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I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Facilities and Land Management Committee adopts the agenda as presented.

I. Call to Order

II.
Adoption of Agenda

III.
Full Board Consent Agenda

A.
Approval of the Sale of Goldstream Land North of Fairbanks

B.
Approval of the Sale of the “Glen” Parcel in Homer

C.
Approval of Modifications to the Anchorage Campus Land Acquisition Plan
D.
Approval of Providence Hospital/APU Land Acquisition/Trade

E.
Approval of Revised Capital Planning and Facilities Policy
F.
Approval of the Purchase of the Land and Facility in Valdez owned by the Church of Jesus Christ of Latter Day Saints Chapel for Prince William Sound Community College - Museum
G.
Approval to Proceed with a Design Development Study for UAA’s Alaska Native Science and Engineering Program (ANSEP) Facility

H.
Approval of Funding Plan to Complete the Expanded UAF West Ridge Research Building including Debt Authorization

I.
Project Approval for UAF’s Biological and Computational Sciences Facility (BiCS) Central Animal Facility (CAF) and State Virology Lab
IV.
New Business

A.
Approval to Proceed with Design Development and Preparation of a Project Agreement for the Expansion of Kachemak Bay Branch of the Kenai Peninsula College Project

V.
Ongoing Issues

A.
Preliminary Review of FY05-10 Capital Plan and FY05 Capital Budget Request

B.
Status of UAA Master Planning Efforts 

C.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects 

D.
Report from Chief Information Technology Officer on IT Planning and Priorities

VI.
Future Agenda Items

A.
Status Report on Space Inventory, Condition, and Utilization Reporting



VII.
Adjourn

This motion is effective September 17, 2003.”
III.

Full Board Consent Agenda
A.
Approval of the Sale of Goldstream Land North of Fairbanks

Reference 6
In March 2003, an adjacent property owner approached Land Management with a request to purchase approximately 560 acres of land located 5 miles north of Fairbanks in a remote location between Goldstream Road and Murphy Dome Road (Goldstream Parcel shown on Reference 6).  The property was subsequently evaluated and determined by Land Management to be a non-appreciating asset.  After a public notice process in which no negative comments were received, the property was offered to the respondents of the public notice as a Limited Competitive Land Sale with a minimum fair market value price established at $280,000.

The Limited Competitive Land Sale closed on July 7, 2003.  The high offer of $294,500 was accepted, subject to Board of Regents approval.  In the event that said offeror is unable to meet the terms of the Limited Competitive Land Sale, the Goldstream Parcel will be offered in the current Over-the-Counter Land Sale for $280,000.
In accordance with Regents' Policy 05.11.05, real property transactions which have not been approved as part of a Campus Land Acquisition Plan or a Development Plan and which are expected to result in receipts or disbursements of more than $250,000 in value, require board approval.

The President recommends that:

MOTION

“The Facilities and Land Management Committee recommends that the Board of Regents authorize the administration to sell the Goldstream Parcel for the highest accepted offer at or above $280,000, and authorizes the Director of Land Management to execute any and all documents to finalize the transaction.  This motion is effective September 17, 2003.
B.
Approval of the Sale of “Glen” Parcel in Homer

In 1994 the university acquired the 4.7 acre “Glen” parcel for $225,000 utilizing a capital appropriation for $150,000 plus a $75,000 contribution from the City of Homer to help solidify a location for a new campus in Homer.  The intent was for the city and university to pursue exchange of a portion of the University’s Bridge Creek land located north of Homer for the city-owned property adjacent to the Glen parcel.  Those negotiations stalled.

Last fall, after the voters authorized GO Bonds enabling the University to renovate and expand the Kachemak Bay Branch in its existing location the former city administration demanded the return of its $75,000 plus interest at 6.0% (total - $80,991.78).  To settle any outstanding issues related to the original land exchange efforts, the University refunded this amount to the City via an advance from the Land Grant Trust Fund (“LGTF”). The current city administration is very supportive of university efforts to deliver more space and programs for the community needs.

In anticipation of including the parcel in the fall land sale, the Glen parcel was appraised this summer at $360,000.  Copies of the appraisal and an indication of the university’s intention were circulated to adjacent land owners and interested parties including Cook Inlet Regional Corporation, the City of Homer, and English Bay Village Corporation.  The City of Homer has verbally offered to purchase the property at appraised value, and the university understands that English Bay may be interested, but Regents' Policy requires adequate public notice prior to proceeding.  The administration anticipates no opposition to the sale and may have more than one interested party.  

In accordance with Board Policy 05.11.05, real property transactions which have not been approved as part of a Campus Land Acquisition Plan or a Development Plan and which are expected to result in receipts or disbursements of more than $250,000 in value, require Board approval.

