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I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Facilities and Land Management Committee adopts the agenda as presented.

I. Call to Order

II.
Adoption of Agenda

III. Full Board Consent Agenda

A. Formal Project and Schematic Design Approval for the Cold Climate Housing Research Center (CCHRC)

B. Formal Project Approval for School of Fisheries and Ocean Sciences Facility at Lena Point

IV.
New Business
A.
Formal Project and Schematic Design Approval for UAF Physical Plant Code Corrections and Renewal Phase 2

V.
Ongoing Issues 
A.
Facilities and Land Management Policy Update – Second Reading

B.
Procurement Process Update
C.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects
D.
Update on IT Issues

VI.
Future Agenda Items

VII.
Adjourn

This motion is effective September 20, 2005."
III.
Full Board Consent Agenda

A.
Formal Project and Schematic Design Approval for the Cold Climate Housing Research Center (CCHRC)
Reference 4
The President recommends that:

MOTION

“The Facilities and Land Management Committee recommends that the Board of Regents approve the Formal Project and Schematic Design Approval request by the University of Alaska Fairbanks for the Cold Climate Housing Research Center as presented.  This motion is effective September 20, 2005.”
POLICY CITATION

In accordance with Regents’ Policy 05.12, Formal Project Approval (FPA) typically represents approval of the Project including the program justification and need, scope, the Total Project Cost (TPC), and funding plan for the project. Schematic Design Approval (SDA) typically represents approval of the location of the facility, its relationship to other facilities, the functional relationship of interior areas, the basic design including construction materials, mechanical, electrical, technology infrastructure, and telecommunications systems, and any other changes to the project since Formal Project Approval. 
Paragraph A in the cited policy defines, in general, capital projects that are subject to the approval process and outlines the procedures to be followed.  The Administration has interpreted this language to include projects to be sited on university property that are not owned by the university, owned but not occupied/used by the university, or partially occupied/used by the university.  Furthermore, the level of detail required by the respective MAU for Board approval shall be prescribed by the Administration on a project-by-project basis relative to the financial/managerial involvement of the MAU.

RATIONALE AND RECOMMENDATION

In every Alaska village, community, town, and municipality, many are living, working, and raising their families in substandard structures. It continues to be common practice to construct buildings in a manner inappropriate for Alaska’s extreme and varied climatic conditions. Poorly constructed buildings and infrastructure have negatively affected Alaskans’ health, safety, economy, and quality of life for decades.

To address these issues, the Cold Climate Housing Research Center (CCHRC) is developing a world-class Cold Climate Building and Infrastructure Research and Testing Facility (RTF) on the property of the University of Alaska Fairbanks (UAF) campus. CCHRC was established by the Alaska State Home Building Association (ASHBA), an industry-based organization, which recognized that there has been very little original research in Alaska on the adequacy of current building practices in our cold climates.  Based upon their extensive experience and expertise in building structures in Alaska, they realized that more energy efficient, affordable and sustainable structures improve the quality of life for residents and create cost savings to businesses. The founding members of the CCHRC also recognized that the infrastructure that supports homes, public buildings and workspace must be addressed as a critical component of an effective approach to better buildings.  

The scope of work includes the construction of a 15,000 gross square foot facility comprised of two large test bays, office space, classrooms and space for power generation, as well as provision for an access road, waste water treatment, and water to support the facility. It is intended that the building itself be a research project from foundation strategy to mechanical and lighting systems. Many of the components of the facility will be instrumented, analyzed and monitored. 
One test bay will be an environmental lab where material performance can be examined in a simulated environment where specialized equipment will create controlled extreme conditions to complement field testing. In the other test bay, the UAF Institute of Northern Engineering will lease space for a “structural lab” (approximately 2,300 square feet) for building component testing and development. This will be the first and only structural lab of this type in Alaska.

The office space comprises approximately 4,000 square feet and will house CCHRC and an outreach office of the UAF Cooperative Extension Service. An additional 2,300 square feet will be classroom area. Remaining areas are flexible space for project work, library, classrooms, and service areas.

Funding in hand:

No university or state funds are involved in either the design or construction of this facility.  CCHRC has been successful in securing $4.8 million in capital funds and local business contributions to build the RTF and are seeking an additional $500,000 through other sources to complete the project.
Schedule for completion:

Design complete
September 1, 2005
Start foundation construction
July 11, 2005

Begin structure construction
September 1, 2005

Complete construction
June, 2006

A Project Agreement has been fully executed per Regents’ Policy.  This includes Conceptual Plans, Site Plan and Project Budget.

B.
Formal Project Approval for School of Fisheries and Ocean Sciences Facility at Lena Point 
Reference 5
The President recommends that:

MOTION

“The Facilities and Land Management Committee recommends that the Board of Regents approve the Formal Project Approval request by the University of Alaska Fairbanks for the School of Fisheries and Ocean Sciences (SOFOS) Facility at Lena Point as presented and authorize the university administration to proceed through schematic design (SD) not to exceed a Total Project Cost of $21,500,000.  This motion is effective September 20, 2005.”
POLICY CITATION

In accordance with Regents’ Policy 05.12, Formal Project Approval (FPA) represents approval of the Project including the program justification and need, scope, the Total Project Cost (TPC), and funding plan for the project. It authorizes the administration to complete project development through the schematic design.

