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UNIVERSITY OF ALASKA

FAIRBANKS




TOTAL PROJECT COST INCREASE

Name of Project:
Campus Wide Food Court Renovations
Location of Project:
Fairbanks Campus:  Wood Center
Project Number:
2007199 CWFS 
Date of Request:
November 7, 2007
Project Manager:
Marc Wohlford, PE


INTRODUCTION
In accordance with Regents’ Policy P05.12, Schematic Design Approval (SDA) represents approval of the location of the facility, its relationship to other facilities, the functional relationship of interior areas, the basic design including construction materials, mechanical, electrical, technology infrastructure, and telecommunications systems, and any other changes to the project since Formal Project Approval. 

Unless otherwise designated by the approval authority or a Material Change in the project is subsequently identified, SDA also represents approval of the proposed cost of the next phase(s) of the project and authorization to complete the Construction Documents process, to bid and award a contract within the approved budget, and to proceed to completion of project construction.  Provided, however, if a Material Change in the project is subsequently identified, such change will be subject to the approval process described below.

For the Schematic Design Approval, if there has been no Material Change in the project since the Formal Project Approval, approval levels shall be as follows:

· TPC > $4 million will require approval by the Facilities and Land Management Committee (F&LMC).

· TPC > $2 million but ≤ $4 million will require approval by the chair of the F&LMC. 

· TPC ≤ $2 million will require approval by the university’s Chief Finance Officer (CFO) or designee.

If there has been a Material Change in the project since the Formal Project Approval, the Schematic Design approval levels shall be the same as the Formal Project Approval.

BODY OF THE APPROVAL
1.
Narrative Description
The UAF Dining Services department provides meal plans and options to nearly 5000 students, staff, and faculty each day.  During Fiscal Year 2007, UAF, UAA, and UAS advertised for and selected a new food service contractor for all three MAU’s.  This integrated food services contract follows the guidelines and practices established by UA to reduce cost and increase accountability through the ACAS program.  The bid was delayed for several months while statewide and the three MAU’s revised the RFP’s to ensure all three MAU’s would get the lowest cost structure possible.  
The new contract was effective on July 1, 2007 and was awarded to NANA Management Services.  The agreement includes commitments that UAF will make modifications to various food service spaces (Wood Center, Upper Dorm Hess Commons, Arctic Health Café and Lola Tilly Commons) to allow the implementation of a new meal plan on UAF campus.  

Modifications to the Wood Center were rated as the highest priority, this involved modifying the 1970’s cafeteria-line venue to a current multiple vendor venue.  The work schedule was always tight, completing $1,000,000 worth of work between June 2007 and August 2007.  The delay of the RFP, then made it unreasonable that the project would be able to be completed by the end of August.  Extending the construction duration into September was deemed more desirable that delaying the entire renovation until May 2008.
A single source approval to select a construction contractor was requested from the Chief Procurement Officer per AS36.30.300 and Regents Policy P05.06.415.  Approval allowed the Wood Center Food Court renovations to begin much quicker.  Alcan Builders, Incorporated was awarded a Time and Materials contract with a maximum not to exceed amount.  

Formal Project and Schematic Design approval were given by the Chief Finance Officer’s designee (R. Schointuch) on June 18th in the amount of $1.0million total project cost.
The design for Wood Center was initiated by NANA in order to adequately address their needs for new space in the building.  UAF used the preliminary design criteria and contracted with the consulting firm of Porath Tatom in Anchorage to fast track the renovation design and provide final construction drawings.  The final documents were received on August 10th.   Once the design was complete, Alcan Builders began work in earnest while simultaneously providing UAF with an estimated construction cost for the remainder of the project.  There was a high level of heavy duty commercial construction and the food service area in the Wood Center was essentially gutted back to bare walls to make way for new construction.  
2. Graphic Description
See Attached
3. Proposed Cost and Funding Source(s)

Additional funds will be provided by the UAF Dining Services Auxiliary Funds and UAF Maintenance Funds.

