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I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Facilities and Land Management Committee adopts the agenda as presented.

I. Call to Order

II. Adoption of Agenda

III. Executive Session regarding the University of Alaska Museum

IV.
Full Board Consent Agenda

A. Approval of FY06-11 Capital Budget Plan

B. Formal Project Approval for UAA Integrated Science Facility – Phase I

C. Formal Project Approval for the UAF School of Fisheries and Ocean Sciences Facility at Lena Point – Phase 1

D. Formal Project Approval for the UAS Sitka Hangar Development Study/ Technology Lab Addition

E. Approval of the Sale of Tracts B & C, UAF Agricultural Station No. 1, Portion of UAF’s Agricultural & Forestry Experiment Station in Palmer

F. Approval of Sale of the Homer Field Station in the 2004 Competitive Land Sale

V.
New Business

A.
Formal Project Approval for the UAS Gitkov Building Acquisition and Renovation and the Relocation of the Bookstore and Administration Components
B.
First Reading of IT Policy and IT Update

VI.
Ongoing Issues

A.
Update on the UAF Biological Sciences Research & Teaching Facility (BiRT)

B.
Update on Ground Lease in Fairbanks in Support of the Construction of a Research and Testing Facility for the Cold Climate Housing Research Center

C.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects

VII.
Future Agenda Items

VIII.
Adjourn

This motion is effective December 8, 2004.”

III. Executive Session regarding the University of Alaska Museum

MOTION

"The Facilities and Land Management Committee of the Board of Regents goes into executive session at _________ Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to the University of Alaska Museum.  The session will include members of the Board of Regents, President Hamilton, Interim General Counsel Greene, and such other university staff members as the president may designate and will last approximately _____ hour(s).  Thus, the open session of the Facilities and Land Management Committee will resume in this room at approximately _______ Alaska Time.  This motion is effective December 8, 2004."

(To be announced at conclusion of executive session)

The Facilities and Land Management Committee of the Board of Regents concluded an executive session at _____ Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university.  The session included members of the Board of Regents, President Hamilton, Interim General Counsel Greene, and other university staff members designated by the president and lasted approximately ______ hour(s).
IV. Full Board Consent Agenda
A.
Approval of FY06-11 Capital Budget Plan
Reference 3

Associate Vice Presidents Pitney and Schointuch will present the proposed FY06-FY11 capital budget plan.  The FY06-FY11 capital budget plan was addressed during the November 1, 2004 meeting; however, action was postponed and rescheduled for this meeting to accommodate requested changes in the capital plan funding level.  The requested changes affecting the funding levels include:

--Systemwide Administrative IT Equipment FY07-11 Anticipated Need 

--Systemwide Property and Land Acquisitions FY07-11 Anticipated Need 

--UAA Aviation Center Expansion 

--Systemwide Additional Construction FY07-11 Anticipated Need

Also reflected in the proposed FY06-11 capital budget plan is the approved priority change (to second highest priority) in the new construction category for UAF SFOS Facility, Juneau-Lena Point project. 

In addition to the change requests identified above, board members asked questions regarding the capital plan amount, the use of university generated funding, and linkages to strategic and academic plans.  These questions will be addressed briefly in the presentation and more importantly will be explicitly addressed in the guidelines that establish the criteria for selecting and prioritizing projects to be included in future capital planning and budgeting efforts. The recent and rapid escalating cost of construction in Alaska is another item that will be addressed in future capital planning guidelines.  The board will address the future years FY07-FY12 6-Year Capital Plan and FY07 Capital Budget Request Guidelines in February 2005, with guideline approval scheduled in April 2005. 

Reference 3 contains the proposed FY06-FY11 plan summary and detail with the changes listed above highlighted, a brief description provided for each project in the proposed FY06-FY11 capital budget plan, and a copy of the approved request guidelines.

The President recommends that:

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents approves the FY2006-FY2011 capital budget plan in accordance with the plan as presented.  This motion is effective December 8, 2004."

B.
Formal Project Approval for the UAA Integrated Sciences Facility – 


Phase 1
Reference 4

BACKGROUND

The Integrated Sciences Facility (ISF) has been under development since April 2001.  UAA has developed a detailed program plan that itemizes space needs to support the science program.  The plan integrates multiple disciplines within the science curriculum for both undergraduate and graduate instruction.  This facility will relieve a critical shortage of instructional lab space for core science classes on the UAA campus.  The current lack of instructional lab space has limited the ability of science programs, like chemistry and biology, to deliver core undergraduate curriculum needed for majors and high priority non-majors, such as nursing and engineering.  The purpose of this new facility is to provide additional labs to meet the demands of growing enrollment.  

The FY06 capital budget request includes $21.6 million for the ISF.  This amount provides a total project amount of $30.0 million.  This funding will be utilized to design and construct a facility that, depending on the timing of the funding, could be operational as early as September 2007.  The ISF is the number one Board of Regents’ capital project priority this year.

SCOPE OF THE WORK

Phase I of the ISF will construct an approximately 40,000 gross square foot (gsf) facility to be located on the northeast corner of UAA Tract 1A.  This phase will include design of the 40,000 gsf facility, and a concept site plan and concept design for the subsequent Phase II.

After initial program planning for all science program needs, a careful analysis was done by project users, consultants and facilities staff to determine how to sequence programs for a phased construction approach.  In considering which programs should be housed in the Phase I facility, the focus was placed on relocating an entire program so as not to duplicate space and to make the most efficient decision related to the higher dollar instructional and support spaces. The two highest program priorities were biology and chemistry.  Since Phase I will not be large enough to accommodate all of Biology (the largest program in the Integrated Sciences), a decision was made to move Chemistry and Biochemistry (along with their associated office and support spaces) and to provide shell space for a small animal facility that will be equipped with grant funding. This would fulfill a high priority of the Biomedical program.  The ASET and isotope labs were also selected for relocation due to common shared support spaces and the on-going need to accommodate the changing project needs of the faculty and student users with flexible lab space.  

The total program for Phase I will seek to provide seven new instructional labs with associated prep space, three specialized instructional labs, an expanded analytical lab, a chemical stock room, dry stock room electronics repair, gas cylinder storage room, faculty offices, administrative support space and facility support spaces.  The labs will be fully equipped for teaching/curriculum delivery as part of the project.

CONSULTANT

The consultant team on the project is Zimmer Gunsul Frasca Partnership (ZGF) in Seattle and Architects Alaska in Anchorage.  The lead ZGF project architect is Allyn Stellmacher.  Earl Walls Associates is the lab consultant firm on the project.

