[image: image5.wmf]Title/Goal

Objective

Measurable Outcome

Metric

Increase retention rates 

for freshmen

Increase retention rates 

in degree programs

Retention rates for first 

time full time and part 

time cohorts in BS, AS, 

and certificate programs

Student Credit Hours 

and Headcount/ Student 

Success & Educational 

Quality

Increase the number of 

student credit hours/ 

emphasize the 

community college 

mission

Increase enrollment

The number of student 

credit hours attempted

Retention Rate for 

Freshmen/ Student 

Success

Narrative/Description:  UA participates in the Consortium for Student Retention Data Exchange 

(CSRDE), a national survey which tracks the retention of first-time full-time baccalaureate degree-

seeking freshmen from fall to fall. In the June 2002 CSRDE survey 96 institutions described as less 

selective (open admissions & high part-time enrollment) had an average retention rate from the first to 

second year of 69.2%. A national Center for Education Statistics report (August 2001) found that the 

strongest predictor of degree attainment, and thus retention, was the academic preparation from high 

school. Nationally, in general the retention rate to second year has been decreasing.

Amount of state 

appropriated funds and 

non-general funds as a 

percent of total revenue

Number of graduates in 

Alaskan high job 

demand degree 

programs

Increase graduates in 

high demand programs

High Demand Programs/ 

Responsive to State 

Needs & Educational 

Quality

Enhance competitive 

capacity/ Capture Alaska 

specific opportunities for 

the State and the 

University

Increase competitive 

research consistent with 

the direction stated in the 

Board of Regents UA 

Strategic Plan 2009

Non General 

Funds/Diverse Sources 

of Revenue

Diversify funding sources 

to reduce reliance on the 

State's General Fund

Increase the ratio of non-

general funds to state 

appropriated funds as a 

percent of total revenue

Narrative/Description:  The University, as the provider of community college and university higher 

education mission for the state, serves both traditional and non-traditional aged students. Enrollment 

increases contribute to tuition, which in turn helps fund programs, salaries, fixed costs increases, and 

base investments necessary to reach enrollment targets. 

Outcomes - Based Budgeting

Candidates for Initial Set of Measures

For FY05 Budget Process

Narrative/Description:  UA through its urban and rural campuses is the state's primary source of higher 

education and workforce development and, as such, remains a high priority for state funding 

appropriations. Through its entrepreneurial enterprises has the ability to leverage the state's investment 

to generate additional revenue though student tuition research grants and other opportunities. The 

continued success and expansion of this leverage ability is crucial to university growth. UA will 

constantly look for new opportunities to ensure maximum leveraging of state appropriations with a goal 

of expanding non general funds faster than new state appropriations.

Amount of new awards 

for research

Narrative/Description:  Of the 706 occupations included in the 2000-2010 Occupational Forecast, 51 

were identified as high demand occupations with higher than average wages and good job prospects, 

based on projected employment growth and number of positions. Although dominated by the health-

related occupations, the list of high demand job areas includes occupations as diverse as Computer 

System Analyst and Educators. UA awarded 1,549 degrees in FY02 in high-demand job areas as 

defined by the Alaska Department of Labor. 

Narrative/Description:  Research at the University of Alaska is a critical component of UA's mission to 

advance knowledge. Research is also of significant value now and to the future of Alaska. UA's 

success in achieving its research goals and objectives is dependent upon consistent external and 

internal research funding. In addressing these funding realities, UA will aggressively seek new 

opportunities with Federal, state, and private agencies to ensure continuing competitive capability of 

research programs in areas aligning UA, MAU, and campus research priorities. 

Expand programs to 

prepare graduates in 

high demand fields and 

emphasize community 

college mission

Research Focus/ 

Research Excellence
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FY02

FY03

FY04

FY05 est.

FY04-FY05 

Change

State Appropriation

General Fund

192,521.9

         

 

202,836.9

         

 

209,736.9

         

 

220,223.7

         

 

5.0%

General Fund Match

2,777.3

             

 

2,777.3

             

 

2,777.3

             

 

2,777.3

             

 

Workforce Development Funds

2,868.9

             

 

2,868.9

             

 

2,868.9

             

 

2,868.9

             

 

MHTAAR

100.0

                

 

136.8

                

 

50.0

                  

 

50.0

                  

 

Mental Health Trust

200.8

                

 

200.8

                

 

200.8

                

 

200.8

                

 

ACPE Funds

2,000.0

             

 

Science/Technology Funds

2,630.0

             

