HR Redesign Steering Committee
Agenda for Weekly Meeting on February 28, 2007

Any discussion of Senior Advisory Group Letter from Jim

Public Relations Activities

- Scheduled for introduction at the UAF Staff Council
Scheduled for introduction at the VC of Student & Enrollment Services
Directors Meeting
Scheduled for introduction at the VC of Advancement and Community
Engagement Directors Meeting
Being Scheduled for introduction at the VC of Research Directors Meeting
Scheduled for introduction at the Provost Council
Scheduled for introduction at the Chancellors Cabinet

Update on Redesign Efforts
- Interviews are continuing
- Initial List of Processes is Built — needs lost of refinement
- Communications Strategy Timeline initiated — need to work with Segal
- Project Summary Draft Built — Beth volunteered to help

Redesign Charter — Discussion



