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I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Facilities and Land Management Committee adopts the agenda as presented.

I. Call to Order

II.
Adoption of Agenda

III. Full Board Consent Agenda

A. Formal Project Approval for the UAF Central Chiller Plant Project

B. Approval to Increase Total Project Cost for the UAF Power Grid Interface

C. Approval of Increase in Total Project Cost for the University of Alaska Southeast/Alaska Army National Guard Joint-Use Recreation Facility
D. Approval of Ground Lease in Fairbanks for National Park Service

IV. New Business

A. Schematic Design Approval for the Paul-Ziegler Buildings Renovations at the UAS Ketchikan Campus
B. Formal Project Approval for the Prince William Sound Community College Museum Addition

C. University of Alaska IT Investment

D. Preliminary Review of FY06-11 Capital Plan and FY06 Capital Budget Request

V.
Ongoing Issues

A.
Update on Ground Lease in Fairbanks in Support of the Construction of a Research and Testing Facility for the Cold Climate Housing Research Center; Emerging Land Issues in Fairbanks

B.
Update on UAA Alaska Native Science & Engineering Program/Center for Innovative Learning (ANSEP/CIL) Facility and Potential Interim Loan

C.
Capital Project Progress Update
D.
Update on ACAS Recommendations
VI.
Future Agenda Items

VII.
Adjourn

This motion is effective September 14, 2004."
III.
Full Board Consent Agenda

A.
Formal Project Approval for the UAF Central Chiller Plant Project


Reference 3

BACKGROUND

The existing central chiller that provides chilled water for all of lower campus was installed in 1973 and has a capacity of 860 tons.  The chiller is an absorption unit that uses low pressure steam from the power plant as the energy source.  The chilled water is distributed to 12 buildings on lower campus via pipes in the utilidor system.  A portion of the system is direct buried, not in the utilidors.  The chilled water provides environmental cooling for these buildings during the period of May through September.  It should be noted that the central chiller does not service the west ridge – the west ridge buildings are independently cooled.

The estimated service life for absorption chillers based on ASHRAE 1995 is 23 years.  The current chiller has exceeded its expected life by eight years.  The chiller is still operating, but requires significant maintenance and labor to operate.  The chiller has also been unable to provide chilled water at the design set point of 42 degrees.  When the chilled water is warmer than the design set point many buildings are unable to be cooled adequately.  While there has been only one major failure during peak cooling demand for a week long period in 1999, there are frequent short term interruptions in service.  There is an increasing risk of a serious failure with equipment that is in service past its useful life.  This project was included on the MAU’s capital budget nomination list last year but was deferred pending more data.

In addition, there is a concern that the existing chiller cannot meet the connected load.  The recent deferred maintenance projects for Bunnell, Duckering, Brooks and the Library have added an additional cooling load to the system.  Since the existing chiller has been unable to provide adequate chilled water at the correct temperature for the last 3 years during peak days, it is not known what the actual current peak demand is. 

Another deficiency of the current equipment is lack of redundancy.  If the single chiller needs maintenance or repairs there is no environmental cooling for lower campus while repairs are being made.  While environmental cooling is not critical to the operation of the campus, the amount of computers and office equipment in the buildings can generate uncomfortable temperatures for students, faculty and staff.

The Coffman Engineering report done in 2000 evaluated various options for providing environmental cooling for lower campus.  The two primary options that were evaluated were central electric and absorption chillers.  Other options that were not considered included cooling with well water and individual building chillers.  The cost of installing and maintaining individual chillers significantly exceeds the cost of a central chiller.  Also, the smaller individual chillers would use electric power.  In the summer months, steam for use in an absorption chiller is a much more economical way to provide chilled water.  Since UAF is a cogeneration facility, the maximum energy efficiency is obtained when steam and electric loads are balanced.

SCOPE OF WORK

The project scope consists of installing two 600-ton absorption chillers in a new building located adjacent to the existing chiller building.  The building would be approximately 3000 gsf including a partial basement for sump pumps.  The existing wet cooling tower would need to be expanded.

In addition, the pumping scheme would be modified to allow the campus loop to be controlled by a Variable Frequency Drive (VFD) as an energy saving strategy.  The VFD can modulate the distributed chilled water flow to campus buildings based on the cooling load demand.  Peak pumping rates would occur at times of peak cooling demand.

The construction schedule is based on the assumption that UAF will purchase (contractor will install) the major equipment consisting of the two chillers and the cooling tower component.  The estimated lead time for the equipment is 25 weeks.  Pre-ordering the equipment will allow the design to be developed using actual equipment dimensions and design parameters.  Also, construction of the building and associated piping will not be delayed to wait for the equipment to arrive.

CONSULTANT

A design consultant has not been selected.  Coffman Engineers performed a study of numerous utility issues in 2000.  The replacement of the chillers was recommended in that report.

FUNDING

UAF proposes to borrow the funds for this project, with the debt service being repaid via increased utility rates.

