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Thursday, September 22, 2011

I.	Call to Order	[Scheduled for 9:00 a.m.]

II.	Adoption of Agenda

	MOTION
"The Board of Regents adopts the agenda as presented.

I.	Call to Order
II.	Adoption of Agenda
III.	Approval of Minutes
IV.	Executive Session
V.	Public Testimony
VI.	President’s Report
VII.	Governance Report
VIII.	First Review of FY13 Operating Budget Request
IX.	Approval of Additional Receipt Authority for FY11
X.	First Review of FY13 Capital Budget Request and 10-Year Capital Improvement Plan
XI.	Report on Revised Distribution of FY12 Deferred Maintenance Funding
XII.	Approval of General Revenue Bond 2011 Series Q
XIII.	Discussion regarding Strategic Direction
XIV.	Status Report on University of Alaska Investments
XV.	Human Resources Issues
XVI.	Planning and Development Issues
A.	Approval of Delegation of Authority regarding Endowments
B.	Development Report
C.	Foundation Report
XVII.	Approval of Revision to Regents’ Policy 01.01.050 – Prince William Sound Community College Mission Statement
XVIII.	Approval of Resolutions of Appreciation
A.	Roger Brunner
B.	Wendy Redman
XIX.	Presentation from the University of Alaska Southeast
XX.	Approval of Honorary Degree and Meritorious Service Awards for Spring 2012 and Beyond
XXI.	Approval of Academic Degree Recipients
XXII.	Approval of Revisions to the Industrial Security Resolution
XXIII.	Presentation from the Alaska Native Science and Engineering Program (ANSEP)
XXIV.	Consent Agenda
A.	Academic and Student Affairs Committee
1.	Reaffirmation of the Joint Ph.D. in Clinical-Community Psychology at the University of Alaska Anchorage and the University of Alaska Fairbanks and Approval of UAA’s Application to the NWCCU for a Change in Accreditation Status
2.	Approval of the Associate of Applied Science Degree in Paramedicine at the University of Alaska Fairbanks
B.	Audit Committee
1.	Acceptance of the University of Alaska Foundation FY12 Operating Budget
C.	Facilities and Land Management Committee
1.	Amended Formal Project Approval for the University of Alaska Engineering Facility Projects for UAA and UAF
2.	Schematic Design Approval for the University of Alaska Anchorage Prince William Sound Community College Wellness Center Renewal
3.	Schematic Design Approval for the University of Alaska Anchorage Seawolf Sports Arena
XXV.	New Business and Committee Reports
A.	Academic and Student Affairs Committee
B.	Audit Committee
C.	Facilities and Land Management Committee
XXVI.	Alaska Commission on Postsecondary Education Report
XXVII.	UA Athletics Report
XXVIII.	Future Agenda Items
XXIX.	Board of Regents' Comments
XXX.	Adjourn

	This motion is effective September 22, 2011."

III.	Approval of Minutes

MOTION
"The Board of Regents approves the minutes of its regular meeting of June 2-3, 2011 as presented.  This motion is effective September 22, 2011."

MOTION
"The Board of Regents approves the minutes of its special meeting of August 10, 2011 as presented.  This motion is effective September 22, 2011."

IV.	Executive Session

MOTION
"The Board of Regents goes into executive session at _________ Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to litigation including ORP, labor and matters the immediate knowledge of which would affect the reputation or character of a person or persons related to honorary degrees and meritorious service awards and presidential assessment.  The session will include members of the Board of Regents, President Gamble, General Counsel Brunner (except for ORP discussion), and such other university staff members as the president may designate and will last approximately ____________.  This motion is effective September 22, 2011.”

(To be announced at conclusion of executive session)
The Board of Regents concluded an executive session at _____ Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and would affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Gamble, General Counsel Brunner (except for portion regarding ORP), and other university staff members designated by the president and lasted approximately __________.

[9:50 a.m. - 10 Minute Break]

V.	Public Testimony	[Scheduled for 10:00 a.m.]

	Public testimony will be heard at approximately 10:00 a.m.  Comments are limited to three minutes per individual.  Written comments are accepted and will be distributed to the Board of Regents and President Gamble by the Board of Regents’ Officer following the meeting.  The chair will determine when public testimony is closed.

[10:50 a.m. - 10 Minute Break]

VI.	President’s Report	[Scheduled for 11:00 a.m.]

	President Gamble will update the board on issues of importance including a report on the status of the bond proposition.

VII.	Governance Report

	Representatives from the Faculty Alliance, Staff Alliance and Coalition of Student Leaders will report on issues of importance to the faculty, staff and students at the University of Alaska.

