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Introduction

Purpose and Scope
In July 19 9 9 , th e Unive rsity of A lask a (UA) State w id e  Office  of H um an R e source s
contracte d  w ith  th e  M cD ow e ll Group to conduct a survey of approxim ate ly 1,000
Classifie d  and  800 Exe m pt UA  em ploye e s. Th e purpos e  of th e survey w as to
m e asure  e m ploye e  attitudes  and  opinions on a range  of topics conce rning th e
w ork place . Th e survey w as also to m e asure  ch anges in em ploye e  attitudes  from
19 9 8, w h en th is survey w as first adm iniste re d .

Methodology

Th e survey m e th odology w as a m ail survey to a random ly sele cted  sam ple  of
e m ploye e s. W h e re  n eces sary, te leph one  follow -up w as conducte d  to encourage
response  to th e survey. To ach ie ve  a targe t re turn of 200 e xe m pt and  200 classifie d
e m ploye e s , a total of 800 surveys w e re  m aile d  to a random ly sele cted  sam ple  of
e m ploye e s , including 400 “prim ary” and 400 “alte rnate ” respond e nts (if a prim ary
respond e nt d id not re turn a survey, th e  alte rnative  respond e nt’s survey w as
substitute d ).

A  total of 416 surveys w e re  re turne d , including 332 use able surveys. W h e re  both
prim ary and  alte rnate surveys w e re  re turne d , only th e  prim ary w as used in th e
analysis, to insure  th e  inte grity of th e  random  sam ple .

W ith  a sam ple  s i z e  of 332, th e survey is repre s entative  of th e  total population of
e xe m pt and  classifie d  e m ploye e s , w ith  a m axim um  m argin of e rror of ±6% at th e
9 5% confidence  le ve l. Subgroup e rror m argins are  som e w h at h igh e r. For e xam ple ,
th e survey re turn included  139  e xe m pt e m ploye e s. Th e  m axim um  m argin of e rror
for th is subsam ple  is ±8.6%. Th e  follow ing table provides  m axim um  e rror m argins
for th e  subgroup results pre s ente d  in th is report.

Maximum
Subgroup Size Sample Margin of Error
Total Sample 332 ±5.5%

Exempt 139 ±8.6%

Classified 193 ±7.1%

UAF Employees 148 ±8.2%

UAA 126 ±9.1%

UAS 24 ±20.0%

Statewide 34 ±18.1%

Survey des ign w as conducte d  in consultation betw e e n th e  M cD ow e ll Group and  th e
UA State w id e  Office  of H um an R e source s. Th e survey includes  29  q ue stions (a
survey instrum ent is included in th e  appendix).
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Executive Summary

Overview
Com pare d  to th e  19 9 8 survey, Unive rsity of A lask a e m ploye e s  are substantially
m ore  confident in th e  d ire ction of both  th e unive rsity syste m  and  th e ir ind ividual
cam puse s.  Com m unications w ith  top m anage rs and  w ith  cam pus and syste m
adm inistration are  im prove d , particularly on th e unive rsity syste m  le ve l.  Salary and
benefits pack age  ratings are  d ow n sligh tly, and indicators of job satisfaction are
m ixe d .

Direction of the University
Survey results indicate  a re m ark able  one -year sh ift in e m ploye e s’ le ve l of confidence
in th e  d ire ction of th e unive rsity syste m  and  in dire ction of th e ir ind ividual
cam puse s. In 19 9 8, tw o out of th re e  e m ployees  survey ed  expre s s ed  a lack  of
confidence  in th e  d ire ction of th e unive rsity syste m .  Th e  19 9 9  survey indicate s  only
one  in th re e  e m ploye e s  lack s confidence  in th e  d ire ction of th e unive rsity syste m .
Survey results sh ow  a sim ilar im prove m ent for confidence  in dire ction of cam puse s;
a 24 pe rcent re d uction in unfavorable  ratings.

• Favorable  ratings for unive rsity syste m  d ire ction im prove d  from  9  pe rcent to 28
pe rcent.  Unfavorable  ratings d e cre as ed  from  67 pe rcent to 32 pe rcent.

• Favorable  ratings for cam pus d ire ction im prove d  from  20 pe rcent to 29  pe rcent.
Unfavorable  ratings d e cre as ed  from  60 pe rcent to 36 pe rcent.

 Communications
 A noth e r conce rn id e ntifie d  in th e  19 9 8 survey is top m anage m ent’s ability to
d e m onstrate  e m ploye e s’ im portance  to th e succes s  of th e unive rsity.  R atings sh ow
significant im prove m ent at th e unive rsity syste m  le ve l.

• A t th e  unive rsity syste m  le ve l, favorable  ratings for top m anage m ent’s
d e m onstration of e m ploye e  im portance  im prove d  from  9  pe rcent to 22 pe rcent.

• A t th e  cam pus le ve l, favorable  response s  for top m anage m ent’s  d em onstration
of e m ploye e  im portance  re m ained  e s s entially unch ange d .  H ow e ve r, neutral
responses incre as ed  by 9  pe rcent, ne tting a re d uction of 9  pe rcent in unfavorable
ratings.

 A d m inistration’s com m unication to e m ployees  i s  sligh tly im prove d  in 19 9 9 , but one
in th re e  w ork e rs still rate  it ine ffe ctive .  A s w ith  oth e r progres s  are as, im prove m ent
on th e unive rsity syste m  le ve l is h igh e r th an on th e  cam pus le ve l.

• Favorable  ratings for e ffe ctiveness  of unive rsity m anage m ent’s com m unications
im prove d  from  23 pe rcent to 32 pe rcent.

• Favorable  ratings for e ffe ctiveness  of cam pus m anage m ent’s com m unications
im prove d  from  33 pe rcent to 39  pe rcent.
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 Job Satisfaction

• Ne arly tw o-th irds  of Unive rsity of A lask a e m ploye e s  (64 pe rcent) are  satisfie d  or
ve ry satisfie d  w ith  th e ir job (about th e  sam e  as in th e  19 9 8 survey).

• Six of ten unive rsity syste m  e m ploye e s  (61 pe rcent) rate  th e ir im m e d iate
supe rvisor as e ith e r good  or ve ry good.

• Com pare d  to th e  19 9 8 survey, favorable  ratings for job  s ecurity im prove d  to 43
pe rcent (up by 10 pe rcent) and neutral ratings incre as ed  by 4 pe rcent for a ne t
re d uction of 14 pe rcent in unfavorable  ratings of job  s ecurity.

• Se ven of ten unive rsity syste m  e m ploye e s  (72 pe rcent) say th e ir job m ak e s  good
use of th e ir sk ills and  abilitie s  e ith e r all or m ost of th e  tim e .

• Just ove r h alf (55 pe rcent) of Unive rsity syste m  e m ploye e s  say th ey  are
encourage d  to participate  in decisions affe cting th e ir w ork  e ith e r all or m ost of
th e  tim e .

• O nly one  in th ree Unive rsity of A lask a e m ploye e s  (33 pe rcent) fe e ls th ey  h ave
enough  pe ople  to ge t th e ir job  done  all or m ost of th e  tim e .  Th is is dow n 4
pe rcent from  19 9 8.

Salary and Benefits
Unive rsity e m ploye e s’ rating of th e ir b enefits pack age  and  le ave  b e ne fits  d ecline d
from  19 9 8.  W h ile  th e  m ajority of e m ploye e s  still rate  th e s e  as favorable , th e re  is a
significant re d uction in th e  top rating of “ve ry good.”  Em ploye e  ratings of th e
salary pack age  s h ow  little  ch ange  from  th e  19 9 8 survey and  are split alm ost e venly
b etw e e n favorable  and unfavorable .

• Th e  percentage  of e m ploye e s  rating th e ir b enefits pack age  “ve ry good”
d e cre as ed  from  29  pe rcent in th e  19 9 8 survey to 20 pe rcent in 19 9 9 .

• W h en com paring th e ir b enefits pack age  to jobs outs ide  th e unive rsity syste m ,
th e  p ercentage  of e m ploye e s  rating it “ve ry good” d e cre as ed  from  26 pe rcent in
19 9 8 to 15 pe rcent in 19 9 9 .

• W h en com paring th e ir le ave  b e ne fits to jobs outs ide  th e unive rsity syste m , th e
pe rcentage  of e m ploye e s  rating it “ve ry good” d e cline d  from  24 pe rcent in 19 9 8
to 17 pe rcent in 19 9 9 .

• In 19 9 9 , sligh tly ove r one -th ird  (36 pe rcent) of e m ploye e s  rate  th e ir salary
pack age  favorably.  A  sim ilar proportion (37 pe rcent) rate  th e ir salary
unfavorably.

• Forty-six pe rcent of e m ployee s  pre fe r th e  current le ave plan w h ile  39  pe rcent
w ould pre fe r a com bined tim e  off plan.
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 Survey Interpretation Guidelines

 Th e  follow ing guid e line s  can b e  used to e valuate survey results at a glance .  R e ad e rs
are urge d  to re vie w  th e  full report for d e tailed survey results.

 
 Acceptable Negative
 Ratings1 Ratings2

 % %
 Top Group

 • Job use  of s k ills and  abilitie s  9 4 6
 • Unive rsity policy deals w ith  s exual h arrassm e nt  issues 9 2 8
 • Le ave  b e ne fits com pare d  to oth e r organiz ations 9 1 9
 • Unive rsity policy deals w ith  d iscrim ination issue s 9 1 9
 • O ve rall b ene fits pack age  9 0 10
 • Job satisfaction 85 15
 • Encourage d  to try ne w  w ays of d oing th ings 84 16
 • Enough  m ate rial re source s  to ge t th e  job  done 83 17
 • Be ne fits com pare d  to jobs  outs id e  UA 83 17
 • Supe rvisor’s job perform ance 81 19
 

 Middle Group
 • Clarity of supe rvisor’s  expe ctations 79 21
 • Encourage d  to participate  in w ork  d e cisions 79 21
 • Job s ecurity 75 25
 • Usefulnes s  of supe rvisor’s fe e d back 74 26
 • Salary pack age  com pare d  to sim ilar jobs ins ide  UA 72 28
 • Grie vance  policy e ffe ctive ne s s 71 29
 • Quick  re solution of w ork  group proble m s 70 30

 

 Low Group
 • Enough  pe ople  to ge t th e  job  done 68 32
 • Confidence  in syste m  dire ction 68 32
 • A ccuracy of job  evaluation form 68 32
 • Cam pus ad m inistration com m unication 67 33
 • Unive rsity syste m  com m unication 66 34
 • Confidence  in cam pus dire ction 64 36
 • O ve rall salary pack age 63 37
 • Cam pus dem onstration of e m ploye e  im portance 57 43
 • Syste m  d e m onstration of e m ploye e  im portance 54 46
 • Salary pack age  com pare d  to sim ilar jobs  outs id e  UA 45 55

 

                                               
 1D e pe nding on th e  q ue stion, a total of th e  follow ing ratings: Ve ry Effe ctive ly, Effe ctive ly, Neutral and No Response;
Ve ry A ccurate ly, A ccurate ly, Neutral and No Response: All of th e  Tim e . Most of th e  Tim e , Som e  of th e  Tim e  and No
Response; Ve ry Satisfi ed, Satisfi ed, Neutral and No Response; Ve ry Good, Good, Neutral and No Response.
 2 D e pe nding on th e  q ue stion, a total of th e  follow ing ratings: Not Effe ctive ly and Not at all Effe ctive ly; Not A ccurate ly
and Not at all A ccurate ly; Ve ry Se ldom  and None  of th e  Tim e ; Not satisfi ed  and Not at all Satisfi ed; Not Good  and Not
at all Good.
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 Survey Analysis
 

 Overall, how satisfied are you with your job?

• Ne arly tw o out of th re e  (64 pe rcent) Unive rsity of A lask a e m ploye e s  say th at
th ey  are  e ith e r satisfie d  or ve ry satisfie d  w ith  th e ir job. In 19 9 8 th at pe rcentage
w as sligh tly h igh e r at 67 pe rcent, not a statistically significant d iffe rence .

• O ne  out of s even respond e nts (15 pe rcent) said  th ey  w e re  e ith e r “not satisfie d ”
or “not at all satisfie d ” w ith  th e ir jobs, com pare d  w ith  17 pe rcent in 19 9 8, also
not a statistically significant ch ange .

• Th e  m ost s easone d  e m ploye e s  (m ore  th an 16 ye ars on th e  job) gave  th e  h igh e st
satisfaction rating, w ith  76 pe rcent reporting th ey  are  e ith e r satisfie d  or ve ry
satisfie d  w ith  th e ir jobs. Em ploye e s  w ith  10 to 15 ye ars’ s e rvice  gave  th e  low e st
ratings, w ith  54 pe rcent satisfie d  w ith  th e ir job.

 Table 1
 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %
 Very Satisfied 14 12 15 17 15 16 12
 Satisfied 50 54 48 42 47 50 49
 Neutral 17 19 14 25 21 14 20
 Not Satisfied 13 10 16 17 12 14 13
 Not at all Satisfied 2 1 3 – 3 1 2
 Refused 4 5 4 – 3 5 3

 Mean (1 - 5 Scale*) 3.6 3.7 3.6 3.6 3.6 3.7 3.6

 * 1 = Not at all satisfied, 5 = Very satisfied.
 Overall, how satisfied are you with your job?

 

Satisfied
50%

Neutral
17%

No Response 4%Not at all Satisfied
2%

Not Satisfied 13%

Very Satisfied 
14%
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How accurately do you think your job evaluation form describes your job?
• Ne arly one  h alf of respond e nts (47 pe rcent) say th e ir job  evaluation form

accurate ly de scrib e s  th e ir job, 3 pe rcent less  th an in 19 9 8.

• O ne  th ird  of respond e nts (32 pe rcent) claim  th e  form  does not accurate ly
de scrib e  th e ir job, 6 pe rcent m ore  th an in last ye ar’s survey.

 
 Table 2

 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 Very Accurately 9 10 8 8 9 10 8
 Accurately 38 41 39 13 38 40 36
 Neutral 15 12 16 25 18 17 13
 Not Accurately 26 25 24 46 26 21 30
 Not at all Accurately 6 6 6 4 6 4 7
 Refused 6 6 8 4 3 7 6
 

 Mean (1 - 5 Scale) 3.2 3.3 3.2 2.7 3.2 3.3 3.1

 * 1 = Not at all accurately, 5 = Very accurately.
 
 
 How accurately do you think your job evaluation form describes your job?

 

Very Accurately
9%

Accurately
38%

Neutral
15%

Not Accurately
26%

Not at all Accurately
6%

No Response
6%
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 How effectively do you feel your campus administration communicates to
employees on issues of importance to you?

• Four out of ten unive rsity e m ploye e s  (39  pe rcent) report th e ir cam pus
adm inistration is e ffe ctive  in com m unicating on issue s  of im portance . O ne  th ird
(33 pe rcent) of respond e nts report th e ir cam pus adm inistration does not
com m unicate  e ffe ctive ly.

• Th e s e  response s  are  m ore  favorable  th an in 19 9 8, w h en 33 percent of
respond e nts claim e d  th e  adm inistration com m unicate d  e ffe ctive ly, and 42
pe rcent d isagre e d .

 Table 3
 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 Very Effectively 5 5 5 – 12 4 6
 Effectively 34 32 32 50 44 37 33
 Neutral 26 27 27 21 24 25 27
 Not Effectively 23 23 24 21 15 22 23
 Not at all Effectively 10 12 11 8 3 10 10
 Refused 2 2 1 – 3 2 1
 

 Mean  (1 - 5 Scale) 3.0 2.9 3.0 3.1 3.5 3.0 3.0

 
 
 How effectively do you feel your campus administration communicates to
employees on issues of importance to you?

 

Effectively
34%

Neutral
26%

Not Effectively
23%

No Response
2%

Not at all Effectively 
10%

Very Effectively 5%
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 How effectively do you feel the university system communicates on issues of
importance to you?
 

• O ve r one  th ird  of respond e nts (34 pe rcent) report th at th e unive rsity is not
e ffe ctive  in com m unicating on issue s  of im portance . Ne arly as m any (32 pe rcent)
d isagre e , claim ing th e  com m unication is e ffe ctive .

• R e sponse  to th is q ue stion w as m ore  favorable  th an last ye ar, w h en only 23
pe rcent b elie ve d  th at com m unication by th e unive rsity w as  effe ctive , and 46
pe rcent said  it w as ine ffe ctive .

• Ne arly h alf (48 pe rcent) of ne w  e m ploye e s  (les s  th an one  y ear on th e  job) b elie ve
th e unive rsity syste m  com m unicate s  effe ctive ly, w h ile  only 23 pe rcent of 7 to 10
ye ar e m ploye e s  agre e .

 Table 4
 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 Very Effectively 3 2 2 4 9 3 3
 Effectively 29 26 25 29 53 27 30
 Neutral 33 35 30 42 29 33 33
 Not Effectively 24 25 29 21 6 27 22
 Not at all Effectively 10 10 12 – 3 9 10
 Refused 2 2 1 4 – 1 2
 

 Mean (1 - 5 Scale) 2.9 2.9 2.8 3.2 3.6 2.9 2.9

 
 How effectively do you feel the university system communicates on issues of
importance to you?

 

Effectively
29%

Neutral
32%

Not Effectively
24%

No Response
2%

Not at all 
Effectively 10%

Very Effectively 3%
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 How effectively do you believe the university grievance policy addresses employee
concerns?

 
• Ne arly h alf of survey respond e nts (47 pe rcent) are neutral on th e  e ffe ctiveness  of

th e  grie vance policy.  O ne  th ird  of e m ploye e s  (29  pe rcent) report th e  grie vance
policy is not e ffe ctive  com pare d  to 16 pe rcent w h o th ink  th e  policy is e ffe ctive .

• A lth ough  fe w e r respond e nts fe lt neutral on th is issue in 19 9 8 (43 pe rcent), th e
pe rcentage  w h o fe lt it w as  effe ctive  or ine ffe ctive  d id not ch ange .

 Table 5
 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 Very Effectively 3 2 3 – 6 3 3
 Effectively 13 9 14 8 29 15 12
 Neutral 47 52 45 50 41 49 46
 Not Effectively 18 18 18 17 15 20 16
 Not at all Effectively 11 10 11 13 9 6 14
 Refused 8 10 8 13 – 6 9
 

 Mean (1 - 5 Scale) 2.8 2.7 2.8 2.6 3.1 2.9 2.7

 
 How effectively do you believe the university grievance policy addresses employee
concerns?

 

Neutral
47%

Not Effectively
18%

No Response 8%
Very Effectively

3%

Effectively 13%Not at all Effectively 
11%
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 Does your job make good use of your skills and abilities?
• Ne arly th re e - quarte rs (72 pe rcent) of respond ing e m ploye e s  say th e ir job m ak e s

good use  of th e ir sk ills and  abilitie s  e ith e r all or m ost of th e  tim e , w h ile  6 pe rcent
d isagre e .

• Th e s e  results are s im ilar to th e  19 9 8 survey, w h en 70 percent answ e re d  “all or
m ost of th e  tim e ,” and 5 pe rcent answ e re d  “ve ry se ldom ” or “none  of th e  tim e .”

• Eigh ty pe rcent of long-tim e  e m ploye e s  (ove r 16 ye ars of s e rvice ) fe lt th at th e ir
jobs m ad e  good use  of th e ir sk ills, com pare d  to 67 pe rcent of 7 to 10 ye ar
e m ploye e s.

• Eigh ty-eigh t pe rcent of th os e  w h o are  satisfie d  w ith  th e ir jobs report good use  of
th e ir sk ills and  abilitie s , com pare d  w ith  32 pe rcent of th os e  w h o are unsatisfie d
w ith  th e ir jobs.

 

 Table 6
 
 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 All of the Time 17 21 17 13 12 19 16
 Most of the Time 55 52 56 54 59 59 52
 Some of the Time 21 20 20 29 24 17 24
 Very Seldom 5 7 4 4 6 4 7
 None of the Time 1 – 2 – – 1 1
 

 Mean (1 - 5 Scale) 3.8 3.9 3.8 3.8 3.8 3.9 3.8

 
 Does your job make good use of your skills and abilities?

 

Most of the Time
55%

Some of the Time
21%

Very Seldom 5%
No Response 1%

None of the Time 
1%

All of the Time
17%
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 Are you encouraged to participate in decisions that affect your work?
 

• O ve r h alf of unive rsity e m ploye e s  (55 pe rcent) report th ey  are  e ncourage d  to
participate  in decisions affe cting th e ir w ork  e ith e r all or m ost of th e  tim e . Sixte e n
pe rcent of e m ploye e s  say th ey  are  s eldom  encourage d  to participate  and  5
pe rcent report th e ir participation is ne ve r encourage d .

• Em ploye e  opinion on th is m atte r d id not ch ange s ignificantly from  last ye ar,
w h en 57 percent reporte d  th ey  w e re  e ncourage d  all or m ost of th e  tim e , and 19
pe rcent answ e re d  ve ry se ldom  or none  of th e  tim e .

• A m ong e m ploye e s  w h o are  satisfie d  w ith  th e ir job, 72 pe rcent say th ey  are
involve d  in decisions. O f e m ployees  d i s satisfie d  w ith  th e ir job, only 20 pe rcent
say th ey  are  e ncourage d  to participate  in decisions.

 Table 7
 
 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %
 All of the Time 19 21 20 8 12 23 16
 Most of the Time 36 39 33 33 38 41 32
 Some of the Time 23 24 22 29 26 19 27
 Very Seldom 16 13 19 17 15 12 19
 None of the Time 5 3 4 13 9 4 5
 Refused 1 – 2 – – 1 1
 

 Mean (1 - 5 Scale) 3.5 3.6 3.5 3.1 3.3 3.7 3.3

 
 Are you encouraged to participate in decisions that affect your work?

 

Most of the Time
36%

Some of the Time
23%

No Response
1%

All of the Time
19%

Very Seldom
16%

None of the Time 
5%
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 Where you work, are there enough material resources (such as budget, equipment,
etc.) to get the job done?

• O ve r h alf of respond e nts (55 pe rcent) say th e re  are  e nough  m ate rial re source s  to
ge t th e  job  done  all or m ost of th e  tim e . Se vente e n pe rcent d isagre e , saying th ey
s eldom  or ne ve r h ave  e nough  m ate rial re source s  to ge t th e  job  done .

• R e sponse  d id not ch ange s ignificantly from  last ye ar, w h en 53 percent answ e re d
all or m ost of th e  tim e , and 19  pe rcent d isagre e d .

 
 

 Table 8
 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 All of the Time 13 14 9 8 26 9 16
 Most of the Time 42 47 32 54 56 43 41
 Some of the Time 27 27 31 25 9 27 27
 Very Seldom 12 6 20 13 6 14 11
 None of the Time 5 5 5 – 3 4 5
 

 Mean (1 - 5 Scale) 3.5 3.6 3.2 3.6 4.0 3.4 3.5

 
 Where you work, are there enough material resources (such as budget, equipment,
etc.) to get the job done?

 

All of the Time
13%

Some of the Time
27%

No Response
2%

Very Seldom 12%

None of the Time 
5%

Most of the Time
42%
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 Where you work, are there enough people to get the job done?

• O ne -th ird  of respond e nts (33 pe rcent) said  th e re  w e re  e nough  pe ople  to ge t th e
job  done  all or m ost of th e  tim e , com pare d  to 37 pe rcent in 19 9 8. A noth e r th ird
(32 pe rcent) d isagre e d , saying th e re  w e re  e nough  pe ople  only seldom  or ne ve r.
Th e  re m aind e r (33 pe rcent) answ e re d  “som e  of th e  tim e .”

• Classifie d  e m ploye e s  appe ar m ore  satisfie d  w ith  staffing le ve ls th an e xe m pt
e m ploye e s. Tw enty-six pe rcent of e xe m pt e m ploye e s  report h aving enough
pe ople  all or m ost of th e  tim e , w h ile  38 pe rcent of classifie d  e m ploye e s  say th ey
h ave  e nough  pe ople  all or m ost of th e  tim e .

 Table 9
 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 All of the Time 5 6 5 8 – 5 5
 Most of the Time 28 30 22 38 35 21 33
 Some of the Time 33 36 30 33 38 39 29
 Very Seldom 23 19 28 13 21 24 22
 None of the Time 9 9 12 4 3 9 9
 

 Mean (1 - 5 Scale) 3.0 3.1 2.8 3.3 3.1 2.9 3.0

 
 Where you work, are there enough people to get the job done?

 

Most of the Time
28%

Some of the Time
33%

Very Seldom
23%

No Response
2%None of the Time 

9%
All of the Time 5%
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 Are you encouraged to develop new and better ways of doing things at work?

• Th e  m ajority of survey respond e nts (62 pe rcent) say th ey  are  e ncourage d  to
d e ve lop ne w  and  b ette r w ays of doing th ings at w ork  m ost or all of th e  tim e .
Th is com pare s  to 60 pe rcent in 19 9 8’s survey.

• O nly 16 pe rcent say th ey  are  s eldom  or ne ve r encourage d  to d e ve lop ne w  and
b ette r w ays of doing th ings at w ork . In 19 9 8 th at num b e r w as 17 pe rcent.

• Exe m pt e m ploye e s  are  m ore  lik e ly to say th ey  are  e ncourage d  to d e ve lop ne w
w ays of doing w ork . Sixty-seven percent claim  th is h appens all or m ost of th e
tim e , com pare d  to 57 pe rcent of classifie d  e m ploye e s.

 
 Table 10

 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 All of the Time 23 28 20 17 21 29 18
 Most of the Time 39 34 39 38 56 38 39
 Some of the Time 21 21 24 33 6 18 24
 Very Seldom 13 14 11 13 15 12 14
 None of the Time 3 3 4 – 3 2 4
 Refused 1 – 2 – – 1 1
 

 Mean (1 - 5 Scale) 3.7 3.7 3.6 3.6 3.8 3.8 3.5

 
 Are you encouraged to develop new and better ways of doing things at work?

 

Most of the Time
39%

Some of the Time
21%

All of the Time
23%

Very Seldom
13%

None of the Time 
3%

No Response 1%
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 When there are problems in your work group, do they get corrected quickly?
• Th irty-eigh t pe rcent of respond ing e m ploye e s  b elie ve proble m s ge t corre cte d

q uick ly all or m ost of th e  tim e , w h ile  nearly as m any (30 pe rcent) say th is
h appens ve ry se ldom  or ne ve r.

• In 19 9 8’s survey, 4 pe rcent fe w e r respond e nts gave  a favorable  answ e r (34
pe rcent). H ow e ve r, 4 pe rcent fe w e r respond e nts also answ e re d  unfavorably (26
pe rcent).

• Th os e  w h o h ave  w ork e d  at th e unive rsity th e  longe st (ove r 16 ye ars) tend to
th ink  th at proble m s  do not ge t corre cte d  q uick ly. O nly 11 pe rcent of th e s e
respond e nts answ e re d  “all of th e  tim e ” or “m ost of th e  tim e ,” com pare d  to 50
pe rcent of ne w  e m ploye e s  (les s  th an a ye ar of s e rvice ).

 
 Table 11

 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 All of the Time 8 9 8 – 9 10 6
 Most of the Time 30 37 22 33 38 29 31
 Some of the Time 30 24 36 38 24 33 28
 Very Seldom 25 22 26 25 29 22 27
 None of the Time 5 7 5 4 – 4 6
 Refused 2 2 3 – – 3 1
 

 Mean (1 - 5 Scale) 3.1 3.2 3.0 3.0 3.3 3.2 3.0

 
 When there are problems in your work group, do they get corrected quickly?

 

Most of the Time
30%

Some of the Time
30%

Very Seldom
25%

No Response
2%

None of the Time
5%

All of the Time 8%
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 Does your supervisor make it clear what you are expected to do?

• Six of ten unive rsity e m ploye e s  (59  pe rcent) report th at th e ir supe rvisor m ak es  it
cle ar w h at th ey  are  e xpe cte d  to do (com pare d  to 61 pe rcent in 19 9 8). Tw enty-one
pe rcent claim  th e ir supe rvisor ve ry se ldom  or ne ve r m ak es  it cle ar w h at th ey  are
e xpe cte d  to do. Th is is 4 pe rcent m ore  th an in 19 9 8.

 
 

 Table 12
 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 All of the Time 19 21 16 21 21 17 20

 Most of the Time 40 37 44 50 29 43 38

 Some of the Time 18 17 17 8 32 17 19

 Very Seldom 15 18 14 13 12 16 15

 None of the Time 6 4 7 4 6 5 6

 Refused 2 2 3 4 – 3 2

 

 Mean (1 - 5 Scale) 3.5 3.5 3.5 3.7 3.5 3.5 3.5

 
 Does your supervisor make it clear what you are expected to do?

 

Most of the Time
40%

Some of the Time
18%

No Response
2%

All of the Time
19%

None of the Time
6%

Very Seldom
15%
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 Does your supervisor give you useful feedback on how well you are doing in your
position?

• Less  th an h alf of survey ed  em ploye e s  (45 pe rcent) ge t useful fe e d back  from  th e ir
supe rvisor on h ow  w e ll th ey  are  d oing. O ne -fourth  (26 pe rcent) claim  th is
h appens som e  of th e  tim e , w h ile  anoth e r fourth  (26 pe rcent) answ e re d  “ve ry
s eldom ” or “none  of th e  tim e .”

• Th e s e  results are s im ilar to 19 9 8’s survey, w h en 48 percent answ e re d  all or m ost
of th e  tim e  and  28 pe rcent answ e re d  s eldom  or none  of th e  tim e .

• Ne w  e m ploye e s  (les s  th an a ye ar of s e rvice ) w e re  th e  m ost satisfie d  w ith  th is
aspect of th e ir position, w ith  59  pe rcent saying th ey  ge t useful fe e d back  m ost or
all of th e  tim e . O nly a th ird  (33 pe rcent) of 4 to 7 ye ar e m ploye e s  agre e d .

 
 Table 13

 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 All of the Time 18 21 15 21 18 18 18
 Most of the Time 27 26 29 33 21 27 27
 Some of the Time 26 24 29 13 29 24 27
 Very Seldom 17 18 14 21 26 18 17
 None of the Time 9 9 11 8 6 9 9
 Refused 2 2 3 4 – 3 2
 

 Mean (1 - 5 Scale) 3.3 3.3 3.2 3.4 3.2 3.3 3.3

 
 
 Does your supervisor give you useful feedback on how well you are doing in your
position?

 

All of the Time
18%

Some of the Time
26%

Very Seldom
17%

No Response
2%

None of the Time
9%

Most of the Time
27%
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 Overall, how good a job do you feel is being done by your immediate supervisor?

• Six of ten unive rsity e m ploye e s  (61 pe rcent) rate  th e ir im m e d iate supervisor as
e ith e r good  or ve ry good. A b out one  in five  e m ploye e s  (19  pe rcent) say th e ir
im m e d iate supervisor is not good  or not at all good.

• Supe rvisors re ce ived  sligh tly bette r ratings th an in 19 9 8. In th e  last survey, 59
pe rcent of respond e nts gave  a “ve ry good” or “good” rating, w h ile  21 pe rcent
gave  a ne gative  re vie w .

 
 Table 14

 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 Very Good 28 35 21 25 35 27 28
 Good 33 27 42 29 24 35 33
 Neutral 17 17 18 17 18 18 17
 Not Good 12 15 8 21 15 12 13
 Not at all Good 7 5 8 4 9 5 8
 Refused 2 1 3 4 – 4 1
 

 Mean (1 - 5 Scale) 3.7 3.7 3.6 3.5 3.6 3.7 3.6

 
 
 
 Overall, how good a job do you feel is being done by your immediate supervisor?

 

Very Good
28%

Neutral
17%

No Response
2%

Not Good 12%

Not at all Good
7%

Good
33%
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 How do you rate the university in providing job security for people like yourself?
 

• Th e s e  ratings are s ignificantly bette r th an in 19 9 8, w h en only a th ird  (33 pe rcent)
gave  a favorable  re vie w  and sligh tly m ore  (39  pe rcent) w e re  d issatisfie d .

• O ne  fourth  of respond e nts (25 pe rcent) rate  th e  unive rsity’s job  s ecurity as “not
good” or “not at all good ,” w h ile  43 pe rcent th ink  it is good  or ve ry good.

• Job s ecurity ratings are  h igh e st am ong ve te ran e m ploye e s  (ove r 16 ye ars of
s e rvice ), 52 pe rcent of w h om  gave  a positive  re vie w . O nly 29  pe rcent of 7 to 10
ye ar e m ploye e s  agre e d .

 
 Table 15

 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 Very Good 8 9 7 8 15 12 6
 Good 35 36 32 50 38 32 37
 Neutral 30 25 37 38 18 24 35
 Not Good 17 19 16 4 24 20 15
 Not at all Good 8 10 7 – 6 9 7
 Refused 1 2 1 – – 2 1
 

 Mean (1 - 5 Scale) 3.2 3.1 3.2 3.6 3.3 3.2 3.2

 
 
 
 How do you rate the university in providing job security for people like yourself?

 

Very Good 8%

No Response
1%

Not at all Good 
8%

Not Good 17%

Neutral
30%

Good
35%

 How well do you feel top management at your campus demonstrates that employees
are important to the success of the university?
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• Forty-th re e  pe rcent of respond e nts fe e l top m anage m ent at th e ir cam pus doe s
not ad e q uate ly dem onstrate  th e  im portance  of e m ploye e s  to th e succes s  of th e
unive rsity. W h ile  th is num b e r is h igh , it is a significant im prove m ent ove r last
ye ar, w h en 52 percent of respond e nts m ad e  th e  sam e  as s ertion.

 
• O ne -fourth  of respond e nts (23 pe rcent) d isagre e , saying th e  m anage m ent at th e ir

cam pus dem onstrate s  em ploye e s’ im portance  “w e ll” or “ve ry w e ll.”
 

 Table 16
 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 Very Well 6 6 4 8 18 6 6
 Well 17 20 14 29 18 23 13
 Neutral 33 32 35 25 29 26 37
 Not Well 32 33 32 25 26 35 29
 Not at all Well 11 10 13 13 6 7 13
 Refused 1 – 2 – 3 2 1
 

 Mean (1 - 5 Scale) 2.8 2.8 2.6 3.0 3.2 2.9 2.7

 
 
 
 How well do you feel top management at your campus demonstrates that employees are
important to the success of the university?

 

Neutral
33%

Not Well
32%

Well 17%

Very Well 6%

No Response
1%

Not at all Well
11%
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 How well do you feel top management at the university system demonstrates that
employees are important to the success of the university?

• Ne arly h alf of survey ed  em ploye e s  (46 pe rcent) fe e l top unive rsity syste m
m anage m ent does not ad e q uate ly dem onstrate  th e  im portance  of e m ploye e s  to
th e succes s  of th e unive rsity. O nly one -fifth  of respond e nts (22 pe rcent) th ough t
th e unive rsity pe rform e d  th is task  “w e ll” or “ve ry w e ll.”

• In 19 9 8 e m ploye e s  gave  far poore r re vie w s to th is aspect of th e unive rsity. Sixty-
tw o pe rcent of respond e nts answ e re d  “not w e ll” or “not at all w e ll,” w h ile  only
9  pe rcent gave  a positive  response .

 
 Table 17

 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %
 Very Well 3 2 2 – 15 4 3
 Well 19 17 16 29 29 17 20
 Neutral 31 33 30 38 24 30 32
 Not Well 33 35 33 21 29 40 27
 Not at all Well 13 12 16 8 3 8 16
 Refused 2 – 3 4 – 1 2
 

 Mean (1 - 5 Scale) 2.7 2.6 2.5 2.9 3.2 2.7 2.7

 
 
 
 How well do you feel top management at the university system demonstrates that
employees are important to the success of the university?

 

Neutral
31%

Not at all Well 
13%

No Response 2% Very Well 3%

Well 19%

Not Well
33%



University of Alaska Employee Opinion Survey McDowell Group, Inc.  • 22

 How well do you feel the university’s policy has dealt with discrimination issues?

• Th e  m ajority of unive rsity e m ploye e s  (56 pe rcent) gave  a “neutral” response  to
th is q ue stion. O ve r a q uarte r of respond e nts (28 pe rcent) approve d  of th e
unive rsity’s discrim ination policy, w h ile  a m inority (9  pe rcent) gave  an
unfavorable  response .

• R e sponse  d id not d iffe r significantly th an last ye ar, w h en 32 percent gave
answ e re d  favorably and  13 pe rcent w e re  d issatisfie d . R e spond e nts w e re  m ore
lik e ly to fe e l neutral in 19 9 9  (56 pe rcent com pare d  to 46 pe rcent).

 Table 18
 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 Very Well 6 2 6 13 15 7 5
 Well 22 17 24 29 24 21 22
 Neutral 56 60 52 46 62 57 55
 Not Well 6 7 7 – – 6 5
 Not at all Well 3 3 4 – – 2 4
 Refused 8 10 7 13 – 6 9
 

 Mean (1 - 5 Scale) 3.2 3.1 3.2 3.6 3.5 3.3 3.2

 
 
 
 How well do you feel the university’s policy has dealt with discrimination issues?

 

No Response
8%

Well 22%

Very Well 6%

Not Well 6%

Not at all Well 3%

Neutral
56%
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 How well do you feel the university’s policy has dealt with sexual harassment
issues?

• Fe w  respond e nts fe lt strongly on th is issue: ove r h alf (52 pe rcent) gave  a
“neutral” response . O ve r a q uarte r (28 pe rcent) of th ose survey ed  fe lt th e
unive rsity’s policy h as  d ealt w e ll w ith  h arassm ent issues, w h ile  a m inority (8
pe rcent) d isagre e d .

• 19 9 8 results w e re  ve ry sim ilar, w ith  31 pe rcent of respond e nts answ e ring
favorably and  9  pe rcent answ e ring “not w e ll” or “not at all w e ll.”

• M e n are  sligh tly m ore  incline d  th an w om en to rate  th e  policy favorably; 31
pe rcent of m en say th e  policy h as  d ealt w e ll or ve ry w e ll w ith  s exual h arassm ent
issues, as oppose d  to 27 pe rcent of w om en.

 
 Table 19

 
 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %
 Very Well 7 3 9 13 9 8 6
 Well 21 15 22 29 35 19 23
 Neutral 52 57 50 38 56 53 52
 Not Well 5 7 6 – – 6 5
 Not at all Well 3 5 3 – – 4 3
 Refused 11 13 10 21 – 11 11
 

 Mean (1 - 5 Scale) 3.3 3.1 3.3 3.7 3.5 3.3 3.3

 
 How well do you feel the university’s policy has dealt with sexual harassment issues?

 

No Response
11% Very Well 7%

Well 21%Not Well 5%

Not at all Well 3%

Neutral
52%
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 How do you rate the university’s benefits program?

• Ne arly th re e - quarte rs of survey respond e nts (72 pe rcent) rate  th e unive rsity’s
b enefits program  as good  or ve ry good. Th is is dow n sligh tly from  19 9 8, w h en
81 pe rcent of respond e nts said  th e  sam e .

• O ne  in ten respond e nts (10 pe rcent) say th e  b e ne fits program  is not good  or not
at all good , com pare d  to 6 pe rcent in 19 9 8.

 
 Table 20

 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 Very Good 20 21 15 21 35 22 18
 Good 52 55 53 58 44 50 52
 Neutral 18 14 22 21 15 14 21
 Not Good 9 12 9 – 3 13 6
 Not at all Good 1 2 – – 3 – 2
 

 Mean (1 - 5 Scale) 3.8 3.8 3.7 4.0 4.1 3.8 3.8

 
 
 
 How do you rate the university’s benefits program?

 

Neutral
18%

Not Good 9%

Very Good 20%

No Response 1%Not at all Good 1%

Good
52%
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 How do you rate your benefits package compared with people in similar jobs outside
the university?

• A  little  ove r h alf of survey ed  em ploye e s  (54 pe rcent) rate  th e ir b enefits pack age
favorably com pare d  to th os e  available  in sim ilar jobs outs ide  th e unive rsity. Th is
rating is low e r th an in 19 9 8’s survey, w h en 64 percent of respond e nts rate d  th e ir
pack age  favorably.

• Th os e  respond e nts w ith  th e  h igh e st salarie s  (e arning ove r $2,500 bi-w e e k ly)
rate d  th e ir b enefits pack age  th e  low e st, w ith  43 pe rcent giving a favorable  rating.
Th e s e  respond e nts w e re  also tw ice  as lik e ly to give  a “not good” or “not at all
good” response : 36 pe rcent com pare d  to 18 pe rcent ove rall.

 
 Table 21

 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 Very Good 15 16 13 8 26 19 12
 Good 39 42 36 54 35 35 42
 Neutral 24 17 28 25 29 22 26
 Not Good 14 17 16 4 6 14 15
 Not at all Good 3 4 3 – 3 4 3
 Refused 4 4 3 8 – 5 3
 

 Mean (1 - 5 Scale) 3.5 3.5 3.4 3.7 3.8 3.5 3.5

 
 
 
 How do you rate your benefits package compared with people in similar jobs outside the
university?

 

Neutral
24%

Not at all Good 3%

No Response
4%

Not Good
14%

Very Good 15%

Good
39%
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 How do you rate the university’s leave benefits compared with those provided in
other organizations?

• A lm ost tw o th irds  (63 pe rcent) of unive rsity e m ploye e s  rate  le ave  b e ne fits
favorably com pare d  to b enefits provided in oth e r organiz ations. Th is rating is
low e r th an in th e  19 9 8 survey, w h en 69  pe rcent gave  a favorable  response .

• O ne  in ten (9  pe rcent) say le ave  b e ne fits are not good , sligh tly less  th an in 19 9 8
(10 pe rcent).

 
 Table 22

 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 Very Good 17 18 15 13 21 18 16
 Good 46 52 42 50 44 43 49
 Neutral 26 18 31 25 29 26 25
 Not Good 7 8 7 4 6 8 6
 Not at all Good 2 2 2 8 – 2 2
 Refused 2 2 3 – – 3 2
 

 Mean (1 - 5 Scale) 3.7 3.8 3.6 3.5 3.8 3.7 3.7

 

 
 
 How do you rate the university’s leave benefits compared with those provided in other
organizations?

 

Good
46%

Neutral
26%

Not at all Good 2% No Response 2%

Very Good 17%Not Good 7%
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 If you were to choose, which of the following leave plans would you prefer?

• Ne arly h alf of survey ed  em ploye e s  (46 pe rcent) w ould pre fe r th e  current le ave
plan. Sligh tly fe w e r (39  pe rcent) say th ey  w ould pre fe r a com bined paid  tim e  off
plan.

• Classifie d  e m ploye e s  w e re  far m ore  lik e ly th an e xe m pt e m ploye e s  to pre fe r th e
current annual and sick  le ave plan (52 pe rcent com pare d  to 31 pe rcent).

 
 Table 23

 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 A Combined
Paid Time Off Plan 39 34 37 50 59 50 31

 The Current Annual
& Sick Leave Plan 46 50 48 29 35 37 52

 Other 3 5 2 – 3 1 4
 Not Sure 8 8 8 21 3 7 9
 Refused 3 3 5 – – 4 3

 
 
 
 If you were to choose, which of the following leave plans would you prefer?

 

Combined Plan
39%

Other 3%

Not Sure
8%

No Response 3%

Current Plan
46%
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 How do you rate your salary package?

• O ve r one  th ird  of respond e nts (36 pe rcent) rate d  th e ir salary pack age  favorably,
w h ile  sligh tly m ore  (37 pe rcent) gave  a ne gative  rating. In th e  19 9 8 survey, 39
pe rcent answ e re d  favorably, w h ile  th e  sam e  am ount answ e re d  unfavorably.

• Fe m ales  w e re  m ore  lik e ly th an m ales  to b e  satisfie d  w ith  th e ir salary pack age  –
42 pe rcent ve rsus 25 pe rcent.

 

 
 Table 24

 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 Very Good 4 3 3 4 9 5 3
 Good 32 32 32 17 44 37 28
 Neutral 25 31 21 21 24 24 26
 Not Good 28 25 28 50 18 23 31
 Not at all Good 9 7 13 4 6 8 10
 Refused 2 2 3 4 – 3 2
 

 Mean (1 - 5 Scale) 2.9 3.0 2.8 2.7 3.3 3.1 2.8

 
 
 
 How do you rate your salary package?

 

Good
32%

Neutral
25%

Not Good
28%

Very Good 4%No Response 2%

Not at all Good 9%
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 How do you rate your salary compared with people in similar jobs outside the
university?

• O ve r h alf of unive rsity e m ploye e s  (55 pe rcent) rate  th e ir salary unfavorably in
com parison to jobs outs ide  th e unive rsity, five  percent less  th an in th e  19 9 8
survey. Tw enty-tw o pe rcent b elie ve  th e ir salary com pare s  favorably to outs ide
jobs.

 
 Table 25

 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 Very Good 3 2 3 4 – 4 2

 Good 19 18 18 8 35 18 20

 Neutral 21 21 22 17 21 19 22

 Not Good 34 39 28 42 32 37 32

 Not at all Good 21 17 26 29 12 19 23

 Refused 2 3 3 – – 4 2

 

 Mean (1 - 5 Scale) 2.5 2.5 2.4 2.2 2.8 2.5 2.5

 
 
 
 
 How do you rate your salary compared with people in similar jobs outside the university?

 

Neutral
21%

Not Good
34%

Very Good 3%
No Response 2%

Good 19%
Not at all Good 

21%



University of Alaska Employee Opinion Survey McDowell Group, Inc.  • 30

 How do you rate your salary compared with people in similar jobs inside the
university?

• A  large portion of respond e nts (39  pe rcent) fe lt neutral on th is m atte r. A b out an
e q ual num b e r of e m ploye e s  fe lt th e ir salary com pare d  favorably w ith  oth e r
unive rsity jobs (29  pe rcent) as com pare d  unfavorably (28 pe rcent).

• Th e s e  ratings are  sligh tly m ore positive  th an in 19 9 8, w h en 27 percent fe lt good
about h ow  th e ir salary com pare d  and  36 pe rcent d isagre e d .

 
 Table 26

 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 Very Good 4 3 4 4 9 6 3
 Good 25 27 24 25 26 24 26
 Neutral 39 41 36 38 44 37 40
 Not Good 21 19 26 17 15 23 20
 Not at all Good 7 7 7 13 3 6 8
 Refused 3 2 3 4 3 4 2
 

 Mean (1 - 5 Scale) 3.0 3.0 2.9 2.9 3.2 3.0 3.0

 
 
 
 How do you rate your salary compared with people in similar jobs inside the
university?

 

Good
25%

Not Good
21%

No Response
3%

Not at all Good 7%
Very Good 4%

Neutral
39%
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 In general, should pay raises be based on merit or how long a person has worked at
the university?

• Tw o of th re e  unive rsity e m ploye e s  (67 pe rcent) say raise s  s h ould b e  bas ed  on
both  m e rit and  longe vity. Se vente e n pe rcent say raise s  s h ould b e  bas ed  on m e rit
only and  8 pe rcent say raise s  s h ould  b e  on longe vity only.

 
 Table 27

 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 Merit 17 21 15 21 15 20 16
 Longevity 8 7 5 13 15 6 8
 Both 67 64 71 63 65 64 69
 Other 3 4 3 4 – 4 2
 Not Sure 3 3 3 – 6 4 3
 Refused 2 1 3 – – 1 2

 
 
 
 
 In general, should pay raises be based on merit or how long a person has worked at
the university?

 

Longevity
8%

Both
67%

Other 3%
Not Sure 3% No Response 2%

Merit 17%
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 What percentage should be based on merit?

 Table 27a
 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 1 - 25% 8 11 8 – 5 11 6

 26 - 50% 43 43 45 47 32 42 44

 51 - 75% 31 31 31 27 36 29 33

 76 - 99% 4 4 3 13 9 3 5

 Not Sure 13 11 13 13 18 15 12

 
 Mean 55.0 53.5 54.1 61.9 60.3 52.8 56.4

 
 
 What percentage should be based on longevity?

 Table 27b
 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 1 - 25% 21 14 20 33 27 12 26

 26 - 50% 53 59 49 53 50 56 51

 51 - 75% 9 5 14 – 5 11 7

 76 - 99% 4 7 4 – – 6 4

 Not Sure 13 11 13 13 18 15 12

 
 Mean 45.0 46.5 45.9 38.1 39.7 47.3 43.6

 
 

• Em ploye e s  w h o say raise s  s h ould b e  bas ed  on both  m e rit and  longe vity indicate
rais e s  s h ould b e  bas ed  (on ave rage ) 55 pe rcent on m e rit and  45 pe rcent on
longe vity.

 



University of Alaska Employee Opinion Survey McDowell Group, Inc.  • 33

 How confident do you feel about the direction your campus is heading?
• A b out one  th ird  (29  pe rcent) of survey ed  em ploye e s  are  confident or ve ry

confident about th e  d ire ction th e ir cam pus is h e ad ing. In th e  19 9 8 survey th at
num b e r w as substantially low e r at 20 pe rcent.

• O ve r one  th ird  of respond e nts (36 pe rcent) are  “not confident” or “not at all
confident” about th e  d ire ction th e ir cam pus is h e ad ing. Th is com pare s  w ith  60
pe rcent in 19 9 8’s survey.

• Ne w  h ire s  (th os e  h ire d  w ith in th e  last ye ar) report th e  h igh e st confidence  in th e ir
cam pus’ d ire ction, w ith  40 pe rcent respond ing favorably. H alf as m any 7 to 10
ye ar e m ploye e s  (21 pe rcent) agre e .

 
 Table 28

 

 Total UAA UAF UAS SW Exempt Classified
 % % % % % % %

 Very Confident 5 5 4 4 6 6 4
 Confident 24 22 20 38 35 23 24
 Neutral 34 34 36 33 26 34 34
 Not Confident 28 28 31 17 24 24 31
 Not at all Confident 8 11 5 8 3 11 5
 Refused 2 – 3 – 6 2 2
 

 Mean (1 - 5 Scale) 2.9 2.8 2.9 3.1 3.2 2.9 2.9

 
 
 
 How confident do you feel about the direction your campus is heading?

 

Not Confident
28%

Not at all 
Confident 8%

Very Confident 5%

No Response
2%

Confident 24%

Neutral
34%
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 How confident do you feel about the direction the university system is heading?
• 28 pe rcent of respond e nts reporte d  confidence  in th e  d ire ction of th e unive rsity

and  28 pe rcent d isagre e d .  37 pe rcent w e re  neutral on th e  issue.

• Th is response  w as th e  large st d ive rgence  from  19 9 8 results w h en only 9  pe rcent
of survey ed  em ploye e s  e xpre s s e d  confidence  in th e  syste m ’s dire ction and  67
pe rcent said  th ey  w e re  “not confident” or “not at all confident.”

Table 29

Total UAA UAF UAS SW Exempt Classified
% % % % % % %

Very Confident 5 2 4 4 18 5 5

Confident 23 21 21 21 47 22 24

Neutral 37 40 36 58 18 40 35

Not Confident 24 26 26 13 18 24 24

Not at all Confident 8 10 9 – – 6 9

Refused 3 1 5 4 – 1 4

Mean (1 - 5 Scale) 2.9 2.8 2.9 3.2 3.6 2.9 2.9

How confident do you feel about the direction the university system is heading?

Neutral
37%

Not Confident
24%

Confident 23%

No Response
3%

Not at all 
Confident 8%

Very Confident 5%
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Respondent Demographics

Table 30 (MAU)

Total Exempt Classified
% % %

SW 10 13 8

UAA 38 36 39

UAF 45 50 41

UAS 7 1 11

Table 31 (Classified/Exempt)

Total UAA UAF UAS SW
% % % % %

Classified 42 40 47 8 53

Exempt 58 60 53 92 47

Table 32 (Bi-Weekly Pay)

Total UAA UAF UAS SW Exempt Classified
% % % % % % %

$0-$1,500 65 72 56 96 56 29 91

$1,501-$2,000 24 22 30 – 21 46 8

$2,001-$2,500 7 2 9 4 18 14 2

$2,501 or Over 4 3 5 – 6 10 –

Table 33 (Gender)

Total UAA UAF UAS SW Exempt Classified
% % % % % % %

Male 35 28 43 29 32 50 24

Female 65 72 57 71 68 50 76
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Table 34  (Years in Service)

Years Total UAA UAF UAS SW Exempt Classified
% % % % % % %

0.1  to  0.9 13 11 11 13 24 10 15

1.0  to  3.9         26 27 23 38 26 22 29

4.0  to  6.9         14 13 16 8 12 17 12

7.0  to  9.9          16 15 20 8 6 21 12

10.0  to  15.9    16 17 14 13 21 18 14

16.0 or over  16 17 16 21 12 13 19

Mean (years) 9 8 9 8 8 9 8
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Appendix

Surve y  of

Unive rs ity  of A las k a
Em ploy e e s

Conducted by:

McDowell Group, Inc. (907) 586-6126
P.O. Box 21009, Juneau, Alaska  99802

FAX (907) 586-2673   TOLL FREE 1-888-860-6126

Survey Control #                                                   
This number is assigned to this survey in order to
maintain confidentiality and also to insure no
duplication of surveys in the sample group.

Dear University of Alaska Employee:

The University of Alaska has contracted with the
McDowell Group, a Juneau based research firm,
to gather opinions from University of Alaska
employees concerning job satisfaction, work life,
salary, and your benefits package.

Your name will not appear on this survey. All
survey information requested will be treated as
STRICTLY CONFIDENTIAL. The McDowell
Group will aggregate survey results and report
them as group totals only. All completed surveys
will remain the property of the McDowell Group.

If you have any questions regarding this survey
please call the McDowell Group at the
number(s) provided.

Please respond as soon as possible (July 19,
1999 deadline) by fax, mail, or telephone.

Job Satis faction and W ork  Life

1. O ve rall, h ow  satisfie d are  you w ith  your job?
5o Ve ry Satisfie d
4o Satisfie d
3o Ne utral
2o Not Satisfie d
1o Not at all Satisfie d
9o R e fuse d

2. H ow  accurate ly do you th ink  your Job Evaluation Form  de scribe s  your job?
5o Ve ry  Accurate ly
4o Accurate ly
3o Ne utral
2o Not Accurate ly
1o Not at all Accurate ly
9o R e fuse d
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Very
Effectively Effectively Neutral

Not
Effectively

Not at all
Effectively Refused

3. H ow  e ffe ctive ly do you
fe e l your cam pus
adm inistration com -
m unicate s  on is sue s  of
im portance  to you?

5 4 3 2 1 9

4. H ow  e ffe ctive ly do you
fe e l th e  Unive rs ity  s y s -
te m  com m unicate s  to
e m ploye e s  on is sue s  of
im portance  to you?

5 4 3 2 1 9

5. H ow  e ffe ctive ly do you
be lie ve  th e  Unive rs ity
grie vance  policy
addre s s e s  e m ploye e
conce rns?

5 4 3 2 1 9

All of
the time

Most of
the time

Some of
the time

Very
Seldom

None of
the time Refused

6. D oe s  your job m ak e  good us e  of
your s k ills and abilitie s? 5 4 3 2 1 9

7. A re  you e ncourage d to participate  in
de cis ions  th at affe ct your w ork ? 5 4 3 2 1 9

8. W h e re  you w ork , are  th e re  e nough
m ate rial re source s  (such  as  budge t,
e q uipm e nt, e tc.) to ge t th e  job done ?

5 4 3 2 1 9

9 . W h e re  you w ork , are  th e re  e nough
pe ople  to ge t th e  job done ? 5 4 3 2 1 9

10. A re  you e ncourage d to de ve lop ne w
and be tte r w ays of doing th ings at
w ork ?

5 4 3 2 1 9

11. W h e n th e re  are  proble m s  in your
w ork  group, do th e y ge t corre cte d
q uick ly?

5 4 3 2 1 9

12. D oe s  your supe rvisor m ak e  it cle ar
w h at you are  e xpe cte d to do? 5 4 3 2 1 9

13. D oe s  your supe rvisor give  you use ful
fe e dback  on h ow  w e ll you are  doing
in your pos ition?

5 4 3 2 1 9
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Very
Good Good Neutral

Not
Good

Not at all
Good Refused

14. O ve rall, h ow  good a job do you
fe e l is be ing done  by your
im m e diate  supe rvisor?

5 4 3 2 1 9

15. H ow  do you rate  th e  Unive rs ity in
providing job s e curity for pe ople
lik e  yours e lf?

5 4 3 2 1 9

Very
Well Well Neutral

Not Well Not at all
Well Refused

16. H ow  w e ll do you fe e l top
m anage m e nt at your cam pus
de m onstrate s  th at e m ploye e s are
im portant to th e  succe s s  of th e
Unive rs ity?

5 4 3 2 1 9

17. H ow  w e ll do you fe e l top
m anage m e nt at th e  Unive rs ity
sy ste m  de m onstrate s  th at
e m ploye e s are  im portant to th e
succe s s  of th e  Unive rs ity?

5 4 3 2 1 9

18. H ow  w e ll do you th ink  th e
Unive rs ity’s policy h as de alt w ith
discrim ination is sue s?

5 4 3 2 1 9

19 . H ow  w e ll do you th ink  th e
Unive rs ity’s policy h as de alt w ith
s e xual h aras sm e nt is sue s?

5 4 3 2 1 9

Salary  and Be ne fits

Very
Good Good Neutral

Not
Good

Not at all
Good Refused

20. H ow  do you rate  th e  Unive rs ity’s
be ne fits program ? 5 4 3 2 1 9

21. H ow  do you rate  your be ne fits
pack age  com pare d w ith  pe ople
in s im ilar jobs  outs ide  th e
Unive rs ity?

5 4 3 2 1 9

22. H ow  do you rate  th e  Unive rs ity’s
le ave  be ne fits  com pare d w ith
th os e  provide d in oth e r 5 4 3 2 1 9
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organizations?

23. If you w e re  to ch oos e , w h ich  of th e  follow ing le ave  plans  w ould you pre fe r?
1o a com bine d paid tim e  off plan
2o th e  curre nt annual and sick  le ave  plan

7o O th e r                                                                                                                                                       
8o D on’t Know /Not Sure
9o R e fuse d

Very
Good Good Neutral

Not
Good

Not at all
Good Refused

24. H ow  do you rate  your salary
pack age ? 5 4 3 2 1 9

25. H ow  do you rate  your salary
com pare d w ith  pe ople  in s im ilar
jobs  outs ide  th e  Unive rs ity?

5 4 3 2 1 9

26. H ow  do you rate  your salary
com pare d w ith  pe ople  in s im ilar
jobs  ins ide  th e  Unive rs ity?

5 4 3 2 1 9

27. In ge ne ral, s h ould pay rais e s be  bas e d on m e rit or h ow  long a pe rson h as  w ork e d at th e  Unive rs ity?
1o M e rit
2o Longe vity
3o Both –––––>Ple ase  indicate  m e rit pe rce ntage                   % and longe vity pe rce ntage              %

7o O th e r                                                                                                                                                                     
8o D on’t Know /Not Sure
9o R e fuse d

Very
Confident Confident Neutral

Not
Confident

Not at all
Confident Refused

28. H ow  confide nt do you
fe e l about th e  dire ction
your cam pus
is  h e ading?

5 4 3 2 1 9

29 . H ow  confide nt do you
fe e l about th e  dire ction
th e  Unive rs ity  s y ste m
is  h e ading

5 4 3 2 1 9

Th ank  you for your participation in th is  im portant proje ct!