SCHEDULE

Consultant Selection:
October 2004

Equipment Specs:
November 2004

Equipment Order:
December 2004, delivery June 2005

Building Design:
November 2004 – March 2005

Bid and Award (Bldg.):
March 2005, award April 2005

Construction:
April 2005 – April 2006

Commissioning:
May 2006

PROJECT BUDGET

(see next page)
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Project Name:

MAU:UAF

Building: 0 July 16, 2004

Campus:   UAF M. Ruckhaus

Project #:   2005003 0

Total GSF Affected by Project: 3,000

PROJECT BUDGET

Original

A.Professional Services

Consultant Basic Services $350,000

Consultant Extra Services    $0

Site Survey $20,000

Soils Engineering $20,000

Testing $0

Plan Review / Permits $50,000

Other $0

Professional Services Subtotal $440,000

B.Construction

General Contractor $2,600,000

Other Contractors (Voice/Data Installation) $30,000

Construction Contingency    $234,000

Art $0

Other (Interim Space Needs) $0

Construction Subtotal $2,864,000

    Construction Cost per GSF $955

C.Equipment and Furnishings

Equipment  $1,200,000

Furnishings $0

Make Ready/Move In $0

Equipment and Furnishings Subtotal $1,200,000

D.Administrative Costs

Advance Planning $0

Misc. Expenses $15,000

Project Management    $471,388

Administrative Costs Subtotal $486,388

E.  Total Project Cost $4,990,388

    Total Project Cost per GSF $1,663.46

F.  Total Appropriation(s) $5,000,000

Date:

Prepared By: 

Account No.: 

Central Chiller Replacement


It should be noted that the calculated cost per square foot is skewed upward due to the large amount of infrastructure work included in the construction cost.  This is not normal for a typical building project.

The university will purchase the equipment (two chillers and an expansion to the air-cooled condenser in the cooling tower) separately from the general contractor procurement.  This strategy has two benefits: (1) it reduces the overall cost by not paying the large overhead and profit a general contractor would have charged for the equipment; and (2) it allows for the 25-week fabrication and delivery time of this specialized equipment to coincide with the contractor’s readiness to install it.  Thus, Formal Project Approval authorizes the MAU to procure this equipment, valued at $1.5 M (cost plus overhead) as well as start the Schematic Design for the building and infrastructure.  Schematic approval will be requested in December 2004.

The President recommends that:

MOTION #1

"As required by Regents' Policy 05.12.04, the Facilities and Land Management Committee recommends that the Board of Regents approve the UAF Central Chiller Replacement Project as presented and authorize the University administration to (1) procure the two chillers and an expansion to the air-cooled condenser in the cooling tower and (2) proceed with the Schematic Design of the building and infrastructure.  The total cost for all elements of the project shall not exceed $5,000,000.  This motion is effective September 14, 2004."

MOTION #2

"As required by Regents' Policy 05.12.04, the Facilities and Land Management Committee recommends that the Board of Regents (1) authorize the vice president for finance to arrange for and execute all documents necessary to secure a 12-month line of credit at variable short term rates with a renewable term of up to 24 months total as presented in an amount sufficient to fund the Project authorized by the Board of Regents on this date, (2) authorize the vice president for finance to utilize working capital to the extent he deems appropriate, (3) direct the vice president for finance to execute the IRS notice of intent to issue reimbursement bonds so as to not preclude longer term solutions presented including future university general revenue bonds, and (4) direct the university president to present to the regents at a time deemed appropriate by the university president a formal long term plan for funding the Project authorized by the Board of Regents on this date and for funding the completion of the facility.  This motion is effective September 14, 2004."

B.
Approval to Increase Total Project Cost for the UAF Electrical Power Grid Interface
Reference 4

BACKGROUND

The long-term plan for upgrading the Electrical Distribution system is to provide a new connection with GVEA, a new central switchboard, and upgrade feeder cables and transformers for a higher distribution voltage. The plan is needed to replace electrical equipment that is at the end of its life and no longer code compliant, provide increased safety and reliability of operation, and to allow expansion of the system to accommodate campus growth. 

A study and concept design of the complete upgrade plan, along with a cost estimate, was prepared by PDC, Inc. in August 2001. The study evaluated all of the deficiencies of the existing electrical system and provided recommendations for correction. In addition to correcting deficiencies, the recommendations will provide the University with a reliable electrical distribution system that will be suitable for campus expansion as described in the Master Plan.

This project would make significant progress towards accomplishing the first item: provide an improved new connection with GVEA.  This item can be constructed without adversely impacting the ability to make further improvements in the future.  The new or upgraded tie to GVEA is an important first step in the long-term plan to upgrade the electrical distribution system that will help ensure reliable power on the UAF campus.

SCOPE OF WORK

The proposed project scope primarily consists of replacing the existing 7.5 Mva transformer with a 12/16/20 Mva transformer and installing the necessary new switches, reactors, breakers and cables.  GVEA has also required the replacement of the metering equipment and correction of relaying deficiencies that UAF pledged to correct over ten years ago.  The goal of the final scope will be to maximize the progress towards having 1) a tie with GVEA that will allow simultaneous operation of the steam turbine, the diesel generator and GVEA and 2) a tie with GVEA capable of handling 100% of current and future electrical loads, within the available funds.  It is anticipated that no new buildings will be required for new electrical equipment.

VARIANCE

The requested increase in total project cost is needed because of unanticipated increases in several areas of the project.

The largest variance is due to a change in GVEA requirements for the tie to their system.  GVEA had originally indicated a willingness to waive relaying and metering upgrades to the tie to fit the UAF budget.  They have changed their mind and are requiring upgrades to the relaying and metering, and remote operation capabilities to meet their current standards for this size customer.  UAF agreed to correct some of these items over 10 years ago.  

The original budget was based on a preliminary quote for the transformer from a vendor in 2002.  There has been significant inflation in the transformer industry and the low bid for the new transformer was significantly higher than anticipated.  The bids that were received were competitive and appear to be representative of the current market.

As a consequence of the changes required by GVEA, an additional switch and relaying equipment needs to be installed on the low voltage (UAF) side of the connection with GVEA.  The costs represent actual bid pricing.