Regents' Policy also provides that the proceeds from the sale of non-trust land be deposited in the Land Grant Trust Inflation-Proofing Fund unless otherwise approved by the board.  The board also has the discretion to make proceeds available to the university administrative unit most closely related to the parcel, or to dedicate them to any other university purpose.    This parcel is not a part of the Land Grant Trust.  However, the LGTF did advance the above described funding in the amount of $80,991.78 which must be replenished with interest which, at 6.0 percent would amount to $85,997 if the closing occurs prior to November.  
Historically, the Board of Regents has authorized similar proceeds to be spent only on land or long-lived infrastructure and improvements.  Based on the intent of the original land acquisition, the administration recommends that the net proceeds in excess of the advance from the Inflation-Proofing Fund and a reasonable allocation for interest at 6 percent be deposited to the Inflation-Proofing Fund until spent on the expansion project in Homer.
The President recommends that:

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents authorize the administration to sell the “Glen” Parcel in Homer for the highest accepted offer at or above fair market value, authorize the Director of Land Management to execute any and all documents to finalize the transaction, and directs all but $85,997.00 plus costs of sale as determined by the vice president for finance be set aside for the Expansion of Kachemak Bay Branch of the Kenai Peninsula College Project, remaining in the Inflation Proofing Fund until actually expended.  This motion is effective September 17, 2003."
C.
Approval of Modifications to the Anchorage Campus Land Acquisition Plan
Reference 7
The last time that the administration updated the Anchorage Campus Land Acquisition Plan was in April, 1988.  While the administration continues to work on several key parcels, many others have been acquired in the interim, creating a new external boundary that was not earlier envisioned as possible.  The purpose of this abbreviated update to the acquisition plan (Reference 7) is to facilitate the planning and systematic acquisition of parcels in the vicinity of the 24-plex currently under contract.  A more thorough revision of the Anchorage Campus Land Acquisition Plan indicating recent boundary and ownership changes will be brought forward for board review and approval at a later date.  

Under Board Policy 05.11.05, real property transactions in excess of $250,000 which have not been approved as part of a Campus Land Acquisition Plan require approval of the.  The value of many of the individual parcels identified will exceed that amount.  By adding the parcels to the plan the administration can work with individual owners over time and conclude transactions as funding allows.   Under Regents’ Policy, the vice president for finance is required to inform the board of any real property transaction in excess of $250,000.

The President recommends that:

MOTION

"The Finance, Facilities and Land Management Committee recommends that the Board of Regents approve the changes to the Anchorage Campus Land Acquisition Plan as presented.  This motion is effective September 17, 2003."
D.
Approval of Providence Hospital/APU Land Acquisition/Trade


Reference 8

The appropriation of funding for the new Alaska Psychiatric Institute (API) set in motion the subdivision and transfer of ownership to the large tract of land on the south side of Providence Drive.  The Mental Health Trust owns and plans on developing the parcel on Lake Otis, Providence Hospital acquired in October 2002, the most easterly portion from the Mental Health Trust; and Alaska DOT/PF manages the middle section for API and related developments.  This land ownership pattern (see Reference 8) may be more conducive to land acquisitions and trades envisioned in the Goose Lake Plan and Anchorage Campus Land Acquisition Plan of the mid-1980’s.  

Toward this end, the administration has pursued discussions with Providence Hospital regarding a trade.  The university owns the 14.28 acre “stairstep” parcel that lies directly between Providence Hospital and the parcel it recently acquired from the Mental Health Trust.  A trade was envisioned to result in the transfer of some hospital land that would be out of the hospital’s development path and closer to other university traffic patterns thus benefiting both entities.  While many details remain to be worked out, not the least of which is the re-platting process, a resolution appears eminent with regard to trading 13.95 acres of the 14.28 acres of university land for 10.06 acres of land owned by Providence Hospital, the grandfathered temporary occupancy of a portion of the land used by the Respite Center, temporary occupancy for a university warehouse located on land proposed to be traded to the hospital, utility relocations and road construction. The administration believes that a workable win-win exchange has been negotiated.  

Director Mari Montgomery and Vice President Beedle will discuss the particulars of the trade with the committee.  Regents’ Policy requires such land transactions to be approved by the Board of Regents.

