Agenda for HR Redesign Senior Advisory Group Meeting (April 24th, 2007)
11:00 AM  Lunch is Served

11:15 AM  Meeting Introduction and Objectives/Overview
- Review HR Charter for approval

Receive update on Redesign progress

Review the Communications Committee/Plan

Discuss roles of other committees

Discuss the draft timeline

Discuss Diversity of Senior Advisory Group

11:30 AM HR Redesign Charter Second Look
- Reading of the updated HR Charter
- Discussion
- Charter Changes
- Adoption of the Charter?

11:45 AM Redesign progress
- Key Process Review and SIPOC Review
- Mapping Teams
- Training

12:00 PM Communication Strategy Discussion
- Committee Composition
- Communication Draft Plan
- Communications Tool Box

12:20 PM Roles of Other Committees

Students Dismissed
12:35 PM  Discussion of Timeline
12:50 PM Ethnic Diversity of SAG

1:00 PM  Adjourn