The dramatic rise in construction costs experienced by UAF this year dictates that estimates based in 2002 should be increased.  Although the final installation design and cost estimate is not yet complete, the cost for foundations and installation of equipment was increased to reflect the market conditions.

Major Areas of Cost Increase

GVEA requirements 
$198,000 increase

Transformer 
$119,000 increase

Additional equipment
$65,000

Installation increase
$75,000 increase

CONSULTANT

PDC Consulting Engineers performed a study and concept design of the complete upgrade plan in 2001.

FUNDING

Series M Bonds issued in 2003 
$1,000,000

Series N Bond (proposed for 2005)
$   500,000
Total
$1,500,000

UAF proposes to borrow the funding for this critical project, with the payment of debt service coming from increased utility rates.  UAF is in the process of developing a new utility structure that will capture a component for capital investment and renewal and replacement for our aged equipment and systems.

SCHEDULE

Design Completion:
August 15, 2004

Bid Award:
September 15, 2004

Construction Completion:
August 30, 2005

PROJECT BUDGET

	UNIVERSITY OF ALASKA
	 
	 
	 
	 
	 

	Project Name:
	Utilities Electrical Distribution GVEA

	MAU:
	UAF
	 
	 
	 
	 
	 

	Building:
	Utilities
	
	Date:
	
	July 16,2004

	Campus:  
	Fbks
	
	Prepared By: 
	
	M. Ruckhaus

	Project #:  
	2004029 UTED
	 
	Account No.: 
	514444-50216
	0

	 
	 
	 
	 
	 
	 
	 
	 

	PROJECT BUDGET
	
	
	
	Original
	Revised

	A.
	Professional Services
	 
	 
	 
	 
	 

	 
	Consultant Basic Services
	
	
	
	$85,000 
	$121,000 

	 
	Consultant Extra Services
	 
	 
	
	 
	$0 

	 
	Site Survey
	
	
	
	
	$3,000 
	$0 

	 
	Soils Engineering
	
	
	
	$5,000 
	$0 

	 
	Testing
	
	
	
	
	 
	$0 

	 
	Plan Review / Permits
	
	
	
	 
	$0 

	 
	Other
	
	
	
	
	 
	$0 

	 
	Professional Services Subtotal
	 
	 
	$93,000 
	$121,000 

	B.
	Construction
	 
	 
	 
	 
	 

	 
	General Contractor
	
	
	
	$370,413 
	$434,916 

	 
	GVEA requirements
	
	
	
	$0 
	$198,000 

	 
	Construction Contingency
	 
	 
	
	$72,000 
	$60,127 

	 
	Art
	
	
	
	
	 
	$0 

	 
	Other (Interim Space Needs)
	
	
	
	 
	$0 

	 
	Construction Subtotal
	 
	 
	 
	$442,413 
	$693,043 

	C.
	Equipment and Furnishings
	 
	 
	 
	 

	 
	Equipment - transformer
	
	
	
	$350,000 
	$469,135 

	 
	Equipment - other
	
	
	
	$0 
	$65,215 

	 
	Make Ready/Move In
	
	
	
	 
	$0 

	 
	Equipment and Furnishings Subtotal
	 
	$350,000 
	$534,350 

	D.
	Administrative Costs
	 
	 
	 
	 
	 

	 
	Advance Planning
	
	
	
	 
	$0 

	 
	Misc. Expenses
	
	
	
	$0 
	$5,000 

	 
	Project Management
	 
	 
	 
	$113,000 
	$145,422 

	 
	Administrative Costs Subtotal
	
	 
	$113,000 
	$150,422 

	E.  Total Project Cost
	 
	 
	 
	$998,413 
	$1,498,815 

	F.  Total Appropriation(s)
	 
	 
	 
	$1,000,000 
	$1,500,000 


The President recommends that:

MOTION #1

"The Facilities and Land Management Committee recommends that the Board of Regents authorize the administration to proceed with this phase of the UAF Electrical Power Grid Interface as presented with a total project cost of $1.5 million, subject to the determination by the vice president for finance that sufficient commitments for the needed funding are in place.  This motion is effective September 14, 2004."

MOTION #2

"As required by Regents' Policy 05.12.04, the Facilities and Land Management Committee recommends that the Board of Regents (1) authorize the vice president for finance to arrange for and execute all documents necessary to secure a 12-month line of credit at variable short term rates with a renewable term of up to 24 months total as presented in an amount sufficient to fund the Project authorized by the Board of Regents on this date, (2) authorize the vice president for finance to utilize working capital to the extent he deems appropriate, (3) direct the vice president for finance to execute the IRS notice of intent to issue reimbursement bonds so as to not preclude longer term solutions presented including future university general revenue bonds, and (4) direct the university president to present to the Board of Regents at a time deemed appropriate by the university president a formal long term plan for funding the Project authorized by the Board of Regents on this date and for funding the completion of the facility.  This motion is effective September 14, 2004."
C.
Approval of Increase in Total Project Cost for the University of Alaska Southeast/Alaska Army National Guard Joint-Use Recreation Facility




Reference 5

BACKGROUND

The University negotiated a land lease with the State of Alaska to enable the joint development of a new Alaska Army National Guard (AKARNG) Readiness Center and UAS Recreation Center.  This building is jointly constructed and operated by the AKARNG and UAS and has been referred to as the “joint facility”.  The other element of the plan is the National Guard’s vehicle maintenance shop (OMS) building funded entirely by the Guard and for the exclusive use of the Guard.  The OMS, located on a secure fenced portion of the leased land, is a vital element of the Guard’s Juneau presence.

