UNIVERSITYALASKA

Staff Alliance

Fall 2009 Retreat
Schedule of Activities

Monday and Tuesday, August 3 and 4, 2009
University of Alaska Fairbanks, Fairbanks, Alaska

Monday, August 3, 2009

LOCATION: Room 109 Butrovich Building

9:00 am

9:30 am

10:00 am

10:30 am

11:00am

12:00 Noon

12:30pm

1.00 pm

2:00 pm

3:00 pm

4:00 pm

6:30 pm

Breakfast and Welcome
Heather Swanson, Chair, Staff Alliance, 2008-2009

Building Your Team - All

Orientation for New Members
System Governance - Pat Ivey, Executive Officer, System Governance
MAU Governance - MAU representatives

2008-2009 Year in Review — Continuing Staff Alliance Members and Others

Benefits Review
Mike Humphrey, Director, Benefits, UA System

Lunch, provided on-site for members and invited participants

Staff Development and Training Update (by audioconference)
Anne Sakumoto, Director, Faculty/Staff Training & Development

Outlook for 2009-2010 and Vision for the Future
Mark Hamilton, President, University of Alaska

UA Budget Outlook and Advocacy
Wendy Redman, Vice President, University Relations
Michelle Rizk, Director, UA Budget
Pete Kelly, Director, Government Relations

Wellness Break

Human Resources Year in Review and Outlook [tentative]
Beth Behner, Chief Human Resources Officer
Jeannine Senechal, Director, Compensation

Dinner for Alliance members and invited guests
The Pump House

Phone: (907) 450-8042 || Fax: (907) 450-8041
P.O.Box 757780 || Butrovich Building Rm 105 || Fairbanks, Alaska 99775



UNIVERSITYALASKA

Staff Alliance

Fall 2009 Retreat
Schedule of Activities, page?

Monday and Tuesday, August 3 and 4, 2009
University of Alaska Fairbanks, Fairbanks, Alaska

Tuesday, August 4, 2009 — UA Museum Conference Room
8:30 am Breakfast
9:00 am Staff Alliance Meeting

Agenda items include election of the chair and vice chair, appointment of Staff
Alliance liaisons to various administrative councils, goals for the coming year,
identifying who will be responsible for leading work toward those goals, first
reading on constitution/bylaw changes relating to dates of officers’ terms of
office, and reconfirming the 2009-2010 Staff Alliance calendar.

The final agenda will be distributed separately.

12:00 noon Lunch provided on site
Keynote Speaker: Cynthia Henry, Chair, UA Board of Regents

2:00 pm Adjourn

Ground transportation provided between airport and hotel is provided by Sophie Station Hotel. 'Transportation
between the hotel, campus and the Pump House is provided by Staff Alliance members and staff.
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