[11:30 a.m. - 30 Minute Lunch Break]

VIII.	First Review of FY13 Operating Budget Request	Reference 1

POLICY CITATION
Regents' Policy 05.01.01.A. – Budget Policy, states, "The budget of the university represents an annual operating plan stated in fiscal terms.  All budgetary requests shall be adopted by the board prior to submittal to the Office of the Governor or the legislature."

RATIONALE/RECOMMENDATION
President Gamble and Associate Vice President Rizk will lead a discussion on UA's FY13 Proposed Operating Budget.  

The FY13 Proposed Operating Budget will include the necessary resources to cover adjusted base increases (i.e., contractual and fixed cost increases) plus focused state funding directed toward educational outputs.

The recommended FY13 program priorities include for consideration and discussion $6.3 million of the $8 million submitted by the MAUs as their highest priority programs. The FY13 budget request includes a base funding request for the UAA Honors College and the UAF Honors Program that received one-time funding in FY12 and funding for focused program growth in the areas of new initiatives to improve graduation rates; investment in high demand jobs; and enhancing competitive research. 

· FY12 One-time Funded Priority Programs to Baseline
The requested funding will provide base funds for one-time funded programs for the UAA Honors College and the UAF Honors Program.

· New Initiatives to Improve Graduation Rates
These requests support UA’s responsibility during “the 3 critical years” with an emphasis on advising students for performance success. 

· Investment in High Demand Jobs
Funding investments in Engineering, Health/Bio-Medical, Teacher Education, and Workforce Development continue to be a priority for UA. Continued investment in these areas will keep up with the State’s need for trained professional providers. 

· Enhance Competitive Research
These requests support UA’s efforts to create economic value from UA intellectual property commercialization and focus research where UA competes in Alaska especially well.

The adjusted based requirements include employee compensation increases and non-personnel-related increases. The cost increases are based on the following expectations: 

Compensation increases are based on negotiated contracts with unionized employees. The non-unionized staff compensation increase will be discussed with the Board. The benefit rate portion of the request is still being reviewed

· Employer defined contributions for healthcare are expected to remain the same
· Retirement rates are expected to remain the same
· Additional non-discretionary fixed cost increases include: 
· Utilities (based on an approximate 7% increase in FY13 plus full funding in FY12 via the fuel trigger mechanism and supplemental funding if necessary)
· Facilities Maintenance and Repair (M&R) Requirement
· Contractual, commodity, travel, and compliance mandates
· New facility operating costs for the UAF Alaska Center for Energy and Power (ACEP) High Bay Test Facility, the UAF Arctic Health Research Greenhouse, and the UAF Sustainable Village.

Additional steps necessary prior to approval of UA’s FY13 Operating Budget, scheduled for the November 2, 2011 Board of Regents’ meeting, include:

· Incorporating Board of Regents input
· Incorporating MAU performance targets
· Integrating and aligning the operating and capital budget requests
· Developing and refining request amounts and narrative descriptions
· Developing presentation format consistent with focus/theme

IX.	Approval of Additional Receipt Authority for FY11	Reference 2

The President recommends that:

MOTION
“The Board of Regents approves the revised FY11 operating budget request to include an additional $13.1 million of receipt authority. This motion is effective September 22, 2011.”

POLICY CITATION
Regents’ Policy 05.01.01.A. – Budget Policy, states, “The budget of the university represents an annual operating plan stated in fiscal terms. All budgetary requests shall be adopted by the board prior to submittal to the Office of the Governor or the legislature.”

RATIONALE/RECOMMENDATION
As part of the FY11 budget process, the University of Alaska requested additional receipt authority from the State Office of Management and Budget (OMB) or the Legislative Budget and Audit Committee (LB&A) depending on the type of receipt authority needed. 

As part of the FY10 budget process, the State Office of Management and Budget and the Legislature requested that budget authority and anticipated revenue be more aligned and as part of the FY10 budget submission process to the State, UA was requested to “Remove Unrealizable Non General Fund Budget Authority”. Reductions were made to federal receipts, state inter-agency receipts, and UA intra-agency receipts.  

In addition, since the University of Alaska is operating in a multiple appropriation structure, even though the University of Alaska as a whole had sufficient authority to cover the additional federal, and state inter-agency receipt activity, due to the multiple appropriation structure, the University cannot move receipt authority between appropriations. 

A brief description of the activities for each receipt authority type requested follows.  A summary of the FY11 Authorized and FY11 Final Authorized budgets is provided in the reference.

• Federal Receipts ($1,870.0), include all revenues received from the federal government.  Federal funding for student financial aid programs, such as Pell grants and other federal awards has increased over the last several years. With the increase in the amount awarded and increased enrollment, UA requires additional federal receipt authority to accept these grants on behalf of the students.

• State Inter-Agency Receipts ($1,250.0), include contractual obligations between state agencies. 