Both the readiness center and the OMS were shown and described in the schematic plan presented and approved by the Board of Regents in December 2001:


"As required by Regents' Policy 05.12.04C, the Board of Regents approves the schematic design for the UAS/Alaska Army National Guard Joint-Use Recreation Facility as presented and, provided that the general counsel and vice president for finance have approved the terms of the land lease, joint-use, and reimbursable service agreements in advance and the university’s total financial responsibility for construction-related activity will not exceed $5.470 million and all needed funds are determined by the vice president for finance to be available, authorizes the university administration to bid and award contracts not to exceed a total project cost of $15.388 million.  This motion is effective December 7, 2001."

It is noted however, that the Board motion approving the project only made reference to the joint facility’s maximum cost  ($15.388 million).  The OMS cost (estimated at that time to be $2.3 million) was noted in the project description but was not added to the cost included in the Board motion.  The lack of specific approval for the expenditure of the OMS funding was overlooked until recently.

The intention at the time of the project approval was that both buildings would be bid and constructed under a single contract administered by the University.  However, the funding for the OMS was not appropriated by Congress at the same time as the funding for the Readiness Center.  The joint facility was bid in the summer of 2003 and is currently under construction.  The OMS was bid in the summer of 2004 and only with the transfer of funding from the Guard to the University for the OMS contract was the discrepancy between Board approval ($15.4M) and total project funding ($18.6) made apparent.  Additionally the cost of the OMS has risen to $3.2 million including all contingencies and project management costs. 

The site plan and floor plan of the OMS have not changed significantly from the schematic design phase.  Likewise, the project is within the original schedule. The University’s only role in the OMS project is to act as the AKARNG’s contract manager.

The action requested is to acknowledge the National Guard’s vehicle maintenance shop (OMS) as an AKARNG-related element of the University of Alaska Southeast/Alaska Army National Guard Joint-Use Recreation Facility.  The action further grants administrative approval to increase the Total Project Cost to allow the ex post facto award of the contract to construct the OMS facility.

The President recommends that:

MOTION

"As required by Regents' Policy 05.12.04, the Facilities, and Land Management Committee recommends that the Board of Regents approve an increase of $3.2 million in the Total Project Cost for the UAS/Alaska Army National Guard Joint-Use Recreation Facility—which includes the National Guard’s vehicle maintenance shop (OMS) — not to exceed a total project cost of $18.6 million, and provided that no University funds are expended as a result of this approved increase.  This motion is effective September 14, 2004."

D.
Approval of Ground Lease in Fairbanks in Support of Private Construction of New Headquarters Facility for the National Park Service
Reference 6

Great Northwest Inc. (GNW) is lessee under a 156-acre material site land lease on College Road in Fairbanks.  The GNW lease generates steady annual income for the University primarily through the sale of peat and topsoil mined and developed on the property.

In July 2004, GNW approached Land Management with a request for conceptual approval to utilize a portion of their land lease for the construction of the new headquarters building for the National Park Service Gates of the Arctic National Park and Preserve and Yukon Charley Rivers National Preserve (NPS).  The proposed NPS lease would not adversely impact the University’s income from GNW’s material sale activities.  GNW’s request for approval of the NPS project was in response to a Government Services Administration (GSA) 2-phase solicitation for proposals for a new 15-20 year NPS space lease in the vicinity of the UAF campus.  Land Management provided GNW with conceptual approval to submit an initial proposal to GSA for approximately 4 acres within the existing material site land lease, including approval of the concept of assigning certain rights and responsibilities to A&G LLC, a group of developers comprised of principal operators of GNW plus other investors.  The potential land lease was advertised in conformance with the University’s public notice process.  No public comments were received in response to the public notice.

In mid-August 2004, A&G LLC made GSA’s short list of offerors, and was requested to submit to GSA a best and final offer to construct a 19,200 square foot Class A office building and warehouse storage space lease according to GSA design standards.  After evaluating the fair market value of the land for commercial purposes, Land Management provided GNW/A&G LLC with conceptual approval for a twenty year land lease with renewal options on approximately 4 acres of land near College Road as shown on Reference 6, subject to Board of Regents approval.  In conformance with standard leasing practices, the land rent is based on 10% of the fair market value of the land.  Fair market value was established using comparable data from similar nearby properties and in consultation with an appraiser.  Using this process, the land rent was established at $2,500 per month plus 3% annual rent adjustments during the initial term.  If A&G LLC is the successful bidder and executes a land lease with the University for the project, total land rent for the initial 20 year term will be $806,111.

In accordance with Board Policy 05.11.05, the Board of Regents must approve all real property transactions expected to result in receipts or disbursements of more than $250,000 in value if they have not been approved as part of a Campus Land Acquisition Plan or a Development Plan.

The President recommends that:

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents approve the lease of approximately 4 acres of land on College Road in Fairbanks and authorize the Director of Land Management to execute all documents necessary to enter into a lease of the land for the construction and operation of an office building and warehouse facility.  This motion is effective September 14, 2004."

IV.
New Business

A.
Schematic Design Approval for the Paul-Ziegler Buildings Renovations at the UAS Ketchikan Campus
Reference 7
BACKGROUND

The Paul and Ziegler Buildings were constructed over 30 years ago, and remain largely as originally designed.  While each facility has received modifications over the years to address a specific program need, repair/replacement work or accessibility issues, neither has ever experienced a major remodel.   

