
Agenda for HR Redesign Senior Advisory Group Meeting (October 16th, 2007) 
 
11:00 AM    Lunch is Served 
 
11:15 AM    Meeting Introduction and Objectives/Overview 

- Review the Process Redesign Methodology 
- Review the Draft Organizational Structure 
- Discuss possibility of early transitions  
- Review the HR Customer Survey 
- Discuss the External Review comments  

 
11:25 AM    Redesign of the Key Processes Methodology 

- Segal Sibson will conduct OJT Training 
- Student Recruitment first on the list 
- Job Change Process is on deck 

 
11:40 AM    Draft Organizational Structure 

- Centralized services for transactional activities 
- Decentralized services for Customer Support 
- Discuss the Client Services Module 
- Discuss the role of the PPA  

 
11:55 AM    Discuss Early Transition  

- Transactional activities 
- Benefits 
- Payroll and Personnel 
- Classification 

 
12:05 PM    HR Customer Survey 

- Format 
- Questions 
- Target Audience 

 
12:35 PM    Discuss External Review comments 

- Review program goals and objectives 
- Involvement of UAA and UAS 
- Recommended changes to goals or objectives 

 
1:00 PM     Adjourn  