RATIONALE AND RECOMMENDATION

The Board of Regents granted Formal Project Approval for this project on December 9, 2004 for a TPC of $11.5 million which was based on the funding available at the time.  The conceptual planning exercise that followed concluded that there was insufficient funding to construct a facility that could satisfy the bare essential program elements.  Further design development was suspended to await the outcome of the FY05 legislative session.  In July 2005, the approved FY06 capital budget included an additional $10.0 million to supplement this project.  The current request is for Formal Project Approval of this project scaled up to the new total level of funding of $21.5 million.
The SFOS program in Juneau is currently located in the 15,600 GSF Anderson Building adjacent to the existing National Oceanic and Atmospheric Administration (NOAA) Auke Bay lab facility.  The new building will be co-located with NOAA at Lena Point.  This proximity is critical to the quality and success of the SFOS fisheries program, particularly given the small scientific community in Juneau.  The joint development of new facilities is essential to both NOAA and UAF and a Memorandum of Agreement for the project was executed in July 2000.
The primary goal of the project is to accommodate the entire Juneau Center of SFOS (currently located in multiple locations) in one location.  The UAF SFOS program shares the Anderson Building with University of Alaska Southeast (UAS).  There are currently nine SFOS faculty members and 40 full-time graduate students located in Juneau.  Three faculty members, a statistical computing laboratory/classroom and auxiliary student space have been forced into leased space off campus.  The construction of the new facility will allow for consolidation of classes, research faculties and faculty currently spread between two locations.  Also, the project will provide space for expanding the faculty, visiting scholars and continuing expansion of the graduate program as well as provide space for undergraduate students based in Fairbanks to take advanced fisheries courses and carry out senior thesis work.  The facility space program includes sufficient offices, labs, seawater lab, and classrooms to conduct current academic and research programs.

The project adjoins proposed facilities of NOAA on an approximately 20-acre parcel of land that was formerly a rock quarry.  The parcel was purchased from the City and Borough of Juneau by NOAA. UAF will lease approximately 5 acres from NOAA for this project.

The proposed facility will be approximately 31,000 GSF and is planned to accommodate instructional and research activities, providing long-term support for the SFOS and its academic and research mission.   The utilities for the entire site, being constructed under NOAA’s construction contract, are nearly complete.  UAF has contributed a pro rata share of the cost to construct these utilities and extend them to the building site for this facility.  These utilities include the seawater supply and filters that are essential elements of the program.

Funding in hand:

University Land Grant Endowment (Natural Resource Fund),
 June 1998 amended March 2002*



$2.5 million

State General Obligation Bond, November 2002

$9.0 million

FY06 Capital Appropriation




$10.0 million
TOTAL






$21.5 million

* A history of this accounting is provided in the Formal Project Approval Form appended as Reference 5.
Schedule for completion:

Schematic Design
November 2005
Schematic Approval
December 2005
100% Construction Documents
October 2006

Construction
December 2007
Occupancy
February 2008
A Project Agreement has been fully executed per Regents’ Policy and is appended as Reference 5.  This includes a detailed project program, budget and conceptual drawings.

IV.
New Business
A.
Formal Project and Schematic Design Approval for UAF Physical Plant Code Correction and Renewal Phase 2
Reference 6
The President recommends that:

MOTION

“The Facilities and Land Management Committee approves the Formal Project and Schematic Design Approval request for the University of Alaska Fairbanks UAF Physical Plant Code Corrections and Renewal Phase 2 as presented, and authorizes the university administration to proceed through design and construction completion not to exceed a Total Project Cost of $3,483,500.  This motion is effective September 20, 2005.”
POLICY CITATION

In accordance with Regents’ Policy 05.12, Formal Project Approval (FPA) represents approval of the Project including the program justification and need, scope, the Total Project Cost (TPC), and funding plan for the project. Schematic Design Approval (SDA) represents approval of the location of the facility, its relationship to other facilities, the functional relationship of interior areas, the basic design including construction materials, mechanical, electrical, technology infrastructure, and telecommunications systems, and any other changes to the project since Formal Project Approval. 
RATIONALE AND RECOMMENDATION

The original Physical Plant was constructed in 1963, with numerous additions and modifications made over the course of the next 37 years.  Specifically, the paint spray booth and paint storage room were both added in 1965; the automatic sprinkler system was added in 1977; the warehouse addition was added on to the south end in 1981; the automatic sprinkler system was added to the new addition in 1990; and there were additional upgrades to the original building sprinkler system in 1991.  In addition there have been many minor revisions to the interior configuration of the building.  In 1991 the State Fire Marshall’s office completed a Physical Plant Building Inspection and cited numerous code violations.

