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I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Facilities and Land Management Committee adopts the agenda as presented.

I. Call to Order

II.
Adoption of Agenda

III.
Full Board Consent Agenda

A.
Approval of University of Alaska Southeast Campus Master Plan

B.
Approval of the UAF Biological & Computational Sciences (BiCS) Facility Design, Site Work, Foundation and Shell Construction Project

C.
Approval of the Revised Schematic Design for the West Ridge Research Building 

D.
Approval of the Sale of Land in Seldovia to the Kenai Peninsula Borough
E. Approval of the Sale of Bridge Creek Land to the City of Homer 

F. Approval of the Sale of Land on the Kasilof River 

G. Approval of the Sale of Land at Carbon Mountain

IV.
Ongoing Issues

A. Status Report on the UA Museum Fundraising Efforts

B. Status Report on Facilities Policy Amendment Including Centralized Authority

C.
Report on Facility Focus Items for Strategic Planning

D.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects Including Base “Backfill” at UAA

E.
Information Technology Update and Chief Technology Officer Job Description

F.
Review of Land Management’s Annual Report

*G.
Status Report on the UAF Yukon Flats Training Center Expansion at Fort Yukon (added)
V.
New Business

A.
First Reading of Chief Information Technology Officer Policy

*B.
Approval of the 2003 Land Management Development Plan (added)

*C.
Approval of Revision to Project Cost for the University of Alaska Museum Expansion Project (added)
VI.
Future Agenda Items

A.
Status on the Guidelines for the FY05 Capital Budget Request

B.
Status of UAA Master Planning Efforts

C.
Status Report on Space Inventory, Condition, and Utilization Reporting

D.
Status of Providence Hospital/APU Land Acquisition/ Trade

VII.
Adjourn
This motion is effective February 20, 2003."

III.
Full Board Consent Agenda
A.
Approval of the University of Alaska Southeast Campus Master Plan


Reference 5

Campus officials will describe the process and outcomes of the UAS Master Planning efforts. 

The President recommends that:

MOTION
"The Facilities and Land Management Committee recommends that the Board of Regents approve the UAS Campus Master Plan for the University of Alaska Southeast as presented.  This motion is effective February 20, 2003."

B.
Approval of the UAF Biological & Computational Sciences (BiCS) Facility Design, Site Work, Foundation and Shell Construction Project

Reference 6

BACKGROUND
As part of its primary mission, the University of Alaska Fairbanks (UAF) is committed to the education of students, public service, and pursuit of research in the fields of health care, and medical and environmental health sciences.  These fields are fast growing components of Alaska’s skilled workforce and challenging avenues of research.  Already known for its research and educational programs in environmental physiology and molecular biology, UAF is now using recent funding from the National Institutes of Health to build and expand its expertise in human health, medicine, and biotechnology.

Many of the existing facilities for biology at UAF are antiquated and undersized.  The university also lacks the space needed to respond to the growth in student enrollment, faculty recruitment, and grant funding for research programs in these areas.  UAF recently completed an accreditation review and while the university was commended for its academic programs and strategic planning, deficiencies were cited with regard to the quality and function of the biology facilities.  In addition, the physical separation between the research laboratories on the West Ridge and undergraduate facilities in the campus core precludes optimum integration of the graduate and undergraduate classes and intellectual exchange in the sciences at UAF.  The BiCS facility facilitates integration and consolidates strong and growing programs in adjacent technology-appropriate facilities.

UAF has no animal facilities accredited by the Association for Assessment and Accreditation of Laboratory Animal Care.  This deficiency often impacts the approval of research grants and limits further opportunities in this research area.  The proposed facility offers the opportunity for UAF to establish an accredited program through the design of a modern animal care facility to support these research programs.

The Arctic Region Supercomputing Center (ARSC) is currently located in the Butrovich Building on the UAF campus.  ARSC faculty and staff are currently collaborating with faculty from biology on joint projects.  While both units will benefit from the interim move of ARSC staff (not equipment) and NIH-funded research into the planned West Ridge Research Building in April 2004, these relationships and synergies could be significantly expanded through co-location in the BiCS.

The State of Alaska Virology Laboratory is located in the Arctic Health Research Building on the UAF Campus.  The Arctic Health Research Building also houses a variety of UAF biology and animal care functions.  As with the UAF biology space, the state’s virology functional spaces in this building are antiquated, undersized, and compromise the laboratory’s mission.

While it is true that the Arctic Health Research Facility can be cost-effectively remodeled for simpler biology functions once those spaces are vacated, a new facility is the most economical solution to meet the critical demand for state-of-the-art bioscience instruction, research laboratories, and virology laboratories.  