As a result, many of the current spaces—both instructional and non-instructional—are simply no longer adequate to support the programs they are intended to serve or services they are intended to provide.

PROJECT SCOPE

PAUL BUILDING:

The entire project will renovate the first floor, the third floor and a portion of the fifth floor of the Paul Building.  Completed in 1972, this 12,129 gross square foot facility currently houses all of the campus administrative offices and functions on the first floor, with the Student Resource Center, counselor offices, student government offices, classrooms, faculty offices, restrooms and mechanical/utility spaces interspersed within the four upper floor levels.

The first floor level will be remodeled to accommodate the CISCO and CIS classrooms and to provide a small classroom and two faculty offices.   

The third floor level will be remodeled to house the expanded and modernized science lab and to provide adjacent space for the science faculty office and a code compliant chemical storage room.  The design will basically preserve the two existing classrooms.   

The fifth floor level, included in the scope as an additive bid alternate, will receive upgrades to replace interior building elements that are presently at the end of their respective service lives.  The renovations will reconfigure the spaces into a more efficient arrangement.  This will include the replacement of wall finishes, floor coverings, suspended ceiling systems, interior demountable wall systems, interior doors and hardware and light fixtures.   

Interior finishes will be upgraded and all applicable components within the work area will be brought into compliance with ADAAG accessibility requirements.  Materials identified as containing asbestos or lead based paint will be removed.  Mechanical and electrical systems will be upgraded and modernized to replace original components that are now 35 years old. 

ZIEGLER BUILDING:

This project will renovate the lower floor level, and a portion of the upper floor level of the Ziegler Building.  Originally completed in 1968, this 13,928 gross square foot facility currently houses the library and learning center functions on the upper floor level, and the science lab, CIOS Lab, CISCO Lab, faculty offices, audio conference rooms, restrooms and mechanical / utility spaces on the lower level.    

The lower floor level will be remodeled to accommodate all of the campus administrative functions, as well as the shipping/receiving and bookstore functions.  

The upper floor level, included in the scope as an additive bid alternate, will be remodeled to expand the existing Learning Center space to create a student government office, a new testing room, and office space for the coordinator and guidance counselor positions.  Additional storage space for the library will also be included.

Interior finishes will be upgraded and all applicable components within the work areas will be brought into compliance with ADAAG accessibility requirements.  Materials identified as containing asbestos or lead based paint will be removed.  Mechanical and electrical systems will be upgraded and modernized to replace original components that are now 32 years old.

Site Work:

The site work includes demolition and reconstruction of the concrete sidewalks and stairs connecting the two buildings.  It also addresses some necessary site drainage issues.  Included as an additive bid alternate, the scope provides a new retaining wall, an open post and beam structure to provide cover over the connecting walkway, and a similarly constructed post and beam shelter to protect the existing stairs into the Ziegler Building.  These structures will be constructed of heavy timber framing with a gabled, composite shingle roof.  This alternate presents a variance from the Formal Project Approval where the proposed walkway was to be an enclosed, conditioned connector between the two buildings.

COST AND FUNDING

	
	Funding
	
	
	
	
	

	02
	GO Bond
	77101-512021
	
	3,900,000

	95
	UA Def Maint
	77100-563003
	
	47,518

	95
	UA Def Maint
	77100-563007
	
	69,744

	95
	UA Def Maint
	77100-563018
	
	3,186

	
	
	
	
	
	
	4,020,448


A detailed construction cost estimate was prepared by the consultant design team.  The scope of work currently identified is approximately equal to the funds available.  To ensure the ability to award the project, three additive alternates have preliminarily been identified.   The total project cost is estimated to be $3,899,782 to construct the entire project.  The estimated cost of construction equates to approximately $147 per square foot.  The estimate will be further refined as the construction documents progresses.  The project budget follows.

PROJECT BUDGET

	
	
	
	
	
	Base Bid
	
	Base Bid+ Alts. 1+2
	
	Base Bid+ Alts. 1+2+3

	A
	Professional Services
	
	
	
	
	
	
	

	
	
	Design
	12.0%
	
	337,918
	
	337,918
	
	337,918

	
	
	Construction Administration
	1.0%
	
	24,000
	
	28,000
	
	30,000

	
	
	Construction Observation
	1.5%
	
	36,000
	
	43,000
	
	45,000

	
	
	Reimbursable Expenses
	
	
	8,500
	
	8,500
	
	8,500

	
	
	Permit & Plan Review
	
	
	12,500
	
	12,500
	
	12,500

	
	
	Sub-Total
	
	
	$418,918
	
	$429,918
	
	$433,918

	
	
	
	
	
	
	
	
	
	

	B
	Construction
	
	
	
	
	
	
	

	
	
	Base Bid Construction
	12,050
	sf
	2,117,276
	
	2,117,276
	
	2,117,276

	
	
	Alt #1 - Ziegler 2nd floor
	3,482
	sf
	
	
	166,287
	
	166,287

	
	
	Alt #2 - Walkway roof
	672
	sf
	
	
	225,000
	
	225,000

	
	
	Alt #3 - Paul upper level
	4,147
	sf
	
	
	
	
	163,883

	
	
	Artwork
	1.0%
	
	21,000
	
	25,086
	
	26,724

	
	
	Construction Contingency
	12.0%
	
	254,000
	
	301,028
	
	320,694

	
	
	Sub-Total
	
	
	$2,392,276
	
	$2,834,676
	
	$3,019,864

	
	
	Construction cost per square foot
	
	$197
	
	$173
	
	$147

	
	
