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Project Abstract 

Bristol Bay Campus (BBC) has purchased the NAPA auto parts store in Dillingham in order to 
expand its Applied Science programs.  The building is a 2‐story wood‐framed structure that has a 
retail auto parts store on the ground floor and three residential apartments, and a 
mechanical/electrical room on the second floor.  The building is approximately 40 feet by 90 feet 
with a total floor area of 7,200 gross square feet. 
 
UAF Facilities Management is planning to remodel the first floor of the NAPA building in order 
to accommodate the Bristol Bay Applied Science programs.  The new program spaces scheduled 
for this remodel project include: 
 

 Nursing Lab/Classroom  
 Science Lab 
 Sustainable Energy Lab with Library/Office  
 Tele‐Presence Conference Room 
 Two Offices 
 Storage Rooms 
 Building Support (Lobby, Commons, Circulation, Restrooms and more) 

 
RATIONALE AND REASONING 
 
Background 
This project and the programs it will support are in alignment with the current Bristol Bay 
Campus Master Plan.  The project is primarily funded by a Title III grant obtained by the Bristol 
Bay Campus. 
 
Programmatic Need 
This project will allow for the expansion of the Bristol Bay Campus Applied Sciences programs 
including Rural Allied Health and Nursing, the Environmental Studies, and Sustainable Energy. 
 
Project Scope 
The Allied Health and Applied Science program needs for the NAPA building will utilize the 
entire first floor.  This remodel area is approximately 3,600 gross square feet.  The second level 
of the NAPA building will not be remodeled and is not in the scope of this project.  The campus 
will maintain the apartment residences in their current condition. 
 
The Nursing Lab is the teaching center for the Health Sciences Program. The program requires 
two simulated hospital bed teaching stations with privacy curtains, a flexible teaching area for 
tables and chairs or an open floor area for EMT demonstrations, a handicap accessible bathroom 
facility that can be used for teaching, a sink with countertop and storage cabinets, an eyewash 
station, and a large storage room for simulation equipment and supplies.  In addition, there is an 
observation station located in the office adjacent to the hospital bed station.  Lockers in the hall 
are available for use by Allied Health students.  Ample power and data outlets will be provided 
to meet the needs of the program.  Durable recycled rubber sheet flooring will be provided. 
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The Marine Science Lab will be furnished with salt water tanks, work benches and workstation 
counters with three moveable exhaust hoods and pull-down lighting units with power outlets.  
There will be internet access at least one dedicated lab computer station, cabinet storage, a wash-
up sink and student lockers.  The Lab will occupy the southwest corner of the building which has 
an existing overhead door and an adjacent 450 sf concrete floor.  Durable recycled rubber sheet 
flooring will be provided in the non-concrete flooring areas.  Ample power and data outlets will 
be provided to meet the needs of the Environmental Studies Program.   
 
The Sustainable Energy Lab will be furnished with a long work counter with storage on the south 
wall, three 4x6 feet island work counters with storage below and a reference library and office 
located on the west end of the lab.  Durable recycled rubber sheet flooring will be provided.  
Ample power and data outlets will be provided to meet the needs of the Sustainable Energy 
Program. 
 
The E-Learning classroom/conference room will be furnished with a teleconference room layout 
and the electronic infrastructure for the IT department’s installation of the distance education 
delivery media equipment.  The room will have flexible seating and can be configured as a small 
seminar room, an E-Learning classroom or a conference room. 
 
Two private offices are scheduled for the Allied Health faculty. The smaller office will have a 
window that will allow for observation and simulation testing.  They will be furnished with 
ample power and data outlets, carpet and upgrades to the existing ceiling (possibly glue-up 
ceiling tiles). 
 
The lobby is a small gathering space that will be furnished with comfortable seating, a small 
counter with sink, and a microwave shelf.  The lobby will have a durable walk-off mat carpet 
and a bold colored accent wall. 
 
