
Agenda for HR Redesign Steering Committee Weekly Meeting (Sep 26, 2007) 
 
 
Discuss the New Organization 

- Define the Role of the UAF Liaison 
- Define the Role of the Consultant 
- Define the Role of the PPA 
- Discuss the merits of two groups of consultants 
- Location recommendations for the two consultant pods 
- Define some basic service level agreements 
 

Discuss the upcoming SAG 
- Oct 16th in the Runcorn Room 
- Recommended topics 
- New Organization? 
- Role of the PPA? 
 

Redesign of Processes 
- Set a schedule for Segal Sibson 
- Student Recruitment first 
- Recommended leaders for the redesign training 

 
Early Transition Recommendations 

- Payroll transfers to Vickie 
- Benefits transfers to Mike 
- Possible pilot program at GI 

 
Discuss Consulting Training 
 -     Anne has this training set up and running 

  
 
 
 
 