• Capital Improvement Project Receipts ($2,230.0), UA has received an increase in capital appropriation funding over the last several years. Capital Improvement Project Receipts (CIP) is generated by charge-backs to capital improvement projects for personal services administrative costs. Additional CIP authority is necessary to record personal services expenditures related to capital projects.

• UA Intra-Agency Receipts ($7,730.6), include all internal charges for services provided by central service departments to other university departments.  This includes services such as physical plant work orders, printing and computer repairs, and certain administrative functions such as risk management and labor relations. 

X.	First Review of FY13 Capital Budget Request and 10-Year Capital Improvement Plan	Reference 3

POLICY CITATION
Regents' Policy 05.01.01.A. – Budget Policy, states, "The budget of the university represents an annual operating plan stated in fiscal terms. All budgetary requests shall be adopted by the board prior to submittal to the Office of the Governor or the legislature."

RATIONALE/RECOMMENDATION 
Associate Vice President Rizk and Chief Facilities Officer Duke will present the FY13 Proposed Capital Budget Request and 10-year Capital Improvement Plan. 

The recommended request includes the highest priority needs required to continue the sustainment funding plan for the University of Alaska facilities. Funding requests include Deferred Maintenance (DM), Annual Renewal and Repurposing (R&R), and additional funding for further DM backlog reduction. Funding is also requested to support research important to Alaska. The presentation will highlight the FY13 proposed request relative to UA’s strategic priorities and to last year’s budget request. The Board will be asked to provide feedback on the FY13 Proposed Capital Budget Request regarding total request level, prioritization, thematic, and strategic focus.

Primary capital funding priorities presented in the proposed UA FY13 Proposed Capital Budget Request include:

· Continued increased emphasis on UA Facilities Maintenance Backlog in order to reduce the accumulated DM and R&R backlogs to much lower levels.

· A focus on the UA Annual Requirement for R&R to achieve a sustainment level of funding for UA’s facilities so as to not continue to add to the DM and R&R backlog every year.

· Research for Alaska includes funding to support research efforts that address critical state needs in the areas of energy alternatives and policy, Arctic oil spill response, and the impacts of ocean acidification on Alaska’s fisheries.

New Construction (New Starts) and Planning and Design funding requests are not included in the FY13 budget request, but have been moved to the 10-Year Capital Improvement Plan for consideration in future capital budget requests.

XI.	Report on Revised Distribution of FY12 Deferred Maintenance Funding
		Reference 4

At the June 2011 meeting, the Board of Regents accepted the FY12 Capital Budget Appropriation and approved the FY12 Capital Budget Distribution Plan as presented.

Associate Vice President Rizk and Chief Facilities Officer Duke will present a revised distribution of the FY12 deferred maintenance funding. The distribution includes the $37.5 million received in state funds and the $50 million received in revenue bond funding.

XII.	Approval of General Revenue Bond 2011 Series Q	Reference 5

The President recommends that:

MOTION
“The Board of Regents approves the bond resolution for University of Alaska General Revenue Bond 2011 Series Q as presented.  This motion is effective September 22, 2011.”

POLICY CITATION
Regents’ Policy 05.04 – “Debt and Credit” specifies the guidelines for debt issuances and requires that all debt issuances for facilities and real property be approved by the Board.

RATIONALE AND RECOMMENDATION
Controller Myron Dosch will report on the proposed sale of Series Q general revenue bonds.  Immediately following this narrative is the resolution authorizing the issuance and sale of the bonds.  By approval of the above motion, the resolution is approved.  The “not to exceed” amount of $54,000,000 in the resolution provides bidding flexibility in case interest rates rise and/or bidders show a preference for discount bonds.

There are a number of standard bond sale documents in Reference 5.  These documents include:  Sources and uses of Funds Proposed, Estimated Annual Debt Service Proposed, Form of the Fourteenth Supplemental Indenture, Form of the Notice of Sale and Form of the Preliminary Official Statement.

Several projects are included in the bond, in an effort to spread issuance costs among a number of projects and take advantage of the currently low interest rate environment.  First, the amount issued for the Life Sciences project will supply the remaining cash needed to complete the project.  The Board has approved a total project cost of $108.6 million, with $88 million coming from the State of Alaska issued general obligation bond passed by Alaska voters in November 2010.  The remaining $20.6 million is included in the Series Q general revenue bonds.

Secondly, the University of Alaska Southeast Food Services project will make alterations to existing facilities to provide food service capacity as a part of student housing on the Juneau campus.  The total project cost is estimated at $4.0 million, with $2.0 million from a fiscal year 2012 capital appropriation and the remaining $2.0 million from the Series Q bonds.