The total project cost for the facility, exclusive of the utilidor, is estimated at approximately $90 million.  On December 5, 2002, the Board of Regents granted schematic design approval for the University of Alaska Fairbanks West Ridge Utilidor Extension (BiCS Phase I, Project 1, BiCS Utility Infrastructure) at a total project cost not to exceed $7.5 million. 

PROJECT SCOPE

The proposed facility includes three stories above grade over a full basement.  The building is organized with a primary three-story wing placed along the south boundary of the site and two secondary wings that are one and two stories above grade.  The proposed building will be approximately 155,000 gross square feet with a total project cost of approximately $90 million, excluding the utilidor.

The facility will house faculty research laboratories for biology, undergraduate teaching laboratories and classrooms for biology, an animal care facility, offices and simulation functions for the ARSC, and office and laboratory functions for the State of Alaska Virology Laboratory.

The facility will provide space for technology related activities in instruction (both local and remote delivery), offices for faculty, students, and staff associated with Informatics and ARSC, visualization and data interactive venues, UAF networking activities, and a smart auditorium/lecture hall.

All projects associated with Phase I, including the $7.5 million utilidor schematics approved in December 2002 and this $14.35 million project (total of $21.85 million), are to be funded by $21.5 million in GO Bonds, and the $350,000 in private funding already provided to expedite the science planning processes. 

The $14.35 million allocated to this project includes the schematic design for the entire facility, bid documents for a portion of the facility as approved by the committee, some of the building-related site improvements, foundation, and a vertical steel structure temporarily enclosed.  The Facilities and Land Management Committee will approve schematic designs associated with the remaining $14.35 million.  Several specific work elements may evolve during the schematic process that leads to the natural separation of the work into two or more contracts.  In such event, rather than the Facilities and Land Management Committee approving one all-inclusive schematic, the committee will approve the schematic designs for each scope of work, assigning appropriate project tracking identifications to each, with a combined total not to exceed the $14.35 million.  Until there are schematic details associated with each effort, the work associated with the remaining $14.35 million shall be collectively referred to as BiCS Phase I, Project 2, BiCS Facility Design, Site Work, Foundation and Shell Construction.  

Any funds not utilized at the conclusion of the $7.5 million utilidor project will be used to further the completion of the balance of Phase I work or the efforts currently planned for future phases.  The scope for Phase II work will be developed based upon actual capital funding, but it is anticipated to include the permanent exterior enclosure (exterior finish, insulation, windows, and roof), building mechanical and electrical infrastructure (chillers, air handling units, sprinklers, main distribution panels, and transformers), and basic interior buildout (stairwells and elevator shafts).  The scopes for Phase III and Phase IV (including various occupancy sequences, final site improvements, parking, road realignment, and landscaping) will be developed based on reasonably anticipated or actual capital funding, and relative timing of that funding.  Construction season sequencing and the availability of funding may cause the scope for a particular phase to change.  The committee will be periodically updated regarding planning assumptions and options available regarding phasing this project, and approve any changes to the scope of a phase.

CONSULTANT

Utilizing the formal UAF consultant selection process, Bezek, Durst, Seiser was selected to complete a program and concept study.  This study was completed in March 2002.  Bezek, Durst, Seiser would continue the project to further develop the design and prepare bid documents, based on phased construction.

FUNDING

The $21.85 million Phase I includes:

· $7.5 million BiCS Phase I, Project 1, BiCS Utility/Infrastructure Project, i.e., previously approved for the utilidor project, and 

· $14.35 million BiCS Phase I, Project 2, BiCS Facility Design, Site Work, Foundation and Shell Construction Project.   

The $21.5 million 2002 GO Bond, and the $350,000 in private funding already provided to expedite the science planning processes, will fund all work.  The Facilities and Land Management Committee shall be authorized to reallocate funds between the various Phase I projects.     

Future phases (now documented in the 6-year capital plan as Phase II through Phase IV) will complete the construction and buildout of the facility and the remaining site improvements.  

SCHEDULE 

Project Approval
February 21, 2003

Site Improvements
August 2003

Schematic Approval – Phase I
September 20, 2004

Award Construction Contract
Winter of 2004

Full Phase I Construction Complete
Fall of 2005

The President recommends that:

MOTION

"As required by Regents' Policy 05.12.04.C, the Facilities and Land Management Committee recommends that the Board of Regents:

(1)
approve the UAF Biological & Computational Sciences (BiCS) Facility Design, Site Work, Foundation and Shell Construction Project in the total project amount of $14.35 million, as presented; 

(2)
authorize the university administration to proceed with the design and development of schematic drawings and documents to be approved by the Facilities and Land Management Committee; 

(3)
authorize the Facilities and Land Management Committee to approve schematic designs for sub-projects totaling no more than $14.35 million; 

(4)
authorize the Facilities and Land Management Committee to reallocate funds between the various BiCS Phase I projects including the previously approved $7.5 million Utility/Infrastructure Project; and 

(5)
direct the administration to report back to the Facilities and Land Management Committee no less frequently than annually regarding the planning assumptions and options available regarding phasing of this project.  

