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University of Alaska
FY11 Proposed Operating Budget
Introduction

The preliminary operating budget discussion will provide Regents with an understanding
of UA’s current operating budget, UA’s proposed FY11 operating budget priorities, the
assumptions underlying the FY11 request, and the impact of requested priority programs
on key performance goals. Administration is seeking Board of Regents’ feedback on key
priorities and anticipates the Board will have questions in areas requiring further
clarification. There will be a discussion regarding the “Heads Up” meeting with the
Governor’s Office of Management and Budget (OMB), which is scheduled to occur on
September 23, 2009. A copy of the “Heads Up” meeting memo from OMB is provided
on page 22. One of the key areas to address is budget reductions/savings. During the
meeting, administration will provide a summary of UA’s cost saving measures and
internal reallocations. A calendar of other important upcoming dates is included on page
20.

Current Operating Budget Context

In FY10, $1.9 million was directed to the Board’s priority program requests in energy
and cooperative extension service, and health programs. Appendix G provides a listing of
FY10 program investments. The FY11 budget request demonstrates an increased
dependence on state funding to achieve program growth. This shift is in response to the
reality that key external funding sources have been maximized and will not increase at
the rate seen in the last eight years.

In the last ten years, the University of Alaska has recognized the need for priority
program growth and through external revenue, internal efficiencies, and reallocations; the
Board of Regents has distributed funding towards priority programs each year. Fueled
significantly by external revenue sources, program investments have proven themselves.

FY11 Operating Budget Request and Assumptions

The proposed budget provides UA with the ability to take a critical step toward meeting
the Board expectations set forth in its strategic plan and most recent budget request
guidelines:

The State is setting its course for the next thirty years. A strong University
System is a key element for the State’s success. Through preparing the
workforce, providing expertise and leadership in a variety of fields, and
serving as the driving force for research in Alaska, the University of Alaska
(UA) contributes significantly to the State’s economic success and its
citizen’s quality of life.

UA is committed to meeting State workforce needs by delivering programs
responding to employment growth expected over the next five years as well
as setting a foundation for the future. UA’s competitive research capacity is
remarkably situated to address State, Arctic, and global solutions,
particularly in climate change mitigation and adaptation, and energy.
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The proposed FY11 Operating Budget includes the necessary resources to cover adjusted
base increases (i.e., contractual and fixed cost increases) plus state funding directed
toward priority program enhancement and growth.

UA’s FY11 Operating Budget totals $874.0 million, an increase of 6.2 percent from
FY10. Of the $874.0 million budget, $356.4 million is state funding and $517.6 million
is authority for university generated revenue. UA’s requested state appropriation increase
is $28.1 million, 8.6 percent from $328.2 million in FY 10.

The program enhancement and growth funding requests are focused in the strategic areas
of Energy, Science, Technology, Engineering & Math (STEM), Climate, High Demand
Jobs, and Student Success Initiative programs. The priority program enhancement and
growth request includes $10.2 million in state funding, and, if funded, will be
complemented by additional university generated revenue of $7.9 million. These priority
programs represent state funded program growth of 3.1 percent.

e Energy funding will address solutions to the state’s most pressing energy
issues, including outreach through the Alaska Cooperative Extension Service
and will provide a sustainable funding source for the Alaska Center for
Energy and Power (ACEP) to continue critical energy research and testing and
development of economic opportunities for the State, its residents, and its
industries.

e Science, Technology, Engineering & Math (STEM) requests are UA’s second
priority program area, designed to help students succeed in college level
STEM courses.

e Climate funding will provide the core expertise and support for research
faculty and staff to sustain long-term monitoring and understanding of
environmental, ecological and social change in Alaska that will leverage new
research and education federal funding initiatives related to climate change.
Funding will also address the needs expressed by Scenarios Network for
Alaska Planning (SNAP), and the Alaska State Legislature’s Climate Impact
Assessment Commission.

e High Demand Jobs in Teacher Education; Health/Bio-Medical; and
Workforce Programs continue to be a priority for UA. Funding investment in
these areas will provide the trained workers necessary to help meet the State’s
needs in these areas of expertise. The program requests submitted for
Engineering are still being evaluated by administration.

e Student Success Initiatives will offer students support in key areas such as
transition from high school to college; course advising, placement and
retention; recruitment into honors programs; and Alaska indigenous studies.
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Performance Evaluation is a key component of UA’s budget development and budget
submission to the Governor’s Office of Management and Budget. The long-range fiscal
and performance plan, required by law for the first time last year, is also a significant
component of UA’s budget request submission. An update on FY09 performance results,
anticipated performance impacts of the FY11 budget request, and a draft FY11 long-
range fiscal and performance plan will be provided to the board. Further discussion will
occur at the October 30th Board meeting after each MAUSs’ performance evaluation has
been reviewed and discussed as part of the Fall Financial and Performance Reviews.

The adjusted base increment requirements include: compensation, fixed cost increases,
compliance mandates, and new facility operating cost increases. Requests are based on
the following expectations:
eSalaries are based on negotiated contracts for union employees and the 3% across
the board staff increase
<Employer contributions for health are expected to remain the same
*Retirement rates are expected to remain the same
eAdditional operating cost increases include:
o Contractual, commodity, travel, and facility M&R requirement
o Utilities (based on a 10% increase in FY11 plus full funding via the
existing trigger mechanism and necessary FY 10 supplemental funding)
o New facility operating costs for the UAA Integrated Science Building
(ISB) and UAF’s portion of the State Virology Lab that were only
partially and/or one-time funded in FY10, and building lease cost
increases
o Compliance mandates for risk management and IT security
*FY11 university generated revenue sources will increase an estimated 4.6 percent
and be directed to adjusted base cost increases. Included is a net 5 percent
increase in tuition revenue plus 1.5 percent for enrollment
eUtility cost increases for FY07-FY09, funded with one-time funding, will be
replaced with base general funds
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University of Alaska
FY11 Proposed Operating Budget
Board of Regents'
(in thousands)