4. Estimated Total Project Cost

[image: image2.emf]UNIVERSITY OF ALASKA

 

Project Name: Wood Center Food Court Renovations

MAU: UAF

Building:   Date:

Campus:   Prepared By:

Project Title:   Account No.:

6,600

PROJECT BUDGET Original Revised

A. Professional Services

Consultant Basic Services $80,000 $55,000

Consultant Extra Services     $0 $0

Site Survey $0 $0

Soils Engineering $0 $0

Testing $0 $0

Plan Review / Permits $4,500 $4,500

Other $0 $0

Professional Services Subtotal $84,500 $59,500

B.Construction

General Contractor $750,000 $1,515,000

Other Contractors (Voice/Data Installation, Work Orders Included) $25,000 $40,000

Construction Contingency   2% $75,000 $30,000

Art   1% $0 $0

Other (Interim Space Needs) $0 $0

Construction Subtotal $850,000 $1,585,000

     Construction Cost per GSF $113 $240

C.Equipment and Furnishings

Equipment  $0 $0

Furnishings $0 $0

Make Ready/Move In $0 $0

Equipment and Furnishings Subtotal $0 $0

D.Administrative Costs

Advance Planning $0 $0

Misc. Expenses $0 $4,000

Project Management   6% $65,500 $101,500

Administrative Costs Subtotal $65,500 $105,500

E.  Total Project Cost $1,000,000 $1,750,000

     Total Project Cost per GSF $152 $265

F.  Total Cost Rounded $1,000,000 $1,750,000

22-Oct-07

Wohlford

193120-50363

Total GSF Affected by Project:

Fairbanks

2007200 WCFCR

Wood Center



5.
Variance Report
Identify any significant changes in scope, cost, schedule, funding plan, operating cost impact, or other cost considerations from the time the project received Formal Project Approval.
The overall project scope has been changed from four minor renovations to one large renovation project.  For the Wood Center itself, the scope remains the same, but the timeline decreased and the quality and type of materials increased.  The newer, more stringent building codes required a rated shaft enclosure around the new exhaust fans that was not anticipated.  Material selections were altered to provide longer lasting materials that also enhanced the appeal of the dining area in hopes of attracting more customers.  The new lighting also changed to more efficient fixtures which allow varying levels of light.  At least 30% of the total project cost went towards items in the Wood Center Deferred Renewal List.  The project costs have increased due to these modifications.  The original budget did not anticipate the high level finishes, code issues, energy savings, or deferred renewal.  The budget also did not account for the complete demolition of the areas infrastructure, which was required to accommodate the much larger kitchen layout.  Overall though, the cost per square foot of $265/SF is much less than other current renovation projects on the Fairbanks and Anchorage campuses.  
6.  Schedule for Completion
Original Schedule:

Schematic Design Complete


June 22, 2007

Design Complete:  



July 6, 2007

Construction Complete  



August 30, 2007

Final Schedule:

Design Complete:




August 10, 2007


Construction Complete:



October 5, 2007
7.
Affirmation
Prior approvals are listed in the Board of Regents meeting minutes on the following dates:

Formal Project and Schematic Design Approval by Chief Finance Officer’s designee on June 11, 2007.
8.
Action Requested

Total Project Cost Increase for the Campus Wide Food Service Renovations from $1,000,000 original amount to $1,750,000 an increase of $750,000
9.
 Approval

The President recommends that:

MOTION

“As required by Regents’ Policy P05.12.04, the Facilities and Land Management Committee of the Board of Regents approves the Total Project Cost Increase request for the University of Alaska Fairbanks Campus Wide Food Service Renovations as presented, with a revised Total Project Cost  not to exceed $1,750,000.  This motion is effective December 5, 2007.”

Supporting Documents:
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Before Photo showing the dining area with the old kitchen in the distance.  
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After Photo showing the new dining area and new kitchen in the distance.  
Estimated Total Project Cost:   	$1,000,000


	$1,750,000


Approval Required:  FLM Committee











UAF Total Project Cost Increase
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Project Budget Info

				USE THIS WORKBOOK WHEN THE PROJECT SCOPE OF WORK HAS A SINGLE FUND SOURCE

				PROJECT INFORMATION

				PROJECT NAME:		Wood Center Food Court Renovations

				PROJECT NUMBER:		2007200 WCFCR

				PROJECT MANAGER:		Wohlford

				BUILDING:		Wood Center

				CAMPUS		Fairbanks

				BID NUMBER

				CONTRACT MANAGER:		Heidorn

				ACCOUNT NUMBER:		193120-50363

				TOTAL APPROPRIATION:		$   600,000.00

				TOTAL NEW AREA		10000

				CONTRACTOR		Alcan Builders

				Note the following information was used in formulas:

						Project

				Size of Project		Management		Contingency

				$0 - 25,000		15%		10%

				$25,001-100,000		12%		10%

				$100,001-250,000		10%		10%

				$250,001-1,000,000		9%		10%

				$1,000,001-2,000,000		7%		9.5%

				$2,000,001-10,000,000		6%		9%

				$10,000,001-25,000,000		5%		8.75%

				$25,000,001+		4%		8.5%

				DDC Administrative Fee Rate:				3.2%





Working Budget

		UNIVERSITY OF ALASKA

		Project Name:				Wood Center Food Court Renovations

		MAU:				UAF

		Building:				Wood Center				Date:				October 22, 2007

		Campus:				Fairbanks				Prepared By:				Wohlford		Project Funding		$1,000,000

		Project #:				2007200 WCFCR				Account No.:				193120-50363		Total Project Budget		$1,750,000

		Bid #:				0				Total Appropriation:				$1,000,000.00		Difference		($750,000)

																AMOUNT		ANTICIPATED		WORKING

		PROJECT BUDGET												Original		ENCUMBERED		ENCUMBRANCE		BALANCE

		A.		Professional Services

				Consultant Basic Services										$49,000		$43,686.00				$5,314.00

				Consultant CA Services										$5,000						$5,000.00

				Consultant Reimbursables										$1,000						$1,000.00

				Programming/Scoping										$0						$0.00

				Site Survey										$0						$0.00

				Soils Engineering										$0						$0.00

				Testing										$0						$0.00

				HVAC Balancing										$0						$0.00

				Plan Review / Permits										$4,500						$4,500.00

				FS Engineer Review										$0						$0.00

				Other										$0						$0.00

				Professional Services Subtotal										$59,500		$43,686.00		$0.00		$15,814.00

		B.		Construction

				General Contractor										$1,515,000		$520,207.00				$994,793.00

				Other Contractors										$40,000						$40,000.00

				Construction Contingency										$30,000						$30,000.00

				Art										$0						$0.00

				Work Orders (Telephone and FS)

						Telephone								$0						$0.00

						DCC								$0						$0.00

						FS Operations and Maintenance								$0						$0.00

				Other (Interim Space Needs)										$0						$0.00

				Construction Subtotal										$1,585,000		$520,207.00		$0.00		$1,064,793.00

		C.		Equipment and Furnishings

				Equipment										$0						$0.00

				Furnishings										$0						$0.00

				Make Ready/Move In										$0						$0.00

				Equipment and Furnishings Subtotal										$0		$0.00		$0.00		$0.00

		D.		Administrative Costs

				Advance Planning										$0						$0.00

				Parking/Staging										$0						$0.00

				Travel and Tolls										$0						$0.00

				Advertising and Printing										$0						$0.00

				Misc.Expenses										$4,000						$4,000.00

				Salaries										$48,876						$48,876.44

				DDC Direct Management Cost										$52,624						$52,624.00

				Administrative Costs Subtotal										$105,500		$0.00		$0.00		$105,500.44

		E.  Total Project Cost												$1,750,000		$563,893.00		$0.00		$1,186,107.44

		F.  Total Appropriation(s)												$1,000,000

						Project Management Check

						Contingency		10.00%

						DDC DIRECT		3.20%

						Salaries		3%

						Project Funding		$1,000,000

						Total Project Budget		$1,750,000

						Difference		($750,000)



&CUAF FACILITIES SERVICES

&LREV1 2/1/06; REV2 2/14/07
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BOR Budget

		

		UNIVERSITY OF ALASKA

		Project Name:				Wood Center Food Court Renovations

		MAU:				UAF

		Building:				Wood Center								Date:		22-Oct-07

		Campus:				Fairbanks								Prepared By:		Wohlford

		Project Title:				2007200 WCFCR								Account No.:		193120-50363

		Total GSF Affected by Project:						6,600

		PROJECT BUDGET														Original		Revised

		A.		Professional Services

				Consultant Basic Services												$80,000		$55,000

				Consultant Extra Services												$0		$0

				Site Survey												$0		$0

				Soils Engineering												$0		$0

				Testing												$0		$0

				Plan Review / Permits												$4,500		$4,500

				Other												$0		$0

				Professional Services Subtotal												$84,500		$59,500

		B.		Construction

				General Contractor												$750,000		$1,515,000

				Other Contractors (Voice/Data Installation, Work Orders Included)												$25,000		$40,000

