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Committee Members:
Carl Marrs, Committee Chair 	Mary K. Hughes
Robert Martin, Committee Vice Chair	Kirk Wickersham
Timothy Brady	Fuller Cowell, Board Chair

I.	Call to Order

II.	Adoption of Agenda

	MOTION
"The Facilities and Land Management Committee adopts the agenda as presented.
I.	Call to Order
II.	Adoption of Agenda
III.	Full Board Consent Agenda
A. Formal Project Approval for the University of Alaska Anchorage Beatrice McDonald Hall Renewal
B. Authorization to Purchase Hangar Facility Located at the Fairbanks International Airport and to Enter into a Long-Term Land Lease with the State of Alaska
IV.	New Business
A. Formal Project Approval for the University of Alaska Fairbanks Combined Heat and Power Plant Replacement Permitting
B. Formal Project Approval for the University of Alaska Fairbanks Arctic Health Laboratory Revitalization Phase 3A 
V.	Ongoing Issues
A.	Information Item – Status of UA Engineering Facilities
B.	Information Item – AHFC Energy Audits Status
C.	Information Item – UAF Student Housing and Dining
D.	Information Item – UAF CRCD Master Plans Update
E.	Construction in Progress
F.	Approvals by the Chair of the Facilities and Land Management Committee
G.	IT Report
VI.	Future Agenda Items
VII.	Adjourn
This motion is effective December 8, 2011."



III.	Full Board Consent Agenda

A.	Formal Project Approval for the University of Alaska Anchorage Beatrice McDonald Hall Renewal	Reference 11

The President recommends that:

MOTION
“The Facilities and Land Management Committee recommends that the Board of Regents approve the Formal Project Approval request for the University of Alaska Anchorage Beatrice McDonald Hall Renewal as presented in compliance with the campus master plan, and authorizes the university administration to proceed through Schematic Design not to exceed a total project cost of $14,471,458.  This motion is effective December 8, 2011.”

POLICY CITATION
In accordance with Regents’ Policy 05.12.042, Formal Project Approval (FPA) represents approval of the Project including the program justification and need, scope, the Total Project Cost (TPC), and funding plan for the project.  It also represents authorization to complete the development of the project through the schematic design, targeting the approved scope and budget, unless otherwise designated by the approval authority.

The level of approval required shall be based upon TPC as follows:
TPC > $4 million will require approval by the Board based on recommendations from the Facilities and Land Management Committee.

RATIONALE AND RECOMMENDATION
Beatrice McDonald Hall (BMH) was built in 1970. The building is currently in significant need of mechanical, electrical and architectural improvements and replacements. The main tenant residing in BMH is Anthropology. Most of the building technologies constructed in the building are over 40 years old and are at the end of their useful lifespan. Current laboratory furniture and fixtures are in disrepair and not up to date with educational standards.

When the Integrated Science Building (ISB) opened in 2009, many of the functions housed in the Science Building (SB) moved to ISB. Upon these vacancies, SB began a multi-year renovation plan spanning from September 2009—April 2013, intended to house physical sciences once complete.  

BMH is still the final, but critical component of satisfying the science deficiency defined in 2001. Users of BMH will include: The Alaska Natural Heritage Program (ANHP); Biology will retain two, preferably three, labs in BMH; and Bachelor of Liberal Studies will have staff and faculty offices in BMH.  

Programmatic Need Addressed by the Project
The 2001 programming document for the sciences projected that an approximately 214,000 gsf facility would be required to house the multiple science disciplines at UAA. Given the high cost of building science facilities and the very real "Alaska building factor", a series of iterations and backfill plans were developed that would use new and old space at UAA to collectively house the UAA science faculty, staff and students. The original 214,000 gsf was translated to an Integrated Science Building (ISB) footprint of 152,000 gsf in 2003, and was further downsized to a 125,000 gsf building during final design in summer 2006. Although a backfill plan was developed in 2003, changing needs, rapid growth, and the failure to move forward with a planned Public Policy Building (PPB) made the original 2003 backfill plan unsuitable for the existing science programs. This backfill plan was revised in 2008 using the following guidelines: 

· Provide a backfill plan that would allow for the full science program envisioned in 2003 to be implemented,
· Develop a backfill plan that allows for the sciences to vacate current space in the Engineering Building and return that space to Engineering,
· Develop natural clusters of departments and student friendly environments that meet the goals of the master plan,
· Free up additional blocks of time in currently scheduled classrooms and, if possible,
· Provide additional classrooms for general scheduling,
· Complete the backfill plan in a timely manner with minimal costs and disruption and
· Maintain as much wet lab space as possible to handle the rapidly growing research and teaching programs, thus allowing the campus to concentrate on meeting other facility needs.