State Receipt
Approp. Authority Total

General Fund/General Fund Match 323,202.2 323,202.2

Technical Vocational Ed. Program Account 4,723.6 4,723.6

General Fund Mental Health Trust 300.8 300.8

Receipt Authority 494,980.3 494,980.3

FY10 Operating Budget 328,226.6 494,980.3 823,206.9

FY11 Operating Request Items

Adjusted Base Requirements

Compensation Increases (to be refined) 10,634.2 6,517.8 17,152.0

Non-Personnel Services Fixed Cost Increases 4,616.5 6,719.8 11,336.3

Compliance Mandates 670.0 400.0 1,070.0

Utility Cost Increases 1,370.7 1,100.0 2,470.7

New Facility Operating and Maintenance Costs 692.0 692.0
Integrated Science Building (1SB)* 429.0 429.0
Virology Operating Costs ($150.0 one-time funding FY10) 263.0 263.0

Subtotal - Adjusted Base Requirements 17,983.4 14,737.6 32,721.0
% of FY10 Budget 5.5% 3.0% 4.0%

Priority Program Enhancement and Growth

Energy 1,063.2 2,693.4 3,756.6

Science, Technology, Engineering & Math (STEM) 893.1 334.3 1,227.4

Climate 1,189.0 1,827.0 3,016.0

High Demand Jobs 48779 2,625.9 7,503.8
Teacher Education 706.8 91.6 798.4
Health/Bio-Medical 2,360.5 2,006.0 4,366.5
Workforce Programs 1,810.6 528.3 2,338.9
Engineering*

Student Success Initiatives 2,137.4 407.2 2,544.6
College Transitions 495.7 50 500.7
Advising/Placement/Retention 724.0 202.7 926.7
Honors Programs 600.0 99.5 699.5
Alaska Indigenous Sudies 317.7 100.0 417.7

Subtotal - Priority Programs 10,160.6 7,887.8 18,048.4

% of FY10 Budget 3.1% 1.6% 2.2%

Total FY11 Increment Request 28,144.0 22,625.4 50,769.4

Total FY11 Operating Budget Request ~ 356,370.6 517,605.7 873,976.3

% Change FY10 Budget to FY11 Request 8.6% 4.6% 6.2%

Utility Costs-Replace One-time funding w/ Base funds FY07-FY09 4,780.7 4,780.7
Total FY11 Operating Budget Request w/ base utilities =~ 361,151.3 517,605.7 878,757.0

*ISB operating cost requests and Engineering program requests are still being evaluated.
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University of Alaska

FY11 Operating Budget Adjusted Base Detail

(in thousands)

State Receipt
Compensation by Employee Group Approp. Authority Total
University of Alaska Federation of Teachers (UAFT)
AK. Higher Ed. Crafts and Trades Employees (AHECTE)
United Academics Faculty (UNAC)
UA Staff and Adjuncts
Subtotal - Compensation 10,634.2 6,517.8 17,152.0
Additional Operating Cost Increases
Non-Personnel Services Fixed Cost Increases 4,616.5 6,719.8 11,336.3
UAF Athletics Travel 260.0 135.0 395.0
SW Network Infrastructure/Connectivity 652.0 652.0
Facilities Maintenance and Repair Requirement 1,516.4 1,516.3 3,032.7
Leased Space 879.4 - 879.4
UAA Diplomacy, Engineering, and University Lake buildings 600.0 600.0
UAF CES/CRCD Anchorage Lease Space 279.4 279.4
Other Fixed Cost Increases 1,308.7 5,068.5 6,377.2
Compliance Mandates 670.0 400.0 1,070.0
Network Security 265.0 265.0
Risk Management 405.0 400.0 805.0
UAA Emergency Preparedness 125.0 125.0
UAF EHS&RM Compliance Mandates 100.0 100.0
UAF EHS&RM Spill Prevention 150.0 150.0
UAS Risk Management 30.0 30.0
UA Risk Management Services 400.0 400.0
Utility Cost Increases 1,370.7 1,100.0 2,470.7
New Facility Operating and Maintenance Costs 692.0 - 692.0
Integrated Sciences Building (1SB) (UAA) 429.0 429.0
Sate Virology Lab (UAF portion)* 263.0 263.0
Subtotal - Additional Operating Cost Increases 7,349.2 8,219.8 15,569.0
Total Adjusted Base Requirements 17,983.4 14,737.6 32,721.0

* $150.0 one-time funding in FY10
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University of Alaska-Revenue Summary
Budgeted Authority and Actual Revenue by Source FY09-FY11

Budgeted Values Actual Values
% % %
FY11 Change Change Change
FYO09 FY10 %  Preliminary FYO08 FY09 FYO08- FY10 FY09- FY11 FY10-

Authorized Authorized Change Proposal Actuals Actuals FY09  Projection FY10 Projection FY11l Net Change

State Appropriations
General Fund 302,526.0 317,474.9 346,568.9  284,458.2 302,526.0 317,474.9 346,568.9 29,094.0
General Fund-One-Time 234.4 950.0 4,957.9 5,074.4 950.0 -950.0
General Fund Match 4,777.3 4,777.3 4,777.3 4,777.3 4,777.3 4,777.3 4,777.3 0.0
Workforce Development 4,723.6 4,723.6 4,723.6 3,134.3 4,723.6 4,723.6 4,723.6 0.0
Mental Health Trust 295.8 300.8 300.8 200.8 295.8 300.8 300.8 0.0
Business License Fees* 550.0 550.0 0.0
State Appr. Subtotal 313,107.1 328,226.6 4.8% 356,370.6 ~ 297,528.5 317,947.1 6.9% 328,226.6 3.2% 356,370.6 8.6%  28,144.0