 

2,315.0

             

 

State Appropriation Subtotal

203,098.9

         

 

211,135.7

         

 

215,633.9

         

 

226,120.7

         

 

4.9%

Receipt Authority

Indirect Cost Recovery

22,937.7

           

 

25,191.2

           

 

29,492.0

           

 

33,830.0

           

 

14.7%

Student Tuition/Fees

55,041.1

           

 

59,408.8

           

 

68,788.6

           

 

77,988.6

           

 

13.4%

Other University Receipts

102,400.7

         

 

142,301.9

         

 

150,927.2

         

 

122,371.4

         

 

-18.9%

University Receipts Subtotal

180,379.5

         

 

226,901.9

         

 

249,207.8

         

 

234,190.0

         

 

-6.0%

Federal Receipts

94,116.0

           

 

108,979.0

         

 

113,056.4

         

 

124,362.0

         

 

10.0%

State Inter Agency Receipts

28,486.2

           

 

13,171.0

           

 

18,800.0

           

 

18,800.0

           

 

Intra Agency and CIP Recipt Auth.

47,053.0

           

 

51,573.5

           

 

52,874.0

           

 

56,586.2

           

 

7.0%

Receipt Authority Total

350,034.7

         

 

400,625.4

         

 

433,938.2

         

 

433,938.2

         

 

Total Revenues

553,133.6

         

 

611,761.1

         

 

649,572.1

         

 

660,059.0

         

 

1.6%

Actuals

State Appropriation

FY02

FY03

FY04 est.

FY05 est.

FY04-FY05 

Change

General Fund

192,521.9

         

 

202,837.0

         

 

209,736.9

         

 

220,223.7

         

 

5.0%

General Fund Match

2,777.3

             

 

2,777.3

             

 

2,777.3

             

 

2,777.3

             

 

Workforce Development Funds

2,868.9

             

 

2,868.9

             

 

2,868.9

             

 

2,868.9

             

 

MHTAAR

100.0

                

 

136.8

                

 

50.0

                  

 

50.0

                  

 

Mental Health Trust

200.8

                

 

200.8

                

 

200.8

                

 

200.8

                

 

ACPE Funds

2,000.0

             

 

Science/Technology Funds

876.7

                

 

2,315.0

             

 

State Appropriation Subtotal

201,345.6

         

 

211,135.8

         

 

215,633.9

         

 

226,120.7

         

 

4.9%

Receipt Authority

Indirect Cost Recovery

22,606.9

           

 

24,922.8

           

 

28,000.0

           

 

31,400.0

           

 

12.1%

Student Tuition/Fees

48,586.8

           

 

54,492.7

           

 

61,840.4

           

 

70,120.4

           

 

13.4%

Other University Receipts

92,068.5

           

 

91,577.6

           

 

97,501.3

           

 

105,254.4

         

 

8.0%

University Receipts Subtotal

163,262.2

         

 

170,993.1

         

 

187,341.7

         

 

206,774.8

         

 

10.4%

Federal Receipts

83,007.0

           

 

99,367.9

           

 

108,869.6

         

 

118,667.9

         

 

9.0%

     State Inter Agency Receipts*

10,919.6

           

 

10,304.5

           

 

11,335.0

           

 

12,468.4

           

 

10.0%

Intra Agency and CIP Receipt Auth.

39,753.2

           

 

42,392.4

           

 

46,384.4

           

 

50,354.0

           

 

8.6%

Receipt Authority Total

296,942.0

         

 

323,057.9

         

 

353,930.7

         

 

388,265.1

         

 

9.7%

Total Revenues

498,287.6

         

 

534,193.7

         

 

569,564.6

         

 

614,385.8

         

 

7.9%

State Appropriations% of Total*

44%

43%

41%

40%

*Does not account for Intra Agency Receipts

Actuals as a percent of budget

90%

87%

88%

93%

Starting in FY03, UA transitioned to reporting net student tuition and fees in accordance with GASB 35 Accounting Standards.  FY02 Tuition has been

adjusted to show net

For Reference: Gross Tuition and Fees

53,985.3

                  

 

59,749.1

                  

 

68,711.6

                  

 

77,911.6

                  

 

Total Revenue with Gross Tuition

503,686.1

539,450.1

576,435.8

622,177.0

7.9%

University of Alaska

FY02-FY05(est.) 