Since 2008, the new Health Science Building has been completed and ongoing renovations in the Science Building have accommodated some of the BMH occupants. Although still based on implementation of the original science backfill plan, the plan for backfilling BMH has been updated to address current requirements and is summarized as follows:

Departments leaving BMH:
· College Preparatory & Developmental Studies ( CPDS)
· Introductory Biology Labs (BIO)
· Environment & Natural Resources Institute ENRI
· Bachelor of Liberal Studies Labs (BLS)
Departments Remaining or expanding in BMH
· Anthropology (ANTHRO)
· Alaska Natural Heritage Program (ANHP)
· Biology Labs teaching Anatomy & Physiology (BIO)
· Geography / Environmental Studies (GEO)
· Bachelor of Liberal Studies—Admin Offices (BLS)
College Preparatory & Developmental Studies
CPDS is moving from BMH into Building K, the Professional Studies Building (PSB) permanently. This department is not associated with any of the Science courses on campus. They will initially move into swing space in PSB along with other BMH staff in order to vacate the BMH building for renovation. After BMH renovation work is completed, the other half of the PSB swing space will be renovated for their permanent location. 

Biology
Introductory Biology Lab courses moved to the Science Bldg. The remaining Biology Labs will remain in BMH. The Biology courses taught at BMH are prerequisites for Nursing and are Anatomy and Physiology.  These constitute two labs. A third lab teaching the same course has been requested by the Biology Dept. to add to BMH. Currently, they are turning away students because there are not enough Biology Labs available to teach these courses.

Liberal Studies
The Bachelor of Liberal Studies labs will all be relocated to the Science Bldg. Their faculty, staff and administrative offices will be located in BMH since there was not enough room at the renovated Science Building to house these functions.

Anthropology
Anthropology will occupy a majority amount of space in BMH.  This department is currently housing several program functions within one room since there is no other space to use. Examples are BMH 101 and 102 which serve as specimen storage, wet/dry labs, grad research and informal instructional space. 

In the renewal, Anthropology will have approximately 13 offices to house faculty, adjunct, grad and emeritus offices. An additional instructional space for 24 students has been identified for Anthropology to be located adjacent to the wet/dry labs. Archival specimens will be maintained in environmentally controlled space. 



Spaces that will have separate rooms are:
· Department Conference Room with distance communications.
· Biological Anthropology Lab
· Archaeology Lab w/ Fume Hood
· GIS Lab Tech. Office
Alaska Natural Heritage Program (ANHP)
The Alaska Natural Heritage Program will relocate from 707 A St. to BMH. This program absorbed two additional faculty positions from ENRI, which will bring 4 grad students to assist these professors with study and research.

ANHP will oversee the Aquatic Ecology Lab and the Herbarium. There are currently unmet needs with these labs in terms of space, proper layout and equipment for specimen maintenance.  The renovated BMH will provide proper layout and equipment such as freezers, sinks and refrigerated cases to hold the many specimens this department collects and researches. These labs will also have environmental controls for temperature and humidity to better preserve these items.

A total of 17 offices housing faculty and grad students will be provided for this department. Dedicated support areas will include a Conservation Library and Conference Room.

Geography & Environmental Studies
GEO shares the GIS computer classroom w/ Anthropology. GEO will gain a WET Lab from the remodel of the BMH. They are currently without one. They will occupy 4 faculty offices and 1 adjunct office.

All departments
Spaces that all the departments will share are:
· Administrative/Reception area leading to all faculty offices
· Copy/ Kitchen Rm.
· Gear Storage (to have an area where field gear can be stored and retrieved); each department will have their own bay separated by chain link fence. 
· Common Conference Room
Centrally Scheduled Classrooms
BMH will maintain the same number of classrooms as it has currently. The tiered Lecture Hall will be modified to hold 72 instead of 40 occupants.