The NAPA main floor will have all new architectural finishes.  The new finishes will enhance 
the functional effectiveness of the Applied Science teaching areas. New windows will add 
daylight in the teaching areas.  New wall colors will enhance and update the interiors, providing 
welcoming public spaces and teaching areas. The colors chosen for the interior will be bold and 
dramatic in the public areas.  The entry lobby and commons area will be bright and welcoming 
with signage and color assisted way finding.  The primary new finishes will be durable rubber 
flooring, carpet, ceramic tile, wall paint, and acoustic ceiling tiles. 
 
New hydronic baseboard heat will be distributed to the rooms in the new plan layout.  
Ventilation will be by operable windows, HRVs and exhaust fans.  The existing mechanical 
room will serve the new plan layout from the second level.  New power and data runs will 
support the new rooms.  Lighting will be upgraded; however, the existing ceiling and structure 
above will only allow surface mounted light fixtures.  These fixtures will have a low profile due 
to the existing 8 ft ceiling height.  
 
Also included in the scope for this remodel is an exterior building envelope upgrade.  The 
exterior upgrades will include new rigid insulation on all exterior walls, added roof insulation, 
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new air barrier, and new fiber cement siding.  New energy efficient windows will be installed at 
selected locations on the first floor level. 
 
The first floor of the NAPA building will be completely remodeled.  The existing walls and 
rooms will be removed in order to construct the new first floor walls.  The second floor is 
supported by the perimeter bearing walls and interior columns, so the interior columns will 
remain in place in order to maintain the structural integrity of the building.  At the first floor 
exterior walls, new structural headers will be installed to create openings for the new windows.  
The existing window openings will be in-filled.  The existing entry door location is going to be 
re-located, and the current door opening will be in-filled.  Most of the interior building 
mechanical and electrical systems will be demolished. 
 
The renovation areas will be in full compliance with the Americans with Disabilities Act (ADA).  
The main entrance doors will be set to meet pull force requirements, the new entry vestibule and 
the toilet rooms will be sized per ADA requirements. 
 
The work scope also includes upsizing of the water service line between the building and the city 
water main.  The upsizing is necessary to support the sprinkler system as required by the UAF 
Fire Chief. 
 
Project Impacts 
Rural Allied Health and Nursing, Environmental Studies, and Sustainable Energy will remain in 
their current space in the main building of the Bristol Bay Campus, so no renovation or 
reallocation of their current spaces will be necessary. 
 
Bristol Bay Campus is pursuing a $250,000 grant from the Rasmuson Foundation as an 
additional source of funding.  If this grant is obtained, project furnishings and equipment will be 
purchased and installed in their entirety.  The College of Rural and Community Development has 
also requested an additional $100,000 to upsize the existing water service line to the NAPA 
building. The waterline work is a project requirement, so if the additional funding is not received 
work scope from other areas of the project must be reduced.  Two additive alternates have been 
identified for this purpose and will not be awarded, if the additional funding is not received. 
 
Variances 
The TPC for the Formal Project Approval was $2,200,000.  CRCD is requesting $350,000 in 
additional funding for furnishings and equipment and to upsize the existing water service line to 
the building as indicated under Project Impacts. 
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Total Project Cost and Funding Sources  

Funding Title Fund Account Amount 
Title III Grant 515227-50216 $2,000,000 
FY11 Capital Funds (CC Feasibility Study) 571326-50216 $65,000 
DOE Federal Grant 515325-50216 $60,000 
BB/CRCD Operating Funds 103010-42018 $45,000 
UA Foundation Grant 336825-42003 $24,750 
Technical and Vocational Education Program  Requested $100,000 
Rasmuson Foundation Grant Requested $250,000 
Total Project Cost $2,550,000 

 
Annual Program and Facility Cost Projections 
This project will renovate existing space.  This space will move from revenue generating space 
to academic use space and this will result in an increase to the Facilities Costs.  
 

