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I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Facilities and Land Management Committee adopts the agenda as presented.

I. Call to Order

II.
Adoption of Agenda

III.
Full Board Consent Agenda

A. Formal Project & Schematic Approval of the UAA ANSEP/CIL Facility

B. Approval for UAF BiCS Central Animal Facility Installation of Incinerator Equipment

C. Formal Project Approval for the UAS, Ketchikan Campus Paul and Ziegler Buildings Renovations 

D. Approval of Regents’ Policy 05.12.08 - Naming of Campus Facilities, and Regents' Policy 05.14.08, Gifting Opportunities for Facilities and Infrastructure Naming
E. Acceptance of the FY05 Capital Budget Appropriation (subject to Finance and Audit Committee recommendation for acceptance)

IV. Ongoing Issues
A. Status Update on the Phase I Expansion and Renovation of the Alaska Museum of the North
B. Status Update on a Proposed Phase II Addition to the University of Alaska Museum of the North 
C. Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects
D. Update on IT Issues
E. Update on ACAS Recommendations
V.
New Business

VI.
Future Agenda Items

VII.
Adjourn

This motion is effective June 9, 2004."

III.
Full Board Consent Agenda
A.
Formal Project & Schematic Approval of the UAA Alaska Native Science & Engineering Program/Center for Innovative Learning (ANSEP/CIL) Facility
Reference 7
BACKGROUND

The Alaska Native Science & Engineering Program (ANSEP) is nationally recognized as a successful model aimed at increasing the recruitment, retention and placement of Indigenous Americans in engineering and science professions. The ANSEP mission statement is "to effect a systemic change in the hiring patterns of Indigenous Americans in the professions by putting our students on a career path to leadership."  ANSEP represents a new model for engineering and science education where teams of students are engaged with industry professionals from high school on through their time at the University of Alaska.  In Alaska, ANSEP is a collaborative effort between the University of Alaska, Alaska Native communities and regional corporations, companies in the oil industry, the professional engineering and construction industry, and nonprofits.

Previous programming studies and conceptual planning determined that the most practical solution to support the program initiatives would be a stand alone facility, to be located southeast of the UAA Student Union complex.  This facility will institutionalize the program, and provide a focal point for the continued development of additional engineering and science academic communities at UAA. 

To this end, the Board of Regents, at its September 2003 meeting, authorized the administration to proceed with design development at a total planning cost not to exceed $500,000, with formal project approval and approval of the schematic design to be accomplished in accordance with Regents’ Policy.

In December 2003, the design firm of RIM First People was hired to begin design of the ANSEP/CIL facility.  At the same time, Chancellor Gorsuch appointed a 12-member ANSEP Design Advisory Committee to provide advice and guidance to UAA faculty, staff, and the design team.  This Committee includes Alaska Native community leaders, as well as ANSEP students, and has been instrumental in identifying critical design features for this building.

PROJECT SCOPE

The site selected for this project is slightly under an acre in area, located adjacent to the Student Union, and in close proximity to Chester Creek.  The proposed site is consistent with the academic campus core zoning identified in the UAA master plan.

The building will be a 2-story structure built with a large gathering space, a collaborative learning lab, “quiet” rooms for recitations, a small kitchen, and associated support space and storage.  Total building size is currently estimated at 12,100 gsf, with 8,250 gsf on the first floor and 3,850 gsf on the second floor.

Description of the exterior design of the facility:

The exterior of the ANSEP/CIL facility is designed to impart an image of a majestic Native Alaskan water transportation vessel. This image was chosen to visually express both an indigenous artifact common to all Alaskan Native cultures, as well as an expression of the journey into the future that the ANSEP program provides for its students. The exterior composition is divided into three distinct parts, as were a number of the more elaborate “great canoes” of the pre-contact Alaska Native people. The front or “bow” portion is tipped upward to provide a gesture of a Native vessel and a unique, first impression to visitors and the Anchorage community, which will view the structure primarily from Providence Drive. This elevation will be provided with ample glazed areas in order to give the occupants views outward, as well as giving a glimpse of the building interior to passers by.

The center or “amidships” section will be dedicated to the facility’s more utilitarian functions. As such, it will be constructed primarily of solid and opaque surfaces, with small slotted windows and vents.