	
	
	
	
	
	
	

	C
	Equipment & Furnishings
	
	
	
	
	
	
	

	
	
	Moveable equipment
	
	
	75,000
	
	75,000
	
	75,000

	
	
	Furnishings
	
	
	100,000
	
	100,000
	
	100,000

	
	
	Make Ready / Move In
	
	
	50,000
	
	50,000
	
	50,000

	
	
	Sub-Total
	
	
	$225,000
	
	$225,000
	
	$225,000

	
	
	
	
	
	
	
	
	
	

	D
	Administrative Costs
	
	
	
	
	
	
	

	
	
	Management & Administration
	6.0%
	
	182,000
	
	209,000
	
	221,000

	
	
	Sub-Total
	
	
	$182,000
	
	$209,000
	
	$221,000

	
	
	
	
	
	
	
	
	
	

	E
	Total Project Budget
	
	
	$3,218,194
	
	$3,698,595
	
	$3,899,782

	
	
	Project cost per square foot
	
	
	$267
	
	$228
	
	$192

	
	
	
	
	
	
	
	
	
	

	
	
	Area Remodeled (nsf)
	
	
	12,050
	
	16,204
	
	20,351


SCHEDULE

DESIGN PERIOD – DELIVERABLES SCHEDULE

Schematic Design:
August 25, 2004

Design Development:
September 29, 2004

75% Construction Documents & Cost Estimate:
November 8, 2004

100% Construction Documents: 
January 10, 2005

BIDDING and CONSTRUCTION PERIOD

Bid Period:
Feb 3, 2005 – Feb 24, 2005

Construction Contract Award:
March 7, 2005

Construction Begins:
May 10, 2005

Date of Substantial Completion:
December 1, 2005

Date of Beneficial Occupancy:
January 2, 2006

The action requested is approval to proceed through completion of construction documents, to bid and award a construction contract within the approved budget, and to proceed to completion of the project construction.

The President recommends that:

MOTION

“As required by Regents’ Policy P05.12.04, the Facilities and Land Management Committee approves the Schematic Design Approval request for the University of Alaska Southeast Ketchikan Paul and Ziegler Buildings Renovations as presented, and authorizes the University administration to proceed through construction documents, bidding and awarding the construction contract, and constructing the project at a Total Project Cost not to exceed $4,100,000.  This motion is effective September 14, 2004.”

B.
Formal Project Approval for the Prince William Sound Community College (PWSCC) Museum Addition
Reference 8
BACKGROUND

The Prince William Sound Community College (PWSCC) is the recipient of an extensive collection of historic Alaskan materials from Mrs. Maxine Whitney of Fairbanks.  The collection is currently on exhibit at the Valdez Airport Terminal in space that previously housed the offices of the Alyeska Pipeline Service Company.  The space at the airport is approximately 6,200 nsf of which the exhibit occupies 4,300 nsf.  Temperature and humidity controls at the airport are not appropriate for museum exhibits.  The need to consolidate the museum into the college’s main campus in Valdez is the major impetus behind this project.  A secondary benefit of this project is to provide student gathering and social space in the lobby of the museum.

SCOPE OF THE WORK

The existing carport will be converted into a Student Union containing a new museum lobby and student gathering space.  This newly enclosed 2,000 gsf will allow students to intermingle among themselves and with faculty.  It will also provide surge space for visitors to the museum and the training room and could be used for a future lecture room.  A 5,200 gsf addition will provide an Exhibit Hall, Conference Room, and Mechanical Room.  A lecture room with 75 to 100 seats was originally considered to be part of the scope of this project but was deferred due to budget constraints.  The new envelope will be constructed of masonry, wood siding, and curtain wall to match the existing building. 

CONSULTANT

The concept design was prepared by Kumin Associates, Inc.  Formal Project Approval will enable the MAU to hire a full A/E team to proceed with schematic design documents.

FUNDING

The funding to design and construct this project is appropriated into the following accounts:

Appropriation
    Account

$    150,000
17043-564178

$ 1,500,000
17043-512007

$    835,000
17043-512008

$    300,000
28702-106910

$ 2,785,000
Total Project Budget

SCHEDULE

Schematic Design Complete:
End of October 2004

Design Development Complete:
End of November 2004

Construction Documents:
December 2004 through February 2005

Bid/Award:
March – April 2005

PROJECT BUDGET
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Project Name:

Prince William Sound Community College Museum Addition

MAU:

UAA

Building:  Growden-Harrison

Date:

6-Aug-04

Campus:  PWSCC

Prepared By:

Michael Smith

Project Number:  512007/512008 (03-01)  

Account No.:

17043-512007*

5,200

PROJECT BUDGET

Original

A.

Professional Services

Consultant Basic Services

$224,000

Consultant Extra Services

 

 

$0

Site Survey

$20,000

Soils Engineering

$20,000

Testing

$20,000

Plan Review / Permits

$40,000

Other

$10,200

Professional Services Subtotal

$334,200

B.

Construction

General Contractor

$2,032,758

Other Contractors (Voice/Data Installation)

$0

Construction Contingency

9%

$201,042

Art

%

 

$0

Other (Interim Space Needs)

$0

Construction Subtotal

$2,233,800

      Construction Cost per GSF

$430

C.

Equipment and Furnishings

Equipment 

$25,000

Furnishings

$25,000

Make Ready/Move In

$0

Equipment and Furnishings Subtotal

$50,000

D.