FUNDING

Funding

Source
$  8,400,000

GO bond funding received in FY03

$21,600,000

FY06 capital request

$30,000,000

Total Project Budget 

SCHEDULE

Formal Project Approval
December 2004

Schematic Approval
April 2005

Design Development
June 2005

50% Construction Document
September 2005

100% Construction Document
January 2006

Award Construction Contract
January/February 2006

Occupancy
September 2007

PROJECT BUDGET

(See next page.)

PROJECT BUDGET
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Project Name:Gitkov Building Acquisition and Renovation

MAU:UAS

Building:  Gitkov Building Date: 11/15/2004

Campus:  Juneau Prepared By: K. Gerkin

Project Title:  Gitkov Bldg. Acquisition and Renovation

10,000

PROJECT BUDGET

Original

A.Professional Services

Consultant Basic Services $74,000

$37,000

Plan Review / Permits $18,000

Professional Services Subtotal $129,000

B.Construction

General Contractor $924,000

Construction Contingency 15% $139,000

Art 1% $9,000

Construction Subtotal $1,072,000

      Construction Cost per GSF $107

C.Equipment and Furnishings

Equipment  $15,000

Furnishings $35,000

Make Ready/Move In $7,000

Equipment and Furnishings Subtotal $57,000

D.Administrative Costs

Advertising, Printing, Miscellaneous Expenses $7,500

Project Management 6.0% $75,000

Administrative Costs Subtotal $82,500

E.Subtotal Project Cost $1,340,500

F.  Acquisition Cost $1,745,000

G.  Total Project Cost $3,085,500

     Total Project Cost per GSF (excluding acquisition cost)

$134

H.  Total Appropriation(s) $3,100,000

Total GSF Affected by Project:

Consultant Construction Phase Services


The action requested is approval to develop the project documents through schematic design.  Consistent with the capital process approval process, UAA will then be back before the Board of Regents for schematic approval in April 2005.
The President recommends that:

MOTION

"As required by Regents’ Policy 05.12.04, the Facilities and Land Management Committee recommends the Board of Regents approve the Formal Project Approval request for the University of Alaska Anchorage Integrated Sciences Facility Phase I as presented and authorize the university administration to proceed through schematic design not to exceed a total project cost of $30,000,000.  This motion is effective December 8, 2004."

C.
Formal Project Approval for the UAF School of Fisheries and Ocean Sciences Facility at Lena Point – Phase 1
Reference 5

BACKGROUND

The proposed facility at Lena Point will provide long term support for the School of Fisheries and Ocean Sciences (SFOS) and its academic and research mission.  The SFOS Juneau Center is currently located in part of the 15,600 gsf Anderson Building adjacent to the existing NOAA Fisheries Auke Bay Laboratory and 2,000 nsf of leased space.  The new building will be co-located with NOAA at the Ted Stevens Institute of Marine Science at Lena Point.  This proximity is critical to the quality and success of the SFOS fisheries program, particularly given the small scientific community in Juneau.  The joint development of new facilities is essential to both NOAA and UAF and a Memorandum of Agreement for the project was executed in July 2000.

The Juneau Center serves all of the programs of SFOS but primarily serves Fisheries Division programs. It shares the Anderson Building with University of Alaska Southeast (UAS) and leases off-campus space.  The Juneau Center presently houses nine SFOS Fisheries Division faculty members and 50 students who are enrolled in both Fisheries and Marine Sciences graduate programs.  Four of the faculty members, two scientific professional staff, a statistical computing laboratory/classroom, and auxiliary student spaces are located in 2000 nsf of leased space off campus.  The construction of the new facility will allow for consolidation of classes, research facilities and faculty currently spread between two locations.  Subsequent phases of the project will provide space for expanding the faculty, visiting scholars, expansion of the graduate program as well as providing space for undergraduate students based in Fairbanks to take advanced fisheries courses and carry out senior thesis work.  

Growth in UAS and UAF academic programs and faculty are limited by space constraints. UAS will be able to utilize the entire Anderson Building when SFOS relocates to Lena Point. UAS biology faculty needs laboratory space in the building, but there is currently no open laboratory space available.  Lack of laboratory resources will affect the ability of both UAF and UAS to hire and retain faculty, and also to compete for external funding and increase the PhD student body.

In recent years, the SFOS Fisheries Division in Juneau has averaged nearly $2M annually in research funding, but expansion of research efforts cannot be supported in the current available space.  On the academic side, space is in such critical shortage that lack of adequate space was specifically mentioned in the last two UAF accreditation reviews. 

SCOPE OF THE WORK

The project will be located on an approximately 20-acre parcel of land that was formerly a rock quarry.  The parcel is located on Lena Loop Road at Lena Point, approximately 11 miles north of downtown Juneau, and four miles north of the UAS campus.  The project is adjacent to the proposed facilities of the National Oceanic and Atmospheric Administration (NOAA).  The parcel of land was purchased from the City and Borough of Juneau by NOAA.  UAF will lease approximately five acres from NOAA for the project.

NOAA has taken the lead in site selection since the project inception.  The project originally was sited at Auke Cape, but concerns over potential archeological sites at Auke Cape forced consideration of alternate sites.  The former quarry at Lena Point was selected because of its proximity to seawater and suitability for construction.

UAF and NOAA have planned to co-locate on the site to facilitate joint research, and joint use of portions of the facilities, such as the NOAA library, the seawater utility infrastructure, and sewer treatment facilities.  NOAA and SFOS have a long history of being in close proximity of each other and this is essential to the success of their research programs.  SFOS and NOAA are currently located at Auke Bay in adjacent buildings (SFOS occupies space in the UAS Anderson Building).

The proposed facility is planned as a 2-phase project.  Phase 1 (this project) will construct the maximum amount of usable building with funding in hand ($11.5 million).  Phase 1 will essentially replace the current program space occupied in the Anderson Building.  Phase 2 ($10 million budget requested in FY06 capital request) will construct the remainder of the total program space that will facilitate the expansion of the program in both faculty numbers and research productivity.  Expansion for the second phase will be horizontal with a physical connection between the two structures.

	
	GSF
	Net Assignable

	Phase 1
	18,420
	8,520

	Phase 2
	~18,000
	~9,000

	Total
	36,420
	17,520


CONSULTANT

The consultant team on the project is ECI HYER, Inc.

