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Times for meetings are subject to modifications within the June 9-10, 2004 timeframe.

Wednesday, June 9, 2004

I.
Call to Order
[Scheduled for 8:00 a.m.]
II.
Adoption of Agenda

MOTION

"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes


IV.
Executive Session

V.
President's Report

VI.
Public Testimony


VII.
Update on Legislative Issues

VIII.
Approval of Resolutions of Appreciation for Edward Lee Gorsuch and Marshall L. Lind

IX.
University of Alaska Anchorage Campus Master Plan Presentation

X.
Consent Agenda

A.
Academic and Student Affairs Committee

1.
Approval of Revisions to Regents' Policy 10.02.02 – Scope and Responsibility of Academic Administration

2.
Approval of Revision and Title Change to Regents' Policy 10.04.09 – Evaluation of Student Performance and Course Level Definitions

3.
Approval of Academic Degree Programs at the University of Alaska Anchorage

a.
Certificate in Aviation Maintenance Technology, Airframe

b.
Certificate in Aviation Maintenance Technology, Powerplant

c.
Associate in Applied Science in Aviation Maintenance Technology

d.
Graduate Certificate in Educational Leadership, Principal

e.
Graduate Certificate in Educational Leadership, Superintendent

4.
Approval of Academic Degree Programs at the University of Alaska Fairbanks

1.
Bachelor of Arts in Child Development and Family Studies

5.
Approval of Revisions to Regents' Policy 09.04.03 – Composition of Education Records

B.
Facilities and Land Management Committee

1.
Formal Project & Schematic Approval of the UAA ANSEP/CIL Facility

2.
Approval for UAF BiCS Central Animal Facility Installation of Incinerator Equipment

3.
Formal Project Approval for the UAS, Ketchikan Campus Paul and Ziegler Buildings Renovations 

4.
Approval of Regents’ Policy 05.12.08 - Naming of Campus Facilities, and Regents' Policy 05.14.08, Gifting Opportunities for Facilities and Infrastructure Naming

5.
Acceptance of the FY05 Capital Budget Appropriation (subject to Finance and Audit Committee recommendation for acceptance)

C.
Finance and Audit Committee

1.
Approval of Audit Committee Charter

2.
Approval of FY05 Student Government Budgets

3.
Acceptance of the FY05 Capital Budget Appropriation

4.
Acceptance of the FY05 Operating Budget Appropriation and Approval of the FY05 Operating Budget Distribution Plan

5.
Approval of the FY06 Operating Budget Request Guidelines

D.
Human Resources Committee

1.
Approval of Revisions to Regents' Policy 04.07.020 - Probationary Status

E.
Planning and Development Committee

1.
Approval of FY05 Distribution of ConocoPhillips and BP Charter Gifts

2.
Approval of Regents' Policy 05.12.08 - Naming of Campus Facilities, and Regents' Policy 05.14.08, Gifting Opportunities for Facilities and Infrastructure Naming

XI.
New Business and Committee Reports

A.
Academic and Student Affairs Committee

B.
Facilities and Land Management Committee

C.
Finance and Audit Committee

D.
Human Resources Committee

E.
Planning and Development Committee

XII.
Alaska Commission on Postsecondary Education Report

XIII.
UA Foundation Report

XIV.
Future Agenda Items

XV.
Board of Regents' Comments

XVI.
Discussion regarding Needs-Based Aid

XVII.
Executive Session regarding Annual Review of the President

XVIII.
Adjourn


This motion is effective June 9, 2004."

III.
Approval of Minutes

MOTION #1

"The Board of Regents approves the minutes of its meeting of April 14-15, 2004 as presented.  This motion is effective June 9, 2004."

MOTION #2

"The Board of Regents approves the minutes of its emergency meeting of May 7, 2004 as presented.  This motion is effective June 9, 2004."

IV.
Executive Session
MOTION

"The Board of Regents goes into executive session at _________ Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Labor Relations including collective bargaining discussions 

●
Real Estate Transactions

●
Litigation

and matters that could affect the reputation or character of a person or persons related to a naming opportunity at UAF.  The session will include members of the Board of Regents, President Hamilton, General Counsel Parrish, and such other university staff members as the president may designate and will last approximately _____ hour(s).  Thus, the open session of the Board of Regents will resume in this room at approximately _______ Alaska Time.  This motion is effective June 9, 2004."