Receipt Authority
Interest Income 8,695.2 4,585.4 -47.3% 4,585.4 2,531.3 -8,354.6 -430.1% 400.0 400.0 0.0% 0.0
Auxiliary Receipts 47,0448  45980.2 -23%  47,670.6 43,643.7 40,6343  -6.9%  42,259.7 4.0%  43,950.1 4.0% 1,690.4
Student Tuition/Fees (net) 103,277.9 109,257.6 5.8% 118,025.6 92,050.0  98,117.2 6.6% 107,928.9 10.0% 116,696.8 8.1% 8,767.9
Indirect Cost Recovery 2 37,1423 354387 -46%  36,119.6 30,731.6  30,086.0 -2.1% 32,7869 9.0%  33,467.7 2.1% 680.8
University Receipts 94,4754  93,551.9 -1.0%  99,513.5 67,999.6  96,567.4 42.0% 72,1829 -253% 78,1446 8.3% 5,961.7
University Rcpts. Subtotal  290,635.6 288,813.8 -0.6% 305,914.7  236,956.2 257,050.3 8.5% 2555584 -0.6% 272,659.2 6.7% 17,100.8
Federal Receipts 2 156,076.9 131,558.5 -15.7% 134,461.3  115,635.3 116,355.4 0.6% 117,519.0 1.0% 120,421.7 2.5% 2,902.7
State Inter Agency Receipts 18,670.0 14,170.0 -24.1% 16,061.0 11,926.7 13,092.9 9.8%  14,140.3 8.0% 16,0315 13.4% 1,891.2
MHTAAR 1,622.5 1,617.0 -0.3% 1,617.0 1,085.0 1,4076  29.7% 1,617.0 14.9% 16170 0.0% 0.0
CIP Receipts 2 4,881.6 7,300.0 49.5% 7,630.7 5,286.0 4,614.0 -12.7% 6,614.0 43.3% 6,944.7 5.0% 330.7
UA Intra Agency Receipts 53,121.0 51,521.0 -3.0%  51,921.0 46,650.5  51,033.7 94% 52,0644 2.0% 52,4544 0.8% 400.0
Rcpt. Authority Subtotal  525,007.6 494,980.3 -5.7% 517,605.7  417,539.7 443,553.9 6.2% 447,503.1 0.9% 470,1285 51%  22,625.4
Revenue Total 838,114.7 823,206.9 -1.8% 873,976.3  715,068.2 761,501.0 6.5% 775,729.7 1.9% 826,499.1 6.5%  50,769.4
Other Appr. ® 4,842.0 1.5 1.8
Total w/ Other Appr.  842,956.7 823,206.9 873,976.3 | 715,069.7 761,502.8 775,729.7 826,499.1

1. The $550.0 funded with Business License Revenue in FY09 was moved to General Funds in FY10.
2. ICR and CIP include the impact for stimulus funding for grants, but Federal Receipts do not as these will be realized through the capital budget.

3. Other Appropriations include: FY08 $1.0 (Auth) and $1.5 (Actual) License Plate Revenue; FY09 $2.0 (Auth) and $1.8 (Actual) License Plate Revenue and 4,840.0 one-time funding for utility increases.
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University of Alaska
FY11 Priority Program Requests by Category

MAU/Program Title GF NGF Total
Energy
UAF Alaska Center for Energy and Power Leadership 500.0 11,3184 11,8184
UAF Energy Outreach in Cooperation with Cooperative Extension Service 450.0 1,350.0 1,800.0
UAA MSC Renewable Energy Program Implementation 113.2 25.0 138.2
Energy Total 1,063.2 2,693.4 3,756.6
Science, Technology, Engineering & Math (STEM)
UAS Math Boot Camp 215.0 50.0 265.0
UAF Alaska Summer Research Academy (ASRA) engineering components 75.0 100.0 175.0
UAF Individual Technology Based Math and Summer Bridge Programs 150.0 40.0 190.0
UAS Instructional Designer Based on the UAS Sitka Campus 98.1 79.8 177.9
UAA ANSEP Advising/Outreach 250.0 29.4 279.4
UAF Physics and Mathematics Support for Engineering Students 105.0 35.1 140.1
Science, Technology, Engineering & Math (STEM) Total 893.1 334.3 1,227.4
Climate
UAF High-Resolution Localized Forecasts for Managers and Policymakers (SNAP) 225.0 700.0 925.0
UAF Information on Climate Change to Inform Planning and Preparation (ACCAP) 150.0 450.0 600.0
UAF Ecological Modeling: Responses of Biological Systems to Climate Change 200.0 650.0 850.0
Economic Sustainability, Application of University Research, and Response
UAF to Community Needs in Coastal Alaska (MAP) 614.0 27.0 641.0
Climate Total 1,189.0 1,827.0 3,016.0
High Demand Jobs
Teacher Education
SW  Alaska Statewide Mentor Project 165.0 165.0
UAS Outreach and Retention Specialist School of Education 94.3 10.0 104.3
UAA Alaska Education Policy Research 220.4 220.4
UAF Special Education Teacher Preparation 142.1 27.2 169.3
UAF SOE Program Access Through Student Teaching in Rural Districts 85.0 54.4 139.4
Teacher Education 706.8 91.6 798.4
Health/Bio-Med
UAA Dietetics and Nutrition Program Expansion 77.4 20.0 97.4
UAA Clinical Rotations/Health Pipeline 500.0 20.0 520.0
UAA Occupational Therapy Liaison/Lab 100.0 10.0 110.0
UAS Health Sciences Program Coordinator 87.0 7.0 94.0
UAF Psychology Clinic 87.4 25.0 112.4
UAF RC Health Programs - Rural Human Services Faculty 40.8 8.0 48.8
UAF Joint UAF/Public Health Laboratory (DHSS) position in Virology 75.3 305.8 381.1
UAA Stress Physiology Faculty Position (INBRE) 100.0 25.0 125.0
UAF TVC Medical Assisting Faculty - Allied Health 47.2 16.0 63.2
UAA Biostatistics and Epidemiology Faculty 75.0 20.0 95.0
UAF Faculty Position in Virology and Infectious Disease (INBRE) 100.4 351.6 452.0
UAA Clinical/Translational Science Faculty (WWAMI) (INBRE) 100.0 20.0 120.0
UAF Faculty Position in Immunology (INBRE) 100.4 359.4 459.8
UAF Veterinary Services Animal Health Technician (INBRE) 45.0 325.0 370.0
UAA Ultrasound Faculty 92.0 20.0 112.0
UAA Pharmacy Careers Faculty Liaison 150.0 88.2 238.2
UAA Physical Therapy Careers Faculty Liaison 52.4 15.0 67.4
UAA Nursing Tutor Coordinator 85.1 85.1
UAA Human Services Faculty 230.3 40.0 270.3
UAA Health Student Success Coordinator 52.0 5.0 57.0
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University of Alaska
FY11 Priority Program Requests by Category

