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Committee Members:
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I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Finance Committee adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Full Board Consent Agenda

A.
Approval of Student Government Budgets

B.
Approval of Risk Management Policy Revisions

C.
Procurement Policy Proposed Amendment on Philanthropy

D.
Approval of Real Property Policy Revisions

E.
Approval of Acquisition, Bunnell Park Property in Fairbanks
IV.
New Business 
V.
Future Agenda Items
VI.
Adjourn

This motion is effective June 8, 2006."

III.
Full Board Consent Agenda
A.
Approval of Student Government Budgets
Reference 18
The President recommends that:

MOTION

"The Finance Committee recommends that the Board of Regents approve the student government fees and budgets as presented, and authorize the vice president for administration to review, modify, and approve fees and budgets and approve requests for increased expenditure authority for all student government organizations as deliberated by student governance and determined by the vice president for administration to be appropriate.  This motion is effective June 8, 2006."

POLICY CITATION

Regents’ Policy 09.07.05 requires student government organizations to submit annual budgets, including the amount of any mandatory student government fees, to the Board of Regents for approval.

RATIONALE/RECOMMENDATION

All student government activity fees are the same as last year. The Kuskokwim Campus student government has not submitted a budget for FY07. Because the board is not scheduled to meet again until September 2006, the administration recommends that the vice president for administration be authorized to take actions necessary to modify and approve student government budgets and related fees. 

B.
Approval of Risk Management Policy Revisions
Reference 19
The President recommends that:

MOTION

“The Finance Committee recommends that the Board of Regents approve Policy 05.06 - Risk Management and Environmental Health and Safety, as presented.  This motion is effective June 8, 2006.”

Regents’ Policy on risk management has not been updated since 1995 and in need of significant redrafting. As such, an updated policy and companion regulations have been drafted.  Reference 19 is a proposed draft of a revised risk management policy (P05.09). The underlined sections identify the revision to the version presented for a first reading based on comments by board members and others. Reference 19 also contains a proposed draft of companion regulations (R05.09). The proposed regulations contain significant detail regarding who will be responsible for a number of activities and may require more discussion with those who will be impacted by the proposals. 

The draft policy is being presented for second reading and adoption at this time.  Associate Vice President Lynch will be available at the meeting and Ms. Julie Baecker, director for the Statewide Office of Risk Management, will be available by videoconference to discuss the policy and answer any questions you might have regarding the proposed policy or the risk management program.

C.
Procurement Policy Proposed Amendment on Philanthropy
The President recommends:

MOTION

“The Finance Committee recommends that the Board of Regents approve the adoption of Regents’ Policy 05.06.795 - Philanthropic Contributions in Connection with Procurement Contracts, as presented.  This motion is effective June 8, 2006.”

Regent Brady previously requested the administration draft a policy regarding the acceptance of gifts in connection procurement contracts.  At that time, Associate Vice President Lynch, recommended that the addition of this policy be combined with a full update of the procurement policies.   Progress on the research necessary for a thorough update of the procurement policies is going slower than expected and General Counsel Brunner has indicated that the public process originally described by Mr. Lynch will not be necessary for this policy amendment.  During the first reading of the policy, Regent Marrs commented that the board wanted the agreements on philanthropic contributions to be separate from the procurement of goods, services, and construction. Therefore, the underlined portion of the policy was added for the second reading.  
Mr. Lynch will be available to answer any questions members of the board my have regarding the policy. The following addition to the procurement policy is now being presented for a second reading and adoption.   

P05.06.795  Philanthropic Contributions in Connection with Procurement Contracts:
Unless approved in writing, in advance, and determined to be in the best interest of the university by the Chief Procurement Officer, no contract for the procurement of supplies, services, or construction shall be solicited or awarded if such award or the related contract is based upon a philanthropic contribution or a promised future contribution by the contractor or a related party.  To the extent practicable, agreements and pledges regarding philanthropic contributions will be separate from the basic procurement transaction.
D.
Approval of Real Property Policy Revisions 
Reference 20
The President recommends that:

MOTION

“The Finance Committee recommends that the Board of Regents approve the revisions to Regents’ Policy 05.11 - Real Property, as presented.  The revisions to Regents’ Policy 05.11.04.B.3 and 05.11.04.C, which require preparation and publication of proposed Disposal Plans and specific notice requirements, will apply only to parcels first offered after the effective date of this motion.  This motion is effective June 8, 2006.”

RATIONALE/RECOMMENDATION
At the April 2006 Board of Regents' meeting, board members reviewed proposed revisions to Regents' Policy Part V, Chapter 11 “Real Property,” which establishes guidelines for the management, use, development, acquisition and disposal of University Real Property.  The current policy is being revised to 1) comply with the requirements of AS 14.40.366, relating to legislation that was passed in 2005 granting approximately 250,000 acres of state land to the Board of Regents for the benefit of the University of Alaska; 2) update and refine the text of the policy; 3) clarify the Regents’ fiduciary/trust responsibilities; 4) change the delegation of authority from the President to the Chief Finance Officer; and 5) modify Regent approval levels to increase the overall efficiency of the approval process.

A summary of the changes to Board of Regents’ approval levels in the draft policy is as follows:

	
	CURRENT
	PROPOSED

	Strategic Plans
	Required
	No Change

	Campus Land Acquisition Plans
	Required
	Moved to Planning R05.12.04

	Development Plans
	Required
	Subdivisions ≥ 10 lots

	
	
	Timber Sale Clear Cuts ≥ 100 ac

	
	
	Materials Extraction ≥ 250,000 cy

	
	
	Oil/Gas & Mining Leases ≥ 5,000 ac

	Development Projects (construction)
	$750,000
	≥ $1,000,000

	Real Property Transactions
	$250,000
	≥ $1,000,000


The April 2006 draft has been revised based on comments received from the board and others.  A redline showing the revisions to the first reading of the draft Real Property Policy is provided as Reference 20 as is the current policy.

Land Management previously offered for sale or lease and provided public notice on numerous properties as part of its current University of Alaska Competitive and Over-the-Counter land offerings.  In order to avoid the need to re-offer or re-advertise these properties, the motion below states that the new policy requirements regarding the preparation, publishing and noticing of proposed Disposal Plans will apply only to those properties first offered after the effective date of these revisions.  Mari Montgomery will be available to answer questions related to the revisions to the Real Property Policy.

E.
Approval of Acquisition, Bunnell Park Property in Fairbanks



Reference 21
The President recommends that:

MOTION

“The Finance Committee recommends that the Board of Regents authorize the Director of Land Management to execute all documents necessary to purchase the Bunnell Park property at not more than appraised value, and further authorizes the administration to use the Land-Grant Trust Inflation Proofing Fund to pay the acquisition costs.  This approval is contingent upon receipt of an enforceable donation pledge of approximately $2.6 million from Mr. Ronald Cosgrave to the University of Alaska, to be deposited in the Land-Grant Trust Inflation Proofing Fund until such time as the chief finance officer determines the Inflation Proofing Fund has achieved a reasonable return on its investment in the property.  This motion is effective June 8, 2006.”
RATIONALE/RECOMMENDATION
At the April 2006 Board of Regents’ meeting, board members reviewed an information item concerning the acquisition of five parcels of land in Bunnell Park Subdivision totaling 30.4 acres (“Bunnell Park”).  The property is located at the intersection of the Parks Highway and Geist Road, south of the University of Alaska Fairbanks campus, in close proximity to the Fairbanks International Airport (see aerial photo attached as Reference 21).
Four of the parcels (totaling 29.2 acres) being considered for purchase are owned by Alaska Northwest Properties, LLC (“ANP”), comprised of approximately 20 investors, including Ronald Cosgrave, with 80 percent ownership.  The fifth parcel (1.2 acres) is owned by Mr. Cosgrave’s business partner, Michael Shimasaki.  The acquisition is being considered in conjunction with a donation from Mr. Cosgrave to the University of Alaska.

The following are highlights of Land Management’s due diligence relating to this parcel, as of this writing:

· Appraisal:  Will be completed by June 5, 2006 (Follett & Associates, May 2006).

· Environmental:  No indications of contamination (Hargersheimer, May 2006).

· Wetlands:  Permitting not required (Corps Wetlands Determination, May 2003).

· Soils:  Soils frozen (Soils Alaska, December 2002).

· Access:  Major development requires traffic light at Dennisson Ct/Geist Rd (DOT/PF).

· Utilities:  Water, sewer, power, telephone & cable are available to the property.

The property is currently encumbered with residential covenants.  As a condition of closing, the sellers are obligated to demonstrate to the satisfaction of the university’s General Counsel, that the covenants do not affect title.  Additionally, the owners have recently rezoned the two second tier residential lots so that the entire Bunnell Park property is now zoned General Commercial.  The General Commercial zoning and vacation of residential covenants will accommodate the potential development of the property as a high-end business, research, and retail park with amenities that may include office buildings, research labs, restaurants, a campus bookstore, suite hotel, and conference center.  

The sellers are offering to finance the purchase of the property with 25 percent down, for a term of five years, at prime rate not to exceed 8 percent.  Mr. Cosgrave has indicated his willingness to pledge 50 percent of the net purchase price of four of the five ANP parcels, after deduction for his broker’s commission, legal fees and closing costs.  The proposed pledge as currently envisioned will be paid in five equal installments, with the first payment made approximately two months after closing, and the remaining payments made on December 31 of each year thereafter, ending on December 31, 2010.

Information relating to the total acquisition cost to the university, including due diligence, and the total pledge amount are not available as of this writing, but will be provided at the board meeting.  In addition, staff will provide the board with the actual ratio between the present value of the pledge and the present value of the acquisition, based on the installment schedules.

Mr. Cosgrave’s significant generosity makes the purchase of the Bunnell Park property a unique investment opportunity for the university.  The Bunnell Park property will complement and enhance the university’s real property investment portfolio and is consistent with Land Management’s Strategic Plan to “Pursue other commercial venture opportunities for hotels, housing, retail, and other purposes.”  It is recommended that the Land-Grant Trust Inflation Proofing Fund be used for this investment.  

In accordance with Regents’ Policy 05.11 - Real Property, and the nature of this proposed acquisition, this transaction requires approval by the Board of Regents.  Mary Rutherford and Mari Montgomery will be available to update the board on the status of the transaction and answer questions related to their respective areas of responsibility.  On the assumption that the administration will continue to believe that the transaction will be beneficial for the university, the above stated motion is being proposed.
IV.
New Business
V.
Future Agenda Items
VI.
Adjourn
Finance Committee Agenda:  Page 1 of 7
Finance Committee Agenda:  Page 5 of 7

