being vacated as the original mission moves to new facilities.  In 2006, a new animal care facility was put on-line by UAF (BiRD) and in early 2009, the State of Alaska will place their new public health lab in service.  Funding for renovating the wing prior to new programs reoccupying the old space has been provided by the state at a very opportune time.

The animal wing of AHRB consists of approximately 15,000 gross square feet of laboratory, small animal holding pens, surgery suites, and storage rooms on three floors.  The space has exceeded its basic useful life by 10 to 15 years not only due to the age of the various service systems, but also due to the obsolete floor plan.  In early 2008, UAF reprogrammed the space based on three new user groups occupying the vacated area:  Institute of Arctic Biology Infectious Disease Studies, Fisheries Teaching and Research, and the School of Natural Resources Horticulture Program.   Revitalization of the wing will allow four new principal investigators to perform research and will also construct two much needed 15-20 student class labs for fisheries and horticulture.

In April 1991, the Fire Marshall cited the Arctic Health Research Building for numerous code citations. The current project will correct code deficiencies and deferred renewal items within the 15,000 gross square feet.

The Arctic Health Research Building is a key component to UAF’s success in research and renovated space within the facility attracts the best and brightest researchers and grant agencies.  By the end of the year, the wing known as the Animal Quarters will be vacated and three new groups have been prioritized to occupy the space. 

1.
Institute of Arctic Biology Infectious Disease Studies:  In 2007, UAF was awarded a multi-year, multi-million research grant to perform studies on Avian Influenza.  This large grant, along with several other smaller grants, has created a small niche in infectious disease research on the UAF Campus.  Currently, there are three main principal investigators studying various diseases.  Once renovated, the 2nd floor of the wing will accommodate new research for one of the existing faculty and provide space for a new researcher.  

2.
School of Fisheries and Ocean Sciences Teaching and Research: In 2007, The Rasmuson Foundation provided a substantial 6-year grant to the school to develop undergraduate curriculum and expand the opportunities currently available to fisheries students.  With the expansion in program, came a need to expanded space on the West Ridge of campus.  A portion of the first floor of the renovated wing will be used to create a multi-use teaching lab that will support at least two new faculty positions as well as serve the general need for class room space.  

3.
School of Natural Resources and Agricultural Sciences Horticulture Program:  The horticulture and agriculture program at UAF is one of the oldest academic programs in the state.  It was a founding mission of the college:  Studying the special relationship of light, temperature, and environmental conditions experienced in the high latitudes and how they affect plant development, growth, flowering, and yield.  The charge, then as it is now, was to produce hardy food stock that could be grown to feed the population of Alaska.  Today’s research and teaching focuses on continued development of plants under new climate change and the introduction of invasive species.  The revitalization project will create space on the first floor for a large teaching lab for classes such as applied plant science, greenhouse management, and plant propagation.

PROJECT SCOPE
The scope of work shall address deferred maintenance items, code correction, and non-deferred maintenance items.  Deferred maintenance and code corrections items include the complete replacement of heating, ventilation and cooling systems, replacement of laboratory casework and fume hoods, upgrades and replacement of the electrical system, replacing worn floor and wall finishes, and replacement of existing ceiling systems to include lighting.  Code violations cited by the Fire Marshal include improper lab to corridor wall separations, lack of a fire suppression system, unbraced ceiling systems, non-fire rated cabling above the ceiling, inadequate emergency lighting, and improper chemical storage in labs.  Demolition work will be extensive due to the numerous concrete block walls and the specialized animal care systems, such as viral waste piping, that need to be removed.

Programmatically, the existing specialized floor plan will be demolished and rebuilt with a new layout that is more efficient for the planned user groups yet flexible enough to accommodate different users in the future.  On the second floor, two large infectious disease biology labs used for the main research activities will be clustered together with smaller support labs for activities such as tissue cultures and microscopy.  On the first floor, two teaching labs will be built for fisheries and horticulture and will also be supported by smaller prep labs.  On both floors, several faculty and research technician offices will be created from the remaining floor area.  In the basement, a new mechanical room will supply all of the required services to the facility above as well as provide adequate dry storage space for the various research entities in the Arctic Health Building.  It is anticipated that an area for gang storage of super-cold freezers will also be constructed.  All design work will comply with the UAF Design Standards.  Comparable lab renovations were completed in 2008 on the East Wing of the building.

