HR Redesign Steering Committee
Agenda for Weekly Meeting on April 12, 2007

Discuss Process mapping
- Methodology Description from Segal
- Summary of “As Is” Process Conditions
- Reaction to Process Mapping effort

Communications Strategy
- Communications Committee discussion
- Communications Draft Plan explanation by Jen Schuster
- Discussion of Communications Plan

Redesign Events/Timeline Discussion
- List of Events discussion
- Timeline Discussion

Miscellaneous Items
- Redesign Web Page
- Impact of Training on Redesign Process Discussion
- PPA Meeting — April 18"
- Senior Advisory Group Meeting — April 24th
- Second All Staff Meeting — April 30th



