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I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Finance Committee adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda
III.
Presentation of the FY2007 Consolidated Fund Financial Statements

IV. Full Board Consent Agenda
A.
Report on and Acceptance of the University of Alaska FY2007 Audited Financial Statements
B.
Approval to Transfer Unexpended Bond Proceeds to UAF School of Fisheries and Ocean Sciences Building at Lena Point in Juneau Project and to UAS Gitkov Building Acquisition and Remodel Project

V. Ongoing Issues

A.
Review of Business Plan for East Campus Parking Structure at the University of Alaska Anchorage
VI. New Business
A.
Authorization of Sale of General Revenue Bond 2008 Series O

VII.
Future Agenda Items 

VIII.
Adjourn

This motion is effective December 5, 2007."
III.
Presentation of the FY2007 Consolidated Fund Financial Statements


Reference 1
Tammi Weaver, chief investment officer, will present an overview of the annual financial statements for the year ended June 30, 2007 for the Consolidated Endowment Fund and the University of Alaska Foundation.  
The Consolidated Endowment Fund is a commingled investment fund established to invest the endowments of the University and the University of Alaska Foundation.  External auditors have met with members of the Foundation’s Finance and Audit Committee, who formally accepted the report.  This is an information item; no action is necessary.

IV.
Full Board Consent Agenda
A.
Report on and Acceptance of the University of Alaska FY2007 Audited Financial Statements
Reference 2
The President recommends that:
MOTION

"The Finance Committee recommends that the Board of Regents accepts the FY2007 Audited Financial Statements as presented. This motion effective December 5, 2007."

Myron Dosch, controller, and Janice Coker, financial accounting manager, will present an overview of the annual financial statements (Reference 2) for the year ended June 30, 2007.  
B.
Approval to Transfer Unexpended Bond Proceeds to UAF School of Fisheries and Ocean Sciences Building at Lena Point in Juneau Project and to UAS Gitkov Building Acquisition and Remodel Project
The President recommends that:

MOTION

"The Finance Committee recommends that the Board of Regents:
1. declares the General Revenue Bond 2005 Series N UAF Elvey Building Cooling Project and the General Revenue Bond 2004 Series M UAA Land Acquisition Project complete;
2. directs the chief financial officer or controller to direct The Bank of New York Trust Company, N.A., bond trustee and depository for the university with regard to the General Revenue Bond Construction Fund, to (a) verify adequacy of the Reserve Fund, and (b) at a time and in a manner deemed appropriate by the chief financial officer or controller, transfer the remaining unexpended bond proceeds of the Projects to the university free and clear of the lien of the bond indenture and use such proceeds for reimbursement of expenditures incurred in connection with the UAF School of Fisheries and Ocean Sciences Building at Lena Point in Juneau Project and the UAS Gitkov Building Acquisition and Remodel Project, consistent with the Notice of Intent to Issue Reimbursement Bonds. 

This motion is effective December 5, 2007." 
POLICY CITATION

In accordance with Regents’ Policy 05.04 – “Debt and Credit” specifies the guidelines for debt issuances.  Policy 05.04.020 specifies the guidelines for disposition of debt proceeds not expended.

RATIONALE AND RECOMMENDATION

Based on past university practice, current advice from the university’s financial advisor and an opinion from bond counsel, this motion serves to apply certain unexpended bond proceeds from the Series M and Series N general revenue bonds to qualified capital project expenditures that have already occurred on Series O projects.  This action reduces the amount of debt needed to be issued with the 2008 Series O general revenue bond.

One of the projects financed with the 2004 Series M general revenue bonds was the UAA Land Acquisition Project with a project cost of $3,390,000.  The authorized purpose of the project was to acquire real property adjacent to the UAA campus (Tenth Supplemental Indenture, Exhibit B-1). After approximately $1,152,000 had been spent to purchase real property in the Florina Street subdivision and leasehold improvements at Merrill Field, additional acquisitions were not pursued due to the escalation of real estate prices near the Anchorage campus shortly after the bonds were issued.  With no immediate plans to acquire real property and under the premise it is prudent to timely expend tax exempt bond proceeds, the administration believes it is in the best interest of the university to expend the approximately $2,238,000 unexpended bond proceeds on qualified capital projects already underway. 