This motion is effective February 20, 2003." 

C.
Approval of the Revised Schematic Design for the West Ridge Research Building
Reference 7

BACKGROUND

The University of Alaska Fairbanks is working with Watterson Construction, a design-build contractor, to complete the West Ridge Research Building (WRRB) project.  This project was originally programmed to provide space on the West Ridge for NIH programs, the Geophysical Institute (GI), and the Office of Sponsored Programs (OSP).  

On February 13, 2002, the Finance and Audit and Facilities and Land Management Committees recommended that the Board of Regents authorize the expenditure of up to $160,000 to initiate project scoping and development of a design-build RFP for the UAF West Ridge Research Building Shell Project. 

The consulting firm Bezek, Durst, Seiser was hired to complete facility programming and develop the request for proposals.  

On April 15, 2002, the board approved the project and schematic design for the West Ridge Research Building and authorized the university administration to award contracts not exceeding a total project cost of $10 million.  The board also authorized the vice president for finance and committee chair to jointly authorize any program/cost changes as the 2-stage design/construction award process proceeded, provided that such did not exceed $2 million, exercising the authority set forth in Regents’ Policy 05.12.04.C.

On June 13, 2002, the board approved the sale of university general revenue bond proceeds, $8 million of which were for this project.

On August 5, 2002, the design-build request for proposals was advertised asking proposers to design and construct a fully enclosed “shell” for a building that is as large as possible within a $7.1 million construction cost ($8 million total project cost); and, at a minimum, complete “buildout” of GI office/lab space (10,000 asf); Office of Sponsored Programs space (2,355 asf); science lab offices (1,129 asf); and research labs (1,750 asf).  The science labs were included for buildout in anticipation of receipt of $2 million in NIH grant funds.  UAF subsequently learned that it would not receive the NIH funds, and that the subsequent grant cycle would not allow for the reimbursement of expenses incurred prior to the award.  The administration will discuss these grant constraints with the committee.

On September 26, 2002, one proposal was received from Watterson Construction for:

· 56,000 gross square foot (“gsf”) facility; subsequently enlarged to 60,000 gsf (38,000 assignable) due to site constraints.

· Three floors – two floors above grade, one floor below grade.

· Potential connection to Elvey building for user convenience and to provide a transition from the parking level (North of Elvey) to the West Ridge “Mall” (South of Elvey).

For general planning purposes, the total project cost to fully complete the 60,000-gsf facility, site work, and its interior buildout is estimated to cost up to $16 million, depending upon the NIH grant award amount.  Several of the developed occupant/amenity options and related pricing are shown in Reference 7.  The administration will discuss the advantages of each scenario, identifying the current preferred solution given existing funding, as well as an alternative if the NIH grants materialize as anticipated.  The two-stage design/construction award process is well suited to this sequential decision process.

FUNDING

The university has $10 million available for this project; $8 million in general revenue bonds sold last July and $2 million from the State of Alaska General Obligation bond funds authorized by the voters in November.  See Reference 7 for what options might be fully funded at a $10 million total project cost.  

In August 2002, UAF was notified that it was unsuccessful in its attempt to receive a $2 million grant from NIH.  NIH indicated that the university’s proposal was not rated high due to lack of details in the facility plans and other issues.  

Since April of last year, NIH’s maximum allowable award amount has increased from $2 million to $4 million.  Between this writing and the committee meeting on February 20, UAF will submit a new NIH grant proposal for $4 million.  The administration is confident that UAF will be successful in its NIH efforts, but timing of that success is critical if UAF is to be successful in recruiting new scientists who, in turn, will be on board in time to submit research proposals in the proposal cycle that begins in July 2003 for EPSCoR, and in January 2004 for NIH/BRIN.  Faculty and the administrative staff will explain the complexities and risks associated with the timing of these proposals.  

In order to be in position to receive and expend the additional $2 million in capital construction grants from NIH, the administration requests that the board authorize the administration to modify the FY04 capital budget request to include $2 million in non-general fund “federal” capital receipt authority for “UAF West Ridge Research Building.”  This adds to the existing $2 million in FY03 capital federal receipt authority.  $14 million in university receipt authority is also to be requested to cover bond proceeds and any private contributions.

To complete the project at the $12 million level, UAF proposes to borrow $2 million to facilitate the buildout of the WRRB including the 13,000 assignable square feet of Arctic Region Super Computer (ARSC) space and add back items that would be deleted from a $10 million project (communications, fire alarms, walls, zone valves, etc.).    