PROPOSED COST AND FUNDING SOURCE(S)
Funding for the projects comes from two sources:
FY08 UA Revenue Bond (Approved by BOR June 2007)
$540,000

FY09 SB211 State of Alaska Capital Appropriation
$9,000,000

ESTIMATED TOTAL PROJECT COST
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Project Name:Arctic Health Lab Revitalization Phase 2--Animal Quarters

MAU:UAF

Building:  Arctic Health Research BuildingDate:19-May-08

Campus:  Prepared By:Wohlford

Project Number:  Account No.:514486, TBD

15,000

PROJECT BUDGETOriginal

A.Professional Services

Consultant Basic Services$653,000

Consultant Extra Services  $7,600

Site Survey$0

Soils Engineering$3,500

Testing$30,500

Plan Review / Permits$35,000

Other$0

Professional Services Subtotal8%$729,600

B.Construction

General Contractor$7,200,000

Other Contractors (Voice/Data Installation, Work Orders Included)$115,000

Construction Contingency 9%$648,900

Art $0

Other (Interim Space Needs)$25,000

Construction Subtotal$7,988,900

     Construction Cost per GSF$533

C.Equipment and Furnishings

Equipment $0

Furnishings$35,000

Make Ready/Move In$30,000

Equipment and Furnishings Subtotal$65,000

D.Administrative Costs

Advance Planning$0

Misc. Expenses$60,445

Project Management 8%$696,055

Administrative Costs Subtotal$756,500

E.  Total Project Cost$9,540,000

     Total Project Cost per GSF$636

F.  Total Cost Rounded$9,540,000

Total GSF Affected by Project:

Fairbanks

AHRP2 2008172


MAINTENACE AND OPERATING (M&R)

There will be a small net reduction in maintenance cost due to the demolition of several old and unused pieces of equipment such as the animal incinerator and equipment that supported the animal necropsy suite.  Operational cost will remain the same as heat and electricity loads are not expected to increase or decrease.

CONSULTANT(S) 

Consultant selection will be made through a competitive RFP process and a professional services contract will be issued by the end of August 2008.

OTHER COST CONSIDERATIONS

None

SCHEDULE FOR COMPLETION

Preliminary Concept Planning
Complete

Schematic Design
November 2008

Design Development 
December 2008

Construction Documents
February 2009

Project Bid Period
March 2009

Construction Complete
April 2010

SUPPORTING DOCUMENTS
A diagrammatic layout of the Arctic Health Research Building is attached as Reference 8 to provide better reference as to the location of the project.  The area labeled Animal Quarters, consisting of three floors, is the subject of the renovation project.  

B.
Formal Project Approval for the University of Alaska Fairbanks Tanana Valley Campus Center Revitalization Phase 3 Exterior Envelope Project


Reference 9
The President recommends that:

MOTION


"The Facilities and Land Management Committee recommends that the Board of Regents approve the formal project approval request for the University of Alaska Fairbanks Tanana Valley Campus Revitalization as presented, and authorizes the university administration to proceed through schematic design not to exceed a total project cost of $4,000,000.  This motion is effective June 18, 2008."
POLICY CITATION
In accordance with Regents’ Policy 05.12, Formal Project Approval (FPA) represents approval of the Project including the program justification and need, scope, the Total Project Cost (TPC), and funding plan for the project.  It also represents authorization to complete the development of the project through the schematic design, targeting the approved scope and budget, unless otherwise designated by the approval authority. 

A FPA is required for all projects with an estimated TPC in excess of $2.5 million in order for that project’s inclusion of construction funding to be included in the university’s capital budget request, unless otherwise approved by the Board.  The level of approval required shall be based upon TPC as follows:

· TPC > $4 million will require approval by the Board based on recommendations from the Facilities and Land Management Committee (F&LMC).

· TPC > $2 million but ≤ $4 million will require approval by the F&LMC.

· TPC > $1 million but ≤ $2 million will require approval by the Chairperson of the F&LMC.

· TPC ≤ $1 million will require approval by the university’s Chief Finance Officer (CFO) or designee.

RATIONALE/RECOMMENDATION
The Tanana Valley Campus Center at 604 Barnette Street in Fairbanks, Alaska (former Fairbanks courthouse) was designed and constructed in 1962-63.  The building has four stories plus a mechanical penthouse with a total of 78,504 gross square foot.  The Court System initiated a feasibility study of the building in 1995-96 that identified functional inadequacies for the Court system and building construction deficiencies in general.  In 2002, the University conducted a Utilization Feasibility Study which showed high potential for use of the 604 Barnette facility to accommodate University of Alaska Fairbanks (UAF) Tanana Valley Campus (TVC) space needs.  The Court System vacated the building in 2003 and transferred ownership to the University of Alaska.

The original Tanana Valley Space Relocation move-in project for $2,000,000 was designed and constructed in 2003.  The project programmed the entire four story facility and developed concepts for various degrees of renovation based upon total need and funding potential.  The original project completed basic architectural upgrades to floors one and two including communications hub rooms on four floors. 

Two additional projects in 2004 and 2005 were funded by the Denali Commission, and they focused on TVC Allied Health programs on the fourth floor.  The 2004 project, funded at $1,000,000, completed a dental teaching suite, clinic style medical treatment labs and faculty offices.  The 2005 project, funded at $1,500,000, completed a computer classroom, a general classroom, and a four bed nursing lab.  Completing the fourth floor programmed space for the Allied Health programs is estimated at $4,600,000.

