
Information Systems Manager
Core Competencies

 Behavior Series Course Title Course #
Approx. 
Duration

Supervisory

Strategic Planning

Budgeting

Purchasing

Strategic Advisory
Practical Budgeting Skills for Business

Creating and Analyzing an Operating Budget FIN0161 3.5
The Ins and Outs of Capital Budgeting FIN0162 3.5
Effective Budget Management FIN0163 3

Strategic Planning Curriculum
Managing Business Risk: Developing a Risk 
Management Plan en_US_42521_ng 1.5
Managing Business Risk: Risk Assessment and 
Control en_US_42522_ng 2
Managing Business Risk: Financing and Contingency 
Planning en_US_42523_ng 2

Certified Manager of Quality/Organizational Excellence
Leadership oper_04_a01_bs_enus 2.5
Team Dynamics oper_04_a02_bs_enus 2
Developing and Deploying Strategic Plans oper_04_a03_bs_enus 2.5
Managerial Skills and Abilities oper_04_a04_bs_enus 2.5
Communication Skills and Project Management oper_04_a05_bs_enus 2
Quality Systems, Models, and Theories oper_04_a06_bs_enus 2
Problem Solving and Process Management Tools oper_04_a07_bs_enus 2.5
Measurement: Assessment and Metrics oper_04_a08_bs_enus 1.5
Customer Focused Management oper_04_a09_bs_enus 2
Supply Chain Management oper_04_a10_bs_enus 1.5
Training and Development oper_04_a11_bs_enus 2

Strategic IT Planning
Setting the Stage for IT Success STGY0221 2.5
Strategic Decision Making STGY0222 1.5
IT Challenges: Present and Future STGY0223 2.5

Strategic Management
Strategic Management - Planning STGY0301 2.5
Strategic Management - Analysis and Choice STGY0302 2

Moving From an Operational Manager to a Strategic Thinker
Thinking Strategically stgy_01_a01_bs_enus 2
Sustaining Competitive Advantage stgy_01_a02_bs_enus 3
The Imperatives of Innovation and Leadership in 
Strategy stgy_01_a03_bs_enus 2.5

Systems Thinking in the 21st Century
What is Systems Thinking? STGY0401 2.5
Building a Healthy System STGY0402 2.5
Systems-thinking Models and Thinking Skills STGY0403 2.5
System Archetypes STGY0404 3
Redesigning Your Organization: Part 1 STGY0405 3
Redesigning Your Organization: Part II STGY0406 3

Moving from Technical Professional to Management
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Information Systems Manager
Core Competencies

 Behavior Series Course Title Course #
Approx. 
Duration

Management Development for Technical 
Professionals MGMT0121 3.5

Communication Skills for Successful Management MGMT0122 3
Process Management Skills MGMT0123 4.5

Leadership Development for Technical Professionals MGMT0124 3
Strategies for Transitioning into Management MGMT0125 6.5
Transitioning From Technical Professional to 
Management MGMT0120 0.5
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