UAF PLAN FOR DEBT PAYMENT

As originally reported to the board last April, UAF’s Research Working Group (all deans and directors that directly participate in federally funded research) for the first time agreed that each such department would participate in the payment of debt service if allocated 50 percent to the occupants of the building and 50 percent to all departments participating in sponsored research activities.  This will be accomplished through redistribution of the indirect costs recovered from funding agencies.  Indirect costs are often referred to as "F&A," short for indirect Facilities & Administration costs.  F&A is characterized as a “university receipt.”  In April 2002 when this plan was first presented, UAF’s annual F&A recovery was estimated at $17.5 million for FY02.  Due to successes in several areas, the estimated FY03 F&A has since risen to $20 million.   

As presented to the board last April, premised on a $17.5 million F&A, all research departments, including those occupying the building, were willing to “tax” themselves up to 2.5 percent of total F&A to pay one-half the debt service.  WRRB occupants will, in addition, pay the other half of the anticipated debt service directly from their unrestricted fund revenues.  Utility, maintenance, and other operating costs for all research facilities, and general administrative research costs for human resources, etc., come from the UAF administration’s share of the F&A distribution.  

Total FY04 through FY08 debt service is $400,000.  While annual debt service is relatively flat at $655,000 (half of which is 1.7 percent of estimated F&A for FY03) in FY09 and beyond, it is not exactly the same each year.  The exact percentage distribution will float, with departments paying 80 percent and UAF administration paying 20 percent, in order to meet either increases or decreases in the exact dollar amount required for debt service net of the additional payments, i.e., rents collected from occupants.  

Given the current $20 million annual F&A, the agreed upon research institute debt “tax” of 2.5 percent would easily support approximately $5 million more in debt, on a long-term basis, than the $8 million already issued in July 2002 as General Revenue Bonds Series K, i.e., $3 million more than is being requested to fund the buildout of ARSC space and other components of a $12 million level project. 

The administration will discuss the various project program/cost changes and occupancy scenarios depicted in Reference 7 and answer questions that the committee might have.

The administration requests authority to secure a line of credit or other interim financing sufficient to fund the $2 million cost of building out the $12 million project, pledging the full faith and credit of the university, with long-term financing to be put into place at a time to be recommended by the vice president for finance and approved by the Board of Regents. 

The Board of Regents approves projects in excess of $2.5 million.  When schematic designs or other reasons cause budget revisions of more than 20 percent, the board must approve the revised schematic and budget.  While the costs associated with the buildout of a $12 million project that includes ARSC space might arguably be within that 20 percent, the administration believes that the scope options have changed significantly enough that all Regents should have an opportunity to understand and approve/disapprove such options before proceeding, and that the inherent issuance of additional debt mandates approval of the full Board of Regents.
The administration recommends regular reporting to both the Facilities and Land Management Committee and the Finance and Audit Committee until after the anticipated project completion date.

The President recommends that:

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents:

(1) as required by Regents' Policy 05.12.04.C approve the revised schematic design for the West Ridge Research Building at a total project cost not to exceed $16,000,000 as presented, authorizing the university administration, upon the written approval of the vice president for finance, to proceed with the design, development, and construction of any and all components of that project provided, however, that the total project cost shall not exceed $12.0 million and no National Institute of Health (NIH) related space buildout shall be initiated or completed except to the extent that the university has received a commitment of funds from the NIH sufficient to satisfy the requirements of the vice president for finance, or as otherwise might be approved by the Facilities and Land Management Committee; 

(2)
authorize and direct the administration to modify the FY04 capital budget request to include an additional line item entitled “West Ridge Research Building” showing $0 General Funds, $14 million University Receipts, and $2 million in “federal” capital receipts;

(3)
pending issuance of long-term debt to be issued at a time to be determined by the vice president for finance, authorize and direct the vice president for finance or designee to secure a line of credit or other interim funding sufficient to finance and provide cash as needed for the West Ridge Research Building space buildout in the principal amount of up to $2 million, pledging the full faith and credit of the university, for a duration and upon terms deemed appropriate by the vice president for finance; 

(4)
direct the vice president for finance, at a time to be determined by the vice president for finance, to bring forward for approval by the Board of Regents the appropriate bond resolutions prepared by university bond counsel for the issuance of long-term debt, which long-term debt shall not be issued without approval of the Board of Regents; 

(5)
direct the administration to report back to the Facilities and Land Management Committee and the Finance and Audit Committee, no less frequently than at each of their regularly scheduled meetings through June 2004, the latest developments associated with the NIH grant request and any other relevant information available regarding the completion of the various components of this project or the financing of this project. 