FUNDING

The Board of Regents approved $2.5 million of funding in June 1998 and February 2002 from reassigned revenue bond proceeds and resulting debt service provided by UAF and the land-grant endowment.  The account number is 513260-50216.  $9.0 million was approved as a part of the statewide General Obligation bond in November 2002.  The total amount of funding available for the Phase 1 project is $11.5 million.

SCHEDULE

Schematic Design:
April 2005

Bid and Award:
November 2005, award January 2006

Construction:
January 2006 – July 2007

PROJECT BUDGET

(see next page)

PROJECT BUDGET
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Project Name:

Sitka Hangar Development Study/Technology Lab Addition

MAU:

UAS Juneau

Building:  

Hangar

Date:

11/8/2004

Campus:  

Sitka

Prepared By:

K. Gerkin

Project Title:  

Sitka Hangar Development Study

Project No.:

2004-09

19,850 nsf

4,300 nsf

PROJECT BUDGET

Total Project 

(Includes Phase 1)

Phase 1 (Welding)

A.

Professional Services

Consultant Basic Services

$328,000

$79,000

$66,000

$14,000

Consultant Construction Observation

$49,000

$11,000

Reimbursable Expenses

$15,000

$4,000

Professional Services Subtotal

$458,000

$108,000

B.

Construction

General Contractor

$2,985,000

$650,000

Construction Contingency

10%

$299,000

$65,000

Art

1%

$15,000

$3,000

Construction Subtotal

$3,299,000

$718,000

      Construction Cost per GSF

$167

$167

C.

Equipment and Furnishings

Equipment 

$125,000

$50,000

Furnishings

$75,000

$25,000

Make Ready/Move In

$0

$0

Equipment and Furnishings Subtotal

$200,000

$75,000

D.

Administrative Costs

Printing

$5,000

$2,500

Advertising

$2,000

$1,000

Project Management

6.0%

$238,000

$54,000

Administrative Costs Subtotal

$245,000

$57,500

E.  Total Project Cost

$4,202,000

$958,500

     Total Project Cost per GSF

$212

$223

F.  Total Appropriation(s) Needed

$3,402,000

Total nsf Affected by Project:

Consultant Construction Administration

Note that the total appropriation does not include the EDA grant of $800,000.


The action requested is approval to develop the project documents through schematic design.  Consistent with the capital process approval process, UAF will then be back before the board for schematic approval in April 2005.
The President recommends that:

MOTION

"As required by Regents’ Policy 05.12.04, the Facilities and Land Management Committee recommends that the Board of Regents approve the Formal Project Approval request for the University of Alaska Fairbanks School of Fisheries and Ocean Sciences Facility at Lena Point (Phase I) as presented and authorizes the University administration to proceed through schematic design not to exceed a total project cost of $11,500,000.  This motion is effective December 8, 2004."

D.
Formal Project Approval for the UAS Sitka Hangar Development Study/ Technology Lab Addition 
Reference 6

BACKGROUND

The University of Alaska Southeast (UAS) Sitka campus is housed within a World War II-era aircraft hangar.  Constructed in 1940 for use by the United States Navy, the hangar was acquired by the University of Alaska in 1984 and partially renovated in 1985 to provide two floors of instructional and administrative space.  A subsequent phased expansion, which was started in 1995 and completed in 2004, added 12,200 net square feet (nsf) of instructional space.  Planning for the improvements to the remaining undeveloped portion of the hangar is the focus of this project.

The vocational education programs offered by the UAS Sitka campus are currently being conducted within portions of the undeveloped hangar space, in areas that have not been developed for these specific functions.  These areas, which include the welding lab and the construction technology labs, have not been enclosed with walls or partitions, resulting in spaces that are undefined and unsecured.  Lighting in these areas is inadequate for tasks that are routinely performed as part of these programs and ventilation is below standards.  

Hangar space that is located adjacent to the vocational program areas is often utilized in a manner that is typically incompatible with the vocational activities and has created adjacency situations that are not fully compliant with local building code requirements.  Recent uses of these adjacent spaces include vehicle storage and maintenance, building and maintenance materials storage, instructional materials storage, surplus materials storage, hazardous materials storage and administrative (archives) storage. 

There is a lack of clear structure in how these spaces are to be utilized and how they are to be shared.  This leads to inefficient and undefined working conditions.  Improvements are needed to develop dedicated instruction space to support the community continuing education and special interest classes, as well as the classes that form part of an academic program that can result in a certificate (Construction Technology, Marine Technology, and Welding Technology).  

This project will create a development master plan for all future construction within the remaining undeveloped space of the hangar.  This plan will address the vocational educational needs, as well as storage and other space needs.

SCOPE OF THE WORK

This project proposes a phased construction plan for all future development within the remaining undeveloped hangar space.  Per this plan, instruction space will be created for the following vocational education programs:

	Program Area 
	 Description
	Phase
	Area

	Welding Technology Lab
	metals / welding / office / storage
	1
	4,300 sq. ft.

	Construction Technology Lab
	woodworking / construction / office
	2
	5,200 sq. ft.

	Small Engine Repair Lab
	outboard /small engine 
	3
	1,560 sq. ft.

	Clean Technology Lab
	electronics/ computer repair 
	3
	1,500 sq. ft.

	Shared Project Area
	centrally located shared space
	3
	7,290 sq. ft.  


PHASE 1 SCOPE OF WORK – Welding Technology Lab:

The initial project construction phase would complete the proposed 4,300 sf Welding Technology Lab.  An 800 sf Storage Mezzanine, 125 sf Office and 115 sf Tool Storage room would be constructed within this lab as a part of the second phase of construction. 

Welding Technology Lab:  This lab will provide 10 permanent individual welding stations for use in the instruction of arc, oxyacetylene, and mig / tig welding.  These stations will be configured in two groups of five, with each group dedicated for the instruction of a specific welding process.  The design of the lab will provide space for project layout and fabrication tables, as well as a dedicated area for large scale welding projects.  Space will also be provided within the lab for materials storage   The lab would have a coiling overhead door to provide direct access to the adjacent shared project area, and a second insulated coiling overhead door to provide direct access to the exterior of the building. It is envisioned that some metal work might be done in the adjacent out-of-doors space as weather will permit. Either of the two overhead doors would also allow for direct delivery of metal stock into the shop. 

All of the welding stations shall be served by individual fume hoods that will be ducted to a welding exhaust fan system.  Portable exhaust scrubbers with electrostatic precipitators will also be provided to allow some welding tasks to be done within the lab, but away from the permanent welding stations.  In addition, a general duty exhaust fan will be installed to purge air from the space. 