The President recommends that:

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents authorize the administration to continue negotiations for the trade of approximately 14 acres of university land for approximately 10 acres of land owned by Providence hospital, and, subject to President Hamilton’s approval of the final terms and conditions of the trade, authorize the Director of Land Management to execute any and all documents necessary to finalize the transaction.  This motion is effective September 17, 2003."
E.
Approval of Revised Capital Planning and Facilities Policy


References 9A-B
At the April 17, 2003 and the June 10, 2003 F&LM Committee meetings, the administration presented revisions to the capital planning and facilities policy for discussion.  The proposed changes to the policy are intended to place a greater emphasis on advance planning, integration of the planning process with the budgeting process, and the monitoring of variances from approved plans. 
Based on the discussion at the June 10, 2003 F&LM Committee, the Committee appeared to concur with the proposed changes, except that consensus had not been reached on the designated approval levels.  The Committee asked that the draft policy be revised to provide for higher approval levels for projects advanced through the routine planning, development, and budgeting processes and lower approval levels for those projects that are not vetted through the routine process or have changed materially from what had been included in the capital planning process.  In addition, the administration received comments requesting deletion of redundant authorization by the chief financial officer to delegate approval authority and inclusion of statements emphasizing the prohibition of significant commitments to capital projects prior to receipt of formal project approval, the conduct of an environmental health and safety and code review, and the authority of the campuses to establish criteria for use of campus facilities.

Reference 9B is a revised draft of the policy, which identifies proposed changes since it was presented to the Committee and the Board on June 10, 2003.  Significant changes to the draft policy include providing for higher approval levels for routine processing of project approvals and lower approval levels for exception processing.  For purposes of presentation, exception processing has been proposed at levels slightly lower than the current project approval levels and slightly higher than current levels for routine processing. The significant increase in approval levels is at the F&LM Committee level.  Schematic design approval levels are derived from formal project approval levels based on a “step-down” approval to the next level if there are no material changes to the project.  Post-schematic design approval levels have been proposed at absolute amounts equal to 10 percent of the respective approval level’s schematic design approval authority (subject to materiality threshold of $1 million), based on the assumption that the estimated project cost at schematic design approval should be more reliable than at earlier stages.  Reference 9A summarizes the approval levels contained in the draft policy.

Vice President Joe Beedle will be available to discuss the proposed policy and answer any questions regarding related issues and concerns.  Upon approval of the policy, the Facilities Council will be tasked with implementation of the policy, including integration with the planning and budgeting process and the project development reports.



The President recommends that:

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents approve the Capital Planning and Facilities Policy as presented in Reference 9B.  This motion is effective September 17, 2003."
F.
Approval of the Purchase of the Land and Facility in Valdez Owned by the Church of Jesus Christ of Latter Day Saints Chapel for Prince William Sound Community College
Reference 10
Prince William Sound Community College began planning for a campus acquisition/addition to house the Whitney Museum collection and training functions with $150,000 planning funds received in the FY02 capital appropriation.  Several existing properties in Valdez, and a small expansion of the current campus facility were examined.  In November 2002, the voters approved the GO Bonds including $1.5 million for Prince William Sound Building Acquisition for this purpose.

In April 2003, Church of Jesus Christ of Latter Day Saints (Church) representatives contacted PWSCC leadership about selling their property at Meals Avenue and Dadina Street (see aerial photo in Reference 10).  While the idea was considered as part of the planning process, it was heavily discounted initially because of the discrepancy between the reported asking price ($2.8 million) and the appraised value of the property ($2 million), both of which significantly exceeded the budget.

In July 2003, Church officials approached the campus about selling the property at the reduced price of $1.5 million.  The administration proposes to purchase the property with all furnishings and fixtures included at a total cost of $1.5 million, and has made a verbal proposal to that effect.  In consultation with Statewide Land Management and Chancellor Gorsuch, the campus and UAA Facilities agreed to explore the idea further if the property could be purchased for the budget available.  Early indicators show that the property is in good condition and has been well maintained.  However, the administration has learned that the Church often demolishes its facilities rather than selling them regardless of the financial impact.  Church officials are proceeding with an internal process about whether a deal is possible within the available University budget.  Should the Church respond favorably, campus staff and UAA FP&C will work to complete full due diligence on the property with the assistance of appropriate consultants.

The floor plan of the 9,900 sq ft building is included in Reference 10, indicating ten (10) classrooms, two (2) offices, a chapel with divider walls (3,210 gsf), two (2) small libraries, a kitchen, and ample storage space both inside the building and in a small outbuilding.  The property is landscaped with paved parking.

Maintenance and operations costs for the museum facility currently located at the Valdez airport total $35,000 annually.  Based on 2002 utility expense records, annual utility costs for the Valdez Chapel are estimated at $15,000. The campus plans to reallocate the budget dedicated to the current airport facility to fund maintenance and operations for the new facility.

In accordance with Regents’ Policy 05.11.05, the board must approve real property transactions which have not been approved as part of a Campus Land Acquisition Plan or a Development Plan and which are expected to result in receipts or disbursements of more than $250,000.