MAU/Program Title GF NGF Total
UAA Nursing Clinical Coordinator 117.8 117.8
UAF Veterinary Services Laboratory Technician (INBRE) 45.0 325.0 370.0

Health/Bio-Med  2,360.5 2,006.0 4,366.5
Workforce Programs
UAS Marine Transportation 192.0 82.0 274.0
UAS Fisheries Expansion 80.0 21.0 101.0
UAS Construction Technology Energy Efficiency and Weatherization Initiative 150.0 64.0 214.0
SW Institutionalize Program Support for Tech Prep 300.0 40.0 340.0
SW  UA Career Pathway Development, Outreach, & Planning 150.0 20.0 170.0
UAA KPC Process Technology 375.0 20.0 395.0
UAA CTC Architectural and Engineering Technology 70.0 20.0 90.0
UAA KOC AAST Faculty Position 90.0 10.0 100.0
UAF IAC Tribal Management Faculty 90.0 20.0 110.0
UAF IAC Alaska Roads Scholar Program 90.0 20.0 110.0
UAF TVC Law Enforcement Academy Base Funding 98.6 64.3 162.9
UAF TVC - Fairbanks Process Technology Expansion 125.0 147.0 272.0
Workforce Programs  1,810.6 528.3 2,338.9
High Demand Jobs Total  4,877.9 2,625.9 7,503.8
Student Success Initiatives
College Transitions
SW  Systemwide Recruitment Support 400.0 400.0
UAF |AC Early College High School Initiative 95.7 5.0 100.7
College Transitions 495.7 5.0 500.7
Advising/Placement/Retention
UAS Advising and Placement Specialist 125.0 15.0 140.0
UAF Student Services Managers for Each of the Rural Campuses 220.0 117.6 337.6
UAA Supplemental Instruction 379.0 70.1 449.1
Advising/Placement/Retention 724.0 202.7 926.7
Honors programs
UAF Honors Program 200.0 24.5 224.5
UAF Undergraduate Research Initiative 200.0 45.0 245.0
UAA Honors College 200.0 30.0 230.0
Honors Programs 600.0 99.5 699.5
Alaska Indigenous Studies
UAS Language Restoration Faculty 100.0 25.0 125.0
UAF Indigenous Studies Ph.D./Alaska Native Knowledge Network 217.7 75.0 292.7
Alaska Indigenous Studies 317.7 100.0 417.7
Student Success Initiatives Total  2,137.4 407.2 2,544.6

FY11 Priority Program Enhancement and Growth 10,160.6

7,887.8 18,048.4
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Change in State Funding by Source FY02-FY11 (in thousands)

FYO02 FYO03 FY04 FYO05 FYO06 FYO07 FYO08 FY09 FY10 FY11
General Fund $192,521.9 $202,836.9 $209,736.9 $225,287.9 $244,743.7 $277,311.9 $289,416.1 $307,600.4 $318,424.9 $346,568.9
General Fund Match 2,777.3 2,777.3 2,777.3 2,777.3 2,777.3 4,777.3 4,777.3 4,777.3 4,777.3 4,777.3
Mental Health Trust 200.8 200.8 200.8 200.8 200.8 200.8 200.8 295.8 300.8 300.8
ASTF Earnings/Endowment 876.7 2,315.0
ACPE Dividend 2,000.0
TVEP 2,868.9 2,868.9 2,868.9 2,868.9 2,822.6 2,882.0 3,134.3 4,723.6 4,723.6 4,723.6
Business License Revenue* 550.0 - -
Total  $201,245.6 $210,998.9 $215583.9 $231,134.9 $250,544.4 $285,172.0 $297,528.5 $317,947.1 $328,226.6 $356,370.6
Less one-time items 2,355.6 2,640.0 4,957.9 5,074.4 950.0
Less pass-through funds 2,200.0
Total less one-time
& pass-through  $201,245.6  $210,998.9 $215583.9 $231,134.9 $248,188.8 $282,532.0 $292,570.6 $312,872.7 $325,076.6 $356,370.6
Annual % Change 5.6% 4.8% 2.2% 7.2% 7.4% 13.8% 3.6% 6.9% 3.9% 9.6%
Annual Change 10,697.7 9,753.3 4,585.0 15,551.0 19,409.5 34,627.6 12,356.5 20,418.6 10,279.5 28,144.0
General Fund for Retirement Increases 8,800.0 15,688.2 23,570.2 18,943.1 18,943.1 18,943.1 18,943.1
Total w/out Extraordinary
retirementincreases  $201,245.6  $210,998.9 $215,583.9 $222,3349 $232,500.6 $258,961.8 $273,627.5 $293,929.6 $306,133.5 $337,427.5
Annual % Change 5.6% 4.8% 2.2% 3.1% 4.6% 11.4% 5.7% 7.4% 4.2% 10.2%

* The $550.0 funded with Business License Revenue in FY09 was moved to General Funds in FY10.
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FYO07-FY10 Operating Budget Trend by MAU/Campus (in thousands)

FY07 Actual FYO08 Actual FY09 Actual FY09 Authorized FY10 Authorized
State  Receipt Total State  Receipt Total State  Receipt Total State Receipt Total State Receipt Total
Campus Approp. Authority Funds| Approp. Authority Funds| Approp. Authority Funds| Approp. Authority Funds| Approp. Authority Funds|
Systemwide Components Summary
Reductions & Additions
Total SW BRA

Statewide Programs & Services
Statewide Services 13,0931  29,466.1 42,559.2 13,8950  26,072.6 39,967.6 14,1393 19,097.5 33,236.8 13,959.9 24,754.6 38,714.5 14,669.8 21,176.1 35,845.9
Office of Info. Tech. (OIT) 9,029.6 4,502.5 13,532.1 9,986.9 7,570.4 17,557.3 10,364.1 6,496.1 16,860.2 10,288.3 9,612.5 19,900.8 10,476.6 8,642.1 19,1187
Systemwide Ed/Outreach 1,808.6 6,559.2 8,367.8 1,948.6 7,095.7 9,044.3 2,890.3 8,012.6 10,902.9

