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I.
Call to Order
II.
Adoption of Agenda
MOTION

"The Finance and Audit Committee adopts the agenda as presented.

I. Call to Order

II. Adoption of Agenda

III.
Executive Session - Audit

IV.
Full Board Consent Agenda – Audit

A.
Approval of Audit Committee Charter

V.
New Business - Audit

A.
Acceptance of Audit Status Report & Review of Recently Completed Audits

B.
Approval of the FY2005 Annual Audit Plan

VI.
Future Agenda Items – Audit

A.
Recently Completed Audit Reports

B.
State Audit Progress Reports

VII.
Full Board Consent Agenda – Finance

A.
Approval of FY05 Student Government Budgets

B.
Acceptance of the FY05 Capital Budget Appropriation

C.
Acceptance of the FY05 Operating Budget Appropriation and
Approval of the FY05 Operating Budget Distribution Plan

D.
Approval of the FY06 Operating Budget Request Guidelines 

VIII.
Ongoing Issues – Finance

A.
GASB 39 Reporting Formats

B.
Update on ACAS Recommendations

IX.
New Business - Finance

X.
Future Agenda Items- Finance

XI.
Adjourn

This motion is effective June 10, 2004.”

III. Executive Session – Audit

MOTION

"The Finance and Audit Committee of the Board of Regents goes into executive session at _________ Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university.  The session will include members of the Board of Regents, General Counsel Parrish, Internal Audit Director Read, and such other university staff members as the Audit Chair may designate and will last approximately ____ hour(s).  Thus, the open session of the Finance and Audit Committee of the Board of Regents will resume in this room at approximately ____ Alaska Time.  This motion is effective June 10, 2004."

The Board of Regents concluded an executive session at _____ Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university.  The session included members of the Board of Regents, General Counsel Parrish, Internal Audit Director Read, and other university staff members designated by the Audit Chair and lasted approximately ______ hour(s).
IV.
Full Board Consent Agenda – Audit

A.
Approval of Audit Committee Charter
Reference 14

Dave Read, director of Internal Audit, presented a draft copy of the Audit Committee Charter (Reference 14) to the Finance and Audit Committee at the April 2004 Board of Regents' meeting.  

A poll of Internal Audit departments indicated that Audit Committee Charters at other universities were adopted into policy, bylaw, or as an addendum to bylaw.  


The Chair of the Finance and Audit Committee recommends that:


MOTION

“The Finance and Audit Committee recommends that the Board of Regents approve the Audit Committee Charter as presented for adoption into _________________ (policy or bylaw).  This motion is effective June 10, 2004.”

V.
New Business - Audit
A.
Acceptance of Audit Status Report and Review of Recently Completed Audits
Reference 15

Dave Read, director of Internal Audit, will review with the Finance and Audit Committee recently completed audits and the audit status report, which are included in Reference 15, and answer any questions members of the committee may have.

The Chair of the Finance and Audit Committee recommends that:


MOTION


“The Board of Regents’ Finance and Audit Committee accepts the semi-annual audit report as presented.  This motion is effective June 10, 2004.”

B.
Approval of the FY2005 Annual Audit Plan
Reference 16

Dave Read, director of Internal Audit, will request the Finance and Audit Committee approve the annual audit plan for FY2005, which is included as Reference 16.  Regents’ Policy 05.03.01D – Internal Audit Reporting, states:

The director of Internal Audit, in conjunction with the Regents’ external auditors, shall annually present a complete audit plan for the university to the Board of Regents’ Finance and Audit Committee for review and approval.

The Internal Audit Department’s annual audit plan includes providing agreed-upon support to the university’s primary independent auditors, KPMG.  Other external audit coverage will also be discussed with the committee, including federal and state audit activity.


The Chair of the Finance and Audit Committee recommends that:

MOTION

"The Board of Regents’ Finance and Audit Committee approves the annual audit plan for fiscal year 2005 as presented.  This motion is effective June 10, 2004.”

VI. Future Agenda Items - Audit

A.
Recently Completed Audit Reports

B.
State Audit Progress Reports

VII. Full Board Consent Agenda – Finance
A.
Approval of FY05 Student Government Budgets
Reference 17

Regents’ Policy 09.07.05 requires student government organizations to submit annual budgets, including the amount of any mandatory student government fees, to the Board of Regents for approval.  All other student government activity fees are the same as last year.

As of this writing, the Kuskokwim Campus student government has a carry forward deficit/debt and is not ready for presentation to the board. The Sitka campus has a larger carry forward that requires further explanation regarding student fee relief.  Because the board is not scheduled to meet again until September 2004, the administration recommends that the vice president for finance be authorized to take actions necessary to modify and approve the Kuskokwim and the Sitka campus FY05 student government budgets and related fees. MAU and Statewide budget offices continue to be challenged with the amount of time spent editing and fixing student governance budgets and financial reporting oversight.

Management has proposed a change to Policy 09.07.05. The change would eliminate board-required approval and establish such authority with the student coalition and the vice president for finance.  Prior student regents recommended this change in policy in recognition that student governance is involved in the process.

The President recommends that:

MOTION

"The Finance and Audit Committee recommends that the Board of Regents approve the student government fees and budgets as presented, and authorize the vice president for finance to review, modify, and approve fees and budgets for the Kuskokwim and Sitka campuses, and approve requests for increased expenditure authority for all student government organizations as deliberated by student governance and determined by the vice president for finance to be appropriate.  This motion is effective June 10, 2004."