The rear or “stern” portion will provide entry for the students from the campus spine. It will also house the “Great Room” which is the heart of the ANSEP/CIL learning experience. Again, this element will be tipped upward for dramatic expression and be provided with glazed walls, which will allow visual access to the lush forest and creek located just east of the facility. 
The principal materials to be used in the construction of the facility:

At this time, it is thought that the materials for the construction of the ANSEP/CIL facility will reflect the structure’s visual elements described above. In the selection of materials, attention is also given to the long lasting and low maintenance characteristics of each element. The front and rear portions of the building will be designed with metal and glass panels. The main body of the facility will be constructed of pre-cast concrete panels and smaller glazed apertures.  Schematic floor plans and elevations are provided in Reference 7.

The campus is strongly motivated to obtain its first certification under the Leadership in Energy and Environmental Design (LEED) program sponsored by the U. S. Green Building Council.  This program employs a rating system to score building projects on “sustainable design and construction.”  Designing the ANSEP/CIL facility to achieve an entry level of LEED certification will result in a building that will have long-term high performance and sustainability.  The potential cost of obtaining this certification will need to be balanced against the long-term benefits.

COST AND FUNDING SOURCES

A professional construction cost estimating firm has estimated a construction cost at approximately $269 per square foot, or a total of $3.255 million. This estimate will be further refined as design development progresses.

Receipt authority for $4.155 million gained legislative approval in the FY05 Capital Budget request, with an additional $500,000 being requested from state-appropriated funds. Management has secured alternative funding for this $500,000 from the UA Foundation. With the addition of campus interest in LEED certification, the total project cost has been increased to $4.955 million.  The remainder of project funding is anticipated from donors.  As of April 2004, approximately $2.750 million has been raised.  A complete Project Budget is included in Reference 7.

SCHEDULE

The anticipated time frame is as follows:

Design Development Completed
September 2004

Construction Documents Completed
November 2004

Approval to Bid
*December 2004

Bid Project
January 2005

Construction Period (10 months)
June 2005 – March 2006

Beneficial Occupancy Date
April 2006

*This bid approval timeframe assumes that all project funding is in place.  

The action requested is approval to proceed through completion of construction documents, with the assumption that the project will be bid next January if expected funding is in place.

The President recommends that:

MOTION

“As required by Regents’ Policy 05.12.04, the Facilities and Land Management Committee recommends that the Board of Regents approves the Formal Project/Schematic Design Approval request for the University of Alaska Anchorage Alaska Native Science and Engineering Program /Center for Innovative Learning (ANSEP/CIL) Facility as presented, and authorizes the University administration to proceed through construction documents (CD) not to exceed a Total Project Cost of $4.655 million provided that all funding is secured.  Total Project Cost may be increased by up to $300,000 for a Total Project Cost of $4.955 million to obtain LEED certification provided the vice president for finance has determined that sufficient funding is available.  This motion is effective June 9, 2004.”

B.
Approval for the UAF Biological and Computational Sciences Facility (BiCS) Central Animal Facility Installation of Incinerator Equipment




Reference 8

BACKGROUND

On September 18, 2003, the Board of Regents approved the UAF Biological and Computational Sciences Facility – Central Animal Facility (BiCS-CAF) project and authorized the administration to proceed with complete design and development of schematics, subject to receipt of a satisfactory Project Agreement, for a total project cost not to exceed $14.25 million.  The project was estimated to be approximately 40,500 gross square feet (gsf), 35 percent of which would be unfinished.

On February 19, 2004, the Board of Regents approved the revised Project and Schematic Approval, and, as a result of expressed concerns regarding the installation of the incinerator, the motion was revised to include the requirement that, “Prior to the incinerator equipment being installed, approval shall be obtained from the Facilities and Land Management Committee.”

As an information item, the campus has adopted a “functional” name for this facility that will be utilized until such time as the Board of Regents officially names this building.  The accepted functional name is:  Biological Research and Diagnostics Facility - BiRD.

PROJECT SCOPE
The facility, as programmed, will be on two levels with a mechanical penthouse on the third level.  The below-grade lower level will house animal quarters, cage wash system, and support space.  The ground level will include administrative space, necropsy and surgery suites, diagnostic labs, incinerator, and mechanical space.  The air handling equipment will be housed in the mechanical penthouse.  

The BiCS-CAF project will be developed on the existing Facilities Warehouse Compound located north of the UA Museum along Sheenjek Drive.  This site is more appropriate for an incineration function with fewer potential conflicts with adjacent facilities than its current existing location in the Arctic Health Research Building.

The UAF campus utilizes the existing incinerator for disposal of biological wastes including animals, medical wastes, paper, and plastic products. State, federal, and local agencies also bring materials for disposal on an as-needed basis.