(To be announced at conclusion of executive session)

The Board of Regents concluded an executive session at _____ Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and which would affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, General Counsel Parrish, and other university staff members designated by the president and lasted approximately ______ hour(s).

V.
President's Report
VI.
Public Testimony
(scheduled for 9:30 a.m.)

Public testimony will be heard at approximately 9:30 a.m. on Wednesday, June 9, 2004 and will continue at approximately 11:00 a.m. on Thursday, June 10, 2004.  Comments are limited to three minutes per individual.  Written comments are accepted and will be distributed to the Board of Regents and President Hamilton by the Board of Regents’ Officer following the meeting.

VII.
Update on Legislative Issues


Vice President Redman and Director Kelly will review legislation and other issues from the Spring 2004 legislative session.

VIII.
Approval of Resolutions of Appreciation for Edward Lee Gorsuch and Marshall L. Lind

A.
Edward Lee Gorsuch
WHEREAS, Edward Lee Gorsuch has served with distinction for a decade as the Chancellor of the University of Alaska Anchorage, the largest campus in the University of Alaska statewide system; and

WHEREAS, Lee Gorsuch’s selection as Chancellor in 1994 was the culmination of a remarkable career of service to the community that began in 1971 when he and his wife, Ann, moved to Alaska to live and rear their children; and

WHEREAS, Lee Gorsuch began his University of Alaska career in 1976 as the director of the Institute of Social and Economic Research (ISER) at UAA where he guided and focused ISER’s overall research, examining critical public policy issues affecting Alaska’s social and economic future, and in the process established ISER as the most prominent and respected “think tank” in Alaska; and

WHEREAS, in 1988 Lee Gorsuch was given the added responsibilities of dean of the School of Public Affairs at UAA where he directed a graduate program in public administration, baccalaureate programs in economics and justice, and a certificate program in paralegal studies, in addition to overseeing the research, teaching and service activities of the Environment and Natural Resources Institute, the Justice Center, the Institute of Social and Economic Research, the Center for Economic Education, and the Canadian Studies Program; and

WHEREAS, throughout his career, Lee Gorsuch has been committed to the university’s responsibility to illuminate Alaska public policy issues by research, academic and political objectivity, and public scrutiny; and

WHEREAS, Lee Gorsuch assisted many private and public corporations and organizations in strategic planning and organizational development including: Commonwealth North, the Alaska Military Command, the Nature Conservancy of Alaska, the Alaska Native Foundation, Alaska Airlines, the Anchorage Chamber of Commerce, the Anchorage Economic Development Corporation, the U. S. Arctic Research Commission, Covenant House Alaska amongst others; and

WHEREAS, Lee Gorsuch was elected to the Anchorage School Board in 1979 and served for six years, including a term as president; and 

WHEREAS, Lee Gorsuch became UAA’s Chancellor with a vision that UAA would become an even more vital part of Anchorage and Alaska’s community and economic life, and made his vision real with plans to assure that the university would make a positive difference in the lives of its students and in the communities and state it serves; and

WHEREAS, the reality of Lee Gorsuch’s vision today is exemplified by the new 21st Century Consortium Library, increased enrollments in baccalaureate and community college programs and, in Anchorage, an urban campus that inspires students and visitors alike; and

WHEREAS, Lee Gorsuch’s peers laud his focus on high standards and assessment; on productivity and cost effectiveness; and on access, affordability, and quality so that UAA has become “a university of first choice” under his skillful leadership;

NOW, THEREFORE, BE IT RESOLVED that the Board of Regents of the University of Alaska thanks him and his family for his career of service to the university and the state, and expresses its best wishes to him and his wife, Ann, on the occasion of their retirement; and

BE IT FURTHER RESOLVED, that this resolution be appropriately engrossed and conveyed to Edward Lee Gorsuch, with a copy to be incorporated into the official minutes of the June 9-10, 2004 meeting of the Board of Regents.
The President recommends that:

MOTION

"The Board of Regents approves the resolution of appreciation for Edward Lee Gorsuch.  This motion is effective June 9, 2004."