The lab will have a high bay ceiling, located at 20 feet above the floor.  The ceiling assembly will be used to create a mechanical mezzanine where the labs air handling units and exhaust fans are to be located. 

PHASE 2 SCOPE OF WORK – Construction Technology Lab / Maintenance Garage:

The second project construction phase would complete the proposed 3,500 sf Construction Technology Lab, as well as an 800 sf Storage Mezzanine, a 125 sf Instructor’s Office, a 115 sf Tool Storage room, a 222 sf Spray and Finish Prep room, and a 165 sf Dust Collector room.  This project phase would also construct the proposed 1,070 sf Garage and Maintenance Area and 300 sf secure Storage room.  This phase would also complete an 800 sf materials Storage Mezzanine, a 125 sf Instructor’s Office and a 115 sf Tool Storage room within the Welding Technology Lab.

Construction Technology Lab: This lab would accommodate general woodworking and construction technology course offerings.  The design of the lab will include a classroom discussion and small projects work area, as well as dedicated woodworking equipment areas and a large-scale project fabrication/assembly area. 

The large-scale projects area and woodworking equipment areas will be located in a portion of the lab that will have a high bay ceiling, similar to that provided in the adjacent Welding Technology Lab.  This ceiling assembly will be used to create a mechanical mezzanine where the labs air handling units and exhaust fans are to be located.  The classroom discussion area will be located in a portion of the lab that will have a shorter, 12-foot ceiling. 

The Construction Technology Lab would have a coiling overhead door to provide direct access to the adjacent shared project area.  A dedicated receiving area will be delineated on the interior side of this door. 

Each of the woodworking equipment stations would be powered through an emergency power disconnect and connected to a central sawdust collection system with an electrical interlock.  This interlock would activate the collections system whenever any piece of woodworking equipment is turned on. 

A materials Storage Mezzanine would be provided along the entire length of the west wall of the Construction Technology lab and would allow small forklifts to store and retrieve items via a removable post and railing system. The Instructor’s Office, secure Tool Storage room, Spray and Finish Prep room and Dust Collector room will all be located below the storage mezzanine.   

Garage and Maintenance Area:  The maintenance Garage would be located adjacent to the welding technology lab and would consist of a single vehicle bay and an adjacent secure storage area.  These areas would be utilized by campus maintenance staff for routine vehicle and facility maintenance purposes.  For code reasons, this would not be a dedicated repair garage or a technology instructional space.

The Garage space would have an exterior coiling overhead door to facilitate the delivery and receiving of building maintenance items.   The ceiling of the garage would be located at 20 feet above the finished floor. 

Welding Lab Mezzanine:  A materials Storage Mezzanine would be provided along the entire length of the east wall of the Welding Technology Lab and would allow small forklifts to store and retrieve items via a removable post and railing system. An Instructor’s Office, and a Tool Storage room would be constructed below this storage mezzanine.  

PHASE 3 SCOPE OF WORK – Clean Technology, Small Engine Repair and Shared Area:

This third project construction phase would complete the proposed 1,300 sf Clean Technology Lab, as well as a 165 sf general Storage room and a 185 sf secure Storage room.  This project phase would also construct the proposed 1,560 sf Small Engines Repair Lab, its 150 sf Instructor’s Office and 230 sf Tools/Storage room.  This phase would also complete an 800 sf general use Classroom and would develop the 7,290 sf Shared Projects Area. 

Clean Technology Lab:  This lab would accommodate classes in electronics, computer repair, forest sciences, and other “clean” technologies. This class lab environment would be wired for network connections and utilize a combination of built-in counters and industrial grade tables capable of supporting moderate loads. Adjacent secure storage would keep computers, instruments, etc. conveniently located in the space. The ceilings in this area would be located at 10 feet.

Small Engine Repair: The small engine repair shop and support spaces (office, storage, etc.) would provide stations and portable stands needed to work on outboard motors. Test tanks for motors could be provided. Other small engine projects (ATVs, etc.) could also be accommodated. A secure storage room for tools and parts, as well as an instructor’s office, will be provided. The shop would have a coiling overhead door to provide direct access to the shared project area and its own door to the existing corridor opposite the physical science lab.  Ceiling would be at 12 feet.

General Purpose Classroom: This shared classroom would serve each of the vocational lab spaces as well as other university programs. Amenities would include storage cabinets, countertop, a sink and a storage closet. Network connections will be provided.  The ceiling in this space would be located as 10 feet above the floor.

Shared Projects Area:  The flexibility in use currently provided by the open hangar plan will be preserved in part within the shared projects area. The use of this centrally located open area would be limited to those activities allowed by code.  The campus will be required to develop and adhere to guidelines which define the extent that overflow activities from both the wood and metal shops could be staged in this space safely and effectively. Lighting will be improved and some of the limited infrastructure of the shop areas would be extended to this space via terminals on the west wall (e.g. coiling overhead power supply and compressed air).

CONSULTANT

The lead consultant, selected through the formal consultant selection process, is the Juneau based architectural firm of Jensen Yorba Lott, Inc.  JYL’s design team includes:

Structural Engineering:
Peratrovich, Nottingham and Drage, Inc.

Mechanical Engineering:
Murray & Associates

Electrical Engineering: 
Haight & Associates

FUNDING

Funding for the project is requested in the six-year plan.  Funding for Phase 1 (welding lab) is available from an EDA grant ($800,000) received through a consortium of the Sitka School District and Mt. Edgecumbe High School.  In addition, approximately $110,000 is remaining from the GO Bond issue for Sitka Classroom Completion.  Design completion and build-out of remaining unfinished portions of the hangar will be contingent on future appropriations.

SCHEDULE

DESIGN PERIOD – DELIVERABLES SCHEDULE – PHASE I ONLY

Schematic Design
January 2005

100% Construction Documents 
May 2005

BIDDING and CONSTRUCTION PERIOD – PHASE I ONLY

Bid Period:
May 2005 through June 2005

Construction Contract Award:
July 2005

Date of Substantial Completion:
November 2005

Date of Beneficial Occupancy:
December 2005

PROJECT BUDGET

(see next page)

PROJECT BUDGET
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Project Name:

Integrated Sciences Facility - Phase 1

MAU:

Anchorage

Building:  

ISF - Phase 1

Date:

11/8/2004

Campus:  

Anchorage

Prepared By:

Dianna Durst

Project Title:  

Integrated Sciences Facility - Phase 1

Account No.:

512002 (03-01)

40,000

PROJECT BUDGET

Original

A.