Facilities Costs: 
Maintenance & Repair $38,250 
Operations $100,000 
Annual O&M Cost $138,250 
 
Annual Renewal and Replacement TBD 
Total Annual Cost Projections $138,250 

 
Project Schedule 

DESIGN  
Conceptual Design September 2012 
Formal Project Approval October 2012 
Schematic Design October 2012 
Schematic Design Approval February 2013 
Construction Documents March 2013 

BID & AWARD 
Advertise and Bid March 2013 
Construction Contract Award April 2013 

CONSTRUCTION 
Start of Construction May 2013 
Construction Complete December 2013 
Date of Beneficial Occupancy December 2013 
Warranty Period 1 Year 

 
Project Delivery Method 
Project delivery method will be Design-Bid-Build. 
 
Supporting Documents 

One-Page Project Budget 
Design Narrative 
Drawings (Site Plan, Exterior Elevations, Floor Plans) 
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Affirmation 
This project complies with Regents’ Policy and the Bristol Bay Campus Master Plan. 
 
Approvals 
The level of approval required for SDA shall be based upon the estimated TPC as follows 
 

 TPC > $4.0 million will require approval by the board based on the recommendations of 
the Facilities and Land Management Committee (FLMC). 

 TPC > $2.0 million but not more than $4.0 million will require approval by the 
FLMC. 

 TPC > $1.0 million but not more than $2.0 million will require approval by the Chair of 
the FLMC. 

 TPC ≤ $1.0 million will require approval by the AVP of Facilities and Land 
Management. 
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A. Professional Services

Advance Planning, Program Development $0
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Other Contractors (List:________________________) $10,000
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    Total Project Cost per GSF $688.96
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CODE INFORMATION
CONSTRUCTION TYPE: V-B - LEVEL 2:13R SPRINKLER SYSTEM

OCCUPANCY GROUPS: B -    EDUCATIONAL AFTER 12TH GRADE*
R-2 - RESIDENTIAL

OCCUPANCY SEPARATIONS: B/R-2 1 HOUR CEILING/FLOOR
R-2 1 HOUR BETWEEN DWELLING UNITS (EXISTING)

* NO HAZARDOUS CHEMICALS IN LABS

OCCUPANT LOADS:
VOC/LABS 1732/50 = 35
TELEPRESENCE 275/14 = 19
OFFICE/LIBRARY 751/100 = 8
STORAGE 271/300 = 1
TOTAL OCCUPANT LOAD: 63

TABLE 1021.2: B OCCUPANCY > 49 OCCUPANTS REQUIRES 2 EXITS

PLUMBING FIXTURES PER 1997 UPC - TABLE 4 - 1:

SCHOOLS: COLLEGES AND UNIVERSITIES
WOMEN: 2 WC, 1 LAV
MEN: 1 WC, 1 URINAL, 1 LAV
1 DRINKING FOUNTAIN
1 JAN. SINK

FUEL TANK SEPARATION – 5’ MIN.

2009 IBC
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FINISH FLOOR.

AT DOORWAY LANDING INSTALL NFS GRAVEL FILL TO BOTTOM OF 4”
CONCRETE LANDING. TOP OF CONCRETE LANDING IS ½” BELOW
ADJACENT FINISH FLOOR .

REFER TO STRUCTURAL DRAWINGS FOR FILL SECTION FOR NEW
FUEL TANK, BASE OF STAIR, AND MAIN ENTRY.

PROVIDE UNIT PRICE / CU. YARD FOR NFS FILL PLACED ON SITE ,
BASE OF BID IS  19.5 CUBIC YARDS OF NFS UNIT  PRICING WILL BE
USED IF ADDITIONAL L NFS FILL IS REQUIRED.
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1. DEMO EXISTING SIDING DOWN TO SHEATHING

2. NEW EXTERIOR WALL: WALL TYPE C

3. (E) METAL ROOF TO REMAIN

GENERAL NOTES

NEW WINDOW

EXISTING WINDOW TO REMAIN

NEW DOOR

EXISTING DOOR TO REMAIN

(E) METAL ROOF TO REMAIN

REMOVE AND REINSTALL (E) SERVICE PANELS

NEW STAIR DECK AND RAILINGS, REUSE
EXISITING DECK AND TREADS. SEE STURCTURAL

NEW FUEL TANK

KEY NOTES
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 1/8" = 1'-0"A401

1 BUILDING ELEVATON - WEST A
 1/8" = 1'-0"A401

2 BUILDING ELEVATON - SOUTH A

 1/8" = 1'-0"A401

3 BUILDING ELEVATON - EAST A
 1/8" = 1'-0"A401

4 BUILDING ELEVATON - NORTH A

0' 2' 4' 8'