This motion is effective February 20, 2003." 

D.
Approval of the Sale of Land in Seldovia to the Kenai Peninsula Borough


Reference 8

In June 2001, the Kenai Peninsula Borough (Borough) approached Land Management with a request to evaluate approximately 125 acres of university land located on the east shore of Seldovia Bay, just south of Seldovia, for purposes of determining suitability for the development of a new landfill to serve the Seldovia community (Reference 8).  After the Borough’s investigation, it determined that the site was well suited to its needs and submitted a request to the university to purchase the property for fair market value.  In response to the Borough’s request, Land Management secured an appraisal of the parcel and, because the parcel had not been listed in previous public land sales or over-the-counter offerings, issued a public notice requesting comments on the proposed sale.  In response to the public notice, the Seldovia Native Association indicated that, depending on price, it might be interested in acquiring the parcel.  No other comments were received.  Land Management submitted a copy of the appraisal to Seldovia Native Association and provided them with an opportunity to submit an offer at or above appraised value.  A time extension to submit an offer was granted at the request of Seldovia Native Association.  Ultimately, Seldovia Native Association chose not to submit an offer to purchase the property.

On January 7, 2003, the Kenai Borough Assembly passed an ordinance authorizing the acquisition of the Seldovia parcel and appropriating $628,000 plus closing costs to cover the cost of the acquisition.  

In accordance with Board of Regents’ Policy 05.11.05, the board must approve real property transactions which have not been approved as part of a Campus Land Acquisition Plan or a Development Plan and which are expected to result in receipts or disbursements of more than $250,000.

The President recommends that:
MOTION
"The Facilities and Land Management Committee recommends that the Board of Regents approve the sale of approximately 125 acres of land in Seldovia, and authorize the director of Land Management to execute all documents necessary to close the transaction.  This motion is effective February 20, 2003."
E.
Approval of the Sale of Bridge Creek Land to the City of Homer


Reference 9

In 1994, the City of Homer (“City”) gave the university $75,000 to assist the university in its efforts to acquire a parcel of land in downtown Homer that looked promising as a site for a new facility to house the Kachemak Bay Branch.  At the time, legislative funding for the facility appeared eminent, and the City appeared willing to share with the university the use of City land located next to the university’s new parcel acquisition.

When it became clear that no appropriation would be forthcoming, the City and the university negotiated for the exchange of a portion of the university’s Bridge Creek parcel, trust land located north of Homer, to include shared use of City land located next to the university’s new parcel acquisition.  Land exchange negotiations stalled when the City changed direction, and, in lieu of approximately 60 acres in fee valued at $75,000, requested conservation easements on all 220 acres of the university’s Bridge Creek parcel (Reference 9).  

The university recently secured funds to renovate and expand the Kachemak Bay Branch in its existing location, including land acquisition adjacent to that site.  

Because of the time lapse, changes in City administrations, and the university’s new direction, the City demanded a return of the $75,000 with interest.  To settle any outstanding issues, the university refunded to the City the $75,000 plus approximately 16 months of computed interest.  Almost simultaneously, the City decided to proceed with acquisition of the 220-acre Bridge Creek parcel.  The Bridge Creek parcel was offered for sale in the 2001 Competitive Land Sale that closed on October 31, 2002, for $275,000.  No offers were received and it has been available since then, over-the-counter, at $275,000.  

The City is in the process of zoning the entire Bridge Creek watershed, including the Bridge Creek parcel to a restrictive Watershed Protective Zone.  Such a rezone would significantly and negatively impact the value of the parcel.  The City has offered to purchase the parcel for $265,000.  The $10,000 “reduction” in minimum over-the-counter price is in partial consideration for settling any ongoing claims that the City may make for additional back interest on the aforementioned $75,000.  Given the likely future change in zoning of the property and the lack of offers for the parcel from other parties over the last year and a half, the administration believes that $265,000 represents fair market value for the parcel.

On January 27, 2002 the City of Homer City Council approved the acquisition of the Bridge Creek parcel and appropriated the $265,000 purchase price.  Land Management could, with Regents’ approval, close the sale in April 2003.

In accordance with Board of Regents’ Policy 05.11.05, the board must approve real property transactions which have not been approved as part of a Campus Land Acquisition Plan or a Development Plan and which are expected to result in receipts or disbursements of more than $250,000.

The President recommends that:

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents authorize the sale of the 220-acre Bridge Creek parcel in Homer, and authorize the director of Land Management to execute all documents necessary to close the transaction.  This motion is effective February 20, 2003."

