
Office of UAF/Statewide
CITO

Technology Oversight Services

Project Manager

Security  staffing  recommendation
Manager:  1
FTE:  0
Student: 0

Priorities

Resource Negotiation

Strategic Planning Manager

Security  staffing  recommendation
Manager:  1
FTE:  0
Student: 0

Network Architecture

Standards Development

System Architecture

Technology Innovation

Communications Liaison

Security  staffing  recommendation
Manager:  0
FTE:  1
Student: 0

Internal

External

Oversight Liaison

Security  staffing  recommendation
Manager:  0
FTE:  1
Student: 0

License & Contract Review

Documentation

Policy & Regulation

Compliance

Security

Infrastructure Technology Services

Security Administration

Security  staffing  recommendation
Manager:  1
FTE:  4
Student: 1

Systems Services

Unix / Linux / Mac Server Administration

Infrastructure  staffing  recommendation
Manager:  0
FTE:  15
Student: 0

Win Server Administration

Infrastructure  staffing  recommendation
Manager:  0
FTE:  6
Student: 0

System DBA

Infrastructure  staffing  recommendation
Manager:  0
FTE:  4
Student: 0

Specialized Account Management

Infrastructure Applications  Manager

Collaborative Services

Infrastructure  staffing  recommendation
Manager:  0
FTE:  4
Student: 1

Web Application Services

Web  Services  staffing  recommendation
Manager:  0
FTE: 5

Middleware

Infrastructure  staffing  recommendation
Manager:  0
FTE:  3
Student: 1

Directory Services

End User Services

Desktop Support

Desktop  staffing  recommendation
Manager:  1
FTE:  12
Student: 2

Support Center
Help Desks

Desktop  staffing  recommendation
Manager:  1
FTE:  12
Student: 4

Training

Training  staffing  recommendation
Manager:  0
FTE: 4 moving toward 5
Student: 1

Data Center Operations

Data Center/Machine Rooms

Production Services

Records Management

Network Operations Center

Operations  staffing  recommendation
Manager:  1
FTE: 9

Communication Services

Conferencing

Conferencing  staffing  recommendations
Manager:  1
FTE: 5

Telephony

Telephony  staffing  recommendations
Managers:  1
FTE: 5

Network Operations

Network  Ops  staffing  recommendations
Managers:  1
FTE: 9

Network Engineering

Network  Eng  staffing  recommendations
Managers:  1
FTE: 4

Enterprise Application Services
Enterprise Applications

ERP  Staffing  Recommendation
Managers:  1
ERP  FTE: 16
2 Student Programmers

Human Resources Information System

Student  Information System

Financial Aid Information System

Application Administration

Application Infrastructure

Non­ERP

Enterprise  Portal (MyUA)

Non­ERP  Staffing  Recommendation
Managers:  1
Non­ERP FTE: 3

Campus Technology Services

Campus Applications

Campus  Applications  staffing  recommendation
Management:  1
FTE: 3

Course Management System

Enterprise Portal (MyUA)

Instructional Applications

Library Applications

Academic Service Center

Academic  Support  staffing  recommendation
Management:  1
FTE:  8
Student Technicians: 16

Residence Halls

Open Computer Labs

Instructional Computer Labs

Distance Education

Smart Classrooms & Carts

Instructional Design

Conference/Event/Ad Hoc Support

Community Campus/ Remote Site SupportFTE: 1 Liaison

Research SupportFTE: 1 Liaison
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