B.
Marshall L. Lind
WHEREAS, Marshall L. Lind has served with great distinction at every level of education in Alaska during a remarkable career spanning more than forty years, and, has been for the past five years Chancellor of the University of Alaska Fairbanks, and before that served as Chancellor of the University of Alaska Southeast for 12 years; and

WHEREAS, Marshall L. Lind began his involvement with Alaska education in 1961 when he began a teaching career with the Bureau of Indian Affairs working at Kwigillingok, Goodnews Bay and Emmonak, ultimately serving as the Superintendent of Schools for the Kodiak Island Borough School District from 1969-1971; and

WHEREAS, Marshall L. Lind was selected as the Commissioner of the Alaska Department of Education by Alaska Governors Bill Egan, Jay Hammond and Bill Sheffield, serving as Commissioner from 1971 to 1983 and again from 1986 to 1987, and during his tenure as Commissioner was involved with the creation of the Regional Educational Attendance Areas and the implementation of the Molly Hootch Consent Decree; and

WHEREAS, Marshall L. Lind gained his understanding of Alaska’s education needs the old-fashioned way: by earning it with his collegial, hands-on approach to solving problems whether it was at the elementary, secondary or post-secondary levels; and

WHEREAS, as the Chancellor of UAF, Marshall L. Lind has overseen university programs in Fairbanks and the community campuses in Bethel, Dillingham, Kotzebue and Nome as well as learning centers, extension offices and outreach locations serving the residents of more than 140 Alaska communities; and

WHEREAS, over the course of his extensive and illustrious career, Marshall L. Lind has received countless honors and accolades for his outstanding service, including two of which he is most proud: the nickname of “the students’ chancellor” given by the editor of UAF’s student newspaper, the Sun Star, and in 2003 he shared the 2002 Denali Award from the Alaska Federation of Natives with former Governor Tony Knowles, the highest honor given by the AFN to non-Natives, for his commitment to serving the educational needs of rural and Native Alaskans; and

WHEREAS, Marshall L. Lind made planning a priority for the UAF campus, and under his direction the campus developed and implemented a Master Plan, a 5-year Academic Plan that identifies areas for future development and emphasis, and a 5-year Strategic Plan designed to assure that UAF will become a world leader in arctic research and education; and

WHEREAS, Marshall L. Lind’s tenure as Chancellor of UAF has included remarkable growth and expansion involving more than $100 million of construction and deferred maintenance projects, including the Brooks Building, Duckering Building, the Fine Arts Complex, Rasmuson Library revitalization, Tanana Valley Campus Center, UA Museum of the North, West Ridge Research Building, West Ridge utilidor, and the Wood Center renewal; and

WHEREAS, Marshall L. Lind’s life-long dedication to the needs of students has never wavered, and as UAF Chancellor set about improving university programs and services for students and achieved significant results: UAF has increased by 66 the number of new scholarships, now up to 274, gained three new endowed Chairs in journalism, history and fisheries, and increased funding for research by 43 percent from 2000 to 2003; and

WHEREAS, during Marshall L. Lind’s time as Chancellor, the enrollment at UAF has increased dramatically, and enrollment in the University of Alaska statewide system is at its highest level ever; and

WHEREAS, Marshall L. Lind and his wife, Lois, an educational leader in her own right who has been an equal partner in the shared commitment of always putting students first, are now retiring after a long and distinguished career;

NOW, THEREFORE, BE IT RESOLVED that the Board of Regents of the University of Alaska expresses its deep gratitude to the Linds for their years of service to the university, and to all aspects of education in Alaska and extends its good wishes for their continued success; and

BE IT FURTHER RESOLVED, that this resolution be appropriately engrossed and conveyed to Marshall L. Lind, with a copy to be incorporated into the official minutes of the June 9-10, 2004 meeting of the Board of Regents.
The President recommends that:

MOTION

"The Board of Regents approves the resolution of appreciation for Marshall L. Lind.  This motion is effective June 9, 2004."

IX.
University of Alaska Anchorage Campus Master Plan Presentation
Chancellor Gorsuch and his executives and master planning committee chair will present the University of Alaska Anchorage Campus Master Plan to members of the Board of Regents.

Thursday, June 10, 2004

VI.
Public Testimony (continued from Wednesday, June 9, 2004 – scheduled for 11:00 a.m.)
X.
Consent Agenda
MOTION

"The Board of Regents approves the recommendations as stated below.  This motion is effective June 10, 2004."

