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I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Academic and Student Affairs Committee adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Full Board Consent Agenda

A.
Approval of Correction of Academic Degree Program Title at University of Alaska Fairbanks:  Yup'ik Language Proficiency

B.
Approval of Academic Degree Recipients
IV.
Ongoing Issues

A.
Report on Concept Development for Alaska Logistics Center

B.
Update on Reorganization of Schools and Colleges at the University of Alaska Fairbanks

C.
Update on Reorganization of System Academic Affairs Office

D.
Update on Electronic Student Services

V.
New Business

VI.
Future Agenda Items

VII.
Adjourn

This motion is effective September 14, 2004."
III.
Full Board Consent Agenda
A.
Approval of Correction of Academic Degree Program Title at University of Alaska Fairbanks:  Yup'ik Language Proficiency
At the April 14-15, 2004 Board of Regents meeting in Sitka, there was an error in the UAF program title "Certificate and Associate of Applied Science in Yup'ik Studies".  The correct title, as indicated on the faculty report from UAF should have been "Certificate and Associate of Applied Science in Yup'ik Language Proficiency".  This properly reflects the content and purpose of the program.  The Board of Regents is being asked to formally approve this title change.

The President recommends that:

MOTION

"The Academic and Student Affairs Committee recommends that the Board of Regents approve the correction of the academic degree program title from 'Yup'ik Studies' to 'Yup'ik Language Profiency'.  This motion is effective September 14, 2004."

B.
Approval of Academic Degree Recipients
Regents' Policy 10.03.01 requires annual approval by the Board of Regents of degrees and other formal awards conferred in the preceding academic year.  An official listing of these awards will be available for inspection at the September 14-15, 2004 Board of Regents’ meeting.

The President recommends that:

MOTION
"The Academic and Student Affairs Committee recommends that the Board of Regents approve the list of degree recipients for the summer and fall of 2003 and the spring of 2004.  This motion is effective September 14, 2004."
IV.
Ongoing Issues
A.
Report on Concept Development for Alaska Logistics Center
Reference 2

The University of Alaska Anchorage College of Business and Public Policy (CBPP) submitted last year, through the UA federal initiative process, a proposal to fund the creation of the Alaska Logistics Center (see Reference 2 for detail).  Federal funding has recently been approved for FY05.  With access to funding, CBPP is preparing a full proposal to the Board of Regents requesting authority to form the Alaska Logistics Center at the December 2004 meeting.  The purpose of this information item is to alert the board of the concept and to describe the process SAC will go through over the next two months prior to presentation to the board.  

A significant amount of work went into developing the concept for the Center prior to funding approval.  It was reasonable to not fully develop the detail until such funding was assured.  Now that this is secure, CBPP is completing the detailed management plan to comply with Board of Regents' policy as it relates to the formation of a new center.

Over the next two months, SAC will meet with Dean Tom Case to discuss the Center in more detail.  In addition, John Dickinson from the UAF Office of Electronic Miniaturization (OEM) will discuss with SAC and Dean Case the research and products from OEM and their connection to needs in the logistics field.  Dean Case will also meet with UAF School of Management Dean Wayne Marr to discuss collaboration and issues of common interest across MAUs.  

B.
Update on Reorganization of Schools and Colleges at the University of Alaska Fairbanks
The University of Alaska Board of Regents authorized the reorganization of UAF science, mathematics, and engineering programs at its April 2004 meeting.  On July 1, 2004 the programs formerly in the College of Science, Engineering and Mathematics (CSEM), the School of Mineral Engineering (SME), and the Institute of Northern Engineering (INE) were reorganized into two new colleges:  the College of Natural Sciences and Mathematics (CNSM) and the College of Engineering and Mines (CEM).  Dr. Joan Braddock, formerly Interim Dean of CSEM, has been appointed as Interim Dean of CNSM.  Dr. John Aspnes, Professor Emeritus of Electrical Engineering and recently part-time Associate Dean of CSEM, has been appointed as Interim Dean of CEM.  Dr. Doug Kane continues as Director of INE, now a unit within CEM.   Both colleges have executive committees in place as part of their governance structures, and both colleges have begun the processes of selecting permanent deans.  

Subsequent to the formation of these colleges, one additional element of reorganization has been implemented.  A portion of the effort in microelectronics and nanotechnology, specifically the portion devoted to producing products for use by the U.S. military and private industry, has been separated from the Center for Nanosensor Technology (which resides within CNSM).  The new organization, the Office of Electronic Miniaturization (OEM), reports directly to both the Provost and the Vice Chancellor for Administrative Services.  It is currently being led by an Interim OEM Team consisting of Dr. Ted DeLaca, Mr. John Dickinson, and Mr. Scott Orr.  A search is underway for a permanent director of this unit, which is entirely funded through grants and contracts.

