Agenda for HR Redesign Steering Committee Weekly Meeting (Oct 31, 2007)

Discuss Early Transition Issues

Small window of opportunity (mid Nov)

Met with Ro Bailey

Set up meeting with Vickie, Brad, Ro, John and Beth
Running out of time

Senior Advisory Group Recap

Role of PPA
Composition of Student Recruitment Team

Discuss the Segal Visit

On track for Nov 13" to 16th

Methodology training on Nov 13"

SAG recommendations Patty Picha and Ryan Muspratt

All “roles” have been filled except CRCD - invitation made

Room and supplies are ready

Segal sending two representatives (Michael Eck and Douglas Gavalines)

Discuss efforts to define job requirements

Review Jeanine’s Function Matrix
Review PDs for PPAs
More discussion on PPA role (certification program?)