Located in the southwest corner of the Arctic Health Research Building (AHRB), the existing exhaust stack is situated approximately 260 feet from the northwest corner of the Butrovich Building.  It is estimated that operation of the incinerator is affected between 15 to 30 days per year (8%) due to prevailing winds in the direction of the Butrovich Building air intakes.  The Butrovich Building is located downstream, and downhill from the current location of the incinerator stack.  

The incinerator is used a minimum of once per week and on average, 2 to 3 times per week.  Approximately 40,000 to 60,000 pounds of waste is disposed of yearly.  A typical burn cycle lasts 12 to 14 hours.  The existing incinerator is almost 20 years old and is in need of a major overhaul within the next 2 years.  Frequent maintenance is required to keep the unit operating properly and to pass the annual safety inspection.

A new incinerator at the proposed location will be more efficient, require less maintenance, and will reduce potential air intake conflicts with adjacent facilities.

A preliminary plume analysis with respect to incinerator exhaust stack discharge, stack height, and atmospheric wind conditions indicates the following:

· The atmospheric wind conditions on the UAF West Ridge are primarily from the north-northeast direction.  Measurable wind speed (greater than 0 mph) is recorded 77 percent of the year, but is typically in the range of 2 mph to 8 mph.  Measurable wind in the direction of the UA museum air intakes occurs approximately 8 percent of the year.   The museum intakes are located uphill, upwind, and lateral to the new incinerator stack location.  

· The new incinerator stack is approximately 400 feet away from the UA museum air intakes.  The stack will extend 38 feet above the height of the roof of the new facility.  The stack height is more a function of preventing incinerator exhaust fumes from re-entering into the outside air intakes of the new facility than contamination issues with adjacent buildings.

PDC, INC. Consulting Engineers, using ASHRAE evaluation procedures, prepared the preliminary plume analysis.  The findings are considered conservative with respect to stack height.  A more detailed analysis is being prepared by Rowan Williams Davies & Irwin, Inc. (RWDI, Inc.), a firm specializing in numerical modeling of exhaust plumes.  The detailed evaluation will determine the final stack height but will not change the stack location.  

The programmed space for the incinerator function is not part of the base bid and is included in the project as an additive alternate.  Current estimates indicate a functional incinerator would cost in the range of $525,000 to $625,000.

It is the engineer’s opinion that the new location for the incinerator is an improvement to the prevention of plume entrainment into air intakes on the UAF West Ridge.  The incinerator cannot only burn during the night—as was an idea that surfaced during the discussion—because of the length of time of a burn cycle and the basic operation and staffing requirements of the incinerator.  However, if there is a prevailing wind that may be a concern, a burn can be delayed for a short time if absolutely necessary.  The incinerator operation on the UAF West Ridge has not been a significant problem during the 20 years that it has been operating.  A floor plan and site plan are included as Reference 8.

SCHEDULE 

Project Approval
September 2003

Revised Schematic Approval
December 2003

Schematic Approval
February 2004

Award Construction Contract
June 2004

Construction Complete
February 2006

UAF requests authority to include the incinerator equipment and installation in the project in the event that UAF has adequate funds to award the alternate.  

The President recommends that:

MOTION

"As required by the February 19, 2004 motion for the Schematic Approval for the Biological and Computational Sciences (BiCS) – Central Animal Facility (CAF), the Facilities and Land Management Committee recommends that the Board of Regents authorize UAF administration to include the purchase and the installation of the incinerator in the project.  This motion is effective June 9, 2004."

C.
Formal Project Approval for the UAS Ketchikan Campus Paul and Ziegler Buildings Renovations
Reference 9
BACKGROUND

The Ketchikan Campus Paul and Ziegler Buildings were constructed over 30 years ago, and remain largely as originally designed.  While each facility has received modifications over the years to address a specific program need, repair/replacement work or accessibility issues, neither has ever experienced a major remodel.   

As a result, many of the current spaces—both instructional and non-instructional—are simply no longer adequate to support the programs they are intended to serve or services they are intended to provide.

PROJECT SCOPE

Paul Building:

This project will renovate the first floor, the third floor and a portion of the fifth floor of the Paul Building.  Completed in 1972, this 12,129 gross square foot facility currently houses all of the campus administrative offices and functions on the first floor, with the Student Resource Center, counselor offices, student government offices, classrooms, faculty offices, restrooms and mechanical/utility spaces interspersed within the four upper floor levels.

The first floor level will be remodeled to accommodate the CISCO and CIS classrooms and to provide a small classroom and two faculty offices.   

The third floor level will be remodeled to house the expanded and modernized science lab and to provide adjacent space for the science faculty office and a code compliant chemical storage room.     