The President recommends that:
MOTION
"The Facilities and Land Management Committee recommends that the Board of Regents approve the purchase of the Valdez Chapel, contingent upon clear title, an acceptable property condition report, and price not to exceed $1.5 million and authorize the director of Land Management to execute all documents necessary to close the transaction.  This motion is effective September 17, 2003."
G.
Approval to Proceed with a Design Development Study for UAA’s Alaska Native Science and Engineering Program (ANSEP) Facility

BACKGROUND

This program has received national acclaim for its innovative instructional and retention methods, which have led to extraordinary success rates in the recruitment and retention of Alaska Native Science and Engineering Program (ANSEP) participants.   Based on the success of this program, UAA envisions constructing a facility dedicated to a learning community for all science and engineering students. Two programming studies have been fully completed with insights from multiple departments and academic administrators.  The final programming review has been completed and approved by Provost James Chapman.  

This document led the facilities pre-conceptual planning stage for the development of two alternatives:  1) pre-conceptual study of expansion to the Campus Center and 2) pre-conceptual study of a location north of the Engineering Building.  As a result of very preliminary studies and input from the users, it was determined that the most practical solution to support the program initiatives may be a stand alone facility, southeast of the Campus Center.  UA supports the extraordinary success behind this program and encourages further design development with the financial support of private partners. 

FUNDING FOR ANSEP

In September 2002, the University ANSEP program received a $250,000 restricted award for the Center for Science and Engineering Academic Communities Project from the  Denali Commission.  Additionally the project was included in the FY04 capital plan and request for $450,000 General Fund (GF) and in FY05 for $3.3 million Non-GF receipt authority.  The 2003 legislative cycle did not garner any GF capital funding for this project. 

At the April 2003 board meeting, a presentation was made to the Academic and Student Affairs Committee regarding the programmatic success of the ANSEP.   Following that meeting, Vice President Beedle authorized UAA to proceed to work on preliminary conceptual planning and a potential footprint for the facility, and to help refine potential site locations.  To date, UAA has expended $26,327 on preliminary planning.  With the information derived through this investigatory process, UAA’s estimates have been revised for its FY05 capital submission with a total project cost of $4.655 million and a request for $500,000 GF and $4.155 million Non-GF receipt authority.
The early designs have been used as background concepts for seeking community partnership and corporate support for the facility.  UAA has received a notice of its intent to award a $2.25 million challenge grant for construction from the Rasmuson Foundation. Vice Chancellor for University Advancement Susan Ruddy will advance a development plan for review by the board in December.  

While it is premature to expect a well-defined project agreement at this stage, given solid private interest, it is appropriate to proceed through the design development process that would provide a more advanced design, firm cost estimates, and identify the preferred site solution, expending up to a total of $500,000 on all planning related items including those incurred to date. The campus intends to issue a solicitation to select a qualified architectural firm to work with UAA Facilities Project Management staff and the user committee comprised in part of respected Alaska Native leaders. 

CURRENTLY CONTEMPLATED TIMELINE
Design Development Process
October 2003 – January 31, 2004

Project Approval
December 2003

Schematic Approval
February 2004
PENDING FUNDING
Solicitation for Construction
February - March 2004
Contract Award
April 2004
The President recommends that:

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents authorize the administration to proceed with a design development study for the Alaska Native Science and Engineering Program and other appropriate occupants at a total planning cost not to exceed $500,000, with formal project approval and approval of the schematic design to be accomplished in accordance with Regents’ Policy.  This motion is effective September 17, 2003."
H.
Approval of Funding Plan to complete the Expanded UAF West Ridge Research Building
Reference 11
As approved by the board in February 2003, the administration has been proceeding with construction of UAF’s 60,000 gross square foot (38,000 usable) West Ridge Research Facility, premised on a total project cost NTE $12 million.  Sources are $8.0 million university general revenue bonds sold in July 2002, $2.0 million state GO bonds, and $2.0 million in university general revenue bonds that the board approved in February 2003 to be sold at a time deemed appropriate by the vice president for finance.  Initial occupancy by the Geophysical Institute, Sponsored Programs, and Arctic Region Supercomputer Center (ARSC) is slated for April 2004.  The board specifically authorized the project to include ARSC in February.

Approximately 34 percent of the space in the facility has been identified for occupancy by National Institutes of Health (NIH) funded research programs, at an authorized total project cost NTE $4.0 million.  Until the second week in July 2003, the university had anticipated that NIH would provide some, if not all, of the $4.0 million needed.  Unfortunately, NIH did not approve the funding request.  At the direction of the board, no buildout of that space has been authorized.  