The other project with unexpended bond proceeds is the 2005 Series N UAF Elvey Building Cooling Project, with an estimated project cost of $1,300,000.  The Elvey Building Cooling project was completed under budget by approximately $400,000.

Regents’ Policy 05.04.02.G states that debt proceeds not expended in accordance with the expenditure plan approved by the board “shall be used to defease or redeem the related debt at the earliest allowed time.”  The administration believes that it is in the best interest of the university not to defease debt, but rather to dedicate the unexpended bond proceeds for reimbursement of expenditures already incurred for the Series O UAF Lena Point and UAS Gitkov Building Acquisition and Remodel projects.  By doing so, the university issues less debt, preserves debt capacity and forgoes debt issuance costs.  The administration has examined the economic benefit of redeeming existing debt and determined that it would not be beneficial.
Bond counsel has advised that, in accordance with the bond indenture, and upon the boards’ declaration as to the completion of the UAF Elvey Building Cooling project and the UAA Land Acquisition project, the bond Trustee is authorized to verify adequacy of the reserves and transfer remaining unexpended bond proceeds to the university free and clear of the lien of the bond indenture.

V.
Ongoing Issues
A.
Review of Business Plan for East Campus Parking Structure at the University of Alaska Anchorage
Reference 3
Administration from the University of Alaska Anchorage will review the business plan for the East Campus Parking Structure included as Reference 3.  This is an information item.
VI.
New Business
1.
Authorization of Sale of General Revenue Bond 2008 Series O


Reference Bound Separately
The President recommends that:
MOTION

"The Finance Committee recommends that the Board of Regents adopt the bond resolution for University of Alaska General Revenue Bond 2008 Series O as presented, contingent upon schematic design approval of the UAA Parking Structure by the Facilities and Land Management Committee.  This motion is effective December 5, 2007."
POLICY CITATION
In accordance with Regents’ Policy 05.04 – “Debt and Credit” specifies the guidelines for debt issuances and requires that all debt issuances for facilities and real property be approved by the Board of Regents.
RESOLUTION

UNIVERSITY OF ALASKA BOARD OF REGENTS

RESOLUTION OF THE BOARD OF REGENTS OF THE UNIVERSITY OF ALASKA AUTHORIZING THE ISSUANCE AND SALE OF NOT TO EXCEED $25,800,000 PRINCIPAL AMOUNT OF UNIVERSITY OF ALASKA GENERAL REVENUE BONDS, 2008 SERIES O; AUTHORIZING THE OFFERING OF THE BONDS AT PUBLIC SALE; APPROVING THE FORM OF A SUPPLEMENTAL INDENTURE, A PRELIMINARY OFFICIAL STATEMENT, A NOTICE OF SALE FOR THE BONDS; AND AUTHORIZING AND APPROVING RELATED MATTERS.

WHEREAS, the University of Alaska (the "University") is authorized pursuant to Alaska Statutes Chapter 14.40, as amended (the "Act") to issue revenue bonds to pay the cost of acquiring, constructing, or equipping one or more projects that the Board of Regents of the University determines is necessary; and

WHEREAS, the University intends to issue its General Revenue Bonds, 2008 Series O, in a principal amount not exceeding $25,800,000 (the Bonds") for the purpose of (i) paying the cost, or a portion thereof, of constructing, acquiring or equipping the projects described in Exhibit "B-1" to the Supplemental Indenture (as described below) (the "Projects"), (ii) providing funds for deposit in the reserve fund securing payment of the Bonds; and (iii) paying the costs of issuing the Bonds authorized herein; and

WHEREAS, the Bonds will be issued under and pursuant to, and are being secured by, a Trust Indenture dated as of June 1, 1992, as amended (the "Master Indenture"), and a Twelfth Supplemental Indenture (the "Supplemental Indenture" and together with the Master Indenture, the "Indenture"), which shall be in substantially the form presented to and made part of the records of this meeting; and

WHEREAS, there has been presented to this meeting the form of a Preliminary Official Statement for use in connection with the public offering of the Bonds; and
WHEREAS, the Bonds are to be offered at public sale, and there has been presented to this meeting the form of a Notice of Sale (the "Notice of Sale") for use in connection with the public offering of the Bonds.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS OFTHE UNIVERSITY OF ALASKA AS FOLLOWS:

Section 1) The issuance of the Bonds in an amount not to exceed an aggregate principal amount of $25,800,000 is hereby authorized and approved.