Lastly, the Series Q bonds include approximately $27.4 million for deferred maintenance projects throughout the university system.  The university received $50 million of general revenue bond authority from the State of Alaska in its fiscal year 2012 capital budget for the purpose of deferred maintenance.  The university has scheduled and prioritized the projects based on protection of building envelopes and extending the life of building systems.  The remaining $22.6 million of available authority is planned for issuance in approximately one year, or when the projects planned need the cash.  If, for whatever reason, a deferred maintenance project included in the Series Q bond does not utilize the bond proceeds, management intends to apply the unexpended bond proceeds to the next prioritized project within the $50 million receipt authority expenditure plan.

A summary of the estimated construction amounts for the Series Q bond funded projects and the related bond issuance costs follows:
 
UAF Life Sciences Classroom and Laboratory Facility	$20,600,000
UAS Food Service Facilities		2,000,000
Deferred Maintenance: 
  UA Statewide	300,000
  UAA Anchorage Campus	3,250,000
  UAA Community Campuses	500,000
  UAF Fairbanks Campus	15,700,000
  UAF Community Campus	6,800,000
  UAS Juneau Campus	810,500
Subtotal - Deferred Maintenance                                      	   27,360,500

Estimated issuance costs and underwriting discount		460,000
Reserve fund deposit		1,855,000
                            Total Series Q Bonds	$52,275,500

The university’s bond covenants require that a reserve be held by a trustee equal to one half of the aggregate maximum annual debt service of all revenue bonds outstanding.  The reserve serves as a safeguard to bondholders in the event of a default or delayed payment.  The Series Q bonds include approximately $1.9 million to fund the reserve, representing about one half of the estimated annual debt service of the bonds.

Debt service detail by project is shown in Reference 5.  In summary, estimated annual debt service is as follows:

UAF Life Sciences Classroom &Laboratory Facility	$1,500,000
UAS Food Service Facilities		170,000
Deferred Maintenance: 
  UA Statewide	67,000
  UAA Anchorage Campus	280,000
  UAA Community Campuses	60,000
  UAF Fairbanks Campus	1,340,000
  UAF Community Campus	585,000
  UAS Juneau Campus	95,000
Subtotal Deferred Maintenance                                  	  	 2,427,000
Total estimated annual debt service, Series Q	$4,097,000
Final maturities of the bonds vary by project.  The Life Sciences project will have a 20-year term and UAS Food Service 15 years.  The deferred maintenance projects are primarily 15 years, but some individual projects therein have five or ten year terms depending on the estimated useful life of the underlying project and ability of the respective campus to service the debt.  After issuance of the Series Q bonds, the maximum annual debt service for all University of Alaska debt outstanding will be approximately $15.4 million, which represents 2.7% of fiscal year 2011 unrestricted revenues.  Board policy states that maximum annual debt service shall not exceed 5% of unrestricted revenues.

Based on an evaluation of the projects’ cash outflows, all bond proceeds are anticipated to be expended within three years, in accordance with Internal Revenue Service guidelines for the expenditure of tax exempt bond proceeds.  Upon approval by the Board, the Series Q bonds are scheduled to be sold competitively on October 5, 2011 with a closing date of October 25, 2011.

RESOLUTION
UNIVERSITY OF ALASKA GENERAL REVENUE BOND 2011 SERIES Q

RESOLUTION OF THE BOARD OF REGENTS OF THE UNIVERSITY OF ALASKA AUTHORIZING THE ISSUANCE AND SALE OF NOT TO EXCEED $54,000,000 PRINCIPAL AMOUNT OF UNIVERSITY OF ALASKA GENERAL REVENUE BONDS, 2011 SERIES Q; AUTHORIZING THE OFFERING OF THE BONDS AT PUBLIC SALE; APPROVING THE FORM OF A SUPPLEMENTAL INDENTURE, A PRELIMINARY OFFICIAL STATEMENT, A NOTICE OF SALE FOR THE BONDS; AND AUTHORIZING AND APPROVING RELATED MATTERS. 