Administrative Costs

Advance Planning

$33,400

Misc. Expenses

$16,700

Project Management

 

6%

$116,900

Administrative Costs Subtotal

$167,000

E.  Total Project Cost

$2,785,000

     Total Project Cost per GSF

$536

F.  Total Appropriation(s)

$2,785,000

Total GSF Affected by Project:


The action requested is approval to develop the project documents through schematic design.
The President recommends that:

MOTION

“As required by Regents’ Policy P05.12.04, the Facilities and Land Management Committee approves the Formal Project Approval request for the Prince William Sound Community College Museum Addition as presented, and authorizes the University administration to proceed through schematic design (SD) not to exceed a Total Project Cost of $2,785,000.  This motion is effective September 14, 2004.”

C.
University of Alaska IT Investment

CITO Smith will review the current state of information technology contracts and projects across the university system and the need to insure the best investments are being made.  He will suggest some options to remedy this situation including possible policy additions.

University of Alaska Information Technology Investment

Today information technology is a core infrastructure that requires the same attention given to facilities. Technology also continues to be a rapidly changing environment unlike other aspects of core infrastructure.    Five years ago the university did not have an online course management system (Blackboard).  Five years ago the university did not have a video conference system that was fully integrated with its data network, and that system is already becoming old technology.  How does the university put technology plans into place in such an environment?  How does the university make sound investment in these technologies?

Current Status

The university, at every level, recognizes the need to manage technology efficiently though the best ways to do that are not always clear.  Nor does such recognition necessarily translate into changing old practices.  The following conditions for technology exist across the university system.

· Information Technology Council: There is a standing University of Alaska Information Technology Council with representatives from each major academic and administrative unit chaired by the system CITO. From this council derive standing and ad hoc committees that deal with contracts for software and services though not every contract or service comes to the attention of the ITC.   The ITC is represented on the Business Council and coordinates and communicates with other system councils.

· Campus information technology organizations:  Each campus has some form of campus and/or MAU technology committees(s) reporting either to the MAU IT director or a designated MAU executive.  These groups are in place to ensure broad participation in setting procedures and rules, and in planning and making investment in technology.

· President’s Matrix: From the start of his tenure, President Hamilton has recognized the importance of technology.  It is a key piece of his hexagon paradigm, along with facilities, that insures consideration of the impact on technology from activity coming from other points on the hexagon and technology’s impact on other key areas.

· CITO:  The Board of Regents recognized the key role of technology in adding to the policy the UA Chief Information Technology Officer and outlining responsibilities for that officer.  Among other duties the CITO’s office works with procurement and legal counsel to review IT contracts.

· Operational Review: The recent operational review across the system again underscored the need and desire for information technology standards across the system and insuring the best investment and operational organization for technology is in place.

On paper, the five items detailed above would appear to provide a solid organization for covering the bases for best technology investment for the university.  It does provide a working foundation.  Actual practice, however, leaves many gaps.

Need

All too frequently contracts for software or services are entered into without regard to:

· how it may impact the overall university IT architecture;

· what other systems may already be in place that may provide the same functions;

· how the system will be maintained after the initial capital investment or external funding is consumed;

· whether the new system or service meets established university standards.

For the most part these investments are made and contracts entered into for good purposes and with no intent to circumvent existing procedures or systems.  The procurement offices are doing a good job making sure these contracts are within the boundaries of all procurement law and regulation and try to coordinate when possible with central IT offices.  The system wide CITO office has worked over the past couple years with general counsel’s office to make sure all IT contracts are reviewed by both offices prior to signing; however, this is a voluntary effort and wholly dependent on the current individuals in place across the system.  It is a not infrequent occurrence for one department or campus or MAU to make a software purchase and after the fact ask if any other units might be interested in making use of the application.  That discussion needs to take place before a contract is signed, in fact, before the RFP is let, so there can be a full examination of a possible consolidated contract providing potential cost savings in the license and on-going support, not to mention advantages of adhering to a standard.

Recommendation

It is the recommendation of the CITO that the Board of Regents consider adding policy similar to existing facilities policy that delineates review and approval for new and renewed information technology systems and services so there is some assurance that the best IT investments are being made.  The current policy that describes the responsibilities, duties, and powers of the chief information technology officer provides the authority for such review but there is no policy that describes the specific areas for such review.  Such policy will establish a more systemic approach to IT investment for the university that will not be wholly dependent on individuals.  Such policy will probably include the levels at which approvals must be made and the ability to delegate this review and approval so value will be added rather than imposing a bottleneck.  

Further, there should be consideration of requiring any IT capital request to include a business plan that extends some designated period of time (perhaps 5 years) beyond the initial acquisition and installation so total cost of this investment can be evaluated.  A model for this is the plan put together for the MyUA portal project which includes a 5-year budget and identifies resources to cover costs.

D.
Preliminary Review of FY06-11 Capital Plan and FY06 Capital Budget Request
Reference 9

Vice President Beedle and Director Pitney will present a preliminary draft of UA's FY06-FY11 capital plan. 

The presentation will detail proposed changes to the existing FY05-10 six-year capital plan.  The FY04-09 plan was the first iteration of a six-year capital plan for UA and this year’s FY06-11 plan represents the third consecutive year utilizing the six-year planning horizon. This year’s modifications are considerable, indicating the plan still needs time to fully mature. 

The UA IT Council, Facilities Council, Business Council, and Statewide Academic Council reviewed, evaluated, and prioritized capital projects in six different project categories totaling approximately $704 million, of which $411 million in funding is being requested from the state’s general fund.   