UAF is seeking approval of an alternative source of funding to build out the WRRB space in a less costly manner, which is estimated to cost $3.2 million.  While the board did authorize the Facilities and Land Management Committee to approve alternative funding sources for such buildout, the magnitude of the shortfall is such that the full board should review and approve the proposed solution – issuance of additional university general revenue bonds.

BACKGROUND

Reference 11 contains a historical summary and a synopsis of board action regarding this project

FUNDING

The administration proposes the sale of university general revenue bonds sufficient to provide an additional $3.2 million to complete the expanded West Ridge Research Building.  UAF would pay back the debt through Facilities and Administrative Cost recovery and department rental charges.  The Finance and Audit Committee agenda narrative includes a presentation on university debt capacity.
SCHEDULE 

Project Approval

March 2002

Schematic Approval

March 2002

Award Construction Contract

October 2002

Partial Occupancy

April 2004

Construction Complete

September 2004

The President recommends that:

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents:
(1) approve the WRRB funding package that includes additional general revenue bonds sufficient to provide construction related funding for the expanded UAF West Ridge Research Building in the amount of $5.2 million for completion of the existing shell for NIH programs, i.e., $3.2 more than included in the funding package approved in February 2003, for a total project cost not to exceed $15.2 million as presented, provided, however, that in the event interest rates change such bond amount shall be reduced by whatever amount is necessary to ensure that annual debt service does not exceed $1.0 million per year;

(2) authorize the University administration to award contracts not to exceed a total project cost of $15.2 million, provided, however, that in the event the bonds issued do not provide $5.2 million for construction related funding because annual debt service would otherwise exceed $1.0 million, the total project cost authorization shall automatically be similarly reduced until the vice president for finance approves an alternative funding source; and 

(3) direct the vice president for finance to bring forward for approval by the Board of Regents the appropriate bond resolutions prepared by university bond counsel for the issuance of long-term debt. 
This motion is effective September 17, 2003."


































I.
Project Approval for UAF’s Biological and Computational Sciences Facility (BiCS) Central Animal Facility (CAF) and State Virology Lab 


Reference 12
BACKGROUND

In February 2003, the Board of Regents approved the UAF Biological and Computational Sciences Facility design project in the amount of $1.5 million.  

In April 2003, UAF presented Scenario A and Scenario B to the board for consideration as two options for the design and construction of this project.  Scenario A would have built a “plywood” shell of the entire 155,000 sf facility with existing funds while Scenario B would have initially built the finish quality exterior with glass on a 75,000 sf shell.  The Board of Regents’ Facilities and Land Management Committee directed the administration to proceed with Scenario B.  Under Scenario B, each segment (research, teaching, animals, ARSC, and Virology) was to be completed as future funding allows either through build-out of a previously constructed shell or through additional construction. The committee also indicated its preference for a lower profile building that should be shifted to the East towards the Arctic Health Building, and analysis regarding demolishing the west wing section of the Arctic Health Building.

In May 2003, the BiCS User Committee and design consultants reviewed repercussions of Scenario B and concluded that “research” and “animals” are co-dependent segments, and that phasing BiCS as it was tentatively programmed could not readily accommodate the animal facilities and research labs concurrently within the available capital funds.  The BiCS User Committee concluded and the Chancellor agreed that a stand-alone animal care facility to support research activities in BiCS, as well as other West Ridge users, would be preferred if:

· It could be built at a lower cost/sf than projected for the BiCS facility,

· It could be built using currently available BiCS bond funding ($14.25 million),

· It could be located in close proximity to facilities that currently house research activities that utilize lab research animals,

· It could incorporate necropsy and pathology waste disposal (incineration) in a more appropriate setting, i.e., one with less potential for cross contamination.

The User Committee also looked at the operational impacts of having the research animal housing separated from the research labs. Committee membership believes that centralization of research animal care at UAF would provide opportunities to better manage appropriate animal care protocol and should reduce redundant investment in support equipment as well as provide opportunities to maximize holding room utilization and staffing efficiencies.  Also, if additional animal-housing space is needed in the future, it could be designed more readily and there would be sufficient adjacent land for it to be constructed adjacent to a smaller separate animal care facility versus adding space to the larger BiCS.

In June 2003, UAF briefed the board on the status of the programming efforts for BiCS and discussed the option of construction a Central Animal Facility (CAF) as the first segment of the BiCS facility.  The board was generally in favor of the approach and advised UAF to proceed with the program development. The BiCS–CAF project would include the initial planning, but not design, for BiCS-Research at the original site west of Arctic Health.