Professional Services

Consultant Basic Services

$1,500,000

Consultant Extra Services

 

 

$300,000

Site Survey

$35,000

Soils Engineering

$35,000

Testing

$50,000

Plan Review / Permits

$0

Programming/Concept Designs

$400,000

Professional Services Subtotal

$2,320,000

B.

Construction

General Contractor

$21,850,000

Other Contractors (Voice/Data Installation)

$0

Construction Contingency

10%

$2,185,000

Art

1%

$165,000

Other (Interim Space Needs)

$0

Construction Subtotal

$24,200,000

      Construction Cost per GSF

$605

C.

Equipment and Furnishings

Equipment 

$1,637,000

Furnishings

$500,000

Telephone Installation

$100,000

Make Ready/Move In

$25,000

Equipment and Furnishings Subtotal

$2,262,000

D.

Administrative Costs

Printing

$40,000

Advertising

$3,000

Misc. Expenses

$75,000

Project Management

4.5%

$1,100,000

Administrative Costs Subtotal

$1,218,000

E.  Total Project Cost

$30,000,000

     Total Project Cost per GSF

$750

F.  Total Appropriation(s)

$30,000,000

Total GSF Affected by Project:


The action requested is approval to develop the project documents through schematic design.  This is consistent with the capital process approval process.
The President recommends that:

MOTION

"As required by Regents’ Policy 05.12.04, the Facilities and Land Management Committee recommends that the Board of Regents approve the Formal Project Approval request for the University of Alaska Southeast Sitka Hangar Development Plan as presented and authorize the university administration to proceed through schematic design not to exceed a Total Project Cost of $4,202,000.  This motion is effective December 8, 2004."

E.
Approval of the Sale of Tracts B and C, UAF Ag. Station No. 1, a Portion of UAF’s Agricultural and Forestry Experiment Station in Palmer




Reference 7

In May 2004, Land Management subdivided a 27-acre parcel located on Trunk Road and South Woodworth Loop Road in Palmer into three tracts (Tracts A, B and C) to facilitate the sale of 8.2 acres (Tract A) to Triad Hospitals for the new Mat-Su Valley Medical Center.  The sale closed at the then appraised value of $1.88/sf.  In response to a request by a potential buyer, Tract B was offered for sale in the University’s 2004 Competitive Land Sale for $6.50/sf (MAI appraiser projected 2009 future value).  Tract C is encumbered with an approximately 18,000 square foot office/warehouse steel building and two green houses owned by the State of Alaska and occupied by the State Division of Agriculture (DOA) and Division of Forestry (DOF) under the terms of a 1992 Cooperative Management Agreement (CMA).  The CMA includes provisions that the University can terminate the CMA with a 3-year notice.

Prior to the close of the 2004 Competitive Land Sale offering, Land Management received an offer to purchase both Tracts B and C for $6.50/sf (18.98 acres for $5.37 million).  Tract C, because of its topography, shape, access and the CMA no rent encumbrance, is worth considerably less than Tract B.  Sold separately, it would be difficult to secure an offer close to $6.50/sf for Tract C.  The current offeror does not have an immediate need to occupy Tract C and has indicated a willingness to extend DOA/DOF’s no-cost occupancy beyond the 3-year notice period.  Land Management has reviewed the offer with both the UAF Experiment Station and DOA/DOF.  Neither group has objected to the potential sale.  The offeror’s strong preference to own both parcels resulted in a premium offer to the university.

Land Management advertised the proposed sale of Tracts B & C with a closing date for expressions of interest or comments of December 3, 2004.  In the event there are other bona fide offers, Land Management will conduct a limited competitive sale, and sell Tract B & C to the highest offeror.  If there are no other bona fide offers, Land Management intends to close the sale of Tracts B & C to the current offeror.

In accordance with Board Policy 05.11.05, real property transactions which have not been approved as part of a Campus Land Acquisition Plan or a Development Plan and which are expected to result in receipts or disbursements of more than $250,000 in value, require approval by the Board of Regents.

The President recommends that:

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents approve the sale of Tracts B and C, UAF Agriculture Station No. 1 located in Palmer at or above $6.50/sf and authorize the director of Land Management to execute all documents necessary to complete the sale.  This motion is effective December 8, 2004."

F.
Approval of Sale of the Homer Field Station in the 2004 Competitive Land Sale
Reference 8

The University of Alaska owns approximately 11 acres located about 4 miles northeast of Homer (map enclosed as Reference 8).  The property, known as the Homer Field Station, includes a log building, garage, maintenance shed, small research facility and an abandoned trailer.  The parcel was originally acquired in 1969 to support UAF research programs by the Institute of Arctic Biology (IAB) and the Geophysical Institute (GI) in conjunction with the Alaska Volcano Observatory (AVO).  IAB terminated its use in 1983 and GI continues to use a small research facility on the parcel as an important seismic research station.  Due to its line of sight with Augustine Island and low incidence of radio interference, this facility is well positioned for receiving telemetric data from remote sites around Cook Inlet.  

From 1985 to 2002 the Alaska Division of Parks and Outdoor Recreation (Parks) occupied the log building and a portion of the garage at no charge as the South District Ranger Station and Visitors Center.  While the Parks occupancy of the parcel discouraged vandalism to GIs research equipment, the log building and garage fell into disrepair, and when Parks vacated the facility in 2002, the log building was found to have significant deferred maintenance issues and code violations which impaired Land Management’s ability to lease the property.

Due to high costs associated with managing and maintaining the facility, UAF does not wish to assume management responsibility for the property.  GI agreed to the sale of the parcel provided the university retain an easement allowing continued use of a portion of the parcel for research purposes.

Land Management offered the parcel for sale in the 2004 Competitive Land Sale subject to an approximately 1 acre exclusive and permanent easement, including access thereto, in the location requested by GI (map enclosed as Reference 8).  This easement area includes both the existing GI facility and the garage.  A cash offer of $411,111 to purchase the Homer Field Station, subject to the above referenced easement, was received by Land Management in the 2004 Competitive Land Sale.

In accordance with Regents' Policy 05.11.05, the Board of Regents must approve all real property transactions expected to result in receipts or disbursements of more than $250,000 in value if they have not been approved as part of a Campus Land Acquisition Plan or a Development Plan.

The President recommends that:

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents approve the sale of approximately 11 acres of land in Homer known as the Homer Field Station and authorize the director of Land Management to execute all documents necessary to complete the sale of the Homer Field Station, and retain an easement for an approximately 1 acre portion of the property for continued university research purposes.  This motion is effective December 8, 2004."