The fifth floor level will receive upgrades to replace interior building elements that are presently at the end of their respective service lives.  This will include the replacement of wall finishes, floor coverings, suspended ceiling systems, interior demountable wall systems, interior doors and hardware and light fixtures.   

Interior finishes will be upgraded and all applicable components within the work area will be brought into compliance with ADAAG accessibility requirements.  Materials identified as containing asbestos or lead-based paint will be removed. Mechanical and electrical systems will be upgraded and modernized to replace original components that are now 35 years old. 

Ziegler Building:

This project will renovate the lower floor level, and a portion of the upper floor level of the Ziegler Building.  Originally completed in 1968, this 13,928 gross square foot facility currently houses the library and learning center functions on the upper floor level, and the science lab, CIOS Lab, CISCO Lab, faculty offices, audio conference rooms, restrooms and mechanical / utility spaces on the lower level.    

The lower floor level will be remodeled to accommodate all of the campus administrative functions, as well as the shipping and receiving and bookstore functions.  

The upper floor level will be remodeled to expand the existing Learning Center space, to create a student government office, a new testing room, and office space for the coordinator and guidance counselor positions. 

Interior finishes will be upgraded and all applicable components within the work areas will be brought into compliance with ADAAG accessibility requirements.  Materials identified as containing asbestos or lead-based paint will be removed. Mechanical and electrical systems will be upgraded and modernized to replace original components that are now 32 years old.

COST AND FUNDING

	
	Funding
	
	
	
	
	

	04
	GO Bond
	77101-512021
	
	3,900,000

	95
	UA Def Maint
	77100-563003
	
	47,518

	95
	UA Def Maint
	77100-563007
	
	69,744

	95
	UA Def Maint
	77100-563018
	
	3,186

	
	
	
	
	
	
	4,020,448


A preliminary detailed construction cost estimate was prepared by the consultant design team. The scope of work currently identified is approximately equal to the funds available.  To ensure the ability to award the project, three additive alternates have preliminarily been identified.   The total project cost is estimated to be $4,014,662 to construct the entire project.  The estimated cost of construction equates to approximately $81 per square foot.  The estimate will be further refined as design development progresses.  A complete Project Budget is included as Reference 9.
SCHEDULE

DESIGN PERIOD – DELIVERABLES SCHEDULE

Schematic Design
June 14, 2004

Design Development
August 16, 2004

75% Construction Documents & Cost Estimate 
November 8, 2004

100% Construction Documents 
January 10, 2005

BIDDING and CONSTRUCTION PERIOD

Bid Period:
Feb 3, 2005 –Feb 24, 2005

Construction Contract Award:
March 7, 2005

Construction Begins:
May 10, 2005

Date of Substantial Completion:
December 1, 2005

Date of Beneficial Occupancy:
January 2, 2006

The action requested is approval to develop the project documents through schematic design.
The President recommends that:

MOTION

“As required by Regents’ Policy 05.12.04, the Facilities and Land Management Committee recommends that the Board of Regents approve the Formal Project Approval request for the UAS Ketchikan Campus Paul and Ziegler Buildings Renovations as presented, and authorizes the University administration to proceed through schematic design not to exceed a Total Project Cost of $4,100,000.  This motion is effective June 9, 2004.”

D.
Approval of Regents’ Policy 05.12.08 - Naming of Campus Facilities, and Regents' Policy 05.14.08, Gifting Opportunities for Facilities and Infrastructure Naming
References 1A-C

A first reading of a draft policy on Gifting Opportunities for Facilities and Infrastructure Naming was presented at the December 4, 2003 Planning and Development Committee meeting. The draft policy included an exception to the general facilities naming policy for such gifting opportunities whereby the university president would be authorized to approve certain namings if the related contributions met the minimum contribution requirements established by the board.  In response to the draft policies, several comments were received regarding suggested changes to the original facilities naming policy and the general gifting policy.  As such, the policies on Gifting Opportunities for Facilities and Infrastructure Naming and Naming of Campus Facilities is being presented to both the Facilities and Land Management Committee and the Planning and Development Committee for a second reading and, if acceptable, a recommendation for approval by the board.  

Reference 1A, the proposed redrafting of Regents’ Policy 05.12.08 - Naming of Campus Facilities, has been substantially reorganized; therefore, a blackline draft was not considered feasible.  Reference 1B is a copy of the current policy.  Proposed revisions to the policy provide that:

· The board will approve all “significant formal” naming opportunities of facilities, improvements, and other areas of the campuses. 