22X34 SHEET @ 1/8" = 1'-0"
11X17 SHEET @ 1/16" = 1'-0" 0' 2' 4' 8'

22X34 SHEET @ 1/8" = 1'-0"
11X17 SHEET @ 1/16" = 1'-0"

0' 2' 4' 8'

22X34 SHEET @ 1/8" = 1'-0"
11X17 SHEET @ 1/16" = 1'-0"0' 2' 4' 8'

22X34 SHEET @ 1/8" = 1'-0"
11X17 SHEET @ 1/16" = 1'-0"



NEW WINDOW

EXISTING WINDOW TO REMAIN

NEW DOOR

EXISTING DOOR TO REMAIN

(E) METAL ROOF TO REMAIN

REMOVE AND REINSTALL (E) SERVICE PANELS

NEW STAIR DECK AND RAILINGS, REUSE
EXISITING DECK AND TREADS. SEE STURCTURAL

NEW FUEL TANK

KEY NOTES
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1. DEMO EXISTING SIDING DOWN TO SHEATHING

2. NEW EXTERIOR WALL: WALL TYPE C
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 1/8" = 1'-0"A402

1 BUILDING ELEVATON - EAST B
 1/8" = 1'-0"A402

2 BUILDING ELEVATON - NORTH B

 1/8" = 1'-0"A402

3 BUILDING ELEVATON - SOUTH B
 1/8" = 1'-0"A402

4 BUILDING ELEVATON - WEST B
0' 2' 4' 8'

22X34 SHEET @ 1/8" = 1'-0"
11X17 SHEET @ 1/16" = 1'-0"

0' 2' 4' 8'

22X34 SHEET @ 1/8" = 1'-0"
11X17 SHEET @ 1/16" = 1'-0" 0' 2' 4' 8'

22X34 SHEET @ 1/8" = 1'-0"
11X17 SHEET @ 1/16" = 1'-0"

0' 2' 4' 8'

22X34 SHEET @ 1/8" = 1'-0"
11X17 SHEET @ 1/16" = 1'-0"



1. DEMO EXISTING SIDING DOWN TO SHEATHING

2. NEW EXTERIOR WALL: WALL TYPE C

3. (E) METAL ROOF TO REMAIN

GENERAL NOTES

NEW WINDOW

EXISTING WINDOW TO REMAIN

NEW DOOR

EXISTING DOOR TO REMAIN

(E) METAL ROOF TO REMAIN

REMOVE AND REINSTALL (E) SERVICE PANELS

NEW STAIR DECK AND RAILINGS, REUSE
EXISITING DECK AND TREADS. SEE STURCTURAL

NEW FUEL TANK

KEY NOTES
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 1/8" = 1'-0"A403

1 BUILDING ELEVATON - EAST C
 1/8" = 1'-0"A403

2 BUILDING ELEVATON - NORTH C

 1/8" = 1'-0"A403

3 BUILDING ELEVATON - SOUTH C
 1/8" = 1'-0"A403

4 BUILDING ELEVATON - WEST C
0' 2' 4' 8'

22X34 SHEET @ 1/8" = 1'-0"
11X17 SHEET @ 1/16" = 1'-0"
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11X17 SHEET @ 1/16" = 1'-0"
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22X34 SHEET @ 1/8" = 1'-0"
11X17 SHEET @ 1/16" = 1'-0"

0' 2' 4' 8'

22X34 SHEET @ 1/8" = 1'-0"
11X17 SHEET @ 1/16" = 1'-0"
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1 LONGITUDINAL SECTION
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4 CROSS SECTION 2
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