V.
New Business

A.
Formal Project Approval for the UAS Gitkov Building Acquisition and Renovation and the Relocation of the Bookstore and Administration Components
Reference 9

BACKGROUND

The University of Alaska Southeast (UAS) currently leases the Gitkov property for use as the Student Activities Center and an arm of the Facilities Services department.  In addition, the University negotiated a purchase option in 1999 to acquire this property for the expansion of the Juneau Campus.  This property, located in Auke Bay and within 1/4 mile of the UAS Juneau Auke Lake campus, consists of a 10,000 gross square foot building on a partially developed 105,850 square foot (approximately 2.43 acres) lot.  

The acquisition of the Gitkov property is a high priority identified within the October 2002 UAS Campus Facilities Master Plan.  

The Student Activities Center and the Outdoor Studies programs will vacate the Gitkov Building in April 2005 when they are to be relocated to the new Alaska Army National Guard/UAS Joint Use Facility that is nearing completion.

UAS is requesting a formal project approval which includes acquiring the Gitkov property and renovating the building to accommodate its campus administrative and bookstore functions.  The project will also include improvements to the site to expand on-site parking.

SCOPE OF THE WORK

This project will renovate portions of the 9,000 gsf first floor to accommodate the Campus Bookstore operations, Vice Chancellor’s Office, the Budget, Grants, and Contracts Office, the Personnel Office, and the Business Office.  The 1,000 gsf second floor level will be partially renovated to accommodate the Facilities Planning & Construction Office relocated from the first floor.

Modifications to the facility will include the introduction of interior partitions, the installation of new interior floor and wall finishes, and upgrades to the heating, ventilation, data distribution, power distribution, and lighting systems.

Exterior improvements will include the replacement of the roof assembly, and the construction of additional parking to bring the on-site total from 25 to 55 spaces.

CONSULTANT

The lead consultant is the Juneau based architectural firm of Minch Ritter Voelckers, Inc.  MRV’s design team includes:

Structural Engineering:
Peratrovich, Nottingham and Drage, Inc.

Mechanical Engineering:
Murray & Associates

Electrical Engineering: 
Haight & Associates

FUNDING

The project assumes debt financing of $3,100,000 in early 2005.  At the February 2005 board meeting, the administration will be asking the board to approve UA Revenue Bond Series “N” to finance this and other projects.  If funding is not approved, UAS will absorb the planning/design costs and await future funding opportunities while continuing to pay lease payments. 

SCHEDULE

This schedule assumes financing for acquisition by March 2005.

DESIGN PERIOD – DELIVERABLES SCHEDULE

Schematic Design
February 2005

100% Construction Documents 
April 2005

BIDDING and CONSTRUCTION PERIOD

Bid Period:
April 2005 thru May 2005

Construction Contract Award:
May 2005

Substantial Completion:
June 2006

Beneficial Occupancy:
July 2006

PROJECT BUDGET

(see next page)

PROJECT BUDGET
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Project Name:

UAF School of Fisheries and Ocean Sciences Facility: Phase 1

MAU:

UAF

Building:  

SFOSF Phase 1

Date:

10/27/2004

Campus:  

Juneau

Prepared By:

M. Ruckhaus

Project Title:  

SFOS Facility at Lena Point - Phase 1

Account No.:

513260-50216

18,420

PROJECT BUDGET

Original

A.

Professional Services

Consultant Basic Services

$1,120,000

Consultant Extra Services

 

 

$190,000

Consultant Reimbursables

$85,000

Site Survey

$5,000

Soils Engineering

$5,000

Testing

$0

Plan Review / Permits

$25,000

Programming/Concept Designs

$41,000

Professional Services Subtotal

$1,471,000

B.

Construction

General Contractor

$6,385,000

Work Orders (Telephone and FS)

$50,000

Construction Contingency

10%

$638,500

Art

1%

$60,500

NOAA (Site Prep and Utilities)

$1,550,000

Construction Subtotal

$8,684,000

      Construction Cost per GSF

$471

C.

Equipment and Furnishings

Equipment 

$100,000

Furnishings

$100,000

Make Ready/Move In

$50,000

Equipment and Furnishings Subtotal

$250,000

D.

Administrative Costs

Advance Planning

$60,000

Travel & Tolls

$90,000

Advertising, Printing, Miscellaneous Expenses

$40,000

Project Management

8.0%

$900,000

Administrative Costs Subtotal

$1,090,000

E.  Total Project Cost

$11,495,000

     Total Project Cost per GSF

$624

F.  Total Appropriation(s)

$11,500,000

Total GSF Affected by Project:


The action requested is approval to develop the project documents through schematic design.  Consistent with the capital process approval process, UAS will then be back before the board for schematic and debt financing approval in February 2005.
The President recommends that:

MOTION

“As required by Regents’ Policy 05.12.04, the Facilities and Land Management Committee approves the Formal Project Approval request for the University of Alaska Southeast Acquisition and Renovation of the Gitkov Building as presented and authorizes the university administration to proceed through schematic design not to exceed a total project cost of $3,100,000.  This motion is effective December 8, 2004.”

B.
First Reading of IT Policy and IT Update

BACKGROUND

The university, at every level, recognizes the need to manage technology efficiently.  The Board of Regents acknowledged the need for information technology oversight for the system through approval of the Chief Information Technology Officer policy (P02.02.07) in April 2003.

The university system, like every higher education system, is a distributed operation.  However, the infrastructure of information technology to facilitate the university mission crosses all boundaries in the system.  One security hole from one computer can be a threat to the entire system.  The university will never have complete homogeneity of software applications, nor should it. Research and academic departments need flexibility to use the tools most appropriate to their endeavors. At the same time there is a management cost to pay with multiple applications that provide essentially the same functions.  There can be incompatibilities with multiple applications that are installed without sufficient consideration of existing technology infrastructure.

Often, contracts for software or services are entered into without regard to:

· how it may impact the overall university IT architecture;

· what other systems may already be in place that may provide the same functions;

· how the system will be maintained after the initial capital investment or external funding is consumed;

· whether the new system or service meets established university standards.

For the most part these investments are made and contracts entered into for good purposes and with no intent to circumvent existing procedures or systems.  The procurement offices make sure these contracts are within the boundaries of all procurement law and regulation and try to coordinate when possible with central IT offices at the campus or system level.  The system wide CITO office has worked with general counsel’s office to make sure all significant IT contracts are reviewed by both offices prior to signing; however, this is a voluntary effort and wholly dependent on the current individuals in place across the system.  It is not an infrequent occurrence for one department or campus or MAU to make a software purchase and, after the fact, ask if any other units might be interested in making use of the application.  That discussion needs to take place before a contract is signed; in fact, before the RFP is let, so there can be a full examination of a possible consolidated contract providing potential cost savings in the license and on-going support, not to mention advantages of adhering to a standard.