Total SPS| 22,1227 33,968.6 56,091.3 23,881.9 33,643.0 57,524.9 26,312.0 32,152.8 58,464.8 26,196.8 41,462.8 67,659.6 28,036.7 37,8308 65,867.5
University of Alaska Anchorage
Anchorage Campus 85,6227 113,691.4  199,314.1 90,1520 116,683.0  206,835.0 97,0262  127,890.1  224,916.3 96,498.1 144,475.3 240,973.4 103,206.6 139,762.3 242,968.9
Small Business Dev Ctr 550.0 550.0 550.0 - 550.0 807.2 80.0 887.2
Kenai Pen. Col. 6,601.1 4,818.6 11,419.7 7,062.6 4,930.1 11,992.7 7,394.5 5,787.7 13,1822 7,249.0 5,811.0 13,060.0 6,555.9 51915 11,747.4
Kodiak College 2,573.1 880.9 3,454.0 2,656.4 958.3 3,614.7 2,7183 886.2 3,604.5 2,670.6 1,603.2 4,273.8 2,753.0 1,556.5 4,309.5
Mat-Su College 3,816.2 3,216.4 7,032.6 4,077.6 3,083.6 7,161.2 4,307.6 3,480.7 7,788.3 43417 4,619.6 8,961.3 4,527.1 4,642.5 9,169.6
Prince Wm Snd CC 2,849.7 2,414.9 5,264.6 2,978.7 2,483.6 5,462.3 3,118.4 2,883.8 6,002.2 3,028.7 4,137.3 7,166.0 3,166.0 3,902.1 7,068.1

Total UAA| 1014628 125,022.2 226,485.0 106,927.3 128,138.6 235,065.9 115,115.0 140,928.5 256,043.5 114,338.1 160,646.4 274,984.5 121,015.8 155,134.9 276,150.7

University of Alaska Fairbanks

Fairbanks Campus 96,484.8  104,1946  200,679.4 100537.1  106,4429  206,980.0 106,0552  113,1455  219,200.7 103,562.3 132,822.9 236,385.2 105,426.5 126,572.0 231,998.5
Fairbanks Org. Res. 19,9214  109,602.7  129,524.1 19,7014  105,148.9  124,850.3 20,7721 1103109  131,083.0 20,005.7 130,348.4 150,354.1 21,587.9 116,869.8 138,457.7
Cooperative Ext. Service 3,598.7 3,983.7 7,582.4 3,679.8 34723 7,152.1 3,7785 3,640.1 7,418.6 3,7785 5,347.9 9,126.4 4,349.9 5,911.1 10,261.0
Bristol Bay Campus 1,063.0 1,956.3 3,019.3 1,100.1 1,9255 3,025.6 1,3025 2,277.1 3,579.6 1,243.4 2,3183 3,561.7 1,349.4 2,255.8 3,605.2
Chukchi Campus 742.3 962.2 1,704.5 856.8 918.0 1,774.8 882.8 1,422.9 2,305.7 910.5 1,106.2 2,016.7 948.7 1,109.4 2,058.1
Interior-Aleut. Campus 1,419.8 2,336.1 3,755.9 1,620.0 2,538.1 4,158.1 1,826.2 3,006.6 4,832.8 1,638.3 3,402.6 5,040.9 17145 3,395.8 51103
Kuskokwim Campus 2,778.7 3,251.9 6,030.6 2,846.6 2,780.3 5,626.9 31113 3,017.6 6,128.9 2,920.4 3,672.3 6,592.7 2,893.4 3,304.0 6,197.4
Northwest Campus 1,536.6 840.3 2,376.9 1,586.3 1,667.3 3,253.6 1,696.8 1,203.2 2,900.0 1,666.4 1,022.2 2,688.6 1,783.7 1,131.0 2,914.7
Col. of Rural & Com. Dev. 4,565.3 6,330.7 10,896.0 4,339.0 6,902.6 11,2416 4,894.3 7,046.2 11,940.5 4,678.2 8,447.3 13,1255 5,518.2 7,871.1 13,389.3
Tanana Valley Campus 4,891.1 5,688.0 10,579.1 5,147.5 5,483.5 10,631.0 5,405.6 5,805.9 11,2115 5,757.2 6,380.8 12,138.0 6,298.3 6,412.9 12,7112

Total UAF| 137,001.7 239,146.5 376,148.2 141,414.6 237,279.4 378,694.0 149,725.3 250,876.0 400,601.3 146,160.9 294,868.9 441,029.8 151,870.5 274,832.9 426,703.4

University of Alaska Southeast

Juneau Campus 194383 14,9288 34,367.1 20,0297 13,7272 33,756.9 21,097.7  14,657.7 35,755.4 20,854.4 20,715.8 41,5702 21,519.9 20,603.2 42,1231
Ketchikan Campus 2,508.8 1,418.0 3,926.8 2,601.3 1,200.7 3,892.0 2,767.0 15749 4,341.9 2,659.8 2,287.8 4,947.6 2,753.4 2,222.6 4,976.0
Sitka Campus 2,637.7 2,988.2 5,625.9 26737 3,460.8 6,1345 2,930.1 3,364.0 6,294.1 2,897.1 5,025.9 7,923.0 3,030.3 4,355.9 7,386.2
Total UAS| 245848 19,335.0 43919.8 25,304.7 18,478.7 43,7834 26,794.8 19,596.6 46,391.4 26,4113 28,0295 54,440.8 27,303.6 27,1817 54,485.3
Total University 2851720 4174723 7026443 | 2975285 4175397 7150682 | 317,947.1 4435539 7615010 313,107.1 525,007.6 838,114.7 328,226.6  494,980.3 823,206.9
Other Approp. 6.0 6.0 15 15 1.8 1.8 4,842.0 4,842.0 -

1. Includes: FY07 $2.0 License Plate Revenue, and $4.0 for ETS Chargebacks; FY08 $1.5 License Plate Revenue; FY09 $2.0 License Plate Revenue and $4,840.0 One-Time Funding fro Utility Increases.
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University of Alaska
Approved FY11 Operating Budget Development
Guidelines and Process

Guidelines

The Operating Budget Request Guidelines incorporating a longer term 3 to 5 year budget planning
horizon will be used to align the University of Alaska’s Budget Request with existing resources to
maximize progress toward the Board of Regents’ strategic plan goals, while maintaining administrative
and program efficiencies.

