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Minutes, Faculty Alliance Meeting, March 28, 1997 

Attachment 3 
Faculty Alliance meeting, April 11, 1997 

 
Meeting of the 

University of Alaska 
Faculty Alliance 

Friday, March 28, 1997 
11:30am-1:30pm 

via audioconference 
 
 

DRAFT MINUTES 
 
1. Call to order and roll call 
 
 Members present: 
 John Craven, Chair, Faculty Alliance;  
  President-elect, UAF Faculty Senate 
 Barbara Harville, President, UAA Faculty Senate 
 Michael Jennings, Member, UAF Faculty Senate 
 Donald F. Lynch, President, UAF Faculty Senate 
 Robert Kuhner, 2nd Vice President, UAA Assembly 
 Rita Dursi Johnson, Member, UAS Faculty Council 
 Lawrence Lee Oldaker, Chair, UAS Faculty Council 
 Cable Starling, 1st Vice President, UAA  
  Faculty Senate 
 Pat Ivey, Executive Officer 
  
 Others present: 
 Abe Baggen, Director, Information Services 
 April Crosby, Assistant to the President 
 
2. Adopt agenda 

 
MOTION:  Moved by Lynch, seconded Jennings 
          passed without objection 
 
“The Faculty Alliance adopts the agenda for the March 28, 1997 meeting as 
amended to place Abe Baggen as the first item of business on the agenda. This 
action is effective March 28, 1997.” 
 

3. Abe Baggen, Director, Information Services 
 

Baggen requested nominations of two faculty by the Alliance to a Banner Web 
implementation team to evaluate, select and help implement web products from 
SCT Banner Corporation: specifically a student product and a faculty product.  
In addition, the team will evaluate a kiosk vendor and other web-based add-ons. 
This would allow faculty to input their own grades and look at their students’ 
records over the web.  The student product would allow students to register for 
classes, look up their billing data and may even be able to pay for courses over 
the web.  
 
Dana Thomas from Fairbanks is already on this Banner team, as are registrars 
Ann Tremarello from Fairbanks and Linda Berg-Smith from Anchorage. 
 
Don Lynch suggested Karen Nance.  Baggen will contact her.  Bob Kuhner has a 
faculty member in mind but needs to ask her. 
 
The vendors will be in Fairbanks to demonstrate the product to the Banner web 
team on April 8, so Baggen needs to have the team in place by then.  The 
meeting would last at least from 9:00am to noon for the vendor demonstrations, 
but may continue longer depending on whether or not the team wants to begin 
working in the afternoon. 
 
 
This project will take approximately six months, either from the date of the first 
team meeting on April 8 in Fairbanks, if it doesn’t need heavy involvement from 
the Banner technical people and registrars.  If it does require heavy involvement 
from the registrars extensively, then the project can’t begin until after fall 
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registration because registrars are so tied up with getting the Banner student 
system to run right now. 
 
There would be some committee work about once per week for an hour or two to 
make decisions about the implementation. 
 
Dursi Johnson said if she understood the explanation correctly, nominees would 
be needed from initial evaluation of available products through completion of the 
implementation.  Baggen concurred, saying that would be preferred but if faculty 
cannot be available through implementation, he would at least like to have them 
involved through the selection of the products and early implementation 
decisions. 
 
Lynch said the people who are most likely to use the products would be the 
departmental secretaries.  He asked if there was a departmental secretary in the 
group. 
 
Baggen said this was not geared toward departmental secretaries.  This is a web 
interface where individual faculty members can sign onto their own accounts 
and look at their own students in their own classes and do advising, input 
grades etc. 
 
Oldaker asked what the Banner team budget was.  Baggen said the current 
Banner teams all have some travel funds and that most meetings are by 
audioconference.  Baggen said there would be travel funds available for one or 
two trips for the team to meet face to face. 
 
Student nominees will be solicited from the Coalition of Student Leaders. 
 
ACTION: Senates and the Council  will submit nominees to Pat Ivey for 

transmittal to Abe Baggen next week. 
 
4. Approve minutes 
 
 4.1 December 6, 1996 Alliance minutes  
  
      MOTION:  Moved by Jennings, seconded by Harville 
 amended by Craven, ed without objection 
 
 “The Faculty Alliance approves the minutes for the  
  December 6, 1996 Alliance meeting as amended. This  
 action is effective March 28, 1997.” 
 