F.
Approval of the Sale of Land on the Kasilof River
Reference 10

Land Management offered a 43.92-acre parcel on the Kasilof River in its 2002 Competitive Land Sale (Reference 10).  The parcel is located approximately three miles upriver from the Sterling Highway bridge and about 15 miles north of Ninilchik.  There are no roads or utilities to the parcel.  It is only accessible by boat.  The parcel is flat and in the flood plain, with just one to two feet above the average water line of the river, with a high potential for flooding.  Land Management determined that the parcel was not feasible to subdivide prior to including it in the 2002 Competitive Land Sale Offering.  Land Management evaluated recent sales prices paid for other parcels on the Kasilof River in establishing a minimum offer price of $225,000 for the parcel.  Land Management received an offer of $251,000 on November 6, 2002 through the 2002 Competitive Land Sale.  Provided that the offeror qualifies for financing, and the Board of Regents approves the sale, Land Management intends to close the sale in March or April 2003.

In accordance with Board of Regents’ Policy 05.11.05, the board must approve real property transactions which have not been approved as part of a Campus Land Acquisition Plan or a Development Plan and which are expected to result in receipts or disbursements of more than $250,000.

The President recommends that:

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents authorize the sale of the 43.92-acre Kasilof parcel, and authorize the director of Land Management to execute all documents necessary to close the transaction.  This motion is effective February 20, 2003."

G.
Approval of the Sale of Land at Carbon Mountain
Reference 11

In February 2002, Ecotrust submitted a letter expressing an interest in acquiring approximately 1,225 acres of isolated university land on Berg Lakes off Carbon Mountain on the Gulf Coast of Alaska (Reference 11).  This land is about 65 miles east of Cordova, 30 miles north of Cape Suckling, and just west of the Bering Glacier.  It is surrounded by mountainous glacial terrain; access is difficult.  Because this was a proposed direct sale (i.e., the parcel had not been listed in previous public land sales or over-the-counter offerings), Land Management advertised the proposed sale for comments, questions, or other offers in both nearby communities and statewide.  

Chugach Native Corporation (Chugach) responded to the notice with the request that Chugach be afforded the opportunity to participate in any proposed sale of the parcel once a value is established.  No other comments, offers, or questions were received.  Ecotrust then proceeded to secure an appraisal that indicated a fair market value of $350,000.  Land Management reviewed and accepted that appraisal, and notified Chugach of the appraised value, provided Chugach with a copy of the appraisal, and allowed 30 days within which Chugach could notify the university regarding its wish to participate in a Limited Competitive Offering of the parcel.  Chugach’s response deadline is February 17, 2003.  If Chugach notifies Land Management that it wishes to participate in a Limited Competitive Offering of the parcel, Land Management will conduct a Limited Competitive Offering with both parties; otherwise, Land Management will move forward with a direct sale of the land to Ecotrust at its appraised value of $350,000.  

In accordance with Board of Regents’ Policy 05.11.05, the board must approve real property transactions which have not been approved as part of a Campus Land Acquisition Plan or a Development Plan and which are expected to result in receipts or disbursements of more than $250,000.

The President recommends that:

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents authorize the sale of approximately 1,225 acres of land at Carbon Mountain, and authorize the director of Land Management to execute all documents necessary to close the transaction.  This motion is effective February 20, 2003."

IV.
Ongoing Issues
A.
Status Report on the UA Museum Fundraising Efforts
As requested by the committee, the administration will report on the status of the UA Museum fundraising efforts.  Recent construction activity and plans for completion of museum exhibits and exhibit spaces will also be discussed.  This is an information item; no action is being requested at this time.

B.
Status Report on Facilities Policy Amendment Including Centralized Authority

Approximately one year ago, a team of external consultants reviewed the university’s facilities planning, budgeting, and construction processes and procedures.  The team made a number of recommendations that are being addressed.  The Facilities Council and the Business Council have been working on revised processes and procedures, including the facilities policy and project planning, approval, and reporting process.

Jim Lynch, associate vice president for finance, will update the committee regarding some of the progress that has been made to date and issues being considered.  This is an information item; no action is being requested at this time.

C.
Report on Facility Focus Items for Strategic Planning
Committee Chair Demeksa and Vice President Beedle will discuss planning issues and progress being made in those areas identified at the January 2002 Board of Regents’ retreat and mentioned in various external reviews, or included in the Strategic Plan 2009 document.  This is an information item; no action is being requested at this time.

D.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects Including Base “Backfill” at UAA

Reference 12

Vice President Beedle and representatives from each MAU will update the committee regarding the ongoing investment in capital facilities throughout the system and provide a status report on active construction projects approved by the Board of Regents (Reference 12), implementation of recommendations by the external consultants, functional use survey, space utilization analysis, and other recent activity of note including “backfill” absorption.  This is an information item; no action is being requested at this time.