PROJECT SCOPE

The BiCS–CAF project consists of a first floor housing animal quarters, veterinary space, necropsy and incinerator, as well as a teaching laboratory.  Under one scenario, the second floor would be assigned to the State Virology Lab and offices.  Depending on final size, the basement would have mechanical/electrical components, and as much space as possible for additional animal quarters.  Under this scenario, the proposed building (with Virology) will be approximately 59,520 gross square feet with a total of 37,200 assignable sf.

The preferred site for BiCS-CAF is the Facilities Warehouse Compound located north of the existing UA Museum along Sheenjek Drive (previous USGS warehouse site).  This site is more appropriate for an incineration function with fewer potential conflicts with adjacent facilities. Geotechnical exploration is being conducted, as are discussions to relocate and/or demolish the existing warehouses.

	DEPARTMENT
	
	Estimated ASF
	
	Estimated GSF

	Central Animal Facility
	
	20,770
	
	33,232

	Necropsy – Incinerator
	
	3,700
	
	5,920

	Teaching Lab and Prep Lab
	
	1,730
	
	2,768

	Subtotal UAF Space (TPC=+/-$14.25M)
	
	26,200
	
	1,920

	State Virology Lab
	
	11,000
	
	17,600

	TOTAL (TPC=+/-$24.25M; $10.0 unfunded)
	
	37,200
	
	59,520


The building will be designed to facilitate current animal/research program needs while including flexible provisions in the design for future programmatic changes or expansions.  The construction of the Central Animal Facility would eliminate the need for animal care facilities at the proposed BiCS site, reducing the overall size and cost accordingly.

At this time in the planning process, it is the recommendation of the User committee that the most westerly wing of the AHRB not be demolished, but rather built around and left in place for improvements to or expansion of the science programs in the future. The state’s decision regarding Alaska Virology Lab’s move to the BiCS-CAF and the programming development of the BiCS–Research will determine whether the Research/Teaching/ARSC components will cost effectively fit on the site with a lower profile.

UAF is working with the State Department of Health & Social Services and the State Department of Administration regarding Virology space at BiCS-CAF.  Part of the challenge is that existing Virology space is inadequate and the current BiCS-CAF concept would roughly triple the size of Virology’s space.  At this writing, it appears that the state cannot commit to pay the incremental costs associated with the design of the Virology space, let alone its allocatable share, and the existing funding appears insufficient to cover these expenses even if the university were inclined to do so.  The administration will discuss with the committee options being considered should the state elect to not participate in BiCS-CAF. 

CONSULTANT

Utilizing the formal UAF consultant selection process, Bezek Durst Seiser was selected to prepare a program and concept study for BiCS.  This study was completed in March 2002.  The consultant would continue to develop design and bid documents for the BiCS-CAF.

FUNDING


West Ridge Utilidor
$  7,100,000
Temporary parking lot 
150,000
BiCS–CAF  (without Alaska HHS Virology)
14,250,000
Total FY02 GO BOND
21,500,000
Series I Bonds dedicated to Utilidor
       400,000
Total Available Funding
$ 21,900,000
At this preliminary stage, the construction estimates indicate that the $14.25M, from the FY02 GO bond will not complete all UAF areas of the BiCS–CAF facility; Alaska Virology is excluded. The User Committee is in the process of prioritizing the UAF areas to be completed; however, UAF’s animal care quarters are the highest priority area and can be completed and occupied within available funds.   At the Schematic Design approval stage of this project, UAF will discuss precisely what will not be completed. UAF is not in compliance with policy that requires a Project Agreement be completed prior to Project Approval. Management recommends completion and satisfactory review by the Vice President for Finance and Committee Chair prior to design award.

The construction of the State Virology Lab portion of this project is currently estimated at $10.0 million.  The construction of the virology labs could be funded by the State or federal appropriations, through financing secured by another state agency, or revenue bonds issued by the University.  However, it is unlikely that the state would commit to reimburse the cost of debt.


	
	

	
	

	
	

	
	


SCHEDULE

Project Approval
September 2003

Schematic Approval
December 2003

Award Construction Contract
April 2004

Construction Complete
August 2005

The President recommends that:

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents approve the UAF Biological and Computational Sciences Facility Central Animal Facility (BiCS-CAF) Project as presented and authorize the University administration to proceed with the complete design and development of schematics, subject to receipt of a satisfactory Project Agreement, for a total project cost not to exceed $14,250,000.  This motion is effective September 17, 2003."
IV.
New Business
A.
Approval to Proceed with Design Development and Preparation of a Project Agreement for the Expansion of Kachemak Bay Branch of the Kenai Peninsula College Project
Reference 13
BACKGROUND

The Kachemak Bay Branch of the Kenai Peninsula College and its community advisory board have been actively seeking funding for a Homer expansion for over a decade.  In November 2002, the voters approved GO bonds including $3 million for “Classroom Addition/Land Acquisition Phase 1 in Homer.”  The Kachemak Bay Branch administration has worked with UAA facility planners to come up with options to provide for the current and future needs of the Kachemak Bay Branch of the Kenai Peninsula College. 