Amendment: 
 
Item 3.4, there is no “s” in John Craven’s name. 

 
 4.2 January 24, 1997 Joint  
            Alliance/SAC minutes  

 
 MOTION:  Moved by Jennings, seconded by Harville 
 passed without objection 
 
 “The Faculty Alliance approves the minutes for the 
 January 24, 1997 Joint Alliance/SAC meeting as  
 amended. This action is effective March 28, 1997.” 
 

Amendments: 
 
Add Michael Jennings to list of those present. 
 
Under Faculty Development, beginning with “on the Needs section...” 8th line, 
insert the word “be” between “to” and “administrative”. 
 
Use the spelling checker to catch the typos. 
  

4.3 January 24, 1997 Alliance minutes      
 
 MOTION:  Moved by Johnson, seconded by Jennings 
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 passed without objection 
 
 “The Faculty Alliance approves the minutes for the  
 January 24, 1997 Alliance meeting as amended. This  
 action is effective March 28, 1997.” 
 

Amendment: 
 
Add Michael Jennings to the list of those present. 
 

 4.4    February 12, 1997 Alliance minutes   
 
      MOTION:  Moved by Jennings, seconded by Johnson 
 Passed without objection 
 
 “The Faculty Alliance approves the minutes for the  
 February 12, 1997 Alliance meeting as amended. This  
 action is effective March 28, 1997.” 
 

Amendments: 
 
Change “Sheri Taber” to “Sherry Taber.” 
 
Under Alliance budget, change $3,800 to $38,000. 

    
5. Chair’s Report  
 
 This was an information item. No action was required. 
  

6. UALC 2/12 requests/Alliance responses 
 
  6.1 Resolution relating to incorporating  
            distance education factors into promotion and  
            tenure 
 

MOTION   Moved by Jennings, seconded by Johnson,  
  passed without objection 
 
The Faculty Alliance moves to send the following resolution to the Senates and 
Council for action. 
 
Resolution relating to distance ed promotion and tenure criteria 
 
Resolved, That the governance bodies of the individual  academic major 
administrative units consider a recommendation by the University of Alaska 
Learning Cooperative that the evaluation criteria for tenure and promotion be 
examined and adjusted to accommodate the development and delivery of courses 
by distance delivery. 
 
This action is effective March 28, 1997.” 
 
ACTION:  Status reports on this item are placed on  
  the April 11, 1997 Faculty Alliance agenda. 

 
     6.2  Survey distance education faculty 
 

Back in February, Ivey reported on the survey of distance education students 
that the Coalition was doing.  The Faculty Alliance discussed the possibility of 
also surveying the faculty teaching distance education courses.  The preliminary 
list of 283 distance ed courses taught the Fall of 1996 was included in the 
agenda packet for this meeting.  Since that version went out, Ivey was required 
to break out the different course sections because 1) each section counts as one 
course, and 2) additional courses were identified that needed to be included.  As 
a result, there are many more courses that those originally listed. 
 
Ivey hopes a process can be put in place so that all distance ed courses--UALC 
or not--can easily be identified throughout the system so that the Alliance and 
Coalition can know exactly how many courses are taught each semester and so 
that students systemwide can be surveyed on a regular basis. 



 
4 

Minutes, Faculty Alliance Meeting, March 28, 1997 

 
Kuhner was amazed at the extent and breadth of the offerings and ventured that 
most faculty are unaware of this.  When the list is completed and the instructor 
of record is known, this should be distributed to the faculty; that this would be a 
great resource for faculty who wish to collaborate, teach courses and/or share 
resources.  
 
Ivey reported that the course list had been sent to institutional research to 
provide the instructor of record and the students names and addresses.  She 
hoped that it would be returned in time to distribute and receive completed 
questionnaires back by the third week in April so the results could be made 
available in early May.  
 
Lynch noted that the engineering courses taught by UAF faculty through the 
National Technical University were not included.  He felt they should be 
included, stating that this was a program that had been in existence for ten 
years and from which a great deal could be learned.  He noted that the faculty 
teaching those courses are retiring at the end of June.  He said they have a very 
logical orderly way of doing it which impresses him as a system that might be 
imitated.   
 
Crosby said the College of Rural Alaska regularly surveys their distance 
education faculty and would probably be happy to share the survey form with 
the Alliance. Craven asked that Crosby send a copy of the questionnaire to Ivey 
so she could distribute it to the Alliance. 
 