	WHEREAS, the University of Alaska (the "University") is authorized pursuant to Alaska Statutes Chapter 14.40, as amended (the "Act") to issue revenue bonds to pay the cost of acquiring, constructing, or equipping one or more projects that the Board of Regents (the "Board") of the University determines is necessary; and
	WHEREAS, the University intends to issue its General Revenue Bonds, 2011 Series Q, in a principal amount not exceeding $54,000,000 (the "Bonds") for the purpose of (i) paying the cost, or portion thereof, of constructing, acquiring and or equipping the projects described in Exhibit B to the Supplemental Indenture (as described below) (the "Projects"), (ii) providing funds for deposit in the reserve fund securing payment of the Bonds, and bonds issued on a parity therewith, and (iii) paying the costs of issuing the Bonds authorized herein; and
	WHEREAS, the Bonds will be issued under and pursuant to, and are being secured by, a Trust Indenture dated as of June 1,1992, as amended (the "Master Indenture"), and a Fourteenth Supplemental Indenture (the "Supplemental Indenture" and together with the Master Indenture, the "Indenture"), which shall be in substantially the form presented to and made part of the records of this meeting; and
	WHEREAS, there has been presented to this meeting the form of a Preliminary Official Statement for use in connection with the public offering of the Bonds; and
	WHEREAS, the Bonds are to be offered at public sale, and there has been presented to this meeting the form of a Notice of Sale (the "Notice of Sale") for use in connection with the public offering of the Bonds.
	NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS OF THE UNIVERSITY OF ALASKA AS FOLLOWS:  
[bookmark: _GoBack]	Section 1. 	The issuance of the Bonds in an amount not to exceed an aggregate principal amount of $54,000,000 is hereby authorized and approved.   
	Section 2.	The President, the acting Vice President for Finance and Administration and Chief Financial Officer, the Controller and the Associate Vice President for Budget (collectively, the "Authorized Officers") are, and each of them is, hereby authorized to cause the Bonds to be sold at public sale on a date no later than 120 days from the date of approval of this Resolution, subject to the terms and conditions of this Resolution and the Notice of Sale referred to below.  
	Section 3.	The form and content of the Notice of Sale, in all respects, is hereby authorized, approved, and confirmed with such changes as the Authorized Officers consider necessary or appropriate.  The Authorized Officers are, and each of them is, hereby authorized to offer the Bonds at public sale by the University subject to the terms and conditions of the Notice of Sale and this Resolution.  
	All bids for the sale of the Bonds will be submitted in their entirety on the Grant Street Group's MuniAuction website pursuant to the Notice of Sale.  The bidders will be given the option to secure municipal bond insurance for all or a portion of the Bonds.
	Section 4.	The Authorized Officers are, and each of them is, hereby authorized to issue the Bonds in an aggregate principal amount determined by such Authorized Officers as the amount necessary to adequately provide funding for the Projects described in Exhibit B, each such description is subject to appropriate insertions and revisions as the Authorized Officers consider  necessary or appropriate.  
	Section 5.	The form and content of the Supplemental Indenture are hereby, in all respects authorized, approved, and confirmed, and the Authorized Officers are hereby, in all respects severally authorized, empowered, and directed to execute and deliver the Supplemental Indenture for and on behalf of the University to the Trustee named therein for the security of the Bonds, including necessary counterparts, in substantially the form now before this meeting, but with such changes, modifications, additions, and deletions therein as shall to them seem necessary, desirable, or appropriate, the execution thereof to constitute conclusive evidence of their approval of any and all changes, modifications, additions, or deletions thereto from the form, and after the execution and delivery of the Supplemental Indenture, the Authorized Officers are, and each of them is, hereby authorized, empowered, and directed to do all such acts and things and to execute all such documents as may be necessary or convenient to carry out and comply with the provisions of the Supplemental Indenture as executed.  
	The form and content of the Bond as set forth in the Supplemental Indenture is hereby, in all respects, authorized, approved, and confirmed subject to appropriate insertions and revisions as the Authorized Officers consider necessary or appropriate.
	Section 6.	The form and content of the Preliminary Official Statement are hereby in all respects authorized, approved and confirmed.  The Authorized Officers are, and each of them is, hereby authorized, empowered, and directed to approve the final form of a Preliminary Official Statement and to declare such final form as "deemed final" by the University for purposes of Rule 15c2-12 of the Securities and Exchange Commission (17 CFR 240.15c2-12) (the "Rule") and to approve the final form of the Official Statement.  The final form of the Preliminary Official Statement and the Official Statement shall be in substantially the same form as the Preliminary Official Statement presented to and as a part of the records of this meeting, and with such changes as the Authorized Officers consider necessary or appropriate to fully disclose to the purchasers of the Bonds all material information relating thereto.  The distribution of the Preliminary Official Statement and the Official Statement, as each is completed by the Authorized Officers, to prospective purchasers and the use thereof by the purchasers in connection with the offering of the Bonds is hereby ratified, confirmed, and approved.
	Section 7.	The Authorized Officers are, and each of them is, hereby authorized, following the selection of the winning bidder for the Bonds to deliver the Bonds to the Trustee for authentication under the Indenture, and, upon authentication and receipt of the balance of the purchase price of the Bonds, to deliver to the Trustee a written order in the name of the University directing the Trustee to deliver the Bonds, to or upon the order, of the respective purchasers thereof and to receive the proceeds of sale of the Bonds and give a written receipt therefor on behalf of the University, to apply said proceeds and the other moneys required to be transferred or deposited in accordance with the terms of the Indenture and in such manner as is required to cause the conditions precedent to the issuance of the Bonds to be complied with, and to do and perform or cause to be done and performed, for and on behalf of the University, all acts and things that constitute conditions precedent to the authentication and delivery of the Bonds or that are otherwise required to be done and performed by or on behalf of the University prior to or simultaneously with the delivery of the Bonds.
	Section 8.	The Authorized Officers are, and each of them is, hereby authorized, empowered, and directed to enter a "continuing disclosure undertaking" pursuant to the Rule.
	Section 9.	The Authorized Officers are, and each of them is, hereby authorized to execute all documents and to take any action necessary or desirable to carry out the provisions of this Resolution and to effectuate the issuance and delivery of the Bonds.
	Section 10.	This Resolution shall take effect immediately.  