Section 2) The President, Chief Financial Officer and the Controller (collectively, the "Authorized Officers") are, and each of them is, hereby authorized to cause the Bonds to be sold at public sale on a date no later than 90 days from the date of approval of this Resolution, subject to the terms and conditions of this Resolution and the Notice of Sale referred to below.

Section 3) The form and content of the Notice of Sale, in all respects, is hereby authorized, approved, and confirmed with such changes as the Authorized Officers consider necessary or appropriate. The Authorized Officers are, and each of them is, hereby authorized to offer the Bonds at public sale by the University subject to the terms and conditions of the Notice of Sale and this Resolution.  All bids for the sale of the Bonds will be submitted in their entirety on the Grant Street Group's MuniAuction website pursuant to the Notice of Sale. The bidders will be given the option to secure municipal bond insurance for all or a portion of the Bonds.

Section 4) The Authorized Officers are, and each of them is, hereby authorized to issue the Bonds in an aggregate principal amount determined by such Authorized Officers as the amount necessary to adequately provide funding for the Projects as described in Exhibit "B-1" to the Supplemental Indenture, each such description subject to appropriate insertions and revisions as the Authorized Officers consider necessary or appropriate.

Section 5) The form and content of the Supplemental Indenture are hereby, in all respects authorized, approved, and confirmed, and the Authorized Officers are hereby, in all respects severally authorized, empowered, and directed to execute and deliver the Supplemental Indenture for and on behalf of the University to the Trustee named therein for the security of the Bonds, including necessary counterparts, in substantially the form now before this meeting, but with such changes, modifications, additions, and deletions therein as shall to them seem necessary, desirable, or appropriate, the execution thereof to constitute conclusive evidence of their approval of any and all changes, modifications, additions, or deletions thereto from the form, and after the execution and delivery of the Supplemental Indenture, the Authorized Officers are, and each of them is, hereby authorized, empowered, and directed to do all such acts and things and to execute all such documents as may be necessary or convenient to carry out and comply with the provisions of the Supplemental Indenture as executed.  The form and content of the Bond as set forth in the Supplemental Indenture are hereby, in all respects, authorized, approved, and confirmed subject to appropriate insertions and revisions as the Authorized Officers consider necessary or appropriate.

Section 6) The form and content of the Preliminary Official Statement are hereby in all respects authorized, approved and confirmed. The Authorized Officers are, and each of them is, hereby authorized, empowered, and directed to approve the final form of a Preliminary Official Statement and to declare such final form as "deemed final" by the University for purposes of Rule 15c2-12 of the Securities and Exchange Commission (17 CFR 240.15c2-12) (the "Rule") and to approve the final form of the Official Statement. The final form of the Preliminary Official Statement and the Official Statement shall be in substantially the same form as the Preliminary Official Statement presented to and as a part of the records of this meeting, and with such changes as the Authorized Officers consider necessary or appropriate to fully disclose to the purchasers of the Bonds all material information relating thereto. The distribution of the Preliminary Official Statement and the Official Statement, as each is completed by the Authorized Officers, to prospective purchasers and the use thereof by the purchasers in connection with the offering of the Bonds is hereby ratified, confirmed, and approved.

Section 7) The Authorized Officers are, and each of them is, hereby authorized, following the selection of the winning bidder for the Bonds to deliver the Bonds to the Trustee for authentication under the Indenture, and, upon authentication and receipt of the balance of the purchase price of the Bonds, to deliver to the Trustee a written order in the name of the University directing the Trustee to deliver the Bonds [to or upon the order] of the respective purchasers thereof and to receive the proceeds of sale of the Bonds and give a written receipt therefor on behalf of the University, to apply said proceeds and the other moneys required to be transferred or deposited in accordance with the terms of the Indenture and in such manner as is required to cause the conditions precedent to the issuance of the Bonds to be complied with, and to do and perform or cause to be done and performed, for and on behalf of the University, all acts and things that constitute conditions precedent to the authentication and delivery of the Bonds or that are otherwise required to be done and performed by or on behalf of the University prior to or simultaneously with the delivery of the Bonds.