The TVCC Revitalization Phase 2 project, currently in construction, was funded from a $4,000,000 FY 07 Capital Appropriation.  The Project will install a new larger ventilation supply fan, reuse a significant portion of the existing ductwork, provide additional cooling capacity, and install a new electrical service entrance, a new electrical main distribution panel, and new electrical circuit panels in the building interior.  Completing this infrastructure component will reduce the need for reworking various systems as future renovations take place.  This project will result in the ability to provide a reasonable level of comfort and code compliant air volumes to the building occupants in all seasons.

Renovation of the entire facility is estimated in the $25,000,000 range.  Renovation includes complete replacement of exterior parking, exterior envelope, interior architectural finishes, seismic upgrades, mechanical, and electrical systems.  Phasing the renovation as funding becomes available will require attention to sequencing so that previous upgrades are incorporated into subsequent projects with minimal loss of effort.

PROJECT SCOPE
This project will replace the entire existing exterior building envelope.  The existing exterior envelope has failed and is currently estimated at an R-value less than 4.  The existing exterior aluminum framed windows have deteriorated and are beginning to fall out of the existing exterior frame.  The new exterior will include modern thermal pane windows and an exterior rated with R-values of 20 to 25 that will stand up to the rigorous weather in Fairbanks, Alaska.  A new exterior envelope will result in a more energy efficient assembly affectively reducing the cost of heating and cooling the building.  

A pre-fabricated insulated wall panel system will be installed to replace the entire existing exterior curtain wall system on all sides of the second, third and fourth floors.  Similar site built panels will be installed on the north and south sides of the first floor.  The remaining exterior masonry wall on the 1st floor and the penthouse structure will receive an exterior insulated finish system (EIFS) which will compliment the new architectural motif of the facility.  The style is a 21st century “Machine Look”, utilizing a series of linear and square/rectangular metal skin panel systems, delineated with reveals, attached to the exterior of the pre-fab and site-built panels.  Approximately 224 double pane, argon filled, high performance insulated windows with extruded aluminum (thermal break) frames will be placed within the new exterior of the building.  Placement of the windows shall serve both function and aesthetics.  The project will also replace the storefront entrance doors and sidelights with insulated, thermal break (HP) systems. 

Replacement of the exterior envelope will impact the interior perimeter hydronic heating system and various architectural, mechanical and electrical aspects of the interior rooms.  The impact to these systems and areas will be mitigated by replacement or reconditioning when necessary and when funding allows.
Replacement of the exterior envelope also includes hazardous materials handling.  The existing curtain wall system includes panels that are enclosed in an aluminum product containing asbestos materials (ACM) within the panels.  The ACM is nonfriable, however, appropriate removal methods that do not create dust, such as sawing, will need to be employed.  Removal and disposal of the ACM material is governed by State and Federal regulations.

PROPOSED COST AND FUNDING SOURCES
Funding for this project is from the FY09 Capital Budget Appropriations.
ESTIMATED TOTAL PROJECT COST (see following page)
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Project Name:

MAU:UAF

Building:#655May 23, 2008

Campus:  UAF TVCM. Schuetz

Project #:  2008190 TVEETBD

Total GSF Affected by Project:78,504

PROJECT BUDGETOriginal

A.Professional Services

Consultant Basic Services$650,000

Consultant Extra Services  $0

Site Survey$0

Soils Engineering$0

Testing$0

Plan Review / Permits$72,000

Other$0

Professional Services Subtotal$722,000

B.Construction

General Contractor$4,600,000

Other Contractors (Voice/Data Installation)$65,000

Construction Contingency  $460,000

Art$0

Other (Interim Space Needs)$50,000

Construction Subtotal$5,175,000

Construction Cost per GSF$65.92

C.Equipment and Furnishings

Equipment $0

Furnishings$0

Make Ready/Move In$0

Equipment and Furnishings Subtotal$0

D.Administrative Costs

Advance Planning$0

Misc. Expenses$30,476

Parking/Staging$30,000

Project Management  $542,524

Administrative Costs Subtotal$603,000

E.  Total Project Cost$6,500,000

    Total Project Cost per GSF$82.80

F.  Total Appropriation(s)$6,500,000

Date:

Prepared By: 

Account No.: 

TVCC Revitalization Phase 3 Exterior Envelope


MAINTENANCE AND OPERATING COSTS (M&R)
Maintenance costs for repairs on the exterior envelope should go down.  Exterior maintenance to keep the new exterior looking nice should stay about the same as with the current exterior.  Steam heat usage is anticipated to go down in the range of 10 to 20%.  Electricity usage should go down with greater air handling efficiencies from the new exterior.  Electrical usage may even go down from having a pleasant environment that doesn’t require the use of individual heaters and fans. 

CONSULTANT
Design Alaska, Inc. of Fairbanks, Alaska is the design consultant for this project.