While the procurement process does monitor purchases it may not take into consideration the impact of particular information technology acquisitions on existing IT systems or services.  Generally, MAUs try to monitor these IT investments as does the statewide office, but the procedures are not uniform and there is no overall policy or regulation that requires such oversight.  

The CITO policy implies such oversight but does not clearly state it.  The wording of the draft policy for IT investment clarifies the need for review and approval of IT purchases.  It does not prescribe how that should take place, but places responsibility for it in the office of the CITO.  As a practical matter, in most cases, this would be delegated to the appropriate level for action and allow each campus and major academic unit to adopt best practices that fit its environment so long as those are consistent with overall university IT standards. 

The draft policy also addresses the need for academic and research departments to acquire information technology to meet special, unique needs for their instruction or research needs.  

The draft policy language would add two sentences to the end of the existing Chief Information Technology Officer policy (P02.02.07).  

“The CITO shall make sure procedures are in place at the appropriate level for suitable review and approval of investments in information systems and contracts for information and telecommunications services to ensure that investments are aligned with board approved strategic plans.  Review and approval should be balanced with reasonable latitude for information technology acquisitions to meet unique research and academic needs.”

IT UPDATE

CITO Smith will update the committee regarding the November 1, 2004 announcement by President Hamilton in his comments to the board that effective December 1, 2004, the University of Alaska Fairbanks and Statewide Administration information technology departments will consolidate operations.

This consolidation is a continuation of the accountability and sustainability operating review that took place last spring throughout the UA system.  The goal is to improve efficiency, reduce unnecessary redundancy, diminish fragmentation of services, and contain future costs.  The UAF departments included at the outset are the Division of Computing and Communications, the Center for Academic Technology and Telephone Utilities.  The initial statewide departments include the Information Technology Services unit that consists of Systems, Operations and User Services departments.  CITO Smith will have overall responsibility for the integrated departments.  UAF was in the process of consolidating IT departments and hiring a new CIO position based on two external and one internal review when discussions of integration as a result of the ACAS process began.  This integration will build on that foundation.  The UAF CIO position will immediately be modified to meet the needs of this new integrated IT organization.  A joint UAF-Statewide team is working on a detailed integration plan.  Special attention will be paid to ensuring that UAF maintains control over its IT infrastructure and that statewide IT services for the system will not be adversely affected.

VI.
Ongoing Business
A.
Update on BICS Biology Research and Teaching Facility
Reference 10

BACKGROUND

The original program concept study was prepared in March 2002 for the Biological and Computational Sciences Facility.  Since that time, the project budget and scope for this project has changed significantly.  

In December 2000, a concept study was initiated for two new science buildings and associated utility infrastructure to be located on the West Ridge.  Proposed sites:  West of Arctic Health Building, and west Natural Science Facility.

In May 2001, Provost Reichardt appointed a User Committee of Faculty to develop a concept study for a new Biology Science Facility.

In November 2001, UAF funded pre-scoping efforts with operating dollars, and received planning funds from Statewide in FY02.

In March 2002, BICS/State Virology concept study was completed.  Facility programmed at 155,308 GSF, total project cost estimated at $82 million.

In November 2002, the voters approved $21.5 million for the BICS project as part of a larger General Obligation Bond.  The purpose of this expenditure was to support the infrastructure needs of BICS, and to proceed with the building design and initial construction (if possible).

In December 2002, FLM approved a budgetary increase to the schematic design for the UAF West Ridge Utilidor Extension (BICS Utilities) as presented, and authorized the University administration to bid/award contracts not to exceed a total project cost of $7.5 million.

In April 2003, UAF presented Scenario A and Scenario B to the board for consideration as two options for the design and construction of this project.  Scenario A would have built a “plywood” shell of the entire 155,000 GSF facility with existing funds, while Scenario B would have initially built the finish quality exterior with glass on a 75,000 GSF shell.  The FLM Committee directed the administration to proceed with Scenario B.  Under Scenario B, each segment (research, teaching, animals, ARSC, and Virology) was to be completed as future funding allows either through build-out of a previously constructed shell or through additional construction.  The FLM committee also indicated its preference for a lower-profile building that should be shifted to the East toward the Arctic Health Building.  The board requested UAF to re-evaluate the plans to demolish the west wing section of the Arctic Health Building.

In June 2003, UAF briefed the board on the status of the programming efforts for BICS, and discussed the option of constructing a Central Animal Facility (CAF) as the first segment of the BICS facility.  The board was generally in favor of the approach and advised UAF to proceed with the program development.  The BICS-CAF project would include the initial planning, but not design, for BICS-Research at the original site west of the Arctic Health Building.

At the September 18, 2003 meeting of the Board of Regents, the board approved the project, and to proceed with the schematic design, subject to the receipt of a satisfactory project agreement, for a total project cost not to exceed $14.25 million.  The project was to be approximately 59,520 GSF with approximately 35 percent of the interior space unfinished.  It would be located northeast of the Arctic Health Building and across Sheenjek Drive.  It is also being designed to contain a 17,600 GSF State Virology facility.  The facility continues to unofficially be called the Central Animal Facility (CAF).

At an emergency Facilities and Land Management Committee meeting on December 11, 2003, the committee recommended that the Board of Regents approve a 42,000 GSF design, approximately 50 percent of which would be unfinished.  The smaller scheme resulted in a slightly reduced animal holding capacity, deletion of the State Virology facility, and elimination of the teaching component.

The meeting of February 19, 2004 authorized the university administration to proceed with the complete design and development of Construction Documents for a total project cost not to exceed $17.9 million provided, however, that no more than $14.4 million was encumbered without advance approval by the vice president for finance.  It also authorized the vice president for finance to authorize encumbrances utilizing funding sources and amounts as determined by the vice president for finance, up to a total project cost of $17.9 million, to complete the unfinished portions of the project.  The schematic design depicts a facility of 41,700 GSF, approximately 35 percent of which would be unfinished.  The board also required the MAU to perform air flow and wind analyses before approving the incinerator components.

At the June 10, 2004 meeting, based on favorable air flow and wind studies, the board approved the purchase and installation of the incinerator in the facility, subject to available funding.  The board accepted the functional name of Biological Research and Diagnostics Facility (BIRD) until such time as the building is officially named in accordance with the new naming policy.