A.
Academic and Student Affairs Committee
1.
Approval of Revisions to Regents' Policy 10.02.02 – Scope and Responsibility of Academic Administration
Reference 3

MOTION

"The Board of Regents approves revisions to Regents' Policy 10.02.02 – Scope and Responsibility of Academic Administration.  This motion is effective June 10, 2004."

2.
Approval of Revision and Title Change to Regents' Policy 10.04.09 – Evaluation of Student Performance and Course Level Definitions


Reference 4

MOTION

"The Board of Regents approves revisions to the text and title of Regents' Policy 10.04.09 – Evaluation of Student Performance and Course Level Definitions.  This motion is effective June 10, 2004."

3.
Approval of Academic Degree Programs at the University of Alaska Anchorage
Reference 5

MOTION

"The Board of Regents approves the addition of the following academic degree programs at the University of Alaska Anchorage:

1.
Certificate in Aviation Maintenance Technology, Airframe

2.
Certificate in Aviation Maintenance Technology, Powerplant

3.
Associate in Applied Science in Aviation Maintenance Technology

4.
Graduate Certificate in Educational Leadership, Principal

5.
Graduate Certificate in Educational Leadership, Superintendent
This motion is effective June 10, 2004."

4.
Approval of Academic Degree Programs at the University of Alaska Fairbanks
Reference 6

MOTION

"The Board of Regents approves the addition of the following academic degree program at the University of Alaska Fairbanks:

1.
Bachelor of Arts in Child Development and Family Studies

This motion is effective June 10, 2004."

5.
Approval of Revisions to Regents' Policy 09.04.03 – Composition of Education Records
MOTION

"The Board of Regents revises Regents' Policy 09.04.03 - Composition of Education Records, as presented.  This motion is effective June 10, 2004."
B.
Facilities and Land Management Committee
1.
Formal Project & Schematic Approval of the UAA Alaska Native Science & Engineering Program/Center for Innovative Learning (ANSEP/CIL) Facility
Reference 7
MOTION

“As required by Regents’ Policy 05.12.04, the Board of Regents approves the Formal Project/Schematic Design Approval request for the University of Alaska Anchorage Alaska Native Science and Engineering Program/Center for Innovative Learning (ANSEP/-CIL) Facility as presented, and authorizes the University administration to proceed through construction documents (CD) not to exceed a Total Project Cost of $4.655 million provided that all funding is secured.  Total Project Cost may be increased by up to $300,000 for a Total Project Cost of $4.955 million to obtain LEED certification provided the vice president for finance has determined that sufficient funding is available.  This motion is effective June 10, 2004.”
2.
Approval for the UAF Biological and Computational Sciences Facility (BiCS) Central Animal Facility Installation of Incinerator Equipment
Reference 8

MOTION

"As required by the February 19, 2004 motion for the Schematic Approval for the Biological and Computational Sciences (BiCS) – Central Animal Facility (CAF), the Board of Regents authorizes UAF administration to include the purchase and the installation of the incinerator in the project.  This motion is effective June 10, 2004."
3.
Formal Project Approval for the UAS Ketchikan Campus Paul and Ziegler Buildings Renovations
Reference 9
MOTION

“As required by Regents’ Policy 05.12.04, the Board of Regents approves the Formal Project Approval request for the UAS Ketchikan Campus Paul and Ziegler Buildings Renovations as presented, and authorizes the University administration to proceed through schematic design not to exceed a Total Project Cost of $4,100,000.  This motion is effective June 10, 2004.”
4.
Approval of Regents’ Policy 05.12.08 - Naming of Campus Facilities, and Regents' Policy 05.14.08, Gifting Opportunities for Facilities and Infrastructure Naming
References 1A-C

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents approve the revised Regents’ Policy 05.12.08 - Naming of Campus Facilities, and new Regents' Policy 05.14.08 - Gifting Opportunities for Facilities and Infrastructure Naming, as presented in Reference 1A and 1C respectively, and the renumbering of current policy sections as described therein.  This recommendation is subject to adoption of a consistent recommendation by the Planning and Development Committee regarding adoption of these policies.  This motion is effective June 10, 2004."
5.
Acceptance of the FY05 Capital Budget Appropriation (subject to Finance and Audit Committee recommendation)
Reference 10
MOTION

“The Board of Regents accepts the FY05 Capital Budget Appropriation as presented.  This motion is effective June 10, 2004."