				Construction Contingency						2%						$75,000		$30,000

				Art						1%						$0		$0

				Other (Interim Space Needs)												$0		$0

				Construction Subtotal												$850,000		$1,585,000

				Construction Cost per GSF												$113		$240

		C.		Equipment and Furnishings

				Equipment												$0		$0

				Furnishings												$0		$0

				Make Ready/Move In												$0		$0

				Equipment and Furnishings Subtotal												$0		$0

		D.		Administrative Costs

				Advance Planning												$0		$0

				Misc. Expenses												$0		$4,000

				Project Management						6%						$65,500		$101,500

				Administrative Costs Subtotal												$65,500		$105,500

		E.  Total Project Cost														$1,000,000		$1,750,000

				Total Project Cost per GSF												$152		$265

		F.  Total Cost Rounded														$1,000,000		$1,750,000



&CUniversity of Alaska Fairbanks

&LForm Rev:  Mar-06&CUAF Faciliteis Services&RPrinted:&D



Soft Ledger

		UNIVERSITY OF ALASKA FAIRBANKS

		FS DESIGN AND CONSTRUCTION/SOFTLEDGER

		PROJECT NAME:		Wood Center Food Court Renovations		Date:		23-Oct-07

		PROJECT NUMBER:		2007200 WCFCR

		PROJECT MANAGER:		Wohlford

				BUDGET ACTIVITY		Contingency		Anticipated C.O.'s

		DATE		BUDGET		$30,000		$0

		7/25/07		Change Order #1 Increasing NTE to $520207		$416,399

				SUBTOTAL OF EXPENDITURES		$416,399		$0

				WORKING CONTINGECY  BALANCE		$30,000		$0



&C&"Arial,Bold"&14SOFT LEDGER

Page &P

cwohlford:
Linked back to Working Budget



RFP Log

		Project:				Wood Center Food Court Renovations																						Original Contract:						$520,207

		Date:				10/23/07																						Total Change Orders:						$588,411

		Project Manager:				Wohlford																						Current Contract Amount:						$1,108,618

		Contract Manager:				Heidorn																						Contingency Budgeted:						$30,000

		Orig Completion Date:				24-Aug-07																						Add'l CO's Expected:						$0

		Account #:				193120-50363																						Contingency Remaining:						($558,411)				ERROR

		RFP No.		Date		Description		CO      No.		RFP				CO				A/E				Time		Revised		NTP		Estimated		Contr		Owner Approved		Remarks		Reason

										to		from		to		from		to		from		(days)		Date		Date		Amount		Amount		Amount				(Code)

		1

		2

		3

		4

		5

		6

		7

						TOTAL																						0		0		0



&C&"Arial,Bold"&14RFP / CO LOG&R&D
 Page &P

&R&9Reason Codes:  E= Error; O = Ommision; C = Changed Conditions; U = User ; M = Misc

This includes unsolicted proposals

Reason Codes: 
E= Error
O = Ommision
C = Changed Conditions
U = User
M = Misc

cwohlford:
Links back to Construction Line n Working Budget



Unsolicited Proposals

		Project:				Wood Center Food Court Renovations

		Date:				39378.39891215278

		Project Manager:				Wohlford

		Contract Manager:				Heidorn																						(Note:  UP totals are reflected in the totals on the RFP log)

		Orig Completion Date:				24-Aug-07

		Account #:				193120-50363

		UP No.		Date		Description		CO      No.		RFP				CO				A/E				Time		Revised		NTP		Estimated		Contr		Owner Approved		Remarks		Reason

										to		from		to		from		to		from		(days)		Date		Date		Amount		Amount		Amount				(Code)

		1		07/02/07		Supply and install ceiling tiles.		1																						19,399		19,399

		2		07/23/07		Continue renovation of Food Court.		1																						397,000		397,000

		3		09/07/07		Continue renovation of Food Court.		2																						172,012		172,012

		4

		5

		6

		7

						TOTAL																						0		588,411		588,411



&C&"Arial,Bold"&14UNSOLICITED PROPOSAL
 LOG&R&D
 Page &P

&R&9Reason Codes:  E= Error; O = Ommision; C = Changed Conditions; U = User ; M = Misc

Reason Codes: 
E= Error
O = Ommision
C = Changed Conditions
U = User
M = Misc



ADCVRLOG

		DESIGN CLARIFICATION / VERIFICATION REQUEST LOG														ARCHITECT

		Wood Center Food Court Renovations

		DCVR		CONTR.		A/C/S		REFERENCE		CLARIFICATION		DATE		To / From				To		Initiate

		NO.		NO.		E/M						REC'D.		consultant				Contr		RFP?