Ivey asked the Alliance not to share the original list with the faculty because she 
needed to clean it up and resubmit it. 
 
Starling said Helen Barrett put together a matrix that shows the available 
resources for distance education throughout the system. He thought it might be 
a good thing to distribute with the CRA faculty survey form and the distance ed 
course list. 
 
Oldaker recommended that since not all technologies are utilized in some of 
these distance education courses that a “not applicable” category be added to the 
survey.  The Alliance concurred. 
 
Lynch referenced Starling’s comments.  Lynch said that the UAF geography 
department had been involved in distance education for a long time, but all the 
geography faculty had been allowed to do is correspondence study, so students 
taking geography courses could only respond to correspondence study. 

 
MOTION:   Moved by Johnson, seconded by Johnson.  
  Passed without objection 

 
“The Faculty Alliance moves to table the survey of distance education faculty 
until after the survey of distance education students is completed and that the 
Alliance supply the list of all distance education courses at the least to all of the 
Alliance members for the purposes of distributing it to each of their faculty for 
informational purposes and for use as a resource for the faculty.  This action is 
effective March 28, 1997.” 

 
ACTION REGARDING THE STUDENT SURVEY  
QUESTIONNAIRE: 

 
The Alliance recommended a “not applicable” category be added to the survey. 

 
6.3. Other UALC related items 

 
There were no other UALC-related items. 

 
7. Grading policy status  
 

Craven sent out copies of the final version to the subcommittee.  It was the 
intent that the subcommittee would meet and push forward.  Craven said that 
the subcommittee has not met.  The subcommittee task from the last Alliance 
meeting was to reissue the draft comparison based on new information from 
UAA, and prepare a proposal for local faculty governance consideration.  
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Between now and the next Alliance meeting, Craven and Starling need to draft 
the proposal and a motion for submitting it to local faculty governance groups. 
 
The subcommittee charge also included working with their registrars to 
understand just how the Banner system works and to learn from them exactly 
what needs to fixed and when.  This has been done at UAF to find out what is 
flexible and what is not, which means that if an element is not flexible, once it is 
fully installed and any wants to change something, the system may ask where 
the money is coming from. 
 
The subcommittee was also supposed to look at coordinating withdrawal dates 
and adding them to the document.  Craven thought that was too much to take 
on at this point and hoped to postpone that element until the other tasks are 
further advanced. He did say that a faculty member told him the other day that 
if people are serious about distance education, they will get the calendars 
coordinated at the three MAUs. 
 
Starling said he worked with the UAA registrar to review the documents and 
indicated there were certain areas upon which UAA cannot compromise.  These 
were noted right on the copy. 
 
Craven said the subcommittee should meet, lay out these issues and prepare a 
proposal. 
 
Lynch said as far as the UAF Faculty Senate is concerned, it will be extremely 
important for the senators to know on what issues UAA and UAS is inflexible. 
 
Starling will send written copies of the elements upon which UAA cannot 
compromise to Ivey for distribution to the subcommittee. 
 

8. Harassment policies and regulation- 
 DISCUSSION ITEM 
 

Craven said he e-mailed some thoughts on this issue to the Alliance this week.  
Craven encourages e-mail discussions to make regular meetings more efficient. 
The UAF Faculty Senate committee has met twice on the subject and is drafting 
comments.  They meet again next week and then will bring it to the 
Administrative Committee meeting next Friday in the form of a motion to the 
UAF Faculty Senate. 
 
Ivey e-mailed out the Alaska statutes and administrative codes referred to by 
UAS members in a prior communication. 
 
Lynch said that at the last regents’ meeting, Regent Croft was concerned about 
consentual relations. The UAF Faculty Senate passed a motion with regard to 
consentual relations between faculty and students which was approved by the 
chancellor in December, 1995.  However, there is the question of whether or not 
the university has a right to intrude on people’s private romantic lives.  The 
policy statement the senate took up was directly from AAUP.  The more the 
Senate committee analyzed the situation and the more people they talked to, the 
more they began to see why AAUP passed the policy that it passed.  The 
chancellor has asked the deans to develop proposals to implement the policy.  
 
Lynch’s feeling is that the university has an adequate grievance procedure and 
doesn’t need a separate enforcement procedure for every policy on the campuses. 
 