In November 2002, a Request for Proposals (RFP) process was conducted to select the design team for the project.  McCool Carlson Green consulting architects was selected as the lead firm for design. Vicki Williams is the project manager representing UAA Facilities Planning and Construction.  

The planning team, the Kachemak administration, and the advisory board agreed upon eight goals and objectives to guide the expansion project:

1. Accommodate current Kachemak programs

2. Achieve functional efficiency

3. Minimize operational costs

4. Create a collegiate image

5. Public convenience

6. Positive contribution to the community

7. Plan for future growth

8. Budget compliance

To expand Kachemak Bay facilities, the university must acquire adjoining property in order to meet code requirements for parking, if for no other reason.  There are three parcels of adjoining land.  The parcel to the east is owned and operated by restaurant owners who do not wish to sell.  The University has under contract and expects to close on purchasing the “trailer park” property to the south later this fall; the last trailer is expected to be moved by the end of September 2003 with environmental cleanup starting soon thereafter.  The “trailer Park” property is included in development options A, B1, and B2 presented in Reference 13.  The “City Hall” property to the west is owned by the City of Homer, has been appraised at $1.07 million and is included in development Option A only; all of its lot size is required for parking code requirements for the existing city hall.

The campus academic plan has been reviewed by all the appropriate parties and approved by Provost James Chapman.  A copy of the plan and a description of current Kachemak programs and facilities are included in Reference 13.  The current draft of campus program needs shown in the reference lists 20,515 net square feet (30,121 gross) of building area required, representing a shortfall of 9,815 net square feet.
Kachemak Program Needs per the above
20,515 net
Existing space is as follows:

University’s Pioneer Avenue building 
8,084 gsf 

Space leased from the City of Homer 
8,965 gsf


Gross Area Existing
17,049 gsf 

Circulation/Mechanical/Common Areas
6,349  net

Net square feet for program functions 
10,700 net
10,700 net

 Current Shortfall
9,815 net

The university must vacate the leased space.  The available budget will provide a total floor area ranging between 16,500 and 21,000 gross square feet, depending on the expansion option selected.

Authorization to spend up to $50,000 on planning for the expansion was received on November 20, 2002.  On July 14, 2003, Vice President Beedle granted Administrative Project Approval.

Administration will highlight the options detailed in Reference 13.  Campus management is recommending and the Kachemak Bay Branch campus supports expanding the existing campus facility to the south and west of the current building.  The City Hall property would not be purchased at this time, however it would remain on the campus long-term land acquisition plan.   This is the most practical solution for Kachemak Bay Branch and can be completed with existing GO bond proceeds and other fund sources.  

Letters of support and recommendations from the KBC Advisory Board and the Homer City Council are included in the reference.  If Option B1 is approved, the formal Project Agreement can be executed and signed by the appropriate parties as part of the process.

FUNDING




$3.0 M    GO Bond

195 K    Sale of Glenn Property 

  56   K     Irvin Estate*

  86   K     Rhode Duplex Fund*

$3.37 M*   Approximate for rounding purposes 

On August 5, 2003, the campus advisory board recommended adding foundation funds from the Irvin Estate ($55,933) and Rhode Duplex Fund ($85,670) to the project budget for a total project budget of $3,336,603, including the $500,000 to purchase the trailer park property.  Such use is consistent with the donors’ restrictions.
In September 1996, the Board of Regents set aside the $257,600 sale proceeds from 20 acres of the Kenai Peninsula College for the exclusive use of the Kenai Peninsula College and its Kachemak Bay Branch.  $159,266 remains and is not included in this project pending identification of other needs.

In addition to preserving the future expansion to include the adjacent City Hall, the campus is considering financing an additional $400,000 in funding towards the project. If approved by the board, an additional 1,500-2,000 gross square feet would be added to the expansion.

PROJECT SCHEDULE

Design Development
September 2003 - January 2004

Project and Schematic Design Approval 
December 2003

Approval to Bid and Award
January 2004

Bid and Award
February - March 2004

Construction
May 2004 - March 2005

The President recommends that:

MOTION

"The Facilities and Land Management Committee authorizes the administration to complete design development and preparation of a Project Agreement and for the Expansion of Kachemak Bay Branch of the Kenai Peninsula College Project at a total planning cost not to exceed $500,000 from GO Bond proceeds, with formal Project Approval and approval of the Schematic Design to be accomplished in accordance with Regents’ Policy.  This motion is effective September 17, 2003." 

