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I.
Call to Order
II.
Adoption of Agenda
MOTION

"The Planning and Development Committee approves the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Full Board Consent Agenda

A.
Approval of the University of Alaska Southeast Strategic Plan

B.
Approval of Revisions to Regents' Policy 02.02.04 – University of Alaska Southeast Campus Councils


IV.
Ongoing Issues

A.
Discussion on Development Activities at the University of Alaska

B.
Discussion regarding the Regents' Scholarship

V.
New Business

VI.
Future Agenda Items

VII.
Adjourn

This motion is effective December 8, 2004."

III.
Full Board Consent Agenda
A.
Approval of the University of Alaska Southeast Strategic Plan


Reference 1

In his memorandum of November 3, 2004 to President Hamilton, Chancellor Pugh requested that the Board of Regents approve the UAS Strategic Plan.  His memo stated:

"UAS developed a strategic planning process and timeline early in 2000.  The initiative, operating under the theme UAS – The Next Decade, was advertised widely and invited participation from all members of the university community.  All three campuses of US were involved in the planning process, and convocations, focus groups, workshops, and web discussion groups provided input throughout the 2000-01 academic year.  This work culminated in a new mission statement, which was approved by the Board of Regents of the UA system in March 2001.  UAS also adopted a set of core values. 

Once the strategic plan was solidified, we turned our attention to a facilities master plan.  Both plans were formally adopted by the University of Alaska (UA) system Board of Regents in March 2002.

In 2004, it became clear to UAS administration that the large majority of objectives in the strategic plan had been achieved.  Subsequently, the campus entered into a six-month period during which it developed new goals and objectives.  Efforts were made to incorporate the goals of educational quality, student success, and faculty and staff development in the new plan along with the other major aspects of the BOR University of Alaska system Strategic Plan 2009.

I plan to add institutional performance measures to the UAS Strategic Planning website where status and tracking information is now available online at http://www.uas.alaska.edu/UAS_StrategicPlan/.

We are excited about our results and plan to distribute the printed version to the public upon Board approval."

Chancellor Pugh will be available to answer any questions regarding the Strategic Plan, found in Reference 1.

The President recommends that:

MOTION

"The Planning and Development Committee recommends that the Board of Regents approve the University of Alaska Southeast Strategic Plan:  The Next Decade, 2000-2010.  This motion is effective December 8, 2004."

B.
Approval of Revisions to Regents' Policy 02.02.04 – University of Alaska Southeast Campus Councils
Reference 2

In his memorandum of November 3, 2004 to President Hamilton, Chancellor Pugh requested that the Board of Regents approve revisions to Regents' Policy 02.02.04 – University of Alaska Southeast Campus Councils.  His memo stated:

"The Ketchikan, Sitka and Juneau Campus Councils of the University of Alaska Southeast met on Several occasions in 2004 to review Regents' Policy 02.02.04 – Advisory Councils.  They have revised the current policy to provide reasonable rotating term limits and added specificity for community constituency representation.  We've determined the University Council is not viable for this region and have focused on strengthening the Campus Advisory Councils.  I attend each advisory meeting via audio or in person on a regular basis.  All three advisory councils are active and effective within their communities and I reply on their support of the university.

UAS received a favorable interim review in October from the Northwest Commission on Colleges and Universities.  The Commission's standard on governance requires continuity and change of board membership, while assuring adequate representation of public interest."

Chancellor Pugh will be available to answer any questions regarding this request.  The revisions are included as Reference 2.

The President recommends that:

MOTION

"The Planning and Development Committee recommends that the Board of Regents approve revisions to Regents' Policy 02.02.04 – University of Alaska Campus Councils, as presented.  This motion is effective December 8, 2004."
IV.
Ongoing Issues
A.
Discussion on Development Activities at the University of Alaska
Vice President Redman and Associate Vice President Rutherford will update the members of the committee regarding development activities.

B.
Discussion regarding the Regents' Scholarship
Associate Vice President Rutherford will lead a discussion regarding the current status of the Regents' Scholarship, committee member composition, and future plans to increase and sustain this scholarship.

V.
New Business
VI.
Future Agenda Items
VII.
Adjourn
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