He also referenced the additional materials on sexual harassment relating to the 
US Department of Education guidelines to which UA is apparently responding in 
its attempts to develop this policy and regulations. He noted that the guidelines 
state that colleges and universities must stop student-on-student harassment. 
He didn’t know how the university was going to do that.  He sees UA’s attempts 
at a general harassment policy as putting the university in the position of trying 
to regulate student behavior.  He said if we are going to do that as a university, 
it would create a far more complex situation than we have at present. 
 
Kuhner appreciated the policy statement from the UAF Faculty Senate.  It’s a 
cautionary statement rather than a policy statement.  It asks faculty to be aware 
of the problems but it doesn’t specify subsequent action or indicate in terms of 
direction to take should there be a problem in that area.  
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Lynch responded that had been the general criticism of it, even by  the UAF 
chancellor. The Senate did specify “effective steps” but didn’t specify what they 
should be. The Senate could not come up with a procedure that didn’t violate 
peoples’ rights to privacy. 
 
Craven said the best way was to educate faculty to be sensitive to the issues and 
pepper that education with real examples. Then when there is a someone out of 
control, the faculty shouldn’t run for the coffee room and the dean run for a 
meeting in the lower-48 to try and avoid it. 
 
Oldaker said that, having reviewed the Alaska Statutes, it seemed as if by 
definition, university faculty system fell under Teaching Practices Commission 
coverage.  Therefore the UAS Faculty Council adopted a policy that consentual 
relationships between instructors and students clearly is not permitted by state 
law.  The husband and wife rule is the only exception.  From a personal 
commentary, Oldaker said that if a husband is having a sexual relationship with 
a student in the university, that could very well set up conditions of a hostile 
sexual environment.  Having looked at the statutes, the UAS Faculty Council felt 
it could not support the UAF Faculty Senate policy statement implemented in 
1995. 
 
Lynch said one of the major issues in UAF Faculty Senate deliberations 
concerned faculty at the rural sites where students are taking courses and 
pursuing degrees who have to take courses from their spouses or consentual 
partners because there are no other options available. 
 
Oldaker repeated that UA faculty do come under the Professional Teaching 
Practices Commission statutes and administrative codes.  Oldaker has made an 
inquiry through a PTPC official, give him copies of the AAUP policy, the UAF 
Faculty Senate action and a copy of the action the UAS Faculty Council took. 
This person called the Assistant Secretary and she also believes the UAS Faculty 
Council is in conformance with their policy.  Vanna Green, the executive director 
of the PTPC is in Africa; due back today.  Oldaker is trying to find further 
information as to whether or not any issues related to higher education have 
surfaced.   
 
The issue UAS Faculty Council is concerned with is that should there be a 
challenge of a sexual nature regarding a student and teacher in the UA system, 
what procedures would PTPC invoke in the matter. 
 
Oldaker repeated that Alaska Statute 14.20.370 clearly includes instructors in 
institutes of higher education.   
 
Oldaker said that that would be the motion he would forward to the Alliance for 
the Alliance to adopt as its position. 
 
Craven said the UAF Faculty Senate would probably move forward with its work 
on the policy and regulations drafts and move their existing statement on 
consentual sexual relations to the Alliance. 
 
Alliance members form UAA have not taken item to the UAA Faculty Senate yet.  
All the UAA Faculty Senate’s time has been taken up with restructuring the 
senate which has been fairly controversial. 
 
Craven said that to date there are two proposals on the table for Alliance 
discussion at next meeting. Craven advised that lacking consensus at the 
Alliance level, there was nothing preventing him from taking both positions 
forward to the Board of Regents as minority reports, so nothing is being 
excluded from the discussions or from what the Alliance may take forward to the 
president and the Board for discussion. 
 
Patty Kastelic has asked Craven to be with her at the next Board of Regents 
Human Resources Committee meeting to talk about this subject. Craven said 
Kastelic won’t put the harassment issue on the full Board agenda for April, it 
would just be in committee. This means that it will probably go forward to the 
full Board in June. 
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Lynch asked for an explanation of why there should be a separate grievance 
procedure for sexual harassment. 
He said he didn’t’ understand why there needed to be a separate grievance 
procedure just for that. 
 
Harville said sexual harassment is an important social issue that needs to be 
dealt with and didn’t believe it fell under other grievance policies. These kinds of 
actions were often difficult to discern and understand.  She thought that it’s a 
recognition of some of the problems that have existed in the past to say that a 
separate policy is needed just for these kinds of difficult-to-define intimidation 
behaviors. 
 