OTHER COST CONSIDERATIONS
None

SCHEDULE FOR COMPLETION
Project Approval
June 18, 2008
Schematic Approval 
September 17, 2008
100% Construction Documents
January 6, 2009
Construction Award 
March 3, 2009
Construction Complete 
October 1, 2009
C.
Formal Project Approval for the University of Alaska Anchorage Health Science Building Project
Reference 10
The President recommends that:

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents:

1.
approve the formal project approval request for the University of Alaska Anchorage Health Science Building (HSB) as presented, and authorizes the university administration to proceed through schematic design not to exceed a total project cost of $46,500,000. 
2.
authorize the bidding and construction of a temporary parking lot of approximately 200 spaces on the site of HSB parking lot for immediate use and future HSB parking.  
This motion is effective June 18, 2008."
POLICY CITATION

In accordance with Regents’ Policy 05.12, Formal Project Approval (FPA) represents approval of the Project including the program justification and need, scope, the Total Project Cost (TPC), and funding plan for the project.  It also represents authorization to complete the development of the project through the schematic design, targeting the approved scope and budget, unless otherwise designated by the approval authority. 

A FPA is required for all projects with an estimated TPC in excess of $2.5 million in order for that project’s inclusion of construction funding to be included in the university’s capital budget request, unless otherwise approved by the Board.  The level of approval required shall be based upon TPC as follows:

· TPC > $4 million will require approval by the Board based on recommendations from the Facilities and Land Management Committee (F&LMC).

· TPC > $2 million but ≤ $4 million will require approval by the F&LMC.

· TPC > $1 million but ≤ $2 million will require approval by the Chairperson of the F&LMC.

· TPC ≤ $1 million will require approval by the university’s Chief Finance Officer (CFO) or designee.

RATIONALE/RECOMMENDATION
This project received Preliminary Administrative Approval in January, 2008.  The preliminary planning phase of the project has been completed, using the $500,000 FY 08 Capital Appropriation for planning the Health Science Building.  This will be the first of several facilities and supporting infrastructure to be built on this 10 acre tract.
The need for the new building is based on the academic programs of Nursing, WWAMI/MEDEX and Allied Health. The spaces being provided include: offices for staff and faculty; classrooms and seminar rooms; laboratories for patient simulators, Med Tech and Gross Anatomy; and student activity spaces.
The consultants have worked with the academic representatives from the three Colleges and the Facilities staff to come up with a Program Profile that will provide approximately 39,000 net square feet of required program space and approximately 78,000 gross square feet of total building area.  The cost estimator’s statement of probable cost for the total project, including preliminary planning, utilities, surface parking and other related infrastructure is $46,500,000.
PROJECT SCOPE
The Health Science Building will be a facility for the multidisciplinary education of Alaskan students in the Health Science Professions and the Medical Profession.  This multidisciplinary approach involves students and faculty from three of the colleges within UAA:  the College of Health and Social Welfare, the College of Arts and Science, and the Community and Technical College.  A key element for all three colleges is the use of high tech/high fidelity patient simulators where the Nursing, Medical and Allied Health students work together in a controlled situation to solve problems.
The Health Science Building will be designed to meet some of the immediate needs of Nursing, WWAMI/MEDEX, and Allied Health in a facility of approximately 78,000 gross square feet.  Future growth in these programs and the development of new programs in the Health Sciences and Medicine will need to be accommodated in other new facilities on site since there has been no provision for it in the current planning.

The major utility lines are available at the perimeter of the site and will need to be extended to serve the new building.  There is no parking currently located on site, so when the building is completed there will be a need for a little more than 200 spaces.  Current construction on other parts of campus has reduced available parking by a similar number.  Construction of the required parking in summer 2008 will solve both the current and future parking needs.

PROPOSED COST AND FUNDING SOURCES
The Health Science Building has received two Capital Appropriations:


FY 08

$500,000  Project Planning


FY 09

$46,000,000 Project Design and Construction
Total Project Cost including Preliminary Project Planning
$46,500,000
ESTIMATED TOTAL PROJECT COST

Project budget is included in Reference 10.

MAINTENANCE AND OPERATING COSTS (M&R)
Maintenance and Operating costs are estimated to be $640,000 per year

CONSULTANTS
Primary consultant



Livingston Slone, Inc.

Planning sub consultant


Ayres Saint Gross

Patient simulation laboratory specialist
Dr. Pamela Jeffries

OTHER COST CONSIDERATIONS
In the planning for the new Health Science Building to occupy the 10 acre tract on the south side of Providence Drive, the consultants were told to “Master Plan” the entire parcel. It is envisioned that this part of the campus will eventually develop into a health and medical district within UAA.  In looking at the long range plan, there will be future phases of buildings for academic program expansion as well as parking structures and pedestrian bridges across Providence Drive.  There have also been preliminary discussions with ML&P and Providence Hospital for a jointly owned Combined Heat and Power Plant to serve the U-Med District.  At this time, there has been no design for these future buildings or infrastructure and therefore there are no accurate cost estimates for them.

UAA intends to build a temporary parking lot on the site of the HSB parking lot this summer.  The purpose of the temporary parking lot would be to relieve parking congestion while the Integrated Sciences Facility and Parking Garage construction activities are ongoing.  The lot will serve as the construction lay down area for the HSB in fall of 2009 thru the end of construction and then it would be finished as the surface parking lot for the HSB.  

SCHEDULE FOR COMPLETION
Start Schematic Design
July 2008

Start Design Development
September 2008

Start Construction Documents
January 2009

50% CD Review
March 2009

100% CD
May 2009

Construction Contract
July 2009

Construction
July 2009– July 2011

Occupancy
August 2011

IV.
Ongoing Issues
A.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects
Reference 11
Joe Trubacz, Chief Finance Officer, and campus facilities representatives will update the committee regarding the ongoing investment in capital facilities and answer questions regarding the status report on active construction projects approved by the Board of Regents, implementation of recommendations by the external consultants, functional use survey, space utilization analysis, and other recent activity of note.

This is an information and discussion item; no action is required.
B.
Update on IT Issues

CITO Smith will report on security and copyright issues of concern to the University of Alaska.
V.
New Business
VI.
Future Agenda Items
VII.
Adjourn
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Project Budget Info

				USE THIS WORKBOOK WHEN THE PROJECT SCOPE OF WORK HAS MULTIPLE FUNDING SOURCES

				PROJECT INFORMATION

				PROJECT NAME:		Arctic Health Lab Revitalization Phase 2--Animal Quarters

				PROJECT NUMBER:		AHRP2 2008172

				PROJECT MANAGER:		Wohlford

				BUILDING:		Arctic Health Research Building

				CAMPUS		Fairbanks

				BID NUMBER		TBD

				CONTRACT MANAGER:		TBD

				ACCOUNT NUMBERS:		514486, TBD

				FUND 1 AMOUNT		$   540,000.00

				FUND 2 AMOUNT		$   9,000,000.00

				TOTAL APPROPRIATION:		$   9,540,000.00

				TOTAL NEW AREA		15000

				CONTRACTOR

				Note the following information was used in formulas:

						Project

				Size of Project		Management		Contingency

				$0 - 25,000		15%		10%

				$25,001-100,000		12%		10%

				$100,001-250,000		10%		10%

				$250,001-1,000,000		9%		10%

				$1,000,001-2,000,000		7%		9.5%

				$2,000,001-10,000,000		6%		9%

				$10,000,001-25,000,000		5%		8.75%

				$25,000,001+		4%		8.5%

				DDC Administrative Fee Rate:				3.2%





Working Budget

		UNIVERSITY OF ALASKA

		Project Name:				Arctic Health Lab Revitalization Phase 2--Animal Quarters

		MAU:				UAF

		Building:				Arctic Health Research Building				Date:				May 19, 2008

		Campus:				Fairbanks				Prepared By:				Wohlford						Project Funding		$9,540,000

		Project #:				AHRP2 2008172				Account No.:				514486, TBD						Total Project Budget		$9,540,000

		Bid #:				TBD				Total Appropriation:				$9,540,000.00						Difference		$0

																				AMOUNT		ANTICIPATED		WORKING

		PROJECT BUDGET												Fund One		Fund Two		Original		ENCUMBERED		ENCUMBRANCE		BALANCE

		A.		Professional Services

				Consultant Basic Services										$0		$500,000		$500,000						$500,000.00

				Consultant CA Services										$0		$100,000		$100,000						$100,000.00

				Consultant Reimbursables										$0		$53,000		$53,000						$53,000.00

				Programming/Scoping										$7,600		$0		$7,600						$7,600.00

				Site Survey										$0		$0		$0						$0.00

				Soils Engineering										$0		$3,500		$3,500						$3,500.00

				Testing										$0		$5,500		$5,500						$5,500.00

				HVAC Balancing										$0		$25,000		$25,000						$25,000.00

				Plan Review / Permits										$0		$35,000		$35,000						$35,000.00

				FS Engineer Review										$0		$0		$0						$0.00

				Other										$0		$0		$0						$0.00

				Professional Services Subtotal										$7,600		$722,000		$729,600		$0.00		$0.00		$729,600.00

		B.		Construction

				General Contractor										$491,000		$6,709,000		$7,200,000						$7,200,000.00

				Other Contractors										$0		$10,000		$10,000						$10,000.00

				Construction Contingency										$0		$648,900		$648,900						$648,900.00

				Art										$0		$0		$0						$0.00

				Work Orders (Telephone and FS)

						Telephone								$0		$7,500		$7,500						$7,500.00

						DCC								$0		$7,500		$7,500						$7,500.00

						FS Operations and Maintenance								$0		$90,000		$90,000						$90,000.00

				Other (Interim Space Needs)										$0		$25,000		$25,000						$25,000.00

				Construction Subtotal										$491,000		$7,497,900		$7,988,900		$0.00		$0.00		$7,988,900.00

		C.		Equipment and Furnishings

				Equipment										$0		$0		$0						$0.00

				Furnishings										$0		$35,000		$35,000						$35,000.00

				Make Ready/Move In										$0		$30,000		$30,000						$30,000.00

				Equipment and Furnishings Subtotal										$0		$65,000		$65,000		$0.00		$0.00		$65,000.00

		D.		Administrative Costs

				Advance Planning										$0		$0		$0						$0.00

				Parking/Staging										$0		$18,000		$18,000						$18,000.00

				Travel and Tolls										$0		$0		$0						$0.00

				Advertising and Printing										$0		$8,500		$8,500						$8,500.00

				Misc.Expenses										$25,445		$8,500		$33,945						$33,945.00

				Salaries										$0		$414,983		$414,983						$414,983.00

				DDC Direct Management Cost										$15,955		$265,117		$281,072						$281,072.00

				Administrative Costs Subtotal										$41,400		$715,100		$756,500		$0.00		$0.00		$756,500.00

		E.  Total Project Cost												$540,000		$9,000,000		$9,540,000		$0.00		$0.00		$9,540,000.00

		F.  Total Appropriation(s)												$540,000		$9,000,000		$9,540,000

						Project Management Check																								hours		rate		weeks		total

						Contingency		9.00%																				SrPM		20		$   80.00		91		$145,600.00

						DDC DIRECT		3.20%																				CM		40		$   65.00		52		$135,200.00

						Salaries		5%																				AA		20		$   45.00		52		$46,800.00

						Project Funding		$9,540,000																												$327,600.00

						Total Project Budget		$9,540,000

						Difference		$0																						hours		rate		weeks		total

																												FS Engineer Elec		80		$   75.00		1		$6,000.00

																												FS Engineer Mech		80		$   65.00		1		$5,200.00

																																				$0.00

																																				$11,200.00



&CUAF FACILITIES SERVICES

&LREV1 2/1/06; REV2 2/14/07
&Z&F&RPRINTED: &D

cwohlford:
LINKS BACK TO FUND 1 AMOUNT

cwohlford:
LINKED TO FUND 2 CELL



BOR Budget

		

		UNIVERSITY OF ALASKA

		Project Name:				Arctic Health Lab Revitalization Phase 2--Animal Quarters

		MAU:				UAF

		Building:				Arctic Health Research Building								Date:		19-May-08

		Campus:				Fairbanks								Prepared By:		Wohlford

		Project Number:				AHRP2 2008172								Account No.:		514486, TBD

		Total GSF Affected by Project:						15,000

		PROJECT BUDGET														Original

		A.		Professional Services

				Consultant Basic Services												$653,000

				Consultant Extra Services												$7,600

				Site Survey												$0

				Soils Engineering												$3,500

				Testing												$30,500

				Plan Review / Permits												$35,000

				Other												$0

				Professional Services Subtotal						8%						$729,600

		B.		Construction

				General Contractor												$7,200,000

				Other Contractors (Voice/Data Installation, Work Orders Included)												$115,000

				Construction Contingency						9%						$648,900

				Art												$0

				Other (Interim Space Needs)												$25,000

				Construction Subtotal												$7,988,900

				Construction Cost per GSF												$533

		C.		Equipment and Furnishings

				Equipment												$0

				Furnishings												$35,000

				Make Ready/Move In												$30,000

				Equipment and Furnishings Subtotal												$65,000

		D.		Administrative Costs

				Advance Planning												$0

				Misc. Expenses												$60,445

				Project Management						8%						$696,055

				Administrative Costs Subtotal												$756,500

		E.  Total Project Cost														$9,540,000

				Total Project Cost per GSF												$636

		F.  Total Cost Rounded														$9,540,000



&CUniversity of Alaska Fairbanks

&LForm Rev: Mar-06&CUAF Facilities Services&RPrinted:&D



Soft Ledger

		UNIVERSITY OF ALASKA FAIRBANKS

		FS DESIGN AND CONSTRUCTION/SOFTLEDGER

		PROJECT NAME:		Arctic Health Lab Revitalization Phase 2--Animal Quarters		Date:		19-May-08

		PROJECT NUMBER:		AHRP2 2008172

		PROJECT MANAGER:		Wohlford

				BUDGET ACTIVITY		Contingency		Anticipated C.O.'s

		DATE		BUDGET		$648,900		$648,900

				SUBTOTAL OF EXPENDITURES		$0		$0

				WORKING CONTINGECY  BALANCE		$648,900		$648,900



&C&"Arial,Bold"&14SOFT LEDGER

Page &P

cwohlford:
Linked back to Working Budget



RFP Log

		Project:				Arctic Health Lab Revitalization Phase 2--Animal Quarters																						Original Contract:						$0

		Date:				5/19/08																						Total Change Orders:						$0

		Project Manager:				Wohlford																						Current Contract Amount:						$0

		Contract Manager:				TBD																						Contingency Budgeted:						$648,900

		Orig Completion Date:				Enter This Value Manually																						Add'l CO's Expected:						$0

		Account #:				514486, TBD																						Contingency Remaining:						$648,900				OK

		RFP No.		Date		Description		CO      No.		RFP				CO				A/E				Time		Revised		NTP		Estimated		Contr		Owner Approved		Remarks		Reason

										to		from		to		from		to		from		(days)		Date		Date		Amount		Amount		Amount				(Code)

		1

		2

		3

		4

		5

		6

		7

						TOTAL																						0		0		0



&C&"Arial,Bold"&14RFP / CO LOG&R&D
 Page &P

&R&9Reason Codes:  E= Error; O = Ommision; C = Changed Conditions; U = User ; M = Misc

This includes unsolicted proposals

Reason Codes: 
E= Error
O = Ommision
C = Changed Conditions
U = User
M = Misc

cwohlford:
Links back to Construction Line n Working Budget



Unsolicited Proposals

		Project:				Arctic Health Lab Revitalization Phase 2--Animal Quarters

		Date:				39587.42555775463

		Project Manager:				Wohlford

		Contract Manager:				TBD																						(Note:  UP totals are reflected in the totals on the RFP log)

		Orig Completion Date:				Enter This Value Manually

		Account #:				514486, TBD

		UP No.		Date		Description		CO      No.		RFP				CO				A/E				Time		Revised		NTP		Estimated		Contr		Owner Approved		Remarks		Reason

										to		from		to		from		to		from		(days)		Date		Date		Amount		Amount		Amount				(Code)

		1

		2

		3

		4

		5

		6

		7

						TOTAL																						0		0		0



&C&"Arial,Bold"&14UNSOLICITED PROPOSAL
 LOG&R&D
 Page &P

&R&9Reason Codes:  E= Error; O = Ommision; C = Changed Conditions; U = User ; M = Misc

Reason Codes: 
E= Error
O = Ommision
C = Changed Conditions
U = User
M = Misc



ADCVRLOG

		DESIGN CLARIFICATION / VERIFICATION REQUEST LOG														ARCHITECT

		Arctic Health Lab Revitalization Phase 2--Animal Quarters

		DCVR		CONTR.		A/C/S		REFERENCE		CLARIFICATION		DATE		To / From				To		Initiate

		NO.		NO.		E/M						REC'D.		consultant				Contr		RFP?



&LA - DCVR  Log  (Consultant)&R&D
&P

&L&8s:\projects\duckbldg\dusc\dcvr\adcvrlog.xls



CDCVRLOG

		DESIGN CLARIFICATION / VERIFICATION REQUEST LOG - CONTRACTOR

		Arctic Health Lab Revitalization Phase 2--Animal Quarters

		DCVR		A/C/S		REFERENCE		QUESTION		DATE		TO/FROM		TO		Initiate

		NO.		E/M						REC'D.		ARCH.		CONTR.		RFP?



&R&B&D
&P



SUBLOG

		SUBMITTAL SCHEDULE AND SHOP DRAWING RECORD

		CONTRACTOR:				0		PROJECT NO:		AHRP2 2008172

				DATE:		5/19/08		PROJECT NAME:		Arctic Health Lab Revitalization Phase 2--Animal Quarters

												REQUIRED

												SUBMITTAL		DATE		DATE

		SUBMITTAL		PARA		DESCRIPTION		TYPE		O & M		DATE		SUBMITTED		RETURNED		Review		REMARKS

		NUMBER		NO.						REQMT		CONTRACTOR				A/E		Code



&L1 = No Exceptions Noted    2= Exceptions Noted&C         3 = Revise & Resubmit    4 = Rejected   5  = Information Only



Ins - Licenses

		Insurance and Licenses

		AHRP2 2008172

				BUSINESS LICENSE						CONTRACTOR LICENSE						INSURANCE EXPIRE DATES

		NAME		DATE RECV'D		NUMBER		EXPIRE DATE		DATE RECV'D		NUMBER		EXPIRE DATE		DATE RECV'D		GEN LIABILITY		AUTO		WORK COMP		COMMENTS





Corresp Log

		Correspondence Log

		Arctic Health Lab Revitalization Phase 2--Animal Quarters

										(Type=Email, Mail, Instant Message, Phone, etc.)

		NUMBER		DATE		TO		FROM		TYPE		DESCRIPTION

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		13

		14

		15






_1273062588.xls
Project Budget Info

				30-Jul-98

				This Excel Workbook consists of several different "templates" for project budgets.

				Cells with formulas have been protected.

				The version date is included on each spreadsheet footer.

				If you have any recommendations to improve these spreadsheets, please let me

				know and I will try to incorporate it in the templates for everybody's benefit.