Project Scope
Due to asbestos abatement, BMH will need to be entirely vacated during the construction process.

Work scope is extensive covering all trades and sectors of building construction.
· In preparation for move Anthropology’s specimens and artifacts in the building will be catalogued by a temporary employee hired for this task. UAA is required to follow chain of custody protocols for these items. Some special collections will need to be shipped to museums or back to native Alaskan communities.
· Temporary offices for faculty and staff will be in the PSB Building on main campus. Anthropology collections and research offices will be temporarily relocated to 707 A St. where minor tenant improvements will be performed. 
· HAZMAT abatement is required. Asbestos was detected in the building’s floor tile, plumbing insulation, mastic and wall texture. 
· Exterior doors and windows will be upgraded to improve thermal performance and comfort. Roof to be replaced as well. 
· Elevator will be upgraded as it is 40 years old (original to building) and not ADA compliant.  
· Mechanical scope includes replacement of boiler and mechanical systems for heating/cooling. Extensive piping replacement and re-plumbing of systems for restrooms, exchange air in labs and special waste treatment in labs. Archival storage of artifacts will be temperature controlled. Faculty offices will have individual controls for thermal comfort. 
· Ceiling systems and light fixtures will be entirely replaced with energy efficient lighting. IT upgrades include replacing CAT 5 cable with CAT 6a. IT closets will be consolidated and upgraded. Replacement of main distribution panels and fire alarm system. Classrooms, conference rooms and Lecture Hall will have AV upgrades.
· New lab casework and furnishings will be replaced through the building. Finish and fixture upgrades in restrooms include new toilets, tile, counters and sinks. Corridor walls will be clad in architectural panels over bare concrete block construction to reduce institutional look and feel. Seating and group areas will be provided for students. Exhibits will be incorporated into corridors.
· Collections and artifacts will need to be moved back into new building following same chain of custody protocols. A temporary hire for this task only will be required for setting items up in newly renovated building.

Variance Report
This project was originally estimated at $10,300,000 from July 2008 Remediation Cost Report, based on an assumed 2010 bid year. The project is now estimated to cost $14,596,458 to meet building and occupant needs that have been identified since this report was written, as well as covering escalation costs incurred by an anticipated four-year delay of the bid year. 

Asbestos was more prevalent than expected throughout the building. In January 2011, an AHERA asbestos report was obtained for the building. It returned with positive readings on asbestos throughout the building. More than 1% ACM was found in joint compounds, floor tile, concrete wall texture, pipe insulation and black mastic resulting in greater mitigation and replacement costs. 

Although re-use of the existing casework was assumed in the 2008 cost estimate, the lab casework and the classroom set-ups are in very poor condition and cannot be re-used in the renovated building space. Labs # 208 and 210 were more recently renovated in 2003 and casework and FF&E will be re-used for these rooms only. All other labs will need new casework in addition to new classroom set ups. 

FF&E costs were not included in the original estimate. In addition to labs and classrooms, there are approximately 50 offices and two conference rooms that will need to be furnished. Most of the existing furniture in the building are surplus type and do not fit the spaces correctly for space efficiency.

There have also been additional costs identified in the handling of specimens and artifacts in order to vacate the building that is part of the Anthropology department. The Anthropology department will need to hire a Collections Manager to facilitate all of the details of maintaining the required chain of custody for the temporary relocation and storage of the Departments extensive artifact collection. 

Other renovation costs that were not included in the 2008 cost estimate, but are a necessary part of the planned renovation include replacement of the 40 year old roof, and renovation and upgrade of the existing elevator to meet current ADA requirements.

Proposed Total Project Cost and Funding Source(s)
FY11 104110-10018    	$       10,000
FY11 564325-17164		$     100,000
FY12 564357-17164  *		$  2,674,500
FY12 Deferred Maintenance  *		$     600,500
FY13 Deferred Maintenance		$  6,500,000
FY13 R&R		$  4,586,458
Total Project Cost		$14,471,458

* UAA has submitted a request to redistribute FY12 R&R and DM funding to these accounts.

Estimated Annual Maintenance and Operating Costs (O&M)
Renovation improvements will reduce the number of Maintenance work orders significantly. Currently Maintenance is conducting work orders on a weekly basis for plumbing and heating issues.  Estimate that operation costs, such as energy consumption, can be lowered by 65% from current levels.