Detail of Authorized Budget and Actuals

 

FY05 Operating Budget Details

Maintaining A Solid Foundation
Salary Maintenance

The standard salary increment request for salary maintenance is to fund the contract and policy mandated salary obligations to UA employees.  Salary increases, as in prior years, are requested for faculty and staff in each individual bargaining unit, ACCFT, AHECTE, UNAC, and UNAD, and for employees who are not union represented. As in FY03, the UA’s request will be funded in part through state appropriations with an increasing contribution from internally generated revenue sources.  Salary increment estimates include: 

ACCFT1 (~320)

1.9% across the board (based on CPI) 

1.7% market and equity (based on recent study)

1.0% performance (based on post-tenure review)

4.6% total 

United Academics (UNAC) 1 (~820)

1.9% across the board (based on CPI)

1.7% market and equity (based on recent study)

1.0% performance (based on promotion, retention, post-tenure review)

4.6% total 

UA Staff (~2,800)

2.6% steps

1.0% grid increase (one-half CPI)

1.0% reclassification

4.6% total

United Academics Adjuncts2 (UNAD) (~1,200 ptt)

3% Total

Executives2 

1.0% market, equity, and extraordinary performance

1.6% performance

2.6% total 

AHECTE1
4.0% total (~200)

1ACCFT, AHECTE and UNAC are contingent on current contract negotiations

2UNAD and Executive increments are combine on the budget schedule with UA Staff. 

The salary increment includes a small amount (1%) for the completion of the classification project.  The goal of this program is to ensure comparable position requirements and salary for staff positions (with continuing regional adjustments). One end result of this process will increase grade levels for certain existing positions, resulting in higher salary costs.

The benefits increase included in the salary maintenance are primarily related to health costs.  Currently, UA is reviewing benefit plan options and will likely migrate to new benefit plans during FY05.   This increment represents the university’s obligation under existing plans and preliminary estimates for new plans for represented and non-represented staff. This increment however, does not account for the significant increase in the university’s required contribution to state retirement plans for employees (TRS/PERS).  At this point, the intent is to pursue legislative mechanisms to address this widespread extra-ordinary increase.

Non-Discretionary Fixed Cost Increases

Each fiscal year, the university faces non-discretionary fixed cost increases.  Inflationary fixed costs increases included 1.5% of FY03 non-personnel related expenditures.  Relative to current CPI rates (both local and nationally) this request is minimal.  Inflationary rates for library costs are separated due to the much higher annual rate increase in library materials and periodicals.  This request also accounts for the additional expenses associated with student fees revenue associated with planned enrollment increases of 3%. 

Network and Service Maintenance

Consistent with the President’s request to institute a 2% network access fee, this request is equivalent to the projected revenue generated from this fee.  Expenses covered under this fee include critical network infrastructure support and maintenance to ensure students continue to receive reliable and consistent access to UA networks.

Facilities M&R and New Facility Operating Costs

University policy requires full funding of maintenance and repair (M&R) of facilities.  This is the additional amount estimated for the mandated M&R Board of Regent Policy.  Currently, the Facilities Council is reviewing M&R funding needs.  This review will provide more detail on the total need for the M&R funding increment for FY05, which in turn may cause this line item to change slightly.  Additionally, this request item includes remaining new operating funding for the UAA Library and Ecosystem and Biological Health Facility.  The operating costs associated with the proposed purchase of the DEC Lab Building in Juneau are also included in this item.

Program Priorities
School of Nursing Expansion

In a collaborative effort across all three MAUs and with considerable input and financial support of private industry, UA has developed a strategic plan to double the number of nursing graduates from 110 to 220 by 2006.  This increment provides the next necessary step to implementing that plan.

Practical Nursing Education

Practical nurse education is an option being offered in conjunction with efforts across all three MAUs and articulates with UA’s plan for nursing. Although many components are similar to nursing the PNE track has some unique features, cost and benefits for health care providers and students. This increment provides the funding for the delivery of these programs in conjunction with nursing.
Allied Health Programs

This request is to seek funding for additional activities associated with Allied Health educational programs. 

My UA Portal

This will enable access to university applications and information (content) via portal interface to all university customers. It enables campuses to create portal applications that uniquely represent the MAU and enable university customers to select the content they view. Each member of the campus community receives information, applications and an online experience tailored to his or her role and relationships within the institution. Communication and collaboration tools encourage and enhance involvement in the campus community, deepening the relationship between the individual and the institution. UA is considering partnership prospects in this effort

Legislation to Pursue in FY05
TRS/PERS Impact on Retirement Benefits

The university’s contribution to the state’s employee retirement funds have been increased by 5% for PERS and 4% for TERS.  This increase has been levied in various levels to all state agencies.  It is the university’s intent to request funding to cover this increase in association with all other state agencies effected by this increase.