· The university president will determine which namings are sufficiently “significant” for presentation to the board for approval.

· Naming opportunities will be available for contributors of substantial financial or other support, including donations provided for under Regents’ Policy P05.14.08.

· Each chancellor will establish ad hoc or standing advisory committees to make recommendations on naming opportunities for gifting and development purposes.

· Unless otherwise directed by the Board, the name of an existing facility, improvement or area, which was named in honor of, or to memorialize, a specific individual, group, event, place, etc. will remain for the life of the facility or improvement.

· Functional, descriptive, and directional naming of facilities, improvements, or areas shall be approved in accordance with campus procedures.  

· Commercial contracts to name facilities, improvements, or areas shall be approved by the board.

· The former guidelines for naming streets, parks, and plazas, after Alaska rivers, flora, fauna, etc. will be deleted.

Reference 1C, the proposed Regents’ Policy 05.14.08 - Gifting Opportunities for Facilities and Infrastructure Naming, has also been substantially reorganized from the draft presented for first reading in December 2003.  However, because there is no previously adopted comparable policy and there has been very little change to the content of the earlier draft, the version presented for first reading has not been reproduced.  

The proposed policy provides that:

· The university president will approve all naming opportunities that meet the minimum gifting requirements established by the board. 

· The university president will notify the board of the naming opportunities and minimum gift requirement established for significant facilities, improvements or areas which will require board approval or ratification in accordance with Regents’ Policy 05.12.08 for the actual naming.

· Minimum gifting requirements for naming “new” buildings and additions will be at least 50 percent of privately secured funds, but not less than $1 million.

· Minimum gifting requirements for naming “existing” buildings and additions will be at least 30 percent of current replacement value, but not less than $1 million.

· Minimum gifting requirements for naming portions of buildings and unnamed additions will be determined on a case-by-case basis considering such matters as type of usage, visibility, traffic flow, condition, and current replacement value.

· Minimum gifting requirements for naming streets, parks, plazas, etc. will be at least 50 percent of cost of the improvement for new projects and 30 percent of current replacement value for existing improvements or sites.

In summary, the process provides that a campus advisory committee make recommendations to the chancellor regarding naming opportunities, which will be forwarded to the university president with the chancellor’s recommendation for approval; the president will then determine which namings are sufficiently significant for presentation to the board for approval.  The president will notify the board of the naming opportunities that he or she believes will warrant board approval or ratification.  

In addition, based on other comments received in connection with the minimum gifting policy for naming of facilities, a draft of recommended changes to the general gifting policy will also be presented to the Planning and Development Committee as a separate agenda item for a first reading.

Vice President Joseph Beedle and Associate Vice President Mary Rutherford will be available to discuss issues regarding these proposed policies.

The President recommends that:

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents approve the revised Regents’ Policy 05.12.08 - Naming of Campus Facilities, and new Regents' Policy 05.14.08 - Gifting Opportunities for Facilities and Infrastructure Naming, as presented in Reference 1A and 1C respectively, and the renumbering of current policy sections as described therein.  This recommendation is subject to adoption of a consistent recommendation by the Planning and Development Committee regarding adoption of these policies.  This motion is effective June 9, 2004."

E.
Acceptance of the FY05 Capital Budget Appropriation (subject to Finance and Audit Committee recommendation)
Reference 10
Vice President Joseph Beedle and Director Pat Pitney will present a summary of the FY05 capital budget appropriations and a proposed distribution plan.  The university’s FY05 capital request included $42.5M in general funds and $108.5M in non-general fund authority.  At the same time of this writing, the Governor has yet to sign the FY05 capital appropriation bill; however current legislation indicates $450,000 in state appropriations and $142.3M in non-general fund authority to university projects is under consideration for his signature.  Included in the reference is the FY05 Capital Budget Request Summary.

The President recommends that:

MOTION

“The Facilities and Land Management Committee recommends that the Board of Regents accept the FY05 Capital Budget Appropriation as presented.  This motion is effective June 9, 2004."

IV.
Ongoing Issues
A.
Status Update on the Phase I Expansion and Renovation to the University of Alaska Museum of the North
Reference 11

BACKGROUND

The Museum Expansion project has received six formal BOR approvals dating back to 1997 with a Project Approval, and extending through approval in February 2003 with a revised Total Project Cost (TPC) from $31M to $32.750M.  Reference 11 is a summary of board and information actions.  