Consultant(s)
Architects Alaska, Anchorage

Other Cost Considerations
The replacement value for this building is $21,128,400. Not including furniture, the renovation cost is estimated at $13,221,458 UAA. Based on this cost, the building has a Facility Condition Index of 62.6%. This FCI is high, but within acceptable bounds for making that investment.

Remodel Plan
College Preparatory and Developmental Studies (CPDS) will relocate into “swing space” in the PSB Building permanently, thus freeing up additional space in BMH to meet programmatic needs of College of Arts & Sciences (CAS) departments. Alaska Native Heritage Program (ANHP) will backfill into BMH from 707 A St. offices in downtown Anchorage. This will place this program on campus.

Schedule for Completion
DESIGN 
Conceptual Design		November 2011
Formal Project Approval		December 2011
Schematic Design		May 2012 
Schematic Design Approval			June 2012
Construction Documents 		December 2012
BID & AWARD 
Advertise and Bid		January 2013
Construction Contract Award		February 2013
CONSTRUCTION
Start of Construction		March 2013
Date of Beneficial Occupancy		August 2014

Note: If FY13 funding does not happen, this schedule will slip accordingly and may result in the construction being accomplished in phases.

Procurement Method for Construction
Design-Bid Build

Affirmation
This project complies with Board Policy, the campus master plan, and the project agreement. 

Action Requested
Approval to develop the project documents through schematic design.

Supporting Documents
Project Budget

B. Authorization to Purchase Hangar Facility Located at the Fairbanks International Airport and to Enter into a Long-Term Land Lease with the State of Alaska
	Reference 12
The President recommends that:

MOTION
“The Facilities and Land Management Committee recommends that the Board of Regents authorize the chief finance officer or designee to execute any and all documents necessary to purchase the hangar facility located on Lot 1B at the Fairbanks International Airport, and to enter into a long-term lease with the State of Alaska, Department of Transportation for use of the land associated with the hanger.  The chief finance officer or designee is further authorized to fund the purchase of the hangar facility and associated facility upgrades utilizing working capital.  This motion is effective December 8, 2011.”

POLICY CITATION
Regents’ Policy 05.11.060.B.4 - Negotiation, Approval, and Execution of University Real Property Transactions states, “The board shall approve real property transactions that have not been approved as part of a development plan and are expected to result in receipts or disbursements of $1,000,000 or more in value.”

RATIONALE/RECOMMENDATION

Acquisition
This aircraft hangar facility is located on the northeast side of Airport Industrial Avenue on the west ramp of the Fairbanks International Airport on approximately 2 acres of leased land owned by the State of Alaska, Department of Transportation and Public Facilities (DOTPF).  The hangar facility is a pre-engineered metal building, constructed in 1975, with a partial two story wood infill.  The first floor of the building consists of approximately 7,500 sf. of hangar space and 2,500 sf. of office/mechanical/work space, and the second floor has approximately 2,500 sf. of office/training space, for a total of 12,500 sf. of usable space.  The current land lease has a remaining term of 23 years.  UA Land Management is in discussions with DOTPF in an effort to extend the term of the existing lease or to secure a new 55 year land lease.

Acquisition of this aircraft hangar facility will allow UAF’s Community and Technical College (CTC) to: 

· Meet the long-term goal in the UAF Master Plan of relocating the Aviation Program from the Hutchison Building to the airport;
· Terminate a contentious commercial off-campus lease of a building occupied by its Automotive Maintenance program;
· Relocate its Automotive Maintenance program into the Hutchison Building, more closely aligning the related Diesel/Heavy Equipment, Automotive and Welding programs into one facility – increasing the enrollment capacity of that program;
· Redirect the annual lease payments of approximately $210,000 to pay debt service for the acquisition and renovation of the hangar facility; and
· Expand development efforts within the aviation community to enhance the aviation program at UAF.  (For example, there are already discussions of the possible donation of larger aircraft to the program.)

Complete information regarding the acquisition costs, appraisal, environmental assessment, current condition of the facility, and costs associated with upgrading the facility to meet the needs of the Aviation Maintenance program will be discussed by the administration at the Board of Regents’ meeting.