C.
Finance and Audit Committee

1.
Approval of Audit Committee Charter
Reference 14

MOTION

"The Board of Regents approves the Audit Committee Charter as presented for adoption into _________________ (policy or bylaw).  This motion is effective June 10, 2004."

2.
Approval of FY05 Student Government Budgets
Reference 17

MOTION

"The Board of Regents approves the student government fees and budgets as presented, and authorizes the vice president for finance to review, modify, and approve fees and budgets for the Kuskokwim and Sitka campuses, and approves requests for increased expenditure authority for all student government organizations as deliberated by student governance and determined by the vice president for finance to be appropriate.  This motion is effective June 10, 2004."
3.
Acceptance of the FY05 Capital Budget Appropriation



Reference 10

MOTION

“The Board of Regents accepts the FY05 Capital Budget Appropriation and distribution as presented.  This motion is effective June 10, 2004."
4.
Acceptance of the FY05 Operating Budget Appropriations and Approval of the FY05 Operating Budget Distribution Plan


Reference 18

MOTION #1

“The Board of Regents accepts the FY05 Operating Budget Appropriations as presented.  This motion is effective June 10, 2004.”

MOTION #2

“The Board of Regents accepts the FY05 Operating Budget Distribution Plan as presented.  This motion is effective June 10, 2004.”

5.
Approval of FY06 Operating Request Guidelines
Reference 19
MOTION

"The Board of Regents approves the FY06 Operating Budget Request Guidelines as presented. This motion is effective June 10, 2004."
D.
Human Resources Committee

1.
Approval of Revisions to Regents' Policy 04.07.020 – Probationary Status

MOTION

"The Board of Regents approves revised Regents' Policy 04.07.020 – Probationary Status.  This motion is effective June 10, 2004."

E.
Planning and Development Committee
1.
Approval of FY05 Distribution of ConocoPhillips and BP Charter Gifts
MOTION

"The Board of Regents approves the FY05 allocation plan of ConocoPhillips and BP Charter Gifts.  This motion is effective June 10, 2004."
2.
Approval of Regents' Policy 05.12.08 - Naming of Campus Facilities, and Regents' Policy 05.14.08, Gifting Opportunities for Facilities and Infrastructure Naming
References 1A-C
MOTION

"The Board of Regents approves the revised Regents’ Policy 05.12.08 - Naming of Campus Facilities, and new Regents' Policy 05.14.08 - Gifting Opportunities for Facilities and Infrastructure Naming, as presented in Reference 1A and 1C respectively, and the renumbering of current policy sections as described therein.  This recommendation is subject to adoption of a consistent recommendation by the Facilities and Land Management Committee regarding adoption of these policies.  This motion is effective June 10, 2004."

XI.
New Business and Committee Reports
A.
Academic and Student Affairs Committee

B.
Facilities, and Land Management Committee

C.
Finance and Audit Committee

D.
Human Resources Committee

E.
Planning and Development Committee

XII.
Alaska Commission on Postsecondary Education Report


A report will be given by members representing the Board of Regents on the Alaska Commission on Postsecondary Education.

XIII.
UA Foundation Report
A report will be given by members representing the Board of Regents on the UA Foundation Board of Trustees. 

XIV.
Future Agenda Topics

XV.
Board of Regents' Comments
XVI.
Discussion regarding Needs-Based Aid
Associate Vice President Sfraga and staff will facilitate a discussion regarding the board's desire to establish and implement a needs-based aid program.

XVII.
Executive Session regarding Annual Review of the President
MOTION

"The Board of Regents goes into executive session at _________ Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which could affect the reputation or character of a person or persons related to the annual review of the president.  The session will include members of the Board of Regents, President Hamilton, General Counsel Parrish, and such other university staff members as the chair may designate and will last approximately _____ hour(s).  Thus, the open session of the Board of Regents will resume in this room at approximately _______ Alaska Time.  This motion is effective June 10, 2004."

(To be announced at conclusion of executive session)

The Board of Regents concluded an executive session at _____ Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which could affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, General Counsel Parrish, and other university staff members designated by the chair and lasted approximately ______ hour(s).
XVIII.
Adjourn
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