Agenda for HR Redesign Steering Committee Weekly Meeting (Jul 11, 2007)

Update on Work Load Study
- Review Segal Sibson Report

Redesign of Organization
- Lessons from other Universities
- Discuss Service Delivery Model
- Pooled Recruitment of Consultants
- What we have and what we need

Redesign of Processes
- On Boarding will go first
0 Segal developing Methodology
0 Training is process Champion
- Segal Consultant on site to provide methodology and hands-on
training/completion of one process redesign (possibly 2)

Discuss Senior Advisory Group
- Agenda for next advisory counsel
- Additional topics

Training
- Continued discussion on Training Coordinator