Programmatic Need
UAF’s Community and Technical College Aviation Maintenance program is a training program for aviation mechanics approved by the Federal Aviation Administration (FAA).  The program has been in existence since the mid-1960’s, averaging just under 20 graduates per year.  While it varies from year to year, the majority of the Aviation Program graduates have gone to work as FAA licensed A & P mechanics for companies such as Evert’s Air, Northern Air Cargo, Alaska Airlines and Guardian Flight.  The rest have been hired to work on smaller aircraft by Warbelow’s, Wrights, Northland Aviation and numerous other operators in the Interior and around the state.  UAF has never been able to meet the workforce demand for aviation mechanics in Alaska.

UAF’s Aviation Maintenance program is the same as all other aviation maintenance training programs around the country, with the exception that UAF’s program is designed to allow students to complete the program in twelve months, rather than the more common two-year time period.  The students are trained to work on all aspects of all categories of aircraft ranging from the most modern Boeing 787 down to Piper Supercubs and helicopters.

UAF’s Aviation Maintenance program has been located in the Hutchison Building since the early 1970’s.  While the Aviation Maintenance program has made the Hutchison Building space work over the years, the off-airport location has restricted the types of aircraft the program can work on, because of the difficulties associated with moving aircraft to the Hutchison site.  UAF’s Aviation Maintenance program is approved by the FAA under FAR part 147, and while there are no specific new regulations at this time, it is FAA’s desire that part 147 programs devote more training time to larger aircraft systems (such as the Boeing 737 and DC-9).  Relocating the Aviation Program to the Fairbanks International Airport will improve the Aviation Maintenance program to better respond to workforce demands by:

· Providing highly visible, effective and efficient access for aviation training
· Providing training delivery options for large aircraft systems
· Continuing to provide locally trained aircraft mechanics for the state
· Creating development opportunities within the aviation community

This acquisition is a tremendous opportunity for UA, UAF and the CTC Aviation Maintenance program. 

Funding Source(s) for Proposed Acquisition, Upgrade, and Operating Costs 
UAF will fund the purchase of the facility and leasehold interest, and the costs associated with the upgrades through a working capital agreement with Statewide.  The hangar facility payments would be offset by the cost savings of approximately $210,000 annually, associated with terminating or not renewing the third-party space lease currently occupied by CTC’s Automotive Maintenance program.  The annual cost of operating the hangar facility is estimated at $96,000 plus annual building maintenance.  These amounts will be funded from within CTC’s annual operating budget.  UAF and CTC are committed to meeting these financial obligations.

IV.	New Business

A.	Formal Project Approval for the University of Alaska Fairbanks Combined Heat and Power Plant Replacement	Reference 13

The President recommends that:

MOTION
“The Facilities and Land Management Committee approves the Formal Project Approval request for the University of Alaska Fairbanks Combined Heat and Power Plant Replacement Permitting Project as presented in compliance with the campus master plan, and authorizes the University administration to proceed with initial engineering and permitting, not to exceed a total project cost of $3,000,000.  This motion is effective December 8, 2011.”

POLICY CITATION
In accordance with Regents’ Policy 05.12.042, Formal Project Approval (FPA) represents approval of the Project including the program justification and need, scope, the Total Project Cost (TPC), and funding plan for the project.  It also represents authorization to complete the development of the project through the schematic design, targeting the approved scope and budget, unless otherwise designated by the approval authority. 

The level of approval required shall be based upon TPC as follows:
TPC > $2 million but ≤ $4 million will require approval by the F&LMC.

RATIONALE AND RECOMMENDATION

Background
The Utility Development Plan (UDP), completed in October 2006, was a comprehensive utilities planning effort involving the administrations of University of Alaska (UA) and University of Alaska Fairbanks (UAF) in addition to UAF Facilities Services.  The plan contained recommendations for utilities to support current and future campus needs with better reliability.

The plan identified the following fundamental issues: 
· Campus buildings and utility consumption growth beyond existing capacity
· Aging utility infrastructure
· Fuel supply/price risks
· UAF financial constraints

The recommendations from the 2006 report are:
· In order to reliably serve all campus utility needs over the next twenty years, UAF must invest substantially in utility system capital asset renewal and utility infrastructure improvements almost immediately.
· The best long term utility strategy is renewal and expansion of the Atkinson Power Plant using coal as the preferred fuel. 

