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I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Academic and Student Affairs Committee adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Full Board Consent Agenda

A.
Approval of Academic Degree Programs at the University of Alaska Anchorage

1.
Bachelor of Science in Geological Sciences

2.
Bachelor of Science in Physical Education

B.
Approval of Academic Degree Programs at the University of Alaska Fairbanks

1.
Certificate and Associate of Applied Science in Yup'ik Studies

2.
Bachelor of Science in Social Studies

C.
Approval of Academic Degree Programs at the University of Alaska Southeast

1.
Associate of Applied Science in Fisheries Technology

D.
Approval of Reorganization of Engineering Schools and Colleges at the University of Alaska Fairbanks

E.
Revision to Regents' Policy regarding Required Actions
IV.
Ongoing Issues

A.
Status Report on Operating Budget Request Guidelines

B.
Report on Developmental Education

C.
Discussion regarding Megan's Law at the University of Alaska

V.
New Business

VI.
Future Agenda Items

VII.
Adjourn

This motion is effective April 14, 2004."
III.
Full Board Consent Agenda
A.
Approval of Academic Degree Programs at the University of Alaska Anchorage
Reference 1


Provost Chapman will present information regarding the request for approval of two academic degree programs at the University of Alaska Anchorage.  Information regarding these programs is included in Reference 1.

1.
Bachelor of Science in Geological Sciences

2.
Bachelor of Science in Physical Education

The President recommends that:

MOTION

"The Academic and Student Affairs Committee recommends that the Board of Regents approve the addition of the following academic degree programs at the University of Alaska Anchorage:

1.
Bachelor of Science in Geological Sciences

2.
Bachelor of Science in Physical Education

This motion is effective April 14, 2004."
B.
Approval of Academic Degree Programs at the University of Alaska Fairbanks
Reference 2


Provost Reichardt will present information regarding the request for approval of three academic degree programs at the University of Alaska Fairbanks.  Information regarding these programs is included in Reference 2.

1.
Certificate in Yup'ik Studies

2.
Associate of Applied Science in Yup'ik Studies

3.
Bachelor of Science in Social Studies

The President recommends that:

MOTION

"The Academic and Student Affairs Committee recommends that the Board of Regents approve the addition of the following academic degree programs at the University of Alaska Fairbanks:

1.
Certificate in Yup'ik Studies

2.
Associate of Applied Science in Yup'ik Studies

3.
Bachelor of Science in Social Studies


This motion is effective April 14, 2004."
C.
Approval of Academic Degree Programs at the University of Alaska Southeast
Reference 3


Provost Stell will present information regarding the request for approval of an academic degree programs at the University of Alaska Southeast.  Information regarding this program is included in Reference 3.

1.
Associate of Applied Science in Fisheries Technology

The President recommends that:

MOTION

"The Academic and Student Affairs Committee recommends that the Board of Regents approve the addition of the following academic degree program at the University of Alaska Southeast:

1.
Associate of Applied Science in Fisheries Technology

This motion is effective April 14, 2004."
D.
Approval of Reorganization of Engineering Schools and Colleges at the University of Alaska Fairbanks

Since 1996, engineering instructional and research programs at the University of Alaska Fairbanks have been distributed among three separate administrative units:  the College of Science, Engineering and Mathematics (CSEM), the School of Mineral Engineering (SME), and the Institute of Northern Engineering (INE).  Faculty assigned to each of the three units collaborate to an extent in the delivery of instruction (e.g., the Engineering Science courses required by all baccalaureate engineering programs) and in research projects (e.g., study of logistical access to Tanana Flats). However, the three units each have their own Dean or Director and separate administrative and business offices.

As the result of issues raised in the “initiative process” for development of UA budget requests, in deliberations about proposed engineering instructional programs, and in discussions about systemwide approaches to certain engineering research opportunities and challenges, during the 2002/2003 academic year the President commissioned an external study of engineering throughout UA.  A Visiting Review Team (VRT) of three experienced engineering faculty and administrators from external institutions completed their review and issued a report of findings and recommendations in June of 2003.  Among the VRT’s recommendations was consolidation of UAF’s engineering programs.

