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I.
Call to Order
II.
Adoption of Agenda
MOTION

"The Finance and Audit Committee adopts the agenda as presented.

I. Call to Order

II. Adoption of Agenda

III. Executive Session – Audit

IV. New Business  - Audit

A. Update on External Audits

V. Future Agenda Items – Audit

A. Recently Completed Audit Reports

B. Internal Audit Progress Reports

VI. New Business - Finance

A. Preliminary Review of FY06-11 Capital Plan and FY06 Capital Budget Request

B. Operating Budget  
VII. Ongoing Issues – Finance

A.
Update on ACAS Recommendations

VIII. Future Agenda Items - Finance

IX. Adjourn

This motion is effective September 15, 2004.”

III.
Executive Session – Audit

MOTION

"The Finance and Audit Committee of the Board of Regents goes into executive session at _________ Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university.  The session will include members of the Board of Regents, Dave Read, director of Internal Audit, and such other university staff members as the Chair may designate and will last approximately ____ hour(s).  Thus, the open session of the Finance and Audit Committee of the Board of Regents will resume in this room at approximately ____ Alaska Time.  This motion is effective September 15, 2004."

(To be announced at conclusion of executive session)

The Finance and Audit Committee of the Board of Regents concluded an executive session at _____ Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and which would affect the reputation or character of a person or persons.  The session included members of the Board of Regents, Internal Audit Director Read, and other university staff members designated by the chair, and lasted approximately ______ hour(s).

IV.
New Business - Audit
A.
Update on External Audits
Dave Read, director of Internal Audit, will provide the Finance and Audit Committee with an update on recently completed and ongoing external audits. 

V.
Future Agenda Items - Audit

A.
Recently Completed Audit Reports

B.
State Audit Progress Reports

VI. New Business – Finance

A.
Preliminary Review of FY06-11 Capital Plan and FY06 Capital Budget Request
Reference 9

Vice President Beedle and Director Pitney will present a preliminary draft of UA's FY06-FY11 capital plan. 

The presentation will detail proposed changes to the existing FY05-10 six-year capital plan.  The FY04-09 plan was the first iteration of a six-year capital plan for UA and this year’s FY06-11 plan represents the third consecutive year utilizing the six-year planning horizon. This year’s modifications are considerable, indicating the plan still needs time to fully mature. 

The UA IT Council, Facilities Council, Business Council, and Statewide Academic Council reviewed, evaluated, and prioritized capital projects in six different project categories totaling approximately $704 million, of which $411 million in funding is being requested from the state’s general fund.   

Past advice from the Board of Regents’ in developing a six-year plan has been to hold the six-year plan level to $240 million in state funding (averaging $40M per year).  The Board will be asked to discuss the annual and total capital funding request level in light of the fact that UA requested $83M in state capital funding in the last two years, but has received $4.5M ($3.6M for safety and code projects in FY04 and $450K in FY04 and FY05 for the Small Business Development Center).  

The preliminary draft provides a listing of existing project requests with a number of projects highlighted that would hold an FY06 request to approximately $100 million of state funding. The presentation will also detail changes to the current six-year plan and how these change requests fit in the preliminary draft. 

Additional steps prior to approval of UA's FY06 capital budget request and the FY06-FY11 capital plan scheduled for the November 1, 2004 Board of Regents' meeting include:

--
Incorporating committee input

--
Alignment of project request with fiscal year state appropriation limits

--
Refining project descriptions

--
Decisions on which projects require alternative funding (i.e. debt issuance)

--
Formatting and presentation changes to show alignment with UA’s performance-based budgeting and Board of Regents’ request priorities.

Reference 9 the Preliminary Draft UA FY06-FY11 Capital Plan Presentation includes:

--The FY06-FY11 approved guidelines

--Project Abstracts for all submitted project requests

--Summary of Draft FY06 listing 

--Summary and Detail of FY06-FY11 Capital Plan 

B.
Report on FY06 Operating Budget Request Development and Performance Based Budgeting Implementation
Reference 13

President Hamilton and Pat Pitney will lead a discussion on UA's FY06 operating budget request.  The proposed FY06 operating budget request provides a maintenance level budget that will enable UA campuses to continue existing efforts toward the UA Strategic Plan 2009 goals of student success, research excellence, educational quality, responsiveness to state needs, faculty and staff strength, technology and facility development, and diverse revenue sources. 

The discussion will also highlight the continued progress in the transition to performance budgeting.  Although limited in scope, UA’s existing five performance measures provide a practical tool to quantify and articulate progress towards the Board’s strategic goals.  The report will also include a review of FY05 performance funding distributions to date. 

The preliminary FY06 operating request proposal includes a maintenance level request of $243 million from state appropriations, representing a 5 percent increase from UA’s FY05, an $11.5 million increment.  At the maintenance request level, UA requires $24 million incremental non-general fund receipt authority for a total of $457 million.  The state appropriation request of $243 million coupled with university generated funding of $462 million puts UA’s preliminary proposed budget total at just over $700 million.  

In additional to the state funding required for UA’s maintenance level, the budget request proposes a state funding requirement for the extraordinary retirement system increase at $7.3 million.   Also shown is the UA Scholars funding need of $1.6 million to cover the amount in excess of that from the Natural Resources Fund.  The board will also be asked to consider the merits of making significant focused program growth requests that would allow UA to make advances in areas specified in UA’s strategic plan, including a phased competitive research investment, distance education and new program additions, and a request to create an instructional equipment fund.  

The following issues impacting UA's budget request will be discussed during the presentation:

1. Retirement benefits 

2. Health benefits

3. Salary maintenance/Contract Agreements

4. Tuition rate increase 10%, and other student fees

5. Enrollment increase 3%

6. New facility operating cost increments including debt service

7. Priority academic programs

8. ACAS/Administrative efficiency investments 

9. IT Network and bandwidth requirements

10. Research programs and impact in federal receipt components

11. UA Scholars funding

12. State fiscal environment

Reference 13 includes the following documents:

· FY06 Preliminary Operating Budget Request Proposal

· Brief Description of Proposed Operating Request Items

· FY06 Budget Revenue Summary 

· UA State Appropriation Trend

· UA, MAU and Campus Operating Budget Trend

· Operating Budget Trend by NCHEMS category and fund source

· Performance Based Budgeting Next Steps Memo August 4, 2004

Additional steps necessary prior to approval of UA's FY06 operating budget request scheduled for the November 1 Board of Regents' meeting include:

-- Incorporating committee input

-- Incorporating outcomes 

--Linking operating and capital budget requests

-- Developing and refining request amounts and narrative description 

-- Developing presentation format consistent with focus/theme

VII. Ongoing Issues - Finance

A.
Update on ACAS Recommendations

Vice President Beedle will provide a progress report on management's continued study, focus and implementation of various efficiency improvements being undertaken at the system and MAU levels.

VIII. Future Agenda Items - Finance

IX. Adjourn
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