The Museum Expansion project began discussing funding using the terms “Construction Costs” and “Non-Construction Costs” early in the process when the decision was made to not include campaign costs in our Facilities One Page Budgets.  In addition, the budgets clearly identified that there was no FFE in the Construction Costs budget.  This cost estimating format is an exception to policy based on the ongoing private fund raising process in use for this project.

Beginning in December 2000, with an Information Item that was taken to the board, UAF has fully disclosed that there were additional Museum Expansion funds that had been and are being raised.  The intended use of these “non-construction” funds were identified to be used for:


Furniture


Fixtures


Equipment


Campaign Costs


Endowments (If possible)

HISTORY OF THE BUDGET

The Facilities One-Page Budget dated February 2003 indicated a TPC of $32.750M with the following items included in the budget:




Professional Services


Construction


Administrative Costs

FFE – Furnishings, Fixtures and Equipment are indicated as 

   a $0 budget item.

The Total of Funds Report summary was an attachment to that budget and was given to the board in February 2003.  The total reported at that time was $36,444,234.  The Non-Construction items listed in the Total of Funds Report include:

Preliminary Assessment/Prep (Archaeology Dig/Planetarium

   review)

Fundraising

Rose Berry Gallery Planning

Rose Berry Gallery Installation

This Total of Funds Report was utilized to identify, that while the current TPC for construction was $31 million, there was $1,971,214 undesignated.  This is the funding that was then allocated to Construction Costs when the board approved a TPC (Construction Costs only) of $32.750 million in February 2003. 

The Facilities One Page Budget and the Total of Funds Report are included in Reference 11.

CURRENT BUDGET UPDATE

There was a realization very early in this project that the budget oversight would require close evaluation, and good communication.  The Museum Expansion Project is funded from at least seven different funding sources.  As a result of conversations in 2002 with Scott Taylor, UA Foundation, and Aldona Jonaitis, UA Museum, a methodology was established for the sequence of the utilization of the various funding sources.  It was decided that the UA Foundation Funds would be the last funds to be utilized in order to maximize accrued interest.  

The most current (dated April 2004) Total of Funds Report indicates that there is $38,809,622 in Museum Expansion funding. This report is included in Reference 11.  The Total Project Cost (total for construction costs) remains at the board-approved $32.750 million.  Non-Construction Costs equal $6,059,622.  The Total of Funds Report outlines the non-construction items that have been expended.  It also indicates the intended expenditures of these funds.  

A group was established several years ago to oversee the Total of Funds Report, and meet quarterly to review the status of the report. 

Museum Expansion Total of Funds Oversight Group

Scott Taylor – Director, UA Foundation

Aldona Jonaitis, Director, UA Museum

Carol Adamczak, Senior Project Manager, FS DDC

Gary Selinger, Special Projects Manager, UA Museum

Shannon Jones Kristeller, Research Analyst, Office of Planning, Analysis & Institutional Research

Sandy Davison, Accountant/Banking, Financial Services

Marie Ward, Assistant to the Director, UA Museum

Emily Drygas, Director of Development, UA Museum

Joan Fiorenzi, Fiscal Officer, FS DDC

This group makes every effort to meet quarterly to review the Total of Funds Report and discuss construction costs and non-construction costs as well as accrued interest and museum expansion completion.  Their most recent meeting was earlier this month (May 2004).

CONSTRUCTION UPDATE

The construction project is approximately 50 percent complete with approximately 53 percent of the construction budget expended.  The additional percentage reflects the material costs for materials on site (HVAC equipment, chillers, panels). Approximately 35 percent of the construction contingency has been expended.  The addition to the Museum will be substantially complete later this summer, and then the contractor will begin renovating the existing portion of the Museum.  It is reasonable to expect that a greater percentage of the construction contingency will be expended during renovation than that expended during new construction.  

At present, there are no contract disputes on this project; however, there are several construction issues that are outstanding.  The contractor continues to fail to submit a construction schedule that identifies a critical path.  Several months ago, the contractor submitted a letter indicating a disagreement regarding several issues.  The letter did not meet the requirement for documentation of the contract for a dispute, nor did it state a remedy or quantify any monetary terms of the disagreement.  Facilities management responded, and has not heard from the contractor on this issue again.  

In addition, several years ago, Facilities management received a letter from the consultant indicating that they had expended additional time producing the construction documents.  A response to their letter was sent forthwith and requested documentation that this additional effort was the result of actions by the university.  The consultant has not responded on this issue.  

The completion of the RV Parking lot (the northernmost part of the Museum Parking lot) remains a critical work item that needs to be completed.  This work can be bid and awarded as a separate contract to the Museum Expansion work   The Project and Museum team have been discussing the possibility of funding the parking lot completion from non-construction funds.  This is something that will be more closely reviewed in the spring of 2005.  

