Agenda for HR Redesign Senior Advisory Group Meeting (Aug 7th, 2007)
11:00 AM  Lunch is Served

11:15 AM  Meeting Introduction and Objectives/Overview
- Review HR Charter for final approval
- Review the Communications Plan for adoption
- Review the timeline for adoption
- Review the workload study results
- Discuss the Redesign Phase

11:25 AM HR Redesign Charter final approval
- Changes made to bullet principles
- Final Discussion
- Charter adoption

11:40 AM  Communication Plan Discussion
- Demonstration of “Meeting in a Box”
- Adoption of the Communications Plan

11:55 AM Discussion of Timeline
- Discuss new bar graph timeline
- Adoption of the timeline

12:05 PM Workload Study Results
- Review report from Segal Sibson
- Discuss staffing issues
- Discuss utilization of PPAS

12:35 PM Redesign Phase
- Redesign of Organization
- Redesign of Processes

1:00 PM  Adjourn