UA Scholars

With the success of UA scholars and its impact on the success of retaining eligible students in state, this program has helped keep Alaska’s youth in Alaska.  As the governor has recognized the importance of this program, it is hoped that the legislature will provide separate funding to ensure that this program is preserved.

Adjustment for Excess University Receipt Authority

Over the last several fiscal years, the legislature has provided the university with all the receipt authority it has requested, and in fact provided more than requested last fiscal year.  The development of the amount of receipt authority needed is directly correlated to the amount of state appropriations requested.  As the university has received less state support than requested over this period, there is excess receipt authority above what is needed to cover anticipated revenues.  This request asks for a no net increase in receipt authority to bring authority levels more in line with anticipated booked revenue.

FY05 University of Alaska Operating Budget Request Guidelines
Preparing for Alaska’s Golden Anniversary
The Board of Regents’ goal is to secure sufficient additional investment for UA to aggressively pursue the interconnected goals documented in its UA Strategic Plan 2009 in the following categories; student success, research excellence, educational quality, responsiveness to state needs, faculty and staff strength, technology and facility development, and diverse revenue sources. 

In meeting the established 2009 goals, UA will contribute substantially to Alaska’s concerted effort to build a strong and stable economy and accordingly share in a truly golden 50th anniversary celebration of statehood.

From the system level through the school and college level, UA will demonstrate conscious alignment of resources to reach established targets on measurable outcomes.  The measurable outcomes are directed at meeting UA’s 2009 strategic goals and will reflect the distinct mission of each MAU. Thus, UA will maximize its performance toward established Board goals by aligning increasing external revenue, our existing revenue base, and a modest request increment from the state for FY05.

Incremental state investments and additional external revenue authority will be requested for maintaining a solid foundation and other activities directed at accomplishing established goals and measurable outcomes.  Additionally, the FY05 budget request proposal to the Board of Regents will demonstrate base resource reallocations directed at meeting established outcome targets.  

Incremental state funding requests coupled with anticipated external funding increases and reallocations will be directed to:

1. Maintaining a solid foundation through investing in base requirements such as competitive employee compensation, staff benefits, fixed cost increases, facilities and IT maintenance requirements and necessary business efficiency investments.

2. Successful instructional, research, and service programs that are demonstrating 1) positive impacts toward the UA Strategic Plan 2009 goals, 2) positive impacts on MAU goals, 3) progress toward established outcome targets 4) current and future program demand, and 5) above normal productivity.

3. Start-up funding for a very select number of targeted new programs identified as essential for UA to meet its Strategic Plan 2009 goals. Some programs identified through the initiative process, but have yet to be funded may be proposed as one of the few essential new program investments. 

4. Meeting additional student demand through incremental funding of programs and services that serve traditional undergraduate and graduate students and non-traditional students seeking workforce and other skills training. Priorities will be given to programs most closely aligned to meeting established systemwide outcome targets. 

Growth in UA program capacity over the last four years has been significant. UA’s 2005 budget request will be characterized by focused outcomes to 1) keep more young Alaskans in state to attend the University, thus preparing our future leaders in Alaska for Alaska, 2) prepare Alaskans for Alaska’s jobs, and 3) reveal UA’s distinctive centers of academic excellence.    

UA’s high accountability standards will be maintained by:

· Annual Management Reports Reviews

· Annual Financial Reviews

· Regular Unit Level Reporting

· Regular UA Outcomes Tracking

· Regular Legislative Measures Tracking

Board of Regents 

Strategic Plan 2009 

Summary Listing of 

UA Goals and Objectives

The University system priorities and decisions through 2009 will be guided by key goals and objectives.  Examples of the major decisions that must be made are the following:

· What students should be recruited, at what level of tuition, with what advising programs, and with what opportunities for employment or additional study once they graduate?

· What academic programs should be developed, modified, or eliminated? How much are we looking to gain from, or willing to pay, for these decisions?  Where should we focus this review effort?

· What research programs should be supported, where, and for how much financial, space, and other resources?

· Who (faculty and staff) should be recruited, in what academic or administrative fields, for how much, and with what opportunities for career development?

· What are the needs of the state, at present and in the foreseeable future, and how can the University meet those needs through its teaching, research, and outreach?