In June 2004, bids were received for the BICS/BIRD.  All bids were above Engineer’s Estimate of $11.6 million.  The low base bid was $12.86 million.  Based on current total project funding of $14.4 million, additional funds are needed.

In August 2004, an emergency meeting of the Board of Regents was held for approval of a project budget increase for BICS/BIRD.  A motion passed to increase total project cost to $19.16 million, which authorized the total project cost up to 23 million to complete unfinished portions of the project, subject to available funding.  The board also passed a motion authorizing the use of credit to finance project costs not currently funded under the November 2002 General Obligations Bond.

In August 2004, a contract to construct BICS/BIRD was executed with the low bidder, Kiewit Construction Company, in the amount of $14,297,000.  Site preparation and foundation work is anticipated to be completed prior to winter shut down.

September 2004 to present, UAF is working with the users and design consultants to prepare new concept designs and associated cost models for the BICS Biology Research and Teaching Facility.  

Project Description:
The BICS Biology Research and Training Facility is planned as a separate facility from Computational Science to accommodate the space demand of Computation Science programs, separate potential funding sources, and schedule.

The user committee favored the idea of constructing separate facilities for each of the BICS components for several reasons.

· Constructing smaller facilities vs. one large facility allows other West Ridge sites to be considered.

· Funding projects in smaller increments may be more realistic given the current economy.

· Completing smaller facilities vs. phased “build-out” of one larger facility is more functional.

A separate West Ridge energy center is also being planned as part of this project.  The State Virology Laboratory is proceeding on a separate planning process to determine location, program, and funding for their facility. 

Site:

Three sites on the West Ridge are being considered for the Biology Research Teaching facility.  Site A is east of the Irving Building.  Site B is east of Arctic Health Building.  Site C is west of Arctic Health Building. (See site drawing)

Site A is the preferred site due to desired adjacencies to Irving Building and the new BICS Biological Research and Diagnostic Facility.  This site has higher development costs due to the relocation of existing structures currently occupying the site.  Sites B and C are less expensive to develop.

Project Scenarios:

Five different concept options were developed and presented to a design/programming review panel on November 2, 2004.  This group consisted of:

Dan Seiser, Project Architect (Consultant)

David Moore, Project Architect (Consultant)

Kathleen Schedler, Associate Vice Chancellor Facilities & Safety

Glen Kravitz, Project Manager, FS DDC

Ed Murphy, Professor, Dept. Chair, 
Biology & Wildlife 

Larry Duffy, Professor, Associate Dean of CSEM 

Brian Barnes, Professor Director, IAB 

Lee Taylor, Asst. Professor, IAB & Dept Biology & Wildlife 

Paul Reichardt, UAF Provost 

Deb Horner, Director, Space & Planning Management 

Frank Williams, Director, ARSC

Richard Schointuch, SW Assoc. Vice President for Facilities 

Four of the options utilize phased construction with Phase I the research component, and Phase II the teaching component.

Option 1 Site A:

· Single phase project (Research and Teaching)

· Three stories plus penthouse

· 100,000 gsf

· Program – 18 principle investigators

· Expansion opportunity – NO

· Total Project Costs $81M

Option 2 Site A:
· Phased construction

· Three stories plus penthouse

· 101,178 GSF

· Phase I  63,523 GSF

· Phase II 37,655 GSF

· Program – 15 principle investigators

· Expansion opportunity – NO

· Total Project Cost $81.3M

· Phase I  $55.4M

· Phase II $25.9

Option 3 Site B:

· Phased construction

· Three stories plus penthouse

· 103,717 GSF

· Phase I  66,062 GSF

· Phase II 37,655 GSF

· Program – 16 principle investigators

· Expansion opportunity – NO

· Total Project Cost $79.8M

· Phase I  $53.5M

· Phase II $26.3M

Option 4 Site C:

· Phased construction

· Two stories plus penthouse 

· 101,986 GSF

· Phase I  64,331 GSF

· Phase II 37,655 GSF

· Program – 16 principle investigators

· Expansion opportunity – NO

· Total Project Cost $79.6M

· Phase I  $53.2M

· Phase II $23.4M

Option 4 Site C:

· Phased construction

· Three stories plus penthouse

· 108,793 GSF

· Phase I  71,138 GSF

· Phase II 37,655 GSF

· Expansion opportunity—YES

· Total Project Cost $76.6M

· Phase I  $53.2M

· Phase II $23.4M

Funding:

Capital funding request FY04:


* State Appropriation 
$32.2M


* Receipt Authority
$10.0M

Total
$42.2M

An Option 5 Site A is being developed to determine what size facility can be constructed to match the current funding request of $42.2 million.

This is an information item only.  No action is required.

B.
Update on Ground Lease in Fairbanks in Support of the Construction of a Research and Testing Facility for the Cold Climate Housing Research Center
Negotiations between the University of Alaska and the Cold Climate Housing Research Center (CCHRC) have continued throughout the fall.  A meeting held on September 17, 2004 to finalize drafts of both the land lease and joint use agreements failed due to differences related to hazardous materials and indemnification provisions.  Modified drafts of both documents were provided to CCHRC on September 25, 2004 and a follow-up meeting to focus on the hazardous materials and indemnification language was held on October 5.  This meeting resulted in modifications to the agreements that were then forwarded to CCHRC on October 21.  Additionally, following the October 5 meeting, the university issued a letter of entry to CCHRC allowing them access into the construction area for the purpose of pre-loading the building site.  This was accomplished in mid-October and should allow for an early start on construction next spring.

As of November 10, 2004, the parties have not completed the agreements.  Attorneys for CCHRC are continuing their review of the various drafts with the intent of providing a complete written response to the university.  It is anticipated that the parties will meet again prior to the Thanksgiving break and will have completed agreements prior to the Board of Regents meeting in December 2004.

When negotiations are completed with CCHRC, management will propose approval of the land lease agreement and resulting new building by submitting formal project approval and project agreement (via attachment of executed lease agreement) at the February 2005 meeting of the board.  This is an information item only; no action is required.

C.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects 
Reference 11
Associate Vice President for Facilities Richard Schointuch and will update the committee regarding the ongoing investment in capital facilities and answer questions regarding the status report on active construction projects approved by the Board of Regents (Reference 11), implementation of recommendations by the external consultants, functional use survey, space utilization analysis, and other recent activity of note.

This is an information and discussion item; no action is required.
VII.
Future Agenda Items
VIII.
Adjourn
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