B.
Acceptance of the FY05 Capital Budget Appropriation
Reference 10

Vice President Beedle and Budget Director Pitney will present a summary of the FY05 capital budget appropriation distribution to Small Business Development Center (SBDC) $450,000.  The university’s FY05 capital request included $40.266 million in general funds and $145.5 million in non-general fund authority.  At the time of this writing, Governor Murkowski has yet to sign the FY05 capital appropriations bill; however, current legislation indicates $450,000 in state appropriations for SBDC only and $142.3 million in non-general fund authority to university projects is under consideration for his signature.  If the governor makes changes, a new capital budget appropriation schedule will be presented at the meeting.

A motion from the Facilities and Land Management Committee recommending this action is under consideration.

The President recommends that:

MOTION

“The Finance and Audit Committee recommends that the Board of Regents accepts the FY05 Capital Budget Appropriation and distribution as presented.  This motion is effective June 10, 2004."

C.
Acceptance of the FY05 Operating Budget Appropriations and Approval of the FY05 Operating Budget Distribution Plan
Reference 18

President Hamilton, Vice President Beedle, and Director Pitney will discuss the legislative appropriations and propose an operating budget distribution plan for approval.  At the time of this writing, the Proposed distribution plan is being reviewed with the Chancellors; therefore the full packet of reference material will be sent in the first week of June.  Reference 18 contains a systemwide budget summaries including, Comparison of FY05 Requested and Authorized Budgets and state appropriation changes FY00-FY05.  The full budget distribution plan reference document will contain a summary of the FY05 operating budget appropriation distribution plan, a summary of changes from the FY04 operating budget, an overview of the current budget distribution, and information on UA performance-based budgeting progress.  MAU and campus budget distribution and trend information will also be provided in the reference. 
--
For FY05, the Board of Regents requested a $10.5 million general fund increment on UA’s FY04 $215.6 million state appropriation level.  Additionally, two other related state funding requests were forwarded by the board:  $8.8 million of general funds for the mandated extraordinary employer contributions increase in the PERS and TRS retirement systems, and consideration of $3.2 million for cost of the UA Scholars program.  In conjunction with the state funding requested, UA anticipated an increase of $15 million from university-generated revenue sources; however, because UA’s non-general fund receipt authority is in excess of actual revenue, no additional receipt authority was requested.  

--
In response to the board’s FY05 operating budget request, the legislature has passed legislation that recognizes UA’s operating increment need plus partial funding of the extraordinary PERS and TRS increase for an increment of $15.8 million in UA state funding for a FY05 state appropriation total of $231.4 million and a total budget of $665 million that includes UA’s non-general fund receipt authority.  The university’s budget amount is contingent on the governor’s signature; the FY05 distribution plan proposed assumes the governor’s acceptance of the UA’s budget passed by the legislature.

--
The proposed FY05 UA operating distribution plan is designed to enhance areas of excellence and reach established performance goals while at the same time force adherence to the strict accountability standards that have been put in place.  Another aspect of the distribution plan demands routine practice of reallocation to support priority programs that address UA performance goals.  

The President recommends that:

MOTION #1

“The Finance and Audit Committee recommends that the Board of Regents accept the FY05 Operating Budget Appropriations as presented.  This motion is effective June 10, 2004.”

MOTION #2

“The Finance and Audit Committee recommends that the Board of Regents accept the FY05 Operating Budget Distribution Plan as presented.  This motion is effective June 10, 2004.”
D.
Approval of FY06 Operating Request Guidelines
Reference 19
Vice President Beedle and Director Pitney will present the FY06 Operating Budget Request Guidelines recommendation (Reference 19). The guidelines are used by the administration to filter and prioritize competing budget requests.  The FY06 guidelines continue the process of aligning UA’s budget planning to the Board of Regents’ UA Strategic Plan 2009 goals and mandated administrative efficiencies.   

To strengthen budget alignment to the Board of Regents’ UA Strategic Plan 2009 goals continued implementation of performance-based budgeting, furthering the processes to maximize administrative efficiencies and requiring regular internal reallocations to maximize existing resources are explicit in the FY06 operating budget request guidelines.  

Although revenue assumptions are not approved until November 2004 and it is too early in the cycle for good budget estimates, administration will be developing the budget request using the following broad expectations: 

· Tuition rates will increase 10% 

· Performance targets include:

· Enrollment will increase 3% with a 65% retention rate

· Funded research activity will increase 7%

· University generated funds will increase 8% 

· Employee salary and contract provisions are similar to FY05 thus increases at 4.5%

· PERS and TRS retirement system contribution will increase 5 percentage points

· Health and other staff benefit cost increases will moderate as a result of programs changes established.

The President recommends that:

MOTION

"The Finance and Audit Committee recommends that the Board of Regents approve the FY06 Operating Budget Request Guidelines as presented. This motion is effective June 10, 2004."

VIII. Ongoing Issues - Finance

A.
GASB 39 Reporting Formats
Reference 20

Effective for FY04 financial statements, Governmental Accounting Standards Board (GASB) Statement No. 39 requires the University to include the UA Foundation as part its financial statements.  The basis for GASB 39 is to include legally separate entities whose resources are significant to a designated beneficiary in the primary government’s financial statements.  Management expects to report the resources of each entity on separate pages.  The UA Foundation will retain its separately audited reporting format as prescribed by the Financial Accounting Standards Board (Reference 20).  The State of Alaska Comprehensive Annual Financial Report will show a combined total (one column) for the university and foundation.  Management will be working with the State of Alaska to facilitate that presentation.

This is an information and discussion item; no action by the board is requested at this time.

B.
Update on ACAS Recommendations
Reference 2
Vice President Beedle will provide a progress report on management's continued study, focus and implementation of various efficiency improvements being undertaken at the system and MAU levels.

IX. New Business – Finance

X. Future Agenda Items – Finance

XI. Adjourn
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