· What facilities and information technology are required to support our mission?  Where should we expand our facilities?  How much will it cost?  How long will it take?

The key goals and objectives of the Board of Regents, in the context of the University’s values and available resources, will guide University system decision-making.  More detailed implementation plans will be developed for each goal, with direction for each MAU based on its mission, capabilities, opportunities, and resources.

Goal 1: Student Success

The University will provide the learning environments, support systems, academic programs, facilities, technology, and faculty to enable the life-long success of our students, with their diverse needs, interests, capabilities, and ambitions.  We seek to increase the number and share of traditional and non-traditional student attending a University campus.  We are particularly committed to the success of Alaska Native students.

Objectives

· Enhance efforts in student recruitment and retention.

· Continue placing students in good jobs.

· Build life-long relationships with alumni.

Goal 2: Educational Quality

The University will offer the highest quality in our educational offerings, from non-degree training programs to graduate degrees.  Our campuses will provide the highest possible quality programs and services within their respective missions.

Objectives

· Emphasize the community college mission.

· Improve collaboration among campuses.

· Ensure efficient allocation of programs.

· Develop new and relevant programs.

· Strengthen counseling services for our diverse student community.

Goal 3: Research Excellence

The University will be a globally recognized leader in areas of research for which Alaska has special competitive capabilities or unique environments in key areas of culture, economy, and health, using approaches that integrate the human dimension with natural sciences, and expand from basic processes to synthesis and policy advice. 
Objectives 

· Enhance competitive capacity.

· Increase opportunities for undergraduate and graduate student participation in research.

· Capture Alaska-specific opportunities for the State and the University.

· Account for the value and cost of research.

· Expand support for the transfer of University intellectual property to private economic development.

· Grow percentage of Alaska Native participation to a part with the population.

Goal 4: Faculty and Staff Strength

The University will recruit, develop, and retain a culturally diverse faculty and staff who bring excellence to our research, teaching, and public service and through innovative and mission-focused academic and staff human resources programs and services.

Objectives

· Invest in faculty and staff development.

· Reward faculty and staff for innovation, creativity, and excellence.

· Ensure alignment between institutional goals and workload, productivity, and selection.

· Ensure excellent administrative practices that are integrated with the university's strategic priorities.

· Ensure high quality teaching.

Goal 5: Responsiveness to State Needs

The University will continuously enhance its capacity to meet the changing needs of Alaska’s people and work through core programs as well as creative, entrepreneurial arrangements and partnerships to meet those needs.  Among the changing conditions affecting the state’s needs are continued rapid population growth in Anchorage and surrounding communities, the need for economic diversification, particularly in rural Alaska, and uncertainty regarding the state’s ability to provide for its own economic future.

Objectives

· Assess and meet Alaska’s current and projected workforce needs.

· Build strong partnerships with employers to ensure our graduates possess needed skills and abilities.

· Focus on rural Alaska needs.

· Provide support for cultural needs.

· Increase public policy analysis.

· Build community engagement programs.

· Enhance responsiveness to workforce needs.

Goal 6: Technology and Facility Development

The University will provide students, faculty, and staff the facilities and technology they need to most effectively pursue their research, education, and public service goals.

Objectives

· Address process issues: facility planning and facility utilization.

· Explore privatization and partnering.

· Support distance education through additional technology and faculty development.

· Expand access through appropriate technologies to as many university programs and services as possible.

Goal 7: Diverse Sources of Revenue

Engaging major stakeholders to increase their investment in the University is a critical precondition for the achievement of the above six goals.  These stakeholders include all citizens of Alaska, but especially alumni, state, federal, and local governments; businesses, including non-profit organizations; and private philanthropy.  

Objectives

· Diversify funding sources to reduce reliance on the state’s general fund.

· Pursue land for long term endowment and growth.  

· Encourage the commercial utility and application of University intellectual property.
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 FY04 

Authorized 

Budget 

 FY05 

Operating 

Request  

Preliminary 

Draft 

 Annual 

Increment 

State  Appropriations

 General Fund 

         209,736.9 

         220,223.7 

           10,486.8 

 General Fund Match 

             2,777.3 

             2,777.3 

                     -   

 Workforce Development Funds 

             2,868.9 

             2,868.9 

                     -   

 MHTAAR 

                  50.0 

                  50.0 

                     -   

 Mental Health Trust 

                200.8 

                200.8 

                     -   

 State Appropriations Subtotal 

         215,633.9 

         226,120.7 

           10,486.8 

Receipt Authority

Indirect Cost Recovery

29,492.0

         