XIII.	Discussion regarding Strategic Direction

Terry MacTaggart will address the board regarding the progress made on the strategic direction initiative.

Friday, September 23, 2011

V.	Public Testimony (cont’d)	[Scheduled for 9:00 a.m.]

	Public testimony will be heard at approximately 9:00 a.m.  Comments are limited to three minutes per individual.  Written comments are accepted and will be distributed to the Board of Regents and President Gamble by the Board of Regents’ Officer following the meeting.  The chair will determine when public testimony is closed.

[9:50 a.m. – 10 minute break]

IV.	Executive Session (cont’d)	[Scheduled for 10:00 a.m.]

XIV.	Status Report on University of Alaska Investments	[Scheduled for 11:00 a.m.]

Vice President Trubacz will update the board on investment results from the UA Foundation operating funds and the College Savings Plan.

XV.	Human Resources Issues

Beth Behner, Chief Human Resources Officer, will update the board regarding human resources issues.

XVI.	Planning and Development Issues

A.	Approval of Delegation of Authority regarding Endowments	Reference 6

	The President recommends that:

	MOTION
“The Board of Regents delegates to the President of the University of Alaska expenditure authority for the following foundation-held unrestricted endowed and non-endowed funds which are to be used for the benefit of the University of Alaska: 

Alaska Flag Song Endowment
Fairbanks Community Hotel Endowment
Eugene McCracken Endowment
John A. McIntosh Endowment
Thomas McKinnon Endowment
Laura & A.F. Mathis Endowment
James Pike Memorial Endowment
Thomas I. Ek Endowment
Andrew Nerland Endowment
Edby Davis Endowment

This motion is effective September 23, 2011.”

POLICY CITATION
Regents’ Policy 05.14.010 states:  “All gifts made to the university or for the benefit of the university, unless expressly prohibited by the donor, will be accepted, held, and managed by the University of Alaska Foundation, as set forth in the Articles of Incorporation of the University of Alaska Foundation dated May 20, 1974…”

The University of Alaska Foundation manages more than 650 privately-funded endowments established for the benefit of the University of Alaska.  When Regents’ Policy 05.14.010 was adopted, endowments then held by the university were transferred to the foundation.  In the process of examining terms of endowments to ensure compliance with the recently passed Uniform Prudent Management of Institutional Funds Act (UPMIFA), foundation staff identified opportunities for administrative clarification which require action by the Board of Regents.

Specifically, staff recommends the Board of Regents formalize delegation of signature authority to the University of Alaska President on 10 unrestricted funds held by the foundation, thus providing clarity and preserving donor intent.  Vice President Beam will be present to answer any questions regents may have.

B.	Development Report	Reference 7

	Vice President Carla Beam will update the board on development issues at the University of Alaska campuses.

C.	Foundation Report

	Vice President Carla Beam, in her capacity as UA Foundation President, will update the board on projects and activities of the UA Foundation Board of Trustees.

[10:50 a.m. – 10 minute break]

XVII.	Approval of Revision to Regents’ Policy 01.01.050 – Prince William Sound Community College Mission Statement

The President recommends that:

MOTION
“The Board of Regents approves the revision to Regents’ Policy 01.01.050 – Prince William Sound Community College Mission Statement.  This motion is effective September 23, 2011.”

PWSCC President Desorcie has submitted a revised mission statement for approval by the Board of Regents.  The mission statement revision was a year-long process and included college and community constituents.  It has been approved by the Statewide Academic Council, Chancellor Case and President Gamble.

Proposed Mission Statement:
“Prince William Sound Community College applies innovative and sustainable practices in providing accessibility, student success, effective teaching and learning, and community engagement.”

PWSCC proposes that this mission be fulfilled through the following objectives:  “PWSCC is about accessible education for all as we cultivate partnerships that provide training and educational programs, help stimulate economic development, and enable students to be engaged members of a rapidly changing world.”

Core themes will be:  1/accessibility and sustainability; 2/student success; 3/effective teaching and learning; and 4/community engagement.

XVIII.	Approval of Resolutions of Appreciation

A.	Roger Brunner

	The President recommends that:

MOTION
"The Board of Regents approves the resolution of appreciation for Roger Brunner.  This motion is effective September 23, 2011.”