E.
Information Technology Update
Steve Smith, chief technology officer, will update the committee on information technology issues of note.  The report will include an update on how UAS is responding to the IT external review recommendations and how UAS is handling technology adoption.
F.
Review of Land Management’s Annual Report
Reference 13

The Land Management Annual Report (Reference 13) summarizes the university’s land management activities during the past fiscal year.  Also included is a copy of the educational property designation report.

Mari Montgomery, director of the Land Management office, will provide an overview of the report and be available to discuss items of interest.  This is an information item; no action is being requested at this time.

*G.
Status Report on the UAF Yukon Flats Training Center Expansion at Fort Yukon (added)
The board approved the schematic design for this project in December 2001, at a total project cost not to exceed $1.56 million, funded by a $1.2 million grant from the Economic Development Administration (EDA) and a $360,000 match with UAF Renewal and Replacement Funds.  There are three components to the project:

--
Raising the building foundation four feet and replacing the rotted wood in the log structure.

--
Construction of a 2,000 square foot addition to the existing facility.

--
Providing housing for 10 students.

The facility will be used to expand and enhance educational and training opportunities for unemployed and underemployed adult residents of Fort Yukon and the surrounding communities of Arctic Village, Beaver, Birch Creek, Central, Chalkyitsik, Circle, Rampart, Stevens Village, and Venetie. The proposed addition will house the computer lab and provide space for multi-day or multi-week training programs in Voc-Tech and other disciplines. Existing training programs now taught outside the region, including the Early Childhood Development Program and the Community Health Aide Program, will use this new facility instead. Future programs are being prepared for microcomputer support, small engine mechanics, tribal organization and management, natural resources management, small business development, and other training programs designed to fit community needs.

As previously reported, the construction RFB last summer resulted in only one bid, and that would have brought the total project cost to $2.3 million.  No award was made.  This project did not receive high rating in prioritizing the FY04 capital budget request, primarily because of the low number of students served and the proposed reliance on 100 percent general fund to fill the funding gap.  Subsequently, renewed efforts have been initiated to secure private funding from sources such as AHFC, the Denali Commission, and the Rasmuson Foundation.  Although the EDA source appears to have been exhausted, efforts are underway to identify complimentary federal funding sources.

UAF is proceeding with the foundation work this summer at an estimated total project cost of $600,000, $400,000 of which will be EDA funds.  If the balance of the project is not completed, these EDA funds will need to be returned.  However, beginning this project this summer will prevent the $1.4 grant from lapsing for a period of two years, allowing what is believed to be sufficient time to secure the finding shortfall. 

This information is provided to advise the board that the administration may request future action with regard to modifying the capital budget to include additional receipt authority and any university match that may be required by the finding source in order to complete all components of this project.  No action is needed at this time.  

V.
New Business
A. First Reading of Chief Information Technology Officer Policy

Reference 14

Steve Smith, chief technology officer, will make a formal recommendation to include the chief technology officer job description into Regents' Policy.  After this review, comments will be incorporated into a final draft for review by governance groups.  It is anticipated it will go before the Board of Regents' for approval at its April 2003 meeting.

*B.
Approval of the 2003 Land Management Development Plan (added)


In accordance with Regents' Policy 05.11.04.A.3 and .5, Land Management advertised and circulated for comment the 2003 Development Plan (reference follows).  The Development Plan identifies university investment properties throughout the state that are being considered for development by the university.  The Development Plan is sent to legislators and over 225 communities.  It is available for review at the three main campuses and is sent to individuals upon request.  Advertisements soliciting comments on the Development Plan are run in six newspapers across the state:  Anchorage Daily News, Fairbanks Daily News Miner, Juneau Empire, Island News, Peninsula Clarion, and the Petersburg Pilot.  The public comment period regarding the university's 2003 Development Plan ended on January 17, 2003.  Public comments are included in the reference.

Approval of the annual Development Plan is required in accordance with Regents' Policy 05.11.05.A.2, and represents the first step in determining the feasibility of a project.  In keeping with the board's direction for responsible management practices, the public-noticing process prior to the approval of a plan allows the public an opportunity to identify and comment on potential conflicts relating to the properties proposed to be developed, and the administration an opportunity to gauge the general public's acceptance of such a proposal.  Comments received on the Development Plan will be discussed with the committee.  Approval of the Development Plan begins the detailed analysis of project feasibility.

Before proceeding with construction activity associated with any project within the Development Plan that is subsequently anticipated to involve disbursements in excess of $500,000, the administration has been and will continue to submit to the Facilities and Land Management Committee for approval a specific updated plan for any such project, including the project budget and an economic feasibility analysis.