In 2010, a working group was established to re-evaluate the 2006 recommendations and consider new options.  The circumstances and economics for coal, natural gas, and other alternative fuels have changed since 2006, and it was prudent to revisit the 2006 plan in light of current conditions.

A consultant evaluated multiple options at a high concept level, and then performed a detailed evaluation of two or three viable options.  The viable options included coal, biomass, and natural gas.  The process included solicitation of input from industry, public, and the campus.  Identifying alternatives, obtaining input, and selecting preferred options was completed, and a recommendation was forwarded to the UAF Chancellor.  The accepted recommendation is to replace the existing coal fired boilers that were installed in 1964 with new solid fuel boilers capable of firing coal and biomass.  The expected size of the new plant is between 17MW and 20MW, compared to the current plant which is at 10MW.  One important factor in making the final decision was the lack of certainty of a reliable natural gas source at a predictable cost.

The new boilers and steam turbine will be installed in a new power plant adjacent to the Atkinson Heat and Power Plant.    The existing oil boilers in the Atkinson Heat and Power plant will be converted to dual fuel (natural gas and oil) and be used for back up and redundancy.  The recommendation included upgrading to a combustion technology that is more efficient with lower emissions.  The new facility will allow UAF the ability to efficiently and reliably provide heat and power for the campus for the next 40 years.  This overall project is currently estimated at approximately $200,000,000.

Project Scope
The objective of the proposed scope is to obtain environmental permits for the project.  In order to file for permits the following items need to be determined during Preliminary Engineering:

· Subsurface conditions
· Site survey
· Determine site footprint
· Optimize plant output criteria (steam and power)
· General plant layout
· Major equipment specifications (boilers, turbines)
· Develop predicted emissions data
· Cost estimate

After Preliminary Engineering is completed, environmental permits can be filed.  The expected duration to obtain an air quality permit (the most difficult to obtain) is three to six months if there are no legal challenges to the permit.  Detailed design of the Combined Heat & Power Plant project can proceed after the air permit is obtained.

Variance Report
There are no variances for this approval.

Proposed Total Project Cost and Funding Source(s)
The FY12 capital appropriation contains $3.0M for Preliminary Engineering and Permitting for this project.

Estimated Annual Maintenance and Operating Costs (O&M)
N/A



Consultant(s)
N/A

Other Cost Considerations
N/A

Backfill Plan
N/A

Schedule for Completion
September 2013

Procurement Method for Construction
N/A

Affirmation
This project complies with Board Policy and the campus master plan.  

Action Requested
Approval to perform preliminary engineering and permitting.

Supporting Documents 
· One Page Budget
· Site Plan
· Power Point Public Presentation

B.	Formal Project Approval for the University of Alaska Fairbanks Arctic Health Laboratory Revitalization Phase 3A	Reference 14

The President recommends that:

MOTION
“The Facilities and Land Management Committee approves the Formal Project Approval request for the University of Alaska Fairbanks Arctic Health Lab Revitalization Phase 3A as presented in compliance with the campus master plan, and authorizes the University administration to proceed through Schematic Design not to exceed a total project cost of $3,825,000.  This motion is effective December 8, 2011.”

POLICY CITATION
In accordance with Regents’ Policy 05.12.042, Formal Project Approval (FPA) represents approval of the Project including the program justification and need, scope, the Total Project Cost (TPC), and funding plan for the project.  It also represents authorization to complete the development of the project through the schematic design, targeting the approved scope and budget, unless otherwise designated by the approval authority. 

The level of approval required shall be based upon TPC as follows:
TPC > $2 million but  ≤ $4 million will require approval by the F&LMC.

RATIONALE AND RECOMMENDATION
Constructed between 1962 and 1968, the Arctic Health Research Building (AHRB) is an interdisciplinary research and teaching facility providing space for studies in fisheries, ocean sciences, life sciences, agricultural sciences, and natural resource management.  The 110,000 gross square foot building serves as a focal point for research units with over $40 million in average annual research revenue.  The building is a key part of UAF’s tripartite mission and a critical facility needed to carry out the University’s strategic planning vision and goals.