 

33,830.0

         

 

             4,338.0 

Student Tuition and Fees

68,788.6

         

 

77,988.6

         

 

             9,200.0 

Other University Receipts

150,927.2

       

 

122,371.4

       

 

         (28,555.8)

University Receipts Subtotal

249,207.8

       

 

234,190.0

       

 

(15,017.8)

        

 

Federal Receipts

113,056.4

       

 

124,362.0

       

 

           11,305.6 

State Intra Agency Receipts

18,800.0

         

 

18,800.0

         

 

                     -   

UA Intra Agency and CIP Receipt Authority

52,874.0

         

 

56,586.2

         

 

             3,712.2 

Receipt Authority Subtotal

433,938.2

       

 

433,938.2

       

 

Total

649,572.1

       

 

660,059.0

       

 

10,486.8

         

 

University of Alaska

FY05 Operating Request 

($000's)

Revenue and Authority Assumptions
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Proposed

 State 

Appropriation  

 Receipt 

Authority 

 FY05 Total 

Increment 

FY04 Operating Budget

 General Fund 

         209,736.9 

         209,736.9 

 General Fund Match 

             2,777.3 

             2,777.3 

 Technical Vocational Education Program Account 

             2,868.9 

             2,868.9 

 MHTAAR 

                  50.0 

                  50.0 

 Mental Health Trust 

                200.8 

                200.8 

 Receipt Authority 

         433,938.2 

         433,938.2 

 FY04 Operating Budget  

         215,633.9 

         433,938.2 

         649,572.1 

FY05 Budget 

Maintaining A Solid Foundation

Salary Maintenance

ACCFT

546.0

              

 

442.1

              

 

988.1

              

 

AHECTE

614.9

              

 

498.0

              

 

1,112.9

           

 

UNAC

2,460.5

           

 

1,992.6

           

 

4,453.0

           

 

UA Staff (includes adjuncts)

5,123.8

           

 

4,149.3

           

 

9,273.1

           

 

Salary Maintenance Subtotal

8,745.1

           

 

7,082.0

           

 

15,827.1

         

 

Non-Discretionary Fixed Cost Increases

491.7

              

 

3,731.6

           

 

4,223.3

           

 

Network Service and Maintenance

-

                  

 

1,290.7

           

 

1,290.7

           

 

Facility M&R and New Facility Operating Costs

600.0

              

 

1,515.0

           

 

2,115.0

           

 

FY05 Maintaining A Solid Foundation Subtotal

9,836.8

           

 

13,619.3

         

 

23,456.1

         

 

Program Priorities

School of Nursing Expansion

250.0

              

 

200.0

              

 

450.0

              

 

Practical Nursing Education

150.0

              

 

200.0

              

 

350.0

              

 

Allied Health Programs

250.0

              

 

618.5

              

 

868.5

              

 

My UA Portal

-

                  

 

380.0

              

 

380.0

              

 

Program Priorities Subtotal

650.0

              

 

1,398.5

           

 

2,048.5

           

 

Total FY05 Increment Request

10,486.8

         

 

15,017.8

         

 

25,504.6

         

 

Adjustment for Excess University Receipt Authority

(15,017.8)

        

 

(15,017.8)

        

 

FY 05 Budget Total

226,120.7

       

 

433,938.2

       

 

660,059.0

       

 

Legislation to pursue in FY05

TERS/PERS Impact on Retirement Benefits

8,800.0

           

 

8,800.0

           

 

UA Scholars

3,200.0

           

 

3,200.0

           

 

University of Alaska

FY05 Operating Request Preliminary Draft

($000's)


FY05 Request Calendar/ Important Dates

September 19 –October 14 

· Collect input and refine budget request to include in published proposal for approval on November 6 

October 14

· “Big Picture” meeting with OMB

October 14 

· Publish FY04 proposed budget requests and distribute for November 6 BOR Meeting

October 23

· UAS Financial Review

October 28

· 
UAA Financial Review 

October 30

· SW Financial Review

October 30

· SW Financial Review 

October 31

· UAF Financial Review

October 31

· Missions and Measures and OMB Performance Targets due 

November 1

· FY05 Operating and Capital Budgets requests due to OMB

· Note:  OMB is aware that UA will not submit final requests until Board of Regents’ approval

November 6

· BOR approval of FY05 operating budget

· BOR approval of FY05-FY10 capital plan

November 7

· UA submits FY05 Operating and Capital Budgets requests