Section 8) The Authorized Officers are, and each of them is, hereby authorized, empowered, and directed to enter a "continuing disclosure undertaking" pursuant to the Rule.

Section 9) The Authorized Officers are, and each of them is, hereby authorized to execute all documents and to take any action necessary or desirable to carry out the provisions of this Resolution and to effectuate the issuance and delivery of the Bonds including entering into a guaranteed investment contract respecting investment of Bond proceeds which is in the best interest of the University.

Section 10) This Resolution shall take effect immediately.

RATIONALE AND RECOMMENDATION
Myron Dosch, controller, and Judy Brainerd, debt manager, will report on the proposed sale of the Series O general revenue bonds.  Immediately following this narrative is the resolution authorizing the issuance and sale of the bonds.  By approval of the above motion, the resolution is adopted.  

There are a significant number of standard bond sale documents in the separately bound reference.  These standard bond sale documents include:


Sources and Uses of Funds Proposed, Estimated Annual Debt Service Proposed, Form of the Twelfth Supplemental Indenture, Form of the Notice of Sale, and Form of the Preliminary Official Statement

The Series O general revenue bonds finance capital projects that have been approved in accordance with Regents’ Policy 05.12 regarding authorized approval levels for capital projects.
A summary of estimated bond principal amounts for the Series O Bond funded projects follows: 

UAA Parking Structure (April 2007 meeting)
$13,015,000

UAF Arctic Health Lab Revitalization (June 2007 meeting)
2,080,000 

UAF Museum Expansion (Dec 2004 meeting)
2,120,000

UAF School of Fisheries and Ocean Sciences Building at Lena Point


 in Juneau (Dec 2006 and June 2007 meetings)
4,310,000

UAF State Virology Lab Building Basement (Dec 2005 meeting)
1,555,000

UAS Gitkov Building Acquisition and Remodel (April 2005 and


December 2006 meetings)
            945,000


Total Series O Bond Principal

$24,025,000
The authorized amount in the bond resolution of $25,800,000 exceeds the $24,025,000 above to provide flexibility in structuring the bonds should they be purchased at a discount.

The amount listed above for the UAF School of Fisheries and Ocean Sciences Building at Lena Point includes utilizing the approximately $400,000 of unexpended bond proceeds from Series N UAF Elvey Building Cooling project.  The amount listed above for the UAS Gitkov Building Acquisition and Remodel project includes utilizing the approximately $2,238,000 of unexpended bond proceeds from Series M UAA Land Acquisition project.
Bond issuance costs, including underwriting discount, bond insurance, and fees for financial advisor, bond counsel and rating agencies are estimated at $320,000, or 1.3 percent of bond principal.  A deposit of approximately $720,000 to the debt service reserve fund (held by the Trustee) will be required for the incremental annual debt service.  The bond costs and reserve deposit are reflected in the total bond principal amounts considered above.

Debt service detail by project is shown in the reference.  The incremental increases in debt service to the university varies from one year to the next, but on average the FY09 – FY18 increases are approximately $1,910,000 per year.  In FY19 – FY28 the incremental increases decrease to approximately $1,260,000 per year, with increases trailing off past FY28 to final maturity in FY34, as these bonds and other debt matures.
With the issuance of the Series O general revenue bonds, the total annual debt service for the university increases from 2.3 percent to 2.6 percent of FY07 unrestricted revenues.  Regents’ Policy states that the university’s annual debt service, including any proposed issue, shall not exceed 5 percent of the university’s unrestricted revenues.
All appropriate Declarations of Intent to issue tax exempt reimbursement bonds have been filed, providing the opportunity, but not an obligation to issue all bonds presented.  Upon approval of the bond sale by the board, the Series O bonds are expected to be sold competitively on January 15, 2008 with a closing date of January 31, 2008.
VII.
Future Agenda Items
VIII.
Adjourn
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