AHRB houses various types of labs and lab support spaces, high value research collections, and administrative functions for multiple departments.  Due to its critical nature, the facility is powered by redundant medium voltage feeders as well as two backup generators.  Most of the electrical equipment has reached the ends of its useful life and some has started to fail.  Parts are no longer available for the main distribution gear.  Failures of the electrical system in AHRB can cause the loss of millions of dollars of research in an instant.

Previous phases of the renovation work in AHRB have focused on deferred maintenance at the laboratory level, renewing labs that were vacant or obsolete and allowing expansion of research activities into less cramped quarters.  The last phase, completed in June 2010, also replaced the building’s heating plant equipment and piping.  Phase 3A of the building renewal will focus solely on replacing the electrical equipment for the facility.  Future phases of construction will include major renewal of the remaining mechanical room equipment, replacement of the cooling equipment, and renewal of the remaining labs and offices in the facility.

The Facility Condition Index for this building was approximately 68% but with earlier investment has now been reduced to about 50%. This is within acceptable bounds for making continued recapitalization investment.

Project Scope
The scope of the Phase 3A project will be to replace the facilities medium voltage electrical equipment and provide sufficient redundancy to protect the critical research inside.  Work will include two new primary power transformers and a new secondary (backup) power transformer.  These will be connected to existing feeders in the utilidor system.  Stepped down power from the transformers will be distributed to two electrical on the east and west of the building.  The existing medium voltage distribution gear inside the building will also be replaced with new gear that has layers of redundancy built in.  The two existing generators will be removed from the facility and a new portable generator will be provided along with a space to house it inside the AHRB.

Variance Report
The Phase 3A project is part of the Arctic Health Lab Revitalization Phase 3 of 5 presented to the Board of Regents in the FY12 Capital Budget Distribution Plan during the June 2011 meeting.  The project is a small portion of an overall master renewal plan being developed for the facilities on the West Ridge.  In September’s deferred maintenance report to the Board of Regents, this project had been moved into the overall West Ridge Research Revitalization including Life Science backfill project.  To provide clarity in the future, this funding is being assigned back to the specific Arctic Health Lab Revitalization project.

Proposed Total Project Cost and Funding Source(s)
The proposed Total Project Cost is $3,825,000 and is funded from the following source:

2012 UA Deferred Maintenance Revenue Bonds		$3,825,000

Estimated Annual Maintenance and Operating Costs (O&M)
The project will not increase the O&M cost of the facility.

Consultant(s)
The consulting firm of Bezek Durst Seiser is assisting the University with development of the bid documents.

Other Cost Considerations
None

Backfill Plan
None

Schedule for Completion
DESIGN 
Conceptual Design		Complete
Formal Project Approval		December 2011
Schematic Design		January 2012
Schematic Design Approval		February 2012
Construction Documents 		March 2012 
BID & AWARD 
Advertise and Bid		March 2012
Construction Contract Award		April 2012 

CONSTRUCTION
Start of Construction		May 2012
Date of Beneficial Occupancy		July 2013

Procurement Method for Construction
UAF will utilize a Design-Build procurement method to complete this project.

Affirmation
This project complies with Board Policy, the campus master plan, and the Preliminary Administrative Approval (FY12 Capital Budget Submission).

Action Requested
Approval to develop the project documents through schematic design.

Supporting Documents
One Page Budget
Map of ARHB 

V.	Ongoing Issues

A. Information Item – Status of UA Engineering Facilities

UAA and UAF are proceeding with concept and schematic design development as authorized by the Board. UAA held their first detailed workshop with faculty and staff, and UAF will be holding theirs soon. We are developing a joint advocacy document, and the UAA and UAF Advisory Boards are joining their efforts to support these projects.

B. [bookmark: _GoBack]Information Item – AHFC Energy Audit Status

The State of Alaska authorized the Alaska Housing Finance Corporation to provide Energy Grants to State agencies to perform Energy Audits and develop projects to reduce energy consumption. The University of Alaska was granted $1million to conduct Energy Audits on all campuses. These audits will generate a list of projects with expected costs and return on investment forecast that will provide the University with options to reduce annual operating expenditures for our existing facilities.

All campuses have received proposals for energy audits of main and community campuses. UAF awarded their contract and the energy audits are underway. UAA and UAS are in award process. All audits are expected to be complete by March 2012 as required by the terms of the grant.