V. Ongoing Business

A. A.
Preliminary Review of FY05-10 Capital Plan and FY05 
Capital Budget Request
Reference 14
Vice President Beedle will present a preliminary draft of UA's FY05-FY10 capital plan. 

The presentation will detail proposed changes to the FY04-09 6-year capital plan previously approved.  Last year was the first year that the Board approved a 6-year plan, culminating in a incremental single year capital budget request. The plan has been very beneficial in illustrating the connection between capital and operating budget planning. Additionally, there has been an opportunity to focus and adjust to the new process. This year’s modifications to the six-year plan are considerable; however, given the iterative process associated with migration to a 6-year capital plan, the modifications being proposed are not surprising. 

The UA IT Council, Facilities Council, Business Council, and Statewide Academic Council reviewed, evaluated, and prioritized capital projects in five different project categories totaling approximately $630 million, of which $330 in funding is being requested from the state’s general fund.   

With respect to the Board of Regents’ directive to have a 6-year plan of no more than $240 million in state funding (averaging $40M per year), the preliminary draft provides a listing of those project requests suggested for inclusion in the 6-year plan that meet this target.  Additionally, there is a listing of those projects submitted by MAUs that are currently excluded from the 6-year plan. 

The presentation will detail all MAU requested changes to existing projects in the Board of Regents’ current approved 6-year plan and how these change requests fit in a preliminary draft of an updated FY05-FY10 6-year capital plan. Under the funding levels recommended in the previous 6-year plan, many of the new projects requested by the MAUs cannot be accommodated in an updated plan.  

Additional steps prior to approval of UA's FY05 capital budget request and the FY05-FY10 capital plan scheduled for the November 6, 2003 Board of Regents' meeting include:

· Incorporating committee input

· Alignment of project request with fiscal year state appropriation limits

· Refining project descriptions

· Decisions on which projects require alternative funding (i.e. debt issuance)

· Phase funding options for large projects

· Developing a presentation format consistent with migration to outcomes-based budgeting

· Prioritization presentation options

Reference 14 the Preliminary Draft UA FY05-FY10 Capital Plan Presentation includes

· The FY05-FY10 approved guidelines

· Project Abstracts for all submitted project requests

· Summary of FY05 and FY06 Capital Plan (Attachment A)

· Summary and Detail of FY05-FY10 Capital Plan (Attachment B and C)

· Summary and detail of changes made to the approved Board of Regent’s FY04-FY09 Capital Plan (Attachment D)

This is an information item only; no action is required.
B.
Status of UAA Master Planning Efforts
Reference 15
Vice President Beedle and Vice Chancellor Matson will provide a status report regarding UAA's master planning efforts.  This is an information and discussion item; no action is required.
C.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects
Reference 16
Vice President Beedle and host MAU UAA will update the committee regarding the ongoing investment in capital facilities and answer questions regarding the status report on active construction projects approved by the Board of Regents (Reference 17), implementation of recommendations by the external consultants, functional use survey, space utilization analysis, and other recent activity of note.

This is an information and discussion item; no action is required.
D.
Report from Chief Information Technology Officer on IT Planning and Priorities

Chief Information Technology Officer Steve Smith will report on the strategic direction university information technology is taking, in alignment with the Board of Regents strategic plan and university missions and measures. The systemwide Information Technology Council is pursuing an over-all objective of increasing access to university programs, systems and services.  This increased access takes place on both the network systems and applications services. 

On the network side measurable outcomes will be increased wireless access on every campus and increased videoconference sites and use.   On the services side, improved access will come through MyUA, the university portal that will provide every student with personalized web access with a goal of “three clicks to the information you need.”  Much work has already been completed for better online services through UAOnline and individual campus efforts. MyUA takes a major step forward in this development. It begins, and always keeps as a focus, student services, but eventually will encompass prospective students, faculty, staff, alumni, parents of students and eventually anyone who is interested or interacts with the university.  

These priorities are reflected in the IT capital request priorities for FY05.  The ITC has identified security as the top priority.  Recent worm and virus attacks on computer systems worldwide, including UA, reinforce the critical need to ensure all online resources are protected and secure.  The second priority is MyUA and this is consistent with priorities set by the UA Student Services Council. The third priority is to maintain network infrastructure from the Wide Area Network (WAN) down to the campus Local Area Network (LAN).
VI.
Future Agenda Items
A.
Status Report on Space Inventory, Condition, and Utilization Reporting

VII.
Adjourn
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