Agenda for HR Redesign Steering Committee Weekly Meeting (Oct 17, 2007)

Discuss the comments from the SAG
- Define the Role of the UAF HR Director
- Services moved to the customer
- Not willing to give up PPAS
- Discuss the merits of two groups of consultants
- Location recommendations for the two consultant pods
- Define some basic service level agreements

Redesign of Processes
- Segal Sibson on site November 12" to November 16™ (change this?)
- Student Recruitment first (Non HR people involved in the process)
- List of Participants (by Roles)

Early Transition Discussion
- Payroll transfers to Vickie
- Benefits transfers to Mike
- Possible pilot program at Gl



