Agenda

Full Board Retreat

January 25-26, 2012
Anchorage, Alaska


Agenda

Board of Regents

Annual Retreat

January 25, 2012; 2:00 p.m. – 5:00 p.m.
January 26, 2012; 8:00 a.m. – 3:00 p.m.
Executive Conference Room 205

Bragaw Office Building

Anchorage, Alaska

I.
Call to Order
II.
Adoption of Agenda
MOTION
"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Executive Session

IV.
Approval of FY12 Supplemental Budget Request

V.
Approval of FY13 Amended Budget Request
VI.
Retreat Discussion

A.
Review of Tentative Schedule for February 2012 Board Meeting

B.
2012 Legislative Strategy

C.
Other Issues of Concern
D.
Strategic Direction
VII.
Adjourn

This motion is effective January 25, 2011."
III.
Executive Session

MOTION

"The Board of Regents goes into executive session at _________ Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to labor and matters that could affect the reputation or character of a person or persons related to personnel.  The session will include members of the Board of Regents and President Gamble, and will last approximately ____________ hours.  This motion is effective January _____, 2012.”

(To be announced at conclusion of executive session)
The Board of Regents concluded an executive session at _____ Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and matters that could affect the reputation or character of a person or persons.  The session included members of the Board of Regents and President Gamble and lasted approximately ______ hour(s).

IV. 
Approval of FY12 Supplemental Budget Request 




The President recommends that:
MOTION

"The Board of Regents approves the FY12 federal receipt authority supplemental request in the amount of $5 million for the University of Alaska Anchorage Campus. This motion is effective January 25, 2012." 

POLICY CITATION

Regents' Policy 05.01.01.A. – Budget Policy, states, "The budget of the University of Alaska represents an annual operating plan stated in fiscal terms. All budgetary requests shall be adopted by the board prior to submittal to the Office of the Governor or the legislature."
RATIONALE AND RECOMMENDATION
The University of Alaska is requesting FY12 Federal Receipt Authority supplemental funding in the amount of $5 million for the University of Alaska Anchorage Campus. The additional federal receipt authority is necessary to accommodate the increases in Pell grant activity. The Federal Pell Grant Program provides need-based grants to low-income undergraduate and certain post baccalaureate students to promote access to postsecondary education. 

In FY11, UA Anchorage requested $4.5 million in additional Federal Receipt Authority through the supplemental process. However, UA Anchorage was still short in Federal Receipt Authority in FY11 and received an additional $3.8 million at year-end.

In FY12, UA Anchorage requested $4.5 million in additional Federal Receipt Authority through the budget process and transferred available authority from their community campuses to offset the federal activity in Anchorage.  Based on the current FY12 projections, it is expected that federal activity will increase slightly over FY11, thus an additional $5 million in Federal Receipt Authority is being requested.

V.
Approval of FY13 Amended Budget Request
The President recommends that:
MOTION

"The Board of Regents approves the revised FY13 operating budget request to include additional federal receipt authority in the amount of $5 million for the University of Alaska Anchorage Campus and $2.5 million for the University of Alaska Statewide Education and Outreach. This motion is effective January 25, 2012." 

POLICY CITATION

Regents' Policy 05.01.01.A. – Budget Policy, states, "The budget of the University of Alaska represents an annual operating plan stated in fiscal terms. All budgetary requests shall be adopted by the board prior to submittal to the Office of the Governor or the legislature."

RATIONALE AND RECOMMENDATION
The University of Alaska is requesting the removal of the transfer of Federal Receipt Authority that was included in the FY13 budget request from Statewide Services allocation ($500 thousand) and Statewide Education and Outreach allocation ($1 million) to Anchorage Campus allocation ($1.5 million). Based on a large, 5-year federal grant recently received at Statewide, the transfer between these appropriations is no longer feasible.

The University of Alaska is requesting an amendment of $5 million in Federal Receipt Authority for the University of Alaska Anchorage Campus allocation. The additional federal receipt authority is necessary to accommodate the increases in federal grant activity. The majority of the increase is related to federal Pell grants, which provide need-based aid to low-income undergraduate and certain post baccalaureate students to promote access to postsecondary education. 

The University of Alaska is requesting an amendment of $2.5 million in Federal Receipt Authority for the University of Alaska Statewide Education and Outreach allocation. The University’s K-12 outreach project titled “Alaska State Mentor Project Urban Growth Opportunity” for $14.9 million was selected for funding by the U.S. Department of Education as part of the 2011 Investment in Innovation Fund (i3) Grant Program (award number U411B110072). The $14.9 million in expenditures related to this grant will occur over the next five fiscal years (budget period 01/01/12 through 09/30/16). The additional federal receipt authority is necessary to augment existing federal receipt authority to cover annual expenditures related to this award.

VI.
Retreat Discussion
A.
Review of Tentative Schedule for February 2012 Board Meeting

B.
2012 Legislative Strategy


1.
What is the role of the Board?


2.
What is the role of the President and Staff?

C.
Other Issues of Concern

1.
Fisheries Institute Update (President Gamble, Carla Beam)


2.
Military Credit for Work Bills (President Gamble, Chancellors)


3.
Nursing – Status of State Issues (President Gamble, Chancellors)


4.
Mining (President Gamble, et al)

D.
Strategic Direction – led by Dr. Terry MacTaggart

1.
What is the role of the Board?


2.
Prioritization of Objectives


3.
Monitoring of Initial Steps


4.
Selection of Metrics

VII.
Adjourn
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