The Original Phase 1 project programmed the entire building for consolidation of Facilities Services into a single location.  Phase 1, construction in 2001, renewed five maintenance shops along the eastern portion of the facility.  The remainder of the facility remains functional at a basic level, housing the current administrative activities and the temporarily displaced shops.  Project programming was revaluated in spring 2005, based upon FY06 Capital funding, and was modified to upgrade the shops on the western side of the facility.  

The Phase 2 project (this request) will renew approximately 9,000 nsf of first- and second-story space on the west side of the building providing the occupants with a safe, comfortable, and efficient work environment.  The renewed space will house the labor, safety, asbestos, and housing shops along with providing a second-story mezzanine, new warm vehicle storage, and new restrooms.  Renewal includes improved interior space exiting, ADA accessibility, structural/seismic restraint, and a compliant second-story mezzanine.  New mechanical, electrical and communication systems along with new interior walls, a second story floor and finishes are included.

In addition to addressing deferred maintenance and code correction items, this Phase 2 project addresses the condition of the existing building and the growing/changing program needs through reconfiguration of the building and building systems.  The full scope of work and detailed Project Budget are included as Reference 6.

Currently, funding is not available to complete the office area, HVAC/Electric Shop, and the warehouse modifications.  Completing the entire Physical Plant project will require additional funding through a Phase 3 future capital request.

This project conforms to the Guiding Principles approved by the board in that it directly addresses the highest priorities for funding: code corrections, safety improvements and deferred maintenance.

Funding in hand:

FY06 Capital Appropriation
$3,483,500

Schedule for completion:

Design Development Documents
October 28, 2005

Construction Documents
February 17, 2006

Bid Period
February 12 to March 07, 2006

Construction Contract Award Date
April 04, 2006

Construction Period
April through September 2006

Beneficial Occupancy
September 30, 2006
A Project Agreement has been fully executed per Regents’ Policy and is included as Reference 6.
V.
Ongoing Issues
A.
Facilities and Land Management Policy Update – Second Reading

Reference 7
POLICY CITATION
Current Regents’ Policy, Chapter XII – Capital Planning and Facilities Management, was approved by the Board of Regents at the June 10, 2003 meeting after several draft readings at preceding meetings.  The policy was amended at the September 18, 2003 meeting to refine approval levels and add some terminology definitions.

BACKGROUND

At the April 2005 meeting the university administration presented changes to the current policy to reflect the duties and responsibilities delegated to the associate vice president for facilities by the vice president for finance.  These proposed changes refine the language of the policy, simplify certain procedures, incorporate chief information technology officer oversight in technology and related infrastructure investment, and better define various facility processes.

This item was on the June 2005 agenda for a second reading but was deferred due to the absence of the committee chair. 

PROPOSED CHANGES

A draft document (version Rev 6) is included as Reference 7 that tracks the changes proposed; it is also presented in normal form for ease of reading.  This document represents suggestions input from the Facilities Council, staff and administration, and incorporates all the comments from the April 2005 Board of Regents first reading, e.g. the approval levels have not changed as originally suggested.  Also included as Reference 7 is a graphic time line illustrating a typical project’s life cycle, indicating all major phases, decision and approval levels, reviews and reports as they relate to the overall policy. 

OTHER CONSIDERATIONS

There is a lack of written regulation or policy language that requires chancellors, academic provosts, or deans at the campuses to perform facilities reviews of their respective initiatives (i.e. federal initiatives, research grants, other funding sources).  Many of these impact facilities and are not reviewed for accuracy of construction costs, M&R, R&R, site constraints, impacts to buildings or infrastructure, and conformance to master plans.  Typically, the campus facility departments are not made aware of projects or their facility impacts until after they have been funded, forcing internal reallocations to pay for any emerging facility and infrastructure needs. 

This effort represents a “second reading” opportunity to engage the board in discussion of this policy area.  Based on feedback from the board, and agreement from the Facilities and Land Management Committee, this item will be brought back to the December 2005 meeting for action.

B.
Construction Procurement Process Update
Reference 8
During the May 11, 2005 emergency meeting, Committee Chair Snowden requested a brief presentation to describe the current State Procurement Code especially as it relates to facilities.  Associate Vice Presidents Lynch and Schointuch and the campus facilities officers will discuss with the committee the statutory requirements and the status of procurement processes being considered by the university.  This item was on the June 2005 agenda but was deferred due to the absence of the committee chair.

This is an information issue only; no action is required.

C.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects
Reference 9
Associate Vice President for Facilities Richard Schointuch and campus representatives will update the committee regarding the ongoing investment in capital facilities and answer questions regarding the status report on active construction projects approved by the Board of Regents, implementation of recommendations by the external consultants, functional use survey, space utilization analysis, and other recent activity of note.

This is an information and discussion item; no action is required.

D.
Update on IT Issues
Steve Smith, Chief Information Technology Officer, will provide updates on the MyUA Enterprise Portal, the consolidation of information technology services, and the development of an IT enterprise architecture for the university.

VI. Future Agenda Items

VII. Adjourn
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