President Hamilton commissioned two internal Committees to respond to the VRT recommendations.  The Engineering Organization Committee, composed of engineering faculty and administrators from within UA and chaired by Vice President Dorman, reviewed the situation at UAF and made recommendations to President Hamilton via Chancellor Lind,  in December 2003.  They recommended creating a new College that would house all of UAF’s instructional programs in engineering, as well as a research institute that would consolidate research programs presently in INE, SME, and CSEM (primarily the Center for Nanosensor Technology, CNT).  Simultaneously a second College would be created to house instructional programs in the basic natural sciences and mathematics. 

Provost Reichardt discussed this proposal with UAF Deans and Directors and with a broad group of faculty (including individual discussions with each regular faculty member in SME).  These indicated broad, but not unanimous, support for the proposal, with the minor exception that CNT would be a better fit within the science/mathematics college than within the engineering college, at least initially as the new Colleges are formed.  While there is much to be gained from this consolidation (see below), there are some debatable aspects—notably reduction of the sense of separate identity and historical context for our programs related to mining, and a potential diminution of the positive working relationships between the science, engineering and mathematics programs in CSEM.

Chancellor Lind and Provost Reichardt strongly support the proposal to eliminate the College of Science, Engineering and Mathematics and the School of Mineral Engineering and to replace them with a College of Science and Mathematics, and a College of Engineering and Mining.  The College of Science and Mathematics would contain the Departments of Biology and Wildlife, Geology and Geophysics, Chemistry and Biochemistry, Physics, the Atmospheric Sciences Program, and the Center for Nanosensor Technology.  The College of Engineering and Mining would contain the Departments of Civil and Environmental Engineering, Electrical and Computer Engineering, Mechanical Engineering, Geological and Mining Engineering, and Petroleum Engineering, the Institute of Northern Engineering, and the research units presently in SME.  

The major reasons for this proposed restructure are the following:

1.
Several faculty-initiated requests for restructure received by the Provost and Chancellor over the past several years.

2.
Increasing need for coordinated approaches to undergraduate engineering education at UAF (e.g., recruitment, retention, ANSEP, Engineering Science courses).

3.
National trend toward increased interdisciplinary emphasis in undergraduate engineering education.

4.
Increased attractiveness and quality of graduate opportunities in engineering.

5.
More effective support and advocacy for collaborative approaches to important research topics in key areas including energy, hydrology, mining, and transportation.

6.
Need for a single point of contact for inquiries about engineering at UAF.

7.
More effective integration of engineering teaching and research.

8.
Identification of a single administrator responsible for management of and advocacy for all of UAF’s engineering programs.

9.
Sufficient scope and continuity of responsibility to attract a world-class Dean for Engineering programs.

10.
Support of most stakeholders outside the university for the consolidation of engineering programs at UAF (the exception being a subset of the mining community).

The President recommends that:

MOTION

"Pursuant to Regents' Policy 10.02.03 – School and College Establishment and Elimination, the Academic and Student Affairs Committee recommends that the Board of Regents approve:

1.
Elimination of the College of Science, Engineering and Mathematics;

2.
Elimination of the School of Mineral Engineering;

3.
Establishment of the College of Science and Mathematics; and

4.
Establishment of the College of Engineering and Mining.

This motion is effective April 14, 2004."
E.
Revision to Regents' Policy regarding Required Actions
Reference 4

At the February 2004 Board of Regents' meeting, board members reviewed a list of policy-required actions, consultations, and reports to ascertain if these requirements were still needed.  Regents selected policies they felt should be revised or deleted and Chair Rogers then assigned them to individual committees for their concurrence.  General Counsel Parrish was asked to review the selected items to determine if there were legal restrictions that applied.  His comments are included in Reference 4.

As a result of General Counsel Parrish's review, the following policies are recommended for revision or deletion after this committee's review and concurrence.  

