
Agenda for HR Redesign Steering Committee Weekly Meeting (Jun 27, 2007) 
 
 
Update on Work Load Study 

- Still waiting for Segal compilation of results 
 

Redesign of Organization 
- Discuss Directors Model 
- Lessons from Minnesota Model 
- Integration of Processes 
- Deployment of HR Consultants 
 

Redesign of Processes 
- Process Prioritization 

o Methodology with Directors 
o Recommendation from Segal 

- Segal Consultant on site to provide methodology and  hands-on 
training/completion of one process redesign (possibly 2) 

 
Segal’s Future Role 

- See attached 8 items 
 
Discuss Senior Advisory Group 

- Next Meeting will be held in GI 
- Tentative date is August 7th, 2007 

 
Training 
 -    Discussion of possible reallocation to make Training Coordinator 

 
 
 
 