SUMMARY

The board approved a TPC for construction for the Museum Expansion at $32.750 M.  The project is within this budget and, barring any unforeseen events, should be completed within this budget level.  

It was fully disclosed that there were additional funds being raised for the Museum Expansion Project with the proviso that these funds would be spent on Non-Construction items only.  The Museum Expansion Project has raised and accrued additional funds beyond the amount that was current in Feb 2003.  The additional amount as of this writing is $2,365,388. 

This is an information and discussion item; no action is required.

B.
Status Update on a Proposed Phase II Addition to the University of Alaska Museum of the North
Reference 12

BACKGROUND

During the early part of CY2002, the idea surfaced to archive the official records and documents from the offices of US Congressman Don Young and (former) US Senator Frank Murkowski on or near the campus property of University of Alaska Fairbanks.  In addition to the records and official documents, it was also proposed to house their collected memorabilia and to construct replicas of their Washington, DC offices.  

UA Statewide administration requested that UAF facilities services perform a preliminary concept study to include sketches, narratives, and cost estimates.  The charge was to investigate alternative site and design scenarios that would incorporate the Young-Murkowski (Y-M) programmatic needs with other related campus functions that would together have an overall benefit to the University.  The project was unofficially titled “the Public Policy Building.”  

The university studied numerous possible sites and building configurations and presented 13 varied scenarios to the UAF Master Planning Committee (UMC) for consideration.  These were eventually narrowed down to two alternatives that were acceptable to the campus:  The Taku Parking Lot site and the Loftus/Geist Road site.  The Taku site proposed a 5-level parking garage (31,500 GSF) combined with a 2-floor building on levels six and seven to house the Y-M space, meeting rooms, and a 1-stop student registrar/welcome center (26,700 GSF) at an estimated cost of $23.3 million.  The Loftus/Geist Road site proposed a 1-story facility that would house the Y-M space as well as the campus’ KUAC broadcasting station (27,600 GSF) at an estimated cost of $12.6 million.

During this period of concept study, it was decided to separate the official senatorial and (when appropriate) congressional records and documents from the memorabilia and replica offices.  The records and documents of Senator Murkowski, much of which is currently in custody in a local warehouse, hold significant value as research material.  Arrangements are being made to relocate them into a permanent, official archives area at the Rasmuson Library.  A more publicly accessible venue was sought to erect and display the historically significant memorabilia and replica offices.  The FY05 capital budget request for $5 million in receipt authority has been approved by the legislature and could be supplemented by other small project receipt authority approvals.

The funding source(s) for this Public Policy Building was to be totally private and not to require any state or university foundation money.  It was suggested by the Young camp that its non-profit entity take the lead in the fundraising.  It was further suggested that the Murkowski non-profit entity merge with Young’s in this effort.  It was also proposed by UA executive management that the project would proceed in phases — concept study, design, construction — and that no phase would begin until it was fully funded by the Y-M foundation.

In February 2004, the newly hired Associate Vice President for Facilities (AVPF) took executive leadership of the project at the statewide level.  He met with both Congressman Young and Governor Murkowski to glean an understanding of their visions of this facility.  Likewise, he interviewed Congressman Young’s foundation executives to gain a sense of their understanding of the scope and breadth of the fundraising needs.  

It became clear to the AVPF that the high estimated costs of the two campus-proposed sites were beyond the ability of the Y-M fundraising and inconsistent with their collective vision.  Hence, a third scenario was envisioned:  an addition to the University of Alaska Museum of the North.  This scenario would include the Y-M spaces, a full-service café and dining area, and collections management space (total 11,000 GSF) at an estimated cost of $6 million.  This plan represents an innovative approach that maximizes visibility and accessibility for the Y-M components while providing very tangible benefits to the mission of the university.  By including the Museum café (which was in the original expansion plans but was deleted because of lack of funds), as well as the collections management space, the university benefits on several fronts:

· The café will greatly contribute to the improvement of campus and community life as well as provide a revenue stream to offset operating costs

· The subsequent closure of the Arctic Health café will free up additional space for research labs and classrooms in that building

· The collections management space provides a much-needed area to store important Museum artifacts

The artifacts, memorabilia, and replica offices of Congressman Young and Senator Murkowski would become the capstone of a gallery devoted to “50 years of Alaska statehood.”  The displays will be of great interest to residents and museum visitors alike while providing educational opportunities for UAF students.  The replica offices could also be exciting and creative venues for special functions such as meeting or study rooms. This scenario was enthusiastically approved by museum management.