WHEREAS, Roger Brunner has served the University of Alaska with distinction as General Counsel to the administration and the Board of Regents since March 2005; and 

WHEREAS, Roger Brunner graduated from the University of Notre Dame Law School and earned his Juris Doctor degree in 1975, after studying at the South Bend campus and the London, England campus and at Sophia University in Tokyo, Japan; and 

WHEREAS, Roger Brunner graduated from Michigan State University with a Bachelor of Science degree in Computer Science in 1972; and 

WHEREAS, Roger Brunner was an attorney in private practice in Fairbanks for 29 years before joining the University of Alaska.  During a few of those years, he served as an independent hearing officer on appeals involving the University of Alaska; and

WHEREAS, Roger Brunner was admitted to the Alaska Bar Association in 1976, served on the bar’s Arbitration Executive Committee for years and won the Alaska Bar Association’s Professionalism Award in 1999; and

WHEREAS, readers of the Fairbanks Daily News-Miner voted Roger Brunner the Best Attorney in Fairbanks in 2003; and

WHEREAS, Roger Brunner and his team in the General Counsel’s office don’t often go out of their way to seek public attention, but let the record state they have repeatedly saved the University of Alaska significant amounts of money due to their skill in analyzing and evaluating disputes and risks, resolving them where appropriate and pushing back where appropriate as well; and

WHEREAS, Roger Brunner is retiring effective October 3, 2011 to have more time for family, fun, volleyball, reading, travel and to learn new skills.

NOW, THEREFORE BE IT RESOLVED that the Board of Regents of the University of Alaska takes official recognition of Roger Brunner's service to the University of Alaska and extends to him and his family this statement of recognition and appreciation; and

BE IT FURTHER RESOLVED that this resolution be appropriately engrossed and conveyed to Roger Brunner, with a copy to be incorporated into the official minutes of the September 22-23, 2011 meeting of the Board of Regents.

B.	Wendy Redman

	The President recommends that:

MOTION
"The Board of Regents approves the resolution of appreciation for Wendy Redman.  This motion is effective September 23, 2011.”

WHEREAS, Wendy Redman joined the University of Alaska as a secretary in 1970, and quickly demonstrated by power of her intellect and skills that she could take on much more complex tasks; and

WHEREAS, Wendy Redman has provided exemplary service to the University of Alaska for the past 41 years, to the point that her name has become synonymous with University of Alaska; and

WHEREAS in expressing our gratitude for Wendy's lifetime of service, we respect her wishes for brevity and an absence of the laudatory words she so richly deserves, and end now with a simple, heartfelt, Thank you for all you've done.

NOW, THEREFORE BE IT RESOLVED that the Board of Regents of the University of Alaska takes official recognition of Wendy Redman’s service to the University of Alaska and extends to her this statement of recognition and appreciation; and

BE IT FURTHER RESOLVED that this resolution be appropriately engrossed and conveyed to Wendy Redman, with a copy to be incorporated into the official minutes of the September 22-23, 2011 meeting of the Board of Regents.

[11:50 a.m. – 10 minute break for working lunch]

XIX.	Presentation from University of Alaska Southeast	[Scheduled for 12:00 noon]

University of Alaska Southeast faculty and students will highlight three areas of excellence at UAS: literary journal “Tidal Echoes”; health information management system programs; and the UAS accounting program and its collaboration with the State of Alaska.

[12:50 p.m. – 10 minute break]

XX.	Approval of Honorary Degrees and Meritorious Service Awards for Spring 2012 and Beyond

The President recommends that:

MOTION #1
"The Board of Regents approves the list of nominees for honorary doctoral degrees as proposed for commencement exercises in the spring of 2012 and beyond, and authorizes Chancellors Pugh, Rogers and Case to invite the approved nominees and announce their acceptance.  This motion is effective September 23, 2011."

MOTION #2
"The Board of Regents approves the list of nominees for meritorious service awards as proposed.  This motion is effective September 23, 2011."

POLICY CITATION
Regents’ Policy 10.03.020 states, “Honorary degrees may be conferred upon approval of the Board of Regents.”

Regents’ Policy 10.03.030 states, “Meritorious service awards may be conferred upon approval of the Board of Regents.”

RATIONALE AND RECOMMENDATION
Recommendations submitted by the University of Alaska Anchorage, University of Alaska Fairbanks, and University of Alaska Southeast for recipients of honorary degrees and meritorious service awards were sent under separate cover for Board of Regents’ review prior to the September 23-24, 2010 board meeting.

XXI.	Approval of Academic Degree Recipients

The President recommends that:

MOTION
“The Board of Regents approves the list of degree recipients for the summer and fall of 2010 and the spring of 2011.  This motion is effective September 23, 2011.”