The State is setting its course for the next thirty years. A strong University System is a key element for
the State’s success. Through preparing the workforce, providing expertise and leadership in a variety of
fields, and serving as the driving force for research in Alaska, the University of Alaska (UA) contributes
significantly to the State’s economic success and its citizens’ quality of life.

UA is committed to building a strong workforce foundation for the future as well as meeting State
workforce needs by delivering programs responding to expected employment growth over the next five
years. UA’s competitive research capacity is remarkably situated to address State, Arctic, and global
solutions, particularly in climate change mitigation and adaptation, and energy.

The UA Operating Budget Request will include compensation and other fixed cost increases for
maintaining existing programs and services, as well as program growth requests. Program requests will
be driven by the program enhancement priorities with continued emphasis on three themes:

- Enhancing Student Success and College Readiness

- Preparing Alaskans for the State’s High Demand Jobs

- Enhancing Competitive Research and benefits of research as an industry in Alaska

In addition, there will continue to be greater attention on strategies to align public service and outreach
efforts within each of these three themes.

The University of Alaska recognizes that funding availability will be challenging in FY11. Priorities for
the University have not changed significantly and the focus will remain on providing services to the
State of Alaska. To ensure UA's resources are used most effectively to meet State needs, a continued
emphasis is being placed on systemwide planning efforts in strategic areas.

The MAUSs will review the prior year requests and leverage the significant work already done as part of
the FY'10 budget process. If there have been significant changes in conditions, the MAUs will
recommend and justify changes to the respective planning groups.

Through this participatory process, each MAU will be represented in the budget process to accomplish
its underlying mission and strengthen the MAU and campus compelling strategic advantages.
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Proposed systemwide planning groups include: (see pages 5-6 for Roles and Responsibilities)
Enhancing Student Success and College Readiness
0 Student Success
o Social Sciences, Humanities, Arts
Preparing Alaskans for Jobs:
0 Health
o Energy, Engineering
o Career and Vocational Tech. Workforce
0 Teacher Education
Alaska Relevant Research (inclusive research planning group)
o Climate, Energy, Engineering, Biomedical/Health

The FY11 total program request level will range between $10-13 million with each MAUSs program
growth amount 3-4% over the current year budget. The FY11 Operating Budget Request will include
MAU specific requests as well.

Factors to be considered in the final request include; demonstrated efficiency and effectiveness of
existing programs; ability to successfully execute the program request; strategic linkage to and impact
on meeting performance goals; and responsibility for executing systemwide priorities.

Additionally, the following mechanisms will be used throughout the year to maintain UA’s high
standard of accountability and transparency:

Performance assessment and performance measure tracking

Annual operating and management reviews

Systemwide academic program planning and monitoring

Systemwide internal and external reviews

Timeline:
January 8"
Jan-Feb

February
March

March
April 8M-9™
Late April
Late AEriI
May 4'
May 8"

May-June
July 1%
July 28"

August 4th
August 11™

FY11 Systemwide Joint Council Meeting

Meetings with various councils and President’s cabinet to discuss FY11 Systemwide
Priorities

Statewide assign facilitators to planning groups

Instructions to MAUSs providing outline for one-page outcomes summary, Draft of FY11
Operating Budget Guidelines, and FY11 Budget Request Form

Chancellors assign members to strategic planning groups

BOR approval of the FY11 budget guidelines

Chancellors submit MAU expected outcomes document with the Operating Review
MAU Operating Reviews: FY09 Status Review; FY10 Expectations; 3-5 year Outlook
MAUSs submit initial program list to respective planning groups

BC, SAC, RAC, SSC, and ITEC joint council meeting to review Chancellor’s expected
outcomes summary and initial program list

Planning groups review MAU program priorities

Planning Groups submit prioritized budget requests to MAU budget offices

MAUSs submit prioritized FY11 Budget Request and 3-5 year Planning Horizon
considerations to the Statewide Budget Office

Face-to-Face MAU Budget Request Briefing

BC, SAC, RAC, SSC, ITEC, FAC review of priorities
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Process Considerations

Integration of Performance Reporting: As a part of the FY11 operating request submission process,
each MAU will be required to input:

» The quantitative positive impact of the request on each of the system wide performance
measures, or for replacement funding requests the quantitative positive impact of the current
program on each measure; and

» What MAU strategy specific sub-metric(s) will be tracked to measure intermediate progress
toward moving common, system wide metric goals. For example, a budget request for a new
high-demand program might propose tracking applications and enrollment in the program as
a preliminary indicator of eventual increases in high demand graduates.

Many strategy specific sub-metrics could be appropriate to report in the MAU performance evaluations.
The information submitted will be used to note the impact of the Governor’s proposed budget on the
system wide performance measures in relation to the Board of Regents’ request.

Each MAU will control the distribution of its FY11 performance funding pool, to be used in support of
performance-related strategies. One percent of general funds is the expected funding pool size, although
annual circumstances will dictate the exact amount chosen by the MAU for internal reallocation. These
performance funds should be allocated to appropriate strategic investments and reported as part of the
overall performance and accountability process. It is important to note that, although performance
awards are MAU-based, accountability reporting for performance funding distributions and strategy
success will continue to be required in the future.

In the FY11 budget and planning process, MAU performance evaluation and reporting requirements are
based on the State of Alaska’s requirements. In addition, the university will begin external reporting of
the new Non-Credit Instruction performance measure®, approved in 2007. MAU performance
evaluation submissions to the Office of Planning and Budget will be used in conjunction with MAU
increment request detail to compile final performance evaluations submitted to the state. The system
and MAU performance evaluations will be updated to reflect the BOR approved FY 11 request, as well
as, the Governor’s proposed FY11 budget.

