
Agenda for HR Redesign Steering Committee Weekly Meeting (Jan 23, 2008) 
 
 
Status of Student Recruitment Redesign 

- Vickie’s Team is listing steps necessary for new process 
- Vickie’s Team is developing tools needed 
- Vickie’s Team is developing an Implementation Plan 

 
Next Process Redesign 

- Training will be a Process Design as opposed to a Process Redesign 
- Anne Sakamoto will be lead for the Design Team 
- Duhamel will facilitate the Design Team with help of Segal 
- Currently deciding the team composition 
 

Organizational Redesign 
- Concept organization has been released to HR community 
- No comments were submitted on the new Organization except those made in 

the User’s Group – Statewide Takeover 
- Vickie provided a summary of first week results from transition 
- Vickie and Linda Armstrong are coming up with metrics to measure results of 

changes – these results might be misleading because this transition took place 
unofficially several months ago 

- No other early transitions will take place until we observe Payroll/Personnel 
 

Communications 
- Next SAG is scheduled for February 15th, 2008 
- Suggested Topics? 

 
 

 
 
 
 