POLICY CITATION
Regents’ Policy 10.03.010 states:  “The official lists of degree and certificate recipients will be established by the Chancellors immediately after the official closing date of each term. The combined lists for the spring and preceding fall and summer terms will be transmitted by the President to the Board of Regents after the spring session. This official list of degree and certificate recipients will be presented to the Board of Regents for their approval at the next regularly scheduled meeting.”

XXII.	Approval of Revisions to Industrial Security Resolution	Reference 8

The President recommends that:

MOTION
"The Board of Regents approves the Industrial Security Resolution as revised to reflect changes in officers of the University of Alaska, and authorizes the Chair and Secretary of the Board of Regents to sign the resolution.  This motion is effective September 23, 2011."

RATIONALE/RECOMMENDATION
The President and selected members of the university administration are routinely designated by the Board of Regents to handle any duties and responsibilities relating to classified information in connection with contracts with the Department of Defense and other federal agencies.  These individuals are given an extensive security screening and are the only members of the administration, including the Board of Regents, to have access to classified information.

XXIII.	Presentation from the Alaska Native Science and Engineering Program (ANSEP)

Herb Schroeder, director of ANSEP, will lead a presentation regarding the Alaska Native Science and Engineering Program.

[1:50 p.m. – 10 minute break]


XXIV.	Consent Agenda

MOTION
“The Board of Regents approves the consent agenda as presented.  This motion is effective September 23, 2011.”

A.	Academic and Student Affairs Committee

1.	Reaffirmation of the Joint Ph.D. in Clinical-Community Psychology at the University of Alaska Anchorage and the University of Alaska Fairbanks and Approval of UAA’s Application to the NWCCU for a Change in Accreditation Status	Reference 9
MOTION
"The Board of Regents reaffirms the joint award, with the University of Alaska Fairbanks, of the PhD in Clinical-Community Psychology at the University of Alaska Anchorage and approves UAA’s application to the NWCCU for a commensurate change in accreditation status sufficient to offer this degree. This motion is effective September 23, 2011."

2.	Approval of the Associate of Applied Science Degree in Paramedicine at the University of Alaska Fairbanks	Reference 10

MOTION
"The Board of Regents approves the Asosciate of Applied Science degree program in Paramedicine at the University of Alaska Fairbanks. This motion is effective September 23, 2011."

B.	Audit Committee

1.	Acceptance of the University of Alaska Foundation FY12 Operating Budget	Reference 19

MOTION
“The Board of Regents accepts the University of Alaska Foundation Operating Budget for FY12 as presented and approved by the Foundation’s Board of Trustees at their June 10, 2011 meeting.   This motion is effective September 23, 2011.”

C.	Facilities and Land Management Committee

1.	Amended Formal Project Approval for the University of Alaska Engineering Facility Projects for UAA and UAF

MOTION
“The Board of Regents approves the amended Formal Project Approval for the University of Alaska Engineering facilities at the University of Alaska Anchorage and University of Alaska Fairbanks, as well as the associated UAA and UAF campus master plan amendments as presented, and authorizes the university administration to proceed with development of the projects through schematic design, not to exceed a total project cost for all project components which is $123.2 million for UAA and $98.6 million plus $9.9 million in UA Bonds for UAF.  This motion is effective September 23, 2011.”

2.	Schematic Design Approval for the University of Alaska Anchorage Prince William Sound Community College Wellness Center Renewal	Reference 11

MOTION
“The Board of Regents approves the Schematic Design Approval request for the University of Alaska Anchorage PWSCC Wellness Center/Campus Renewal as presented in compliance with the campus master plan, and authorize the University administration to complete construction bid documents to bid and award a contract within the approved budget, and to proceed to completion of project construction not to exceed a Total Project Cost of $5,000,000.  This motion is effective September 23, 2011.”

3.	Schematic Design Approval for the University of Alaska Anchorage Seawolf Sports Arena	Reference 12

MOTION
The Board of Regents approves the Schematic Design Approval request for the University of Alaska Anchorage Seawolf Sports Arena as presented in compliance with the campus master plan, and authorizes the University administration to complete construction bid documents to bid and award preconstruction services and construction services through the established University of Alaska CMAR process within the approved budget, and to proceed to completion of project construction not to exceed a total project cost of $109,000,000.  This motion is effective September 23, 2011.”

 [1:50 p.m. – 10 minute break]

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]XXV.	New Business and Committee Reports

A.	Academic and Student Affairs Committee

B.	Audit Committee

C.	Facilities and Land Management Committee

XXVI.	Alaska Commission on Postsecondary Education Report

	A report will be given by members representing the Board of Regents on the Alaska Commission on Postsecondary Education.

XXVII.	UA Athletics Report

	A report will be given by Regent Freitag, the Board of Regents’ representative for UA Athletics.

XXVIII.	Future Agenda Items

XXIX.	Board of Regents' Comments

XXX.	Adjourn
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