FY05 Operating Budget Distribution Plan Introduction: 

The FY05 UA operating distribution plan is designed to enhance areas of excellence and reach established performance goals while at the same time force adherence to the strict accountability standards that have been put in place.  Budget and program discipline are key to this distribution plan.  Another aspect of the distribution plan is the continued practice of reallocation to support priority programs that address UA performance goals.

In FY04, each MAU practiced an intense level of scrutinize on monetary decisions.  This proposed budget distribution plan calls for a continuation of that level of discipline. Some examples of the budget and program discipline processes refined and practiced in this year and expected for next include; reallocating or eliminating positions when vacancies occur, minimizing travel, focusing program growth based on meeting performance goals, and making one-time investments to automate, standardized and force administrative efficiencies. 

Continued refinements of UA’s performance base budgeting process guides program reallocation.  To that end, this budget plan dedicates $1.2M of incremental state appropriations with $1.2M of campus funding (largely from reallocations) for rewarding successfully meeting implementation expectations, reaching early indicators on performance targets, and for making program investments that will help the MAU achieve its FY09 goals. 

The accountability and sustainability process (ACAS) mandated by the Board has pointed out areas for business saving and service improvements.  This distribution plan calls for aggressively addressing recommendations from that process.  There is $1.2M held to make one-time investments in specific administrative efficiencies. Criteria such as cost avoidance, service enhancement, investment payback time, ability to execute, and ability to maintain business continuity will be used in making the investment decisions.