Expected Outcomes: Each Chancellor will prepare a 1 to 3 page summary (instructions on pg. 4) for the
MAU of expected outcomes that will recognize MAU priorities and compelling advantages, particularly
those that align most directly to systemwide strategic planning group areas, the system performance
goals, the BOR strategic plan goals, and will help align the internal MAU budget process with the
systemwide process.

In addition, as part of the August Face-to-Face MAU Budget Request Briefing, to more clearly articulate
anticipated outcomes into the planning process, each planning group will create a 1 to 3 page summary.
The summary document, similar to the ones produced last year, will be developed by the appropriate
planning group facilitator and lead. There will be various levels of detail depending on the maturity of
the discipline planning to-date, and in addition to addressing planned outcomes it will include basic
statistics such as current funding level, efficiency ratios, and past investments, and the 3-5 year planning
horizon.

! See http://www.alaska.edu/swhir/performance/metrics/Non-CreditMetric.pdf for more information on the non-credit
instruction performance measure.
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Each planning group will have a statewide person assigned to it as a facilitator, an MAU-based lead or
co-leads, campus/program representatives (assigned by each MAU Chancellor), and service/outreach
representatives (see the planning group roles and responsibilities with draft recommendations for leads
and SW facilitators, with campus/program representative TBD pages 5 and 6).

Fixed Costs/Administrative Requests: Fixed Costs/Administrative Requests will be developed using
systemwide standards. Information Technology (IT) and business process improvement initiatives will
be vetted through the Information Technology Executive Council (ITEC), Information Technology
Council (ITC), and Business Council (BC) respectively. No request range will be set on these requests,
however, it is important to know that few administrative increases are funded and the need to reallocate
to address these improvements is predictable.

Process: The web-based budget request submission process used last year will be used again this year.
Each MAU must submit all requests related to their campuses.

Chancellor’s Expected Outcomes Document Instructions

Guiding Principles
= This document demonstrates the alignment of the MAU’s key goals to the systemwide priorities.

Timeline
Please submit this document to Statewide Planning and Budget as part of the Spring Operating Review.

Avreas to address

= MAU priorities and compelling advantages aligned with systemwide strategic planning group areas
(listed below) — incorporate appropriate Outreach, Cooperative Extension

o Climate Change

Energy

Engineering

Health and Biomedical

Social Sciences, Humanities, Arts

Student Success/Teacher Education

Workforce Development

= The BOR strategic plan goals including system performance measures

= Specific MAU strategy measures (i.e. Anchorage requested external sponsored program
expenditures in addition to external sponsored research, Fairbanks wanted Bacc. retention rates, and
specific external research measures)

= MAU 3-5 year outlook

= |dentify planning assumptions, environmental scan, key internal and external conditions

O o0O0O0o0Oo
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FY11 Budget and Planning Guidelines Planning Groups Roles and Responsibilities:

Planning Group MAU-based Lead/Co-Lead:

Role: Serves as the chair of the planning group.

Responsibilities:
Acts as the primary spokesperson for the planning group.
Communicates progress and issues of the planning group at various budget and planning meetings.
Communicates progress and issues of the planning group at President Cabinet meetings.
Contributes to and assures criteria are established for prioritizing program requests.
Assures the various campus issues are addressed in the planning process.

Statewide Facilitator:
Role: Supports and coordinates planning group meetings, and serves as primary liaison between the
planning group and the President, Planning and Budget Office, and SW executive staff.
Responsibilities:
Provides support to the MAU-based lead for planning group activities.
Assures the planning group is aware of deadlines and process requirements.
Assures the various campus issues are addressed in the planning process.
Provides assessment of program requests within the established criteria.
Provides input, feedback, and perspective regarding criteria, program alignment, and system overview.
Communicates progress and issues of the planning group at various meetings to the President,
Planning and Budget Office, and SW executive staff.

Campus-based Planning Group Representatives:
Role: Represent campus program needs and provide program specific expertise.
Responsibilities:
Submits campus program/budget request proposal for planning group consideration.
Informs campus leadership and budget personnel of planning group recommendations in regards to
MAU program requests.
Provides expertise, advice, and information required for planning group activities.

Public Service/Outreach/Development/Engagement Representatives:

Role: Assure formal public service, and outreach and development offices emphasize and are aligned
with program priorities.

Responsibilities:

Provides input and recommendation to strengthen outreach and service activities in support of the
overall program group goals. May prompt related budget requests to be considered by the
planning group.

Participation: It is expected that public service and outreach and development personnel will participate
in each of the planning groups. In addition, all group members should advance appropriate
service/outreach activities in conjunction with program proposals.
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Strategic Planning Group Leads, SW Facilitator and Campus Representatives

Planning Group Statewide Campus Representatives and
MAU-based Lead Facilitator Service/Outreach Representatives®
Climate Change UAA-Steve Colt, Kim Peterson, Jeff
Brian Rogers, UAF Interim Welker
Chancellor Dan Julius UAF-Larry Hinzman, Buck Sharpton,
Sarah Trainor
UAS-Eran Hood, Matt Heavner
Energy UAA-Dennis Clark, Orson Smith, Ginny
Gwen Holdmann,UAF Fay
Dan Julius UAF-Gwen Holdmann, Dan White, Fred
Schlutt
UAS-Karen Schmitt, Marquam George
Engineering Fred Villa UAA-Rob Lang

Rob Lang, UAA
Doug Goering, UAF

UAF-Doug Goering, Charlie Mayer
UAS-not assigned

Health and Biomedical

Karen Perdue

Health:

Fran Ulmer, UAA Chancellor Jan Harris UAA-Cheryl Easley, Sandra Carroll-

Cobb, Jim Liszka, Jan Harris

UAF- Jennie Carroll (alt. Pete Pinney),

Anita Hartmann

UAS-Karen Schmitt

BioMedical:

UAF- John Blake

UAS-Karen Schmitt

SW-Karen Perdue
Social Sciences, Humanities, UAA-Patty Linton, John Petraitis, Carol
Arts Dan Julius Swartz
Jim Liszka, UAA UAF-Susan Henrichs, Eric Heyne
Susan Henrichs, UAF UAS-James Everett, Kevin Krein
James Everett, UAS
Student Success (Co-leads) Student Success:
John Pugh, UAS Chancellor Saichi Oba UAA-Mike Driscoll, Bruce Schultz
Mike Driscoll, UAA UAF-Dana Thomas
Dana Thomas, UAF UAS- James Everett, Larry Harris
James Everett, UAS Teacher Education:

Melissa Hill UAA-Mary Snyder

UAF-Eric Madsen
UAS-Larry Harris
SW-John Monahan
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Workforce Development Fred Villa UAA-Renee Carter-Chapman, Bonnie

(Co —leads) Nygard
Renee Carter-Chapman, UAA UAF-Jennie Carroll (alt. Pete Pinney)
Bonnie Nygard, UAA UAS-Karen Schmitt

Jennie Carol, UAF
Karen Schmitt, UAS

Additional Notes:

1. Service/Outreach/Development/Engagement Representatives: Service, Outreach, Development and
Engagement representatives will be invited to participate in all 7 of the planning groups. Small Business
Development Center (SBDC), Center for Economic Development and other units focused on external
partnerships may also attend. Additionally, campus program representatives and campus leaders are
encouraged to define the service activities that will take place when a program is proposed.

2. Itis encouraged that each group identify existing external advisory groups that should be informed and/or
consulted throughout the process. The broader awareness of existing program performance and the next
logical programs step, the stronger our chances are to be successful.

Programmatic areas will be incorporated into an overall academic plan for the University of Alaska
being led by Dan Julius, VPAA
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UA Budget Calendar Board of Regents Action and Significant Events
FYQ9, FY10 and FY11 Budgets
18-Month Period - January 2009 to June 2010

Board Action

Other Significant Events

January 2009
Annual Retreat

FY10 Board Approved Operating and Capital Budget
Document (Redbook) Published
2009 Legislative Session Begins

February-March 2009
Status Reports
e Legislative Status-FY10 Budget Request

Campus FY11 Budget and Planning Processes Start
Statewide Planning Groups Established

FY09 Management Report Reviews (UAA, UAF,
UAS, SW)

FY11 Operating Budget Request Guidelines reviewed
by various systemwide councils

Performance Evaluation Guidelines reviewed by
various systemwide councils

FY11-16 Capital Budget Request Guidelines reviewed
by various systemwide councils

April-May 2009
Action
e FY11 Operating and Capital Budget Request
Guidelines Approval
Status Reports
e Tuition Rate Notice
» Performance Evaluation Guidelines

Spring Operating Reviews — FY09 year-end, FY10
year-start, 3-5 year outlook (UAA, UAF, UAS, SW)
Alaska Legislature submits FY10 Budget to Governor
FY11 MAU Budget Request instructions distributed

June 2009
Action
e FY10 Operating and Capital Budget Acceptance
e FY10 Operating and Capital Budget Distribution Plan
e Approve the FY10 Natural Resources Fund Budget
Allocation
Status Reports
e Performance- FY09 Preliminary Results and projected
FY10 distribution plan impact

Governor Signs FY10 Budget Legislation
FY10 Distribution Plan Recommendation developed
with projected performance impacts

July-August 2009
Status Reports
e President’s Summer Briefing to the Board

FY09 budget year ends — FY10 begins

SW develops FY11 compensation and fixed cost
budget estimates

FY11 Initial Meetings with OMB and Legislative
Finance Division

MAUSs submit FY11 Operating Budget Requests
MAUSs submit FY11 Capital Budget Requests

MAUSs submit Deferred Maintenance/Final Total
Project list due to SW Budget

FY11 MAU Budget Meeting

Systemwide councils SAC, BC, ITEC, SSC, RAC, FC
review and provide input on operating budget request
items and capital project requests

Chancellors review and provide input on requests
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Board Action

Other Significant Events

September-October 2009
Action
< Discussion and Approval of Tuition Rates
for Academic Year 2012
Status Reports
e FY11 Operating Budget Request
e Performance — Final FY09 Results, projected FY11
Request impact, Long Term Fiscal Plan Scenarios
e FY11 Capital Budget Request
e FY11-FY16 Capital Plan

MAU submit state required budget information,
including performance evaluations

FY09/FY10 MAU Financial and Performance Review
(UAA, UAF, UAS, SW)

October 2009
Action
e Approve FY11 Operating Budget Request
e Approve FY11 Capital Budget Request
e Approve FY11-FY16 Capital Plan
< Review Performance Evaluation and Long Term Fiscal
Plan

FY10 Authorized Budget Distribution Document
(Yellowbook ) Published

FYO09 UA Audited Financial Statements Available
UA FY11 Operating and Capital Budget, Performance
Evaluation, and Long Term Fiscal Plan Submitted to
OMB

December 2009
Status Reports
 UA FY09 Financial Statements

Governor Submits FY11 Budget Proposal to
Legislature

January 2010
Annual Retreat

FY11 Board Approved Operating and Capital Budget
Document (Redbook) Published
2010 Legislative Session Begins

February-March 2010
Status Reports
e Legislative Status-FY11 Budget Request

Campus FY12 Budget and Planning Processes Start
Statewide Planning Groups Established

FY10 Management Report Reviews (UAA, UAF,
UAS, SW)

FY12 Operating Budget Request Guidelines reviewed
by various systemwide councils

Performance Evaluation Guidelines reviewed by
various systemwide councils

FY12-17 Capital Budget Request Guidelines reviewed
by various systemwide councils

April-May 2010
Action
e FY12 Operating and Capital Budget Request
Guidelines
Status Reports
« Tuition Rate Notice
« Performance Evaluation Guidelines

Spring Operating Reviews — FY10 year-end, FY11
year-start, 3-5 year outlook (UAA, UAF, UAS, SW)
Alaska Legislature submits FY11 Budget to Governor
FY12 MAU Budget Request instructions distributed

June 2010
Action
e FY11 Capital and Operating Budget Acceptance
e FY11 Operating and Capital Budget Distribution Plan
Status Reports
e Performance- FY10 Preliminary Results and
projected FY11 distribution plan impacts

Governor Signs FY11 Budget Legislation
FY11 Distribution Plan Recommendation developed
with projected performance impacts
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