				Note the following information was used in formulas:

						Project

				Size of Project		Management		Contingency

				$0 - 25,000		15%		10%

				$25,001-100,000		12%		10%

				$100,001-250,000		10%		10%

				$250,001-1,000,000		9%		10%

				$1,000,001-2,000,000		7%		10.0%

				$2,000,001-10,000,000		6%		10%

				$10,000,001-25,000,000		5%		8.75%

				$25,000,001+		4%		8.5%

				DDC Administrative Fee Rate:				3.5%

		pt





DDC Formart Single Fund

		UNIVERSITY OF ALASKA

		Project Name:				TVCC Revitalization

		MAU:				UAF

		Building:				#655				Date:				August 22, 2006

		Campus:				UAF TVC				Prepared By:				M. Schuetz		Project Funding		$4,000,000

		Project #:				2007023 TVBR				Account No.:				571266-50216		Total Project Budget		$4,000,000

		Bid #:				TBD				Total Appropriation:				$4,000,000.00		Difference		$0

																AMOUNT		ANTICIPATED		WORKING

		PROJECT BUDGET												Original		ENCUMBERED		ENCUMBRANCE		BALANCE

		A.		Professional Services

				Consultant Basic Services										$290,000						$290,000.00

				Consultant CA Services										$54,000						$54,000.00

				Consultant Reimbursables										$0						$0.00

				Programming/Scoping										$0						$0.00

				Site Survey										$0						$0.00

				Soils Engineering										$0						$0.00

				Testing										$0						$0.00

				HVAC Balancing										$0						$0.00

				Plan Review / Permits										$28,000						$28,000.00

				FS Engineer Review										$20,000						$20,000.00

				Other										$0						$0.00

				Professional Services Subtotal										$392,000		$0.00		$0.00		$392,000.00

		B.		Construction

				General Contractor										$2,850,000						$2,850,000.00

				Other Contractors										$0						$0.00

				Construction Contingency										$285,000						$285,000.00

				Art																$0.00

				Work Orders (Telephone and FS)

						Telephone								$2,000						$2,000.00

						DCC								$8,000

						FS Operations and Maintenance								$40,000						$40,000.00

				Other (Interim Space Needs)										$0						$0.00

				Construction Subtotal										$3,185,000		$0.00		$0.00		$3,185,000.00

		C.		Equipment and Furnishings

				Equipment										$0						$0.00

				Furnishings										$0						$0.00

				Make Ready/Move In										$0						$0.00

				Equipment and Furnishings Subtotal										$0		$0.00		$0.00		$0.00

		D.		Administrative Costs

				Advance Planning										$0						$0.00

				Parking/Staging										$50,000						$50,000.00

				Travel and Tolls										$0						$0.00

				Advertising and Printing										$15,000						$15,000.00

				Misc.Expenses										$8,114						$8,114.00

				Salaries										$214,620						$214,620.00

				DDC Direct Management Cost										$135,266						$135,265.69

				Administrative Costs Subtotal										$423,000		$0.00		$0.00		$422,999.69

		E.  Total Project Cost												$4,000,000		$0.00		$0.00		$3,999,999.69

		F.  Total Appropriation(s)												$4,000,000

						Project Management Check

						Contingency		10.00%

						DDC DIRECT		3.50%

						Salaries		6%

						Project Funding		$4,000,000

						Total Project Budget		$4,000,000

						Difference		$0



&C&"Arial Black,Regular"UAF FACILITIES SERVICES DESIGN AND CONSTRUCTION

&LREV 4/03/02
REV2 3/01/05&RPrinted &D&T

cwohlford:
This is calculated for a FUND 5 project only.



Board of Regents Format

		UNIVERSITY OF ALASKA

		Project Name:				TVCC Revitalization Phase 3 Exterior Envelope

		MAU:				UAF

		Building:				#655				Date:				May 23, 2008

		Campus:				UAF TVC				Prepared By:				M. Schuetz

		Project #:				2008190 TVEE				Account No.:				TBD

		Total GSF Affected by Project:								78,504

		PROJECT BUDGET												Original

		A.		Professional Services

				Consultant Basic Services										$650,000

				Consultant Extra Services										$0

				Site Survey										$0

				Soils Engineering										$0

				Testing										$0

				Plan Review / Permits										$72,000

				Other										$0

				Professional Services Subtotal										$722,000

		B.		Construction

				General Contractor										$4,600,000

				Other Contractors (Voice/Data Installation)										$65,000

				Construction Contingency										$460,000

				Art										$0

				Other (Interim Space Needs)										$50,000

				Construction Subtotal										$5,175,000

				Construction Cost per GSF										$65.92

		C.		Equipment and Furnishings

				Equipment										$0

				Furnishings										$0

				Make Ready/Move In										$0

				Equipment and Furnishings Subtotal										$0

		D.		Administrative Costs

				Advance Planning										$0

				Misc. Expenses										$30,476

				Parking/Staging										$30,000

				Project Management										$542,524

				Administrative Costs Subtotal										$603,000

		E.  Total Project Cost												$6,500,000

				Total Project Cost per GSF										$82.80

		F.  Total Appropriation(s)												$6,500,000



&C&"Arial Black,Regular"UAF FACILITIES SERVICES DESIGN AND CONSTRUCTION




