HR Redesign Steering Committee
Agenda for meeting with Jim Johnsen on Feb 14™, 2007

1.
2.
3.

SRR

Thanks for books, will be valuable as | work my way through the process.
Thanks for opportunity to go to the Project Manager Seminar — another tool
Two levels of teams: working level and upper level

a. Suggestions on the team composition

b. Suggestions on team demographics
Basic philosophy (reduce positions, status quo, increase positions
Change what we have to new keeping services same or change services as well?



