
Supervisor

General 
Counsel

UAF
HR

Labor
Relations

GI HR

EE

Can other 
performance
management 

work?

Begin other types 
of performance 

management

HR consulted
• Review case
• Develop recommendation

Discussion with HR 
about situation

Is General 
Counsel
needed?

Use of other 
termination 

protocol

Assemble
file and necessary 

information

Send materials on to GC 
Schedule meeting with GC, HR, 
Supervisor and Labor Relations

Gather 
additional 

information, as 
needed

Review meeting to 
discuss case

Develop
Recommendation

YES

YES

NO
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University of Alaska - Non-Retention Terminations – “As-Is”

Start Recognizes need 
for termination End

NO

End

A



Supervisor

General 
Counsel

UAF
HR

Labor
Relations

GI HR

EE

Follow 
other termination 

protocols

Will a termination 
occur?

Will “Non-
Retention” be 

used?

Determine
Duty Type

Review draft memo
Forward to supervisor 
for signature

Sign Draft
Send to Labor  
Relations

Receive:
• Notice Doc
• Duties Doc

Draft non-retention memo under 
name of supervisor
Develops Duty Type document

Maintain 
memo in Labor 
Relations file

Generate 
Employee 

Notice 
Document

Initiate HR 
System 
Update

YES YES

Follow a new course of action 
(e.g, performance management)

NO
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Non-Retention Terminations

A

End

NO

End

End




