HR Redesign Steering Committee
Agenda for Weekly Meeting on March 14, 2007

Discuss Senior Advisory Group
- Segal visit scheduled for March 20" to meet with Senior Advisory Group
- May not be sufficient time to coordinate the meeting properly

Public Relations Activities
- Met with Chancellor’s Cabinet
- Met with Provost Council
- Met with GI Director Roger Smith

Update on Redesign Efforts
- Interviews are continuing
- Initial List of Processes is Built — Need to discuss prioritization
- Communications Strategy — Jen Shuster Visit Schedule
0 HR All Hands Meeting
0 Process mapping Discussion
0 Senior Advisory Group
o Communication Strategy Planning

List of priority items that are in work
- Need to update the “case for change” as part of the communication strategy
- Begin discussions on what a Phased Implementation would look like to
possibly get some early wins



