Agenda for HR Redesign Steering Committee Weekly Meeting (Mar 12, 2008)

Status of Student Recruitment Redesign
- Confirmation from People Admin on Search Capabilities
- Utilized at Harper College
- 2 -3 weeks of adjustments to give us a pilot module

Training Process Design Work

- Team has been assembled
April 1%, 2" and 3rd
Methodology is complete
Segal Benchmark Study

Customer Survey
- 410 total surveys — 340 from Fairbanks area
- Discuss Results of Survey

Budget Discussion
- FYO09 Projections

Train the Trainer
- Completed on March 20th
- 20 people attended — 10 from HR
- Paid for by UACP