In March 2004, very basic concept plans of the three scenarios were presented to Governor Murkowski, Congressman Young, and the Young foundation executives.  The three camps unanimously agreed that the museum scenario was by far the best option in terms of the original visions, project scope, and fundraising ability.

The museum scenario was presented to the UMC, the Provost and the Chancellor in early April.  The UMC recommended approval shortly thereafter.

SCOPE OF THE PROJECT

The facility is envisioned as a 3-story structure physically attached to the existing museum building at the southwest corner (the current main entrance).  A ground-level, glass-enclosed entry and atrium will provide a formal west entrance to the facility and provide connectivity to the museum’s main corridor.

The building footprint will follow very closely to the originally designed café footprint so as not to encroach into poor soil areas to the northwest or Sheenjek Drive to the west.  The northwest wall is proposed to follow the sweeping curve that emulates the organic massing of the current signature addition at the east side of the museum.  Finish materials, fenestration, and other exterior architectural detailing will be consistent with and complimentary to the current addition as well.

Lower Level (approximately 3,000 GSF):

Partially below grade, this level will provide space for collections management, staging for food service, and vertical circulation with both freight and passenger elevator service to the upper floors.  The collections spaces will be directly adjacent to existing similar space and will allow direct expansion from it.

Level One (approximately 3,000 GSF):

This level will house the Alaska Statehood Gallery, the main entry atrium, and vertical circulation including the grand stair and elevators.  The proposed addition will also provide direct connectivity to the existing museum and galleries through the main museum corridor at the first level.  

The gallery is envisioned as an historical tour through time celebrating the fifty years of Alaska’s statehood while highlighting the collective fifty years of service by Congressman Young and Senator Murkowski.  Visitors would be guided through a series of interesting open sub-galleries and would culminate at the replica offices of Young and Murkowski.  Artifacts and memorabilia could be prominently displayed on walls or in display cases.  The replica offices would be accessible to visitors so as to allow close-up viewing of the myriad historical pictures and documents on the walls and furniture.

Since the second level will cantilever outside this level’s footprint, an outdoor (protected) patio area could be constructed for a sculpture garden, informal outside gathering, or dining.

Level Two (approximately 5,000 GSF):

This level will house the café.  Unlike the originally programmed café, this facility will have a full-service kitchen as well as a self-service “grab and bag” operation.  The facility would accommodate approximately 150 patrons (the original design seated only 40) with two rooms to enable catering to tour groups or private parties.  These dining areas could be partitioned to provide full wait service or self-service seating.  Restroom facilities are also located on this level directly outside the dining area.  The entire south side at this level will be designed with an exterior cantilevered terrace for outdoor dining use during temperate weather.  The entire south and west façade will be floor-to-ceiling glass to maximize the views and natural daylight.  All glazing will be triple pane, gas-insulated, low-E configured for maximum energy savings.  The café level is reached either via the grand stair in the atrium or by passenger elevator.  If desired, the connection into the museum can be secured so the café can be used during off-hours for private functions.  Sketches of the proposed facility are included in Reference 12.

Subject to committee feedback, management will proceed to more formal discussions with the primary project sponsors, develop agreements, seek commitments for sponsor funding and commence with preliminary design prior to asking the board for project approval and third party development/fund drive understanding.
C.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects
Reference 13

Associate vice president for facilities Richard Schointuch and campus representatives will update the committee regarding the ongoing investment in capital facilities and answer questions regarding the status report on active construction projects approved by the Board of Regents (Reference 13), implementation of the September 2003 amended capital planning and facilities policy, functional use survey, space utilization analysis, and other recent activity of note.

This is an information and discussion item; no action is required.

D.
Update on IT Issues

CITO Smith will provide an update on planning and action to achieve better operating efficiencies for information services across the system.  Actions have already been taken that should realize savings for the entire system in excess of $500,000 by the end of FY05 and work is continuing on other efforts at consolidation, outsourcing and standardization to ensure every university technology dollar is well spent.  Over the next 12 to 24 months, an enterprise architecture plan for information technology will be put into place to maintain standards and best practices.
E.
Update on ACAS Recommendation
Reference 2

Vice President Beedle, Associate Vice President Schointuch and CITO Smith will prove a progress report on management continued study, focus and implementation of various efficiency improvements being undertaken at the system and MAU levels.

V.
New Business
VI.
Future Agenda Items
VII.
Adjourn
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