&LA - DCVR  Log  (Consultant)&R&D
&P

&L&8s:\projects\duckbldg\dusc\dcvr\adcvrlog.xls



C-DCVR LOG

		C DCVR - Contractor's Design Clarification / Variation Request Log

		Project:  Wood Center Food Court Renovations												Consultant: Porath Tatom Architects, Inc.

		Project #:  2007200 WCFCR												Contractor: Alcan Builders, Inc.

		DCVR		A/C/S		Reference		Clarification /		Date		Response Req Date		To		From		To		Initiate

		No.		E/M		Spec / Dwg		Description		Rec'd		Due Back		A/E		A/E		Contractor		RFP?

		001		A		A1.2		Advise on color and pattern of FT-1 and FT-2 Amitco Flooring		6/25/07		6/27/07		6/26/07

		002		A				Ceramic tile details for cove base at curved kitchen wall/counter		6/26/07				6/26/07

		003		A		A1.2		Is tile to be thinset or mudset?		6/26/07		6/27/07		6/26/07

		004		A				Need flooring base schedule.		7/6/07				7/9/07



&R&B&D
&P



Insurance

										LICENSES						INSURANCES

		COMPANY		PHONE		FAX				Business License		Contractor License				General Liability				Auto				Worker's Compensation				Builder's Risk or Excess Liability				UAF Addtl		Waiver of		Attach		NOTES:

										Exp. Date		Exp. Date				Exp. Date		Renew Exp. Date		Exp. Date		Renew Exp. Date		Exp. Date		Renew Exp. Date		Exp. Date		Renew Exp. Date		Insured		Sub		1.2

		CONTRACTOR

																																						GENERAL CONTRACTOR REQUIRED TO HAVE ATTACH 1.1

		Alcan Builders, Inc.								12/31/08		12/31/08				3/31/08				3/31/08				3/31/08				3/31/08				X		X				Attached

		P.O. Box 70752

		Fairbanks, AK  99707

		SUBCONTRACTOR

		Samson Electric, Inc.								12/31/08		12/31/08				10/31/07				10/31/07				7/1/08								X		X				Excess Liability

		3125 N. Van Horn Road																																				10/31/07

		Fairbanks, AK  99701

		Patrick Mechanical, Inc.								12/31/08		12/31/08				3/1/08				3/1/08				3/1/08								X		X		X

		P.O. Box 80510										8/31/07

		Fairbanks, AK  99708

		Siemens Building Technologies, Inc.														10/1/08				10/1/08				10/1/08								X		X



&C&16SUBARCTIC AG RESEARCH UNITS
&14 2002089 AGRU
INSURANCE/LICENSES LOG

&Rlast updated &D



SUBLOG

		SUBMITTAL SCHEDULE AND SHOP DRAWING RECORD

		CONTRACTOR:				Alcan Builders		PROJECT NO:		2007200 WCFCR

				DATE:		10/23/07		PROJECT NAME:		Wood Center Food Court Renovations

												REQUIRED

												SUBMITTAL		DATE		DATE

		SUBMITTAL		PARA		DESCRIPTION		TYPE		O & M		DATE		SUBMITTED		RETURNED		Review		REMARKS

		NUMBER		NO.						REQMT		CONTRACTOR				A/E		Code



&L1 = No Exceptions Noted    2= Exceptions Noted&C         3 = Revise & Resubmit    4 = Rejected   5  = Information Only



Corresp Log

		Correspondence Log

		Wood Center Food Court Renovations

										(Type=Email, Mail, Instant Message, Phone, etc.)

		NUMBER		DATE		TO		FROM		TYPE		DESCRIPTION

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		13

		14

		15






