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Committee Members:

Kenneth Fisher, Committee Chair 
Mike Powers
Carl Marrs

Patricia Jacobson, Board Chair
I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Audit Committee adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Executive Session
A. Executive Session with Internal Audit Director
IV.
New Business

A. Acceptance of the University of Alaska Foundation FY13 Operating Budget
B. Discussion with External Auditor
V.
Ongoing Issues
A. Final Audit Reports Issued

B. Internal Audit Status Report

C. External Audit Status Report
VI.
Future Agenda Items

VII.
Adjourn

This motion is effective September 28, 2012."
III.
Executive Session
MOTION

"The Audit Committee of the Board of Regents goes into executive session at _________ Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university and matters which would prejudice the reputation and character of a person or persons related to the University of Alaska Anchorage Center for Human Development. The session will include members of the Board of Regents, Internal Audit Director Pittman, General Counsel Hostina, and such other university staff members as the Audit Chair may designate and will last approximately ____ hour(s).  Thus, the open session of the Audit Committee of the Board of Regents will resume in this room at approximately ____ Alaska Time.  This motion is effective September 28, 2012."

(To be announced at the conclusion of executive session:)

The Audit Committee of the Board of Regents concluded an executive session at _____ a.m. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and matters which would prejudice the reputation and character of a person or persons related to the University of Alaska Anchorage Center for Human Development. The session included members of the Board of Regents, Internal Audit Director Pittman, General Counsel Hostina, and such other university staff designated by the chair of the Audit Committee and lasted approximately ______.
IV.
New Business
A.
Acceptance of the University of Alaska Foundation FY13 Operating Budget
Reference 14

The President recommends that:

MOTION
“The Audit Committee recommends that the Board of Regents accept the University of Alaska Foundation FY13 Operating Budget as presented and approved by the UA Foundation’s Board of Trustees at their June 6, 2012 meeting. This motion is effective September 28, 2012.”
BACKGROUND

In 2007, the UA Foundation and the university finalized a process that clearly defined the role and responsibilities of the UA Foundation as they relate to the university. As part of the process, the UA Foundation established a financial plan to underwrite the costs of the UA Foundation’s programs and operation. In an effort to foster a cooperative and transparent working relationship, the UA Foundation’s annual operating budget, as approved by the UA Foundation’s Board of Trustees, is presented to the Board of Regents for the board’s acceptance.

FY13 BOARD OF TRUSTEES APPROVED OPERATING BUDGET
The Board of Trustees approved at their June 6, 2012 meeting of the UA Foundation an FY13 budget that is roughly similar to that approved in FY12.

A slight decrease in revenue is projected as the result of a reduction in statewide institutional support from $1M to $9K, a lower spending distribution from the Unrestricted Gift Quasi Endowment, and lower revenues from administrative fees on the Land Grant Trust Fund. This is slightly offset by an increase in revenue from administrative fees on the UA Foundation’s endowment funds.

A modest decrease was made in non-personnel expenses to balance the budget.


The balanced budget includes funding for two positions that remained vacant in 2012. The foundation president and new executive director are conducting a detailed analysis of staffing needs, which will be reviewed with the Finance and Audit Committee of the UA Foundation Board to determine if modifications should be made to the FY13 budget.
B.
Discussion with External Auditor

Daniel Rozema, engagement partner from KPMG, will discuss the current status of the annual audit and the federal single audit with the committee and answer any questions members of the committee may have. 

V.
Ongoing Issues
A.
Final Audit Reports Issued

Nichole Pittman, director of Internal Audit, will review with the Audit Committee, the Final Audit Reports Issued since the last Audit Committee meeting and answer any questions members of the committee may have. 
B.
Internal Audit Status Report
Reference 15

Nichole Pittman, director of Internal Audit, will review with the Audit Committee, the Internal Audit Status Report and answer any questions members of the committee may have. This is an information item; no action is necessary.
C.
External Audit Status Report
Reference 16

Nichole Pittman, director of Internal Audit, will review with the Audit Committee, the External Audit Status Report and answer any questions members of the committee may have. This is an information item; no action is necessary.
VI.
Future Agenda Items
VII.
Adjourn
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