ACTION: 
 
Oldaker said he didn’t take exception to the general nature of the policy and 
regulations drafts but would like to look into the issue of providing appropriate 
due process safeguards for instructors. 
 
Craven asked Oldaker to write it down and submit for the next Alliance meeting. 
 
Craven will ask Michael Pippinger if his comments could be shared.  Pippinger is 
a member of the UAF Senate committee chair considering the issue. 
 
Craven also said that if people want to make informal contributions, they could 
direct them to Patty Kastelic. 

 
9. Faculty Development - DISCUSSION ITEM 
 
 9.1 Proposal revisions (pending SAC response) 
 

Ivey shared a disc copy of the Alliance proposal and a disc copy of the 
January joint meeting minutes with Provost Keating for his use in 
responding to the proposal.  Hopefully his remarks will be received by the 
Alliance prior to the next meeting.  
 
Craven said that the provost had a bigger vision and a wider range of 
things in mind for faculty development of which the Alliance proposal 
could be a part, or that could be folded into this proposal. 

 
 9.2 Nominees to steering committee 
 

Craven suggested the Alliance move forward in anticipation of receiving 
the funds requested for the faculty development proposal. 
 
Jennings suggested that Oldaker, Starling and Jennings have a 
conference call and work out both the process and the structure for a 
steering committee. 
 
Starling said it would depend on whether or not the proposal was funded, 
and that the first priority of technology in the classroom would shape 
who was selected to be on the steering committee, the Alliance being the 
core, and then bringing in faculty resources as needed to help organize 
the first annual faculty development focus on educational technology in 
the classroom. 
 
Jennings suggested that a master list of resource faculty be compiled at 
each of the three MAUs to be submitted to the Alliance for consideration 
as additional steering committee members and in other areas as needed 
by the steering committee to carry out steering committee activities. 
 
Harville reemphasized that faculty development as a whole be considered 
in making up the master lists, not just faculty who are expert in 
educational technology. She encouraged the Alliance to remember that it 
is a wider issue than only technology, although she recognized that was 
what the Alliance agreed to address in the first year. 
 
Jennings proposed that a subcommittee of Alliance members 
representing each of the three MAUs develop a pool of faculty at each of 
the three MAUs that could be called upon to assist with specific issues 
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and items as needed, and that the master lists be compiled and held by 
the Alliance in anticipation of receiving the $16,000 in funds at a later 
date. 
 
It was suggested that the Alliance subcommittee would serve as the core 
of the steering committee together with two additional members from 
each MAU.  
 
Crosby urged that UALC faculty representatives be considered as part of 
the pool at least for the technology part because they have a good view of 
what is going on throughout the system, who is doing what and what is 
out there. They have also been involved in some national conversations 
about what people are doing in the educational technology part  and how 
to incorporate different technologies in the classroom. 
 
Crosby said she just got back from an AAHE conference in Washington 
DC. She was surprised to see that at least 50-75 percent of the sessions 
were geared toward faculty development in instructional technology. The 
whole phenomenon is impacting faculty roles and faculty pedagogy 
within their disciplines and the whole concept of how students learn 
whatever the content area. 
 
Craven said that UALC already has a slot in the original proposal. 
 
MOTION: Moved by Jennings, amended by Starling, passed with no 
objections. 
 
“The Faculty Alliance moves that the faculty development steering 
committee will be comprised of one Alliance member from each of the 
three MAUs, plus two others from each MAU.  The Alliance members of 
the steering committee will solicit names of the additional members from 
their MAUs as appropriate.” 
 
AMENDMENT TO THE MOTION: Moved by Starling, seconded by 
Harville, with a vote of 4 yes and 4 no, the motion failed. 
 
“The Faculty Alliance moves to add the three provosts to the faculty 
development steering committee.” 
 
The question of adding the provosts will be discussed at a future meeting 
once the steering committee gets its act together. 
 

 9.3 Other faculty development items 
 

ACTION REGARDING MATERIALS FROM A RECENT AAHE 
CONFERENCE  
 
April Crosby will send Pat Ivey materials from the AAHE meeting relating 
to faculty development for distribution to the Alliance. 
 

10. Upon recommendation of the faculty 
 

Craven said when he went to commencement at UAF having been to many 
others elsewhere, what he noticed missing in the ceremony were the words 
“upon recommendation of the faculty.”  He submitted the motion to find out 
what is going on at all of the campuses and then proceed from there.  Jennings 
offered a friendly amendