UNIVERSITY,ALASKA

Staff Alliance
President’s Retreat

Regents Conference Room 109 AB, Butrovich Building, Fairbanks Campus
with video link to 205 BOB Anchorage and audio link to selected participants

Schedule of Activities

as of August 9, 2011

THURSDAY, AUGUST 11, 2011

11:00am OPENING SESSION
- Welcome
- Introductions
- Review Schedule and Agenda
- Team Building Exercise and Personality Survey

Noon WORKING LUNCH AND ORIENTATION FOR NEW MEMBERS

1:30PM INVITED GUESTS
All guests will be asked the following question and to introduce the administrative advisory
council in their area and any other administrative group that should have staff representation.
Additionally, guests are asked to address issues related to their areas. Question for all invited
guests. In your world, what are your big projects over the past year and
projections for this next year?

e Employee Tuition Waivers with Saichi Oba, Beth Behner
e Human Resources Outlook — Beth Behner
e Benefits Outlook - Mike Humphrey
e Orientation to the UA budget and the legislative process Wendy Redman
e Introduction to New System Executives
o Vice President for University Relations Carla Beam
o State Relations Director Chris Christensen
o Executive Director Employee and Labor Relations Donald Smith

4:30pm Wrap Session

6:30pm Working Dinner, Pump House



FRIDAY AUGUST 12, 2011

8:30am Breakfast on site and review previous day
10:30am PRESIDENT GAMBLE - Strategic Planning and State of the University
NOON Working Lunch, Regular Meeting and Election of Chair

3:30pm Adjourn, Group Photo, and Depart for Airport