The President recommends that:

MOTION #1 – Regents' Policy 02.04 – Advisory Councils

"The Academic and Student Affairs Committee recommends that the Board of Regents delete a portion of Regents' Policy 02.04 – Advisory Councils, requiring that councils 'regularly submit written and oral reports to the Board of Regents.'  This motion is effective April 14, 2004."

MOTION #2 – Regents' Policy 02.04.05.F – Statewide Council for Vocational and Technical Education

"The Academic and Student Affairs Committee recommends that the Board of Regents delete a portion of Regents' Policy 02.04.05 – Statewide Council for Vocational and Technical Education, requiring that this council 'submit periodic written reports to the Board of Regents.'  This motion is effective April 14, 2004."

MOTION #3 – Regents' Policy 02.08.01.I – Alumni Associations

"The Academic and Student Affairs Committee recommends that the Board of Regents delete a portion of Regents' Policy 02.08.01.I – Alumni Associations, requiring that 'Alumni Associations are encouraged to make at least one presentation annually to the Board of Regents.'  This motion is effective April 14, 2004."

MOTION #4 – Regents' Policy 04.04.040.A.1 – Distinguished and University Professors

"The Academic and Student Affairs Committee recommends that the Board of Regents revise Regents' Policy 04.04.040.A.1 – Distinguished and University Professors, as recommended in Reference 4.  This motion is effective April 14, 2004."

MOTION #5 – Regents' Policy 05.10.06.B – Tuition Rates

"The Academic and Student Affairs Committee recommends that the Board of Regents delete Regents' Policy 05.10.06.B – Tuition Rates, which requires notification to the Board of Regents of recommended changes in tuition rates.  This motion is effective April 14, 2004."

MOTION #6 – Regents' Policy 05.10.06.C – Tuition Rates

"The Academic and Student Affairs Committee recommends that the Board of Regents delete Regents' Policy 05.10.06.C – Tuition Rates, which requires that the Board of Regents not take action on regular tuition rates outside of the academic semesters.  This motion is effective April 14, 2004."

MOTION #7 – Regents' Policy 10.02.02.D – Scope and Responsibility of the Academic Administration

"The Academic and Student Affairs Committee recommends that the Board of Regents delete the portion of Regents' Policy 10.02.02.D – Scope and Responsibility of the Academic Administration, which requires that the chief academic officer will advise the Board of Regents regarding academic programs and the need for the addition or deletion of programs.  This motion is effective April 14, 2004."

IV.
Ongoing Issues
A.
Status Report on Operating Budget Request Guidelines
Reference 5
Vice President Beedle and Director Pitney will discuss the current activities and emerging issues that will influence operating budget guideline recommendations. Last year’s operating request guidelines, on which the FY05 budget request was formulated, are included in Reference 5. Also included is a calendar for the budget request process through November 2004. 

The FY06 guidelines are scheduled for approval by the board in June 2004. The Board of Regents' UA Strategic Plan 2009 and corresponding performance measures being implemented in the transition to an outcomes based budgeting process are the primary factors anticipated for the FY06 guidelines. In addition, committee members will be considering the following for inclusion in the request guidelines.

1. FY05 legislative action 

2. Current and emerging external environment issues

3. Non-discretionary cost increases 

4. Priority academic program requirements

5. Administrative changes/savings/improvements

6. Investment per ACAS report on process improvements  

Because these guidelines are used by the administration to filter and prioritize competing budget requests, the goals of providing this report are two fold: 1. inform committee members of the factors being considered; and 2. receive input regarding additional factors the committee wants the administration to consider and prior to the June meeting when the request guidelines will be approved.

This is an information item only; approval is scheduled for the June 2004.

B.
Report on Developmental Education

Members of the Systemwide Academic Council will update the committee on activities in development education across the University of Alaska system.

C.
Discussion regarding Megan's Law at the University of Alaska

At the request of Regent Parks, General Counsel Parrish and Associate Vice President Sfraga will lead a discussion regarding Megan's Law and how it affects the University of Alaska campuses.

V.
New Business

VI.
Future Agenda Items

VII.
Adjourn
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