C.
Update on Reorganization of System Academic Affairs Office
As reported at the August 16, 2004 Summer Briefing, Interim Vice President for Research & Academic Affairs Craig Dorman is the chair of the Systemwide Academic Council (SAC).  In this role, Dr. Dorman has developed project priorities and plans for SAC to discuss and implement.  Go to www.alaska.edu/swacad for further detail.  Below is a listing of current topics being addressed by SAC:

	Degree Programs

	     A - Compile list of degree program offerings

	     B - Create and maintain tracking list of degree programs under consideration

	BoR Policy Review

	     A - General Part X policy review

	     B - Compatibilty of BoR policy with Governance by-laws and procedures 

                   (Senates, Faculty Alliance)

	     C - Centers & Institutes policy review

	Faculty Alliance Academic Freedom Policy

	Engineering coordination between UAF and UAA

	IR Reports

	Electronic Workload and Activity Report

	Enter “professional and trade certification” awards in Banner

	Responsibilities and Sharing for Distance programs

	Enrollment Management

	Distance Education Policies, Priorities, and Procedures

	Student Revenue Policy

	Early Childhood Report

	Response regarding admission standards at UA

	Intellectual property and technology transfer

	Videoconference funding

	Career and Technical Education collaboration and communication

	Statewide Geography program

	Concurrent enrollment of high school students

	Continuation of programs by BoR

	Organization, Leadership & Open Positions

	     A - Organizational List with FTE

	     B - Open Positions

	Annual Academic Reviews

	Budget Planning

	Education Strategic Planning

	Student and Faculty Centered Support


In addition to the leadership and coordination of SAC, Dr. Dorman has a number of departments in Statewide now reporting through the Academic Affairs office.  These reporting lines are illustrated in the diagram below.










Reorganization Strategy

Several themes have emerged in the Statewide Academic Affairs office in the short tenure of Dr. Dorman.  

1. Elevation of the role of SAC and academic leadership

With increased funding during the tenure of President Hamilton, the University moved from a defensive posture of protecting programs from elimination, to excitement around increased funding to a more measured approach to the effective and coordinated allocation of resources.  This maturing planning process demands frequent conversations among the provosts regarding campus priorities 3-5 years in the future such that long-term strategies can be shaped and built into budget requests and allocations.

2. Coordination of efforts; tracking and accountability for outcomes

As Interim Vice President, Dr. Dorman recognized a need to develop a system for identifying projects, creating plans, tracking progress and holding the office accountable for delivering in a timely and productive manner.  The result is the project list described above with plan of action and milestones for each item accessible at www.alaska.edu/swacad.  With this system and its historical record, the next Vice President will have the benefit of this information to see where academic program planning has been, the problems that have been addressed and what the next steps might be.  

3. Integration of efforts to plan effectively through understanding of MAU priorities, budget constraints, data, student service needs, technological barriers and opportunities, performance outcome measures and Board of Regents goals and values.

Most academic issues at the statewide level require facilitation and coordination of academic and administrative leadership across MAUs; collection and understanding of internal and external data demonstrating needs and capacities; clarity with regard to systemwide technology and banner software capabilities; and a depth of understanding of student needs and desires across the system and the optimal ways to deliver among other items.  With a Vice President in place, there is a more natural coordination of activities in the various units both within the statewide office and at the MAUs.  For example, mechanisms are currently being implemented to inform leadership, in advance, regarding program development ideas at the MAUs, to develop long-range plans for strategic program priorities across the system and to identify how they deliver with respect to Board of Regent goals and values, campus mission and performance outcomes.  The Vice President for Academic Affairs is in the position to gather detail where needed from varied sources given the new reporting lines, understand priorities and goals through access to leadership across the system and from this information develop the most prudent and informed recommendations to assist campuses in delivering their respective missions.

D.
Update on Electronic Student Services

More than three years ago the Board of Regents’ challenged the UA system to develop and implement online services for students. In response to this challenge, systemwide leadership created UAonline. UAonline has evolved from a modest suite of services (transcript viewing, semester grade checks, and account information), to a full complement of student services. Associate Vice President Mike Sfraga will provide an overview of UAonline’s current components and the degree to which UA students take advantage of these services.  
V.
New Business

VI.
Future Agenda Items

VII.
Adjourn
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