To date, when a review of asset inventory indicates that the greatest return will result from a sale without development, i.e., no subdivision, no mineral sales, no timber harvesting, except to the extent that local laws will allow a new owner to do so, the property generally takes on the attributes of a non-appreciating asset, and sales efforts are limited to listing in the competitive sale announcements that generally occur each fall.  The administration will discuss the rationale behind this longstanding practice and discuss some options that are being considered. 

The President recommends that:

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents approve the Land Management 2003 Development Plan as presented and direct the administration to continue its development efforts and carry out the plan to the extent practicable in accordance with Regents' Policy and guidelines set forth above.  This motion is effective February 20, 2003."
*C.
Approval of Revision to Project Cost for the University of Alaska Museum Expansion Project (added)
Reference Bound Separately

BACKGROUND

The UA Museum Expansion Project received initial project approval on September 26, 1997. The total project cost was not a part of the motion. The design team of GDM/HGA was then hired after an extensive search for an architectural team. The design team began work on site in August of 1998. The resulting program for the layout and function of the expanded Museum was approved by Chancellor Wadlow on April 19, 1999. 

Design was interrupted in September 1999 while fundraising continued. At that time it was determined that a café was an important feature of the expanded building and the project scope was revised to include a 50-seat café. In June of 2000, the University presented a revised scope and budget to the Finance, Facilities, and Land Management Committee, and the schematic design for the UA Museum Expansion Project was approved for a total project cost not to exceed $31,000,000. 

The bids were opened on February 13, 2003. A low bid of $22,923,866 was received from Alaska Mechanical for the construction of the Museum.  The administration recommends awarding Alt B and C, resulting in a bid award amount of $23,049,866. This cost exceeds the amount allocated in our budget for the $31,000,000 total project budget. 

We received one extremely high bid (American Mechanical) at $29,507,585.  However the remaining three bids were within 3.4% of each other. This indicates that the work was reasonably well defined on the construction documents and that the bidders were in fact bidding the same work.  The engineer's estimate was $23,909,265. It is good news that the apparent low bid is 4.3% BELOW the engineer's estimate, however, as we have been advising, the engineer's estimate is ABOVE the amount allocated in our budget for the $31,000,000 total project cost. 

PROJECT SCOPE

The expanded Museum includes 43,791 square feet of new space and the renovation of 40,280 square feet of the existing Museum. As discussed with the committee earlier, the café has been deleted from the project due to cost constraints. Also, the campus has re-evaluated the needs for food service on the West Ridge and has determined that a larger café, with the capability for on-site food preparation is needed to serve the museum and West Ridge occupants, particularly since both Holland America Line Westours and the Princess Tours are both again bringing tour groups to the Museum and are interested in such facilities.  

The expanded Museum will add an art gallery, collection and research storage, laboratories, curator/staff offices, an auditorium, an expanded lobby, classroom space and a new store. Due to deficiencies in the vapor barrier in the existing building, the space will require complete reconstruction of the exterior skin. The existing building spaces are modified to achieve the goals of the original program. 

The project is broken into two components to allow the Museum to stay open to the public and to continue research and education. The first component will construct the new addition to the east of the existing building.  Site work (Phase 1) was completed last summer, with the balance of the new addition to be complete in May of 2004.  The staff will move to the new addition and the renovation of the existing building will begin. Renovation is expected to be complete in December of 2004 with exhibits installed by the start of the tourism season in 2005.

CONSULTANT

GDM/HGA was selected utilizing the formal UAF consultant selection process.

FUNDING

The UA Museum Expansion Campaign has raised a total of $15,500,000 including two HUD grants totaling $4,812,500 for the construction of the Museum. The State of Alaska has matched that amount with three separate capital appropriations.  The Campaign also raised additional funding for expenses related to construction including the design and construction of the new exhibits. The construction project will utilize $1,750,000 of this funding for the additional construction costs.  Campaign information is shown on the attached.

SCHEDULE 

Project Approval



September 26,1997


Schematic Approval



June 22, 2000


Site Work Complete



September 2002

Award Construction Contract


March 2003


New Construction Complete


May 2004


Remodel Construction Complete

December 2004

The President recommends that:

MOTION

"As required by Regents' Policy 05.12.04 C, the Facilities and Land Management Committee approves the revised cost for the University of Alaska Museum Expansion as presented. The total project cost is revised from $31,000,000 to $32,750,000, utilizing the source and timing of funds as approved by the vice president for finance.  This motion is effective February 20, 2003"

VI.
Future Agenda Items

A. Status on the Guidelines for the FY05 Capital Budget Request

B. Status of UAA Master Planning Efforts

C. Status Report on Space Inventory, Condition, and Utilization Reporting

D. Status of Providence Hospital/APU Land Acquisition/Trade

VII.
Adjourn
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