Past advice from the Board of Regents’ in developing a six-year plan has been to hold the six-year plan level to $240 million in state funding (averaging $40M per year).  The Board will be asked to discuss the annual and total capital funding request level in light of the fact that UA requested $83M in state capital funding in the last two years, but has received $4.5M ($3.6M for safety and code projects in FY04 and $450K in FY04 and FY05 for the Small Business Development Center).  

The preliminary draft provides a listing of existing project requests with a number of projects highlighted that would hold an FY06 request to approximately $100 million of state funding. The presentation will also detail changes to the current six-year plan and how these change requests fit in the preliminary draft. 

Additional steps prior to approval of UA's FY06 capital budget request and the FY06-FY11 capital plan scheduled for the November 1, 2004 Board of Regents' meeting include:

· Incorporating committee input

· Alignment of project request with fiscal year state appropriation limits

· Refining project descriptions

· Decisions on which projects require alternative funding (i.e. debt issuance)

· Formatting and presentation changes to show alignment with UA’s performance-based budgeting and Board of Regents’ request priorities

Reference 9 the Preliminary Draft UA FY06-FY11 Capital Plan Presentation includes:

--The FY06-FY11 approved guidelines

--Project Abstracts for all submitted project requests

--Summary of Draft FY06 listing 

--Summary and Detail of FY06-FY11 Capital Plan 

V.
Ongoing Issues
A.
Update on Ground Lease in Fairbanks in Support of the Construction of a Research and Testing Facility for the Cold Climate Housing Research Center; Emerging Land Issues in Fairbanks
Reference 10

The Cold Climate Housing Research Center (CCHRC) is an industry based, non-profit corporation created to facilitate the development, use, and testing of energy efficient, durable, healthy, and cost effective building technologies for Alaska and the world's cold climate regions. The CCHRC was conceived and developed by members of the Alaska State Home Builders Association, representing over 1,200 building industry firms and groups, the largest per capita builders' association in the nation. Ninety percent of CCHRC's charter members are general contractors from across the state. The Alaska professional building community is highly regarded as a national leader in energy efficient housing design and construction.

The organization is well on its way to the $3.1 million needed to build the 12,000 sq foot research and testing facility.

Alaska offers an excellent testing ground for cold climate technologies and products. Our geography provides the full range of climatic conditions a researcher would encounter across the northern U.S. - from the windy, cool, wet weather on the northeastern and northwestern states to the very cold, snowy conditions across the northern plains and Rocky Mountain regions. In addition, Alaska's cold season lasts for six months or longer in any given year, allowing ample time for researchers to conduct experiments and evaluations of housing performance.

Vice President Beedle will discuss the market rate ground lease for a 2.5 acre site on the UAF campus and the collaborative efforts undertaken to facilitate the cooperative joint use of such a facility.  Rental income is not anticipated to exceed $250,000 so no approval is being requested.   

Vice President Beedle will also discuss emerging land issues in the Fairbanks community.  This is an information item only.  No action is required.
B.
Update on UAA Alaska Native Science & Engineering Program/Center for Innovative Learning (ANSEP/CIL) Facility and Potential Interim Loan

BACKGROUND

The UAA ANSEP/CIL facility received formal project and schematic approval at the June 10, 2004 Board of Regents' meeting.  Prior to approval, the board deleted a reference to LEED certification out of a concern that construction cost escalations may result and they requested that management not seek such certification on this project.  They requested that a briefing on LEED costs/benefits be provided to the Facilities and Land Management Committee at a future date.  

This June 10, 2004 project and schematic approval required that all funding be secured prior to the award of a contract.  The motion included a total project cost of $4.955 million.  Approximately $2.750 million has been raised to date, leaving a balance of $2.205 million. The ANSEP Program/Engineering Department, Advancement offices and UA Development offices are collaborating to determine the potential for raising the balance of the funds needed to make construction commitments for the project.  UAA executives have requested consideration for interim financing from the UA central treasury to allow for a 2004 award and a 2005 construction completion schedule.  President Hamilton, VP Redman and VP Beedle have preliminarily expressed support for interim gap financing in the range of $1.2 million, thus requiring $1 million additional fund raising success/commitments and subject to regents authorization to utilize interim debt.

UAA has nearly completed the design/construction documents and has received external third party cost estimate confirmation that the project could be built within the $4.955 million total project cost approved by the board.

POTENTIAL REQUEST TO AUTHORIZE INTERIM DEBT

Provided that UAA project sponsors with the help of fund raising advancement/development experts can achieve another $1 million in contribution commitments, the president has expressed his support to provide up to $1.2 million in interim debt financing, subject to board support, to allow for a construction procurement process to be authorized.  In exchange for this consideration, UAA would continue to seek donations to accumulate sufficient funds by January 1, 2006 to retire the interim debt or term out the remainder via conventional UA financing with debt service payments provided by UAA.  Management will track this specific capital fund raising process and return to the regents when we have donation commitments that approximate $3.8 million and seek board approval for interim funding to commence with the construction procurement process.  Management respectfully requests the initial feedback to this plan from the board of regents.  Provided the board is comfortable with this request, we will either seek a conditional motion to approve this interim financing or be prepared to call for a special meeting of the regents after management has received the $1 million in additional donation commitments.

C.
Capital Project in Progress Update
Reference 11
Associate Vice President Schointuch will provide a progress report on Capital Projects in Progress.

D.
Update on ACAS Recommendations
Reference 12
Associate Vice President Schointuch will provide a progress report on efforts to enhance accountability and sustainability in facilities management.

VI.
Future Agenda Items
VII.
Adjourn
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