C.	Information Item – University of Alaska Fairbanks Student Housing and Dining

UAF developed a two-stage contracting process to select a Developer for a Public-Private Partnership (P3) to construct a new 250- seat (minimum) dining facility and a minimum of 200 new student housing units on campus.  The first stage, the Request for Qualifications (RFQ), was issued in August and the top qualifying teams were interviewed. Two development teams were selected from the RFQ pool and moved to the second stage of the process, the Request for Proposals (RFP).  The RFP stage is a Design Competition between the two teams.  This process provides an opportunity for the Developer and the University to have in-depth discussions regarding the scope of the campus’s needs for both the dining and housing aspects of the project. The end product of the Design Competition, the RFP submittal, will be a financial and design proposal from each Developer for the construction and lease back of both facilities. At the end of the RFP process, the University will negotiate the final details of the project and the agreements with the Preferred Developer. 

Draft Schedule:
RFP due to UAF		January 16, 2012
BOR approval of Preferred Developer and Project		February 16-17, 2012
Negotiations of design and leases		February – April, 2012
Begin Construction		May, 2012
Dining Facility complete		January, 2013
Housing Facility complete		August, 2013
	
D.	Information Item – UAF CRCD Master Plans Update

The Master Planning Policy (P05.12.030) implemented in September 2008 requires that campus master plans be reviewed and updated on a five to seven year cycle.  UAF is in the process of updating the 2006 College of Rural and Community Development (CRCD) Master Plans for the Bristol Bay, Northwest, Kuskokwim, Interior Aleutians, and Chukchi campuses to meet the requirement.

Status of CRCD Master Plan Update Efforts
First drafts have been developed and reviewed.  They are currently in the process of being revised for presentation to the Board of Regents, as indicated below.

CRCD Master Plan Updates 2011-2012 Milestones

· Appointment of steering committees for each campus 	March 2011
· Contract with consultants 	March 2011
· Initial visits to campuses	May-August 2011

· Consultants prepare first draft versions, review with Users 	Aug-Oct 2011
· Consultants complete Full Draft of Master Plans for UAF review	Dec 2011
· CRCD Master Plan BoR Update	Dec 8-9, 2011
· Consultants submit Final Draft of Master Plans to DD&C 	Jan 2012
· BOR Reviews Final Drafts, Fairbanks Meeting 	Feb 16-17, 2012
· Consultants complete Final Version of Master Plans	Feb- March 2012
· Final CRCD Master Plan Updates to BOR for approval	April 12-13, 2012

E. Construction in Progress	Reference 15

Kit Duke, Chief Facilities Officer, and campus facilities representatives will answer questions regarding the status report on active construction projects approved by the Board of Regents, implementation of recommendations by the external consultants, functional use survey, space utilization analysis, and other recent activity of note.  This is an information and discussion item; no action is required.

F.	Approvals by Chair of Facilities and Land Management Committee	Reference 16

Regents’ Policy 05.12.043 delegates Schematic Design Approval to the Chair of the FLMC under certain conditions.  Projects granted FPA approval by the FLMC or full Board but then subsequently eligible for SDA by the Chair are reported on in this section.  Based on that policy the following project was given SDA by the Chair.

UAA MSC Paramedic Program/Classroom Addition (10-0015) TPC $3.625M on 9/14/11

Regents’ Policy 05.12.047 delegates Project Change Approval to the Chair of the FLMC under certain conditions.  Project changes granted approval by the Chair are reported on in this section.  Based on that policy the following project was given Project Change Approval by the Chair.

UAS Project Change Approval for Sitka Career and Technology Education Center Renovation (2011-01) TPC increased from $3.4M to $3.755M on 11/7/11

Schematic Design Approval for projects that are phased as a part of the FLMC FPA approval and receive SDA under the limits for approval as delegated to the Chief Financial Officer are reported on in this section.  The following project was given SDA at the CFO level:

SDA UAA Mac Housing Sprinkler Upgrades, Phase 6, (07-0021-6) TPC $3.5M (Phase 6 $655K) on 11/3/11

G.	IT Report

Karl Kowalski, Chief Technology Officer will update the committee on IT security and other items of interest.

VI.	Future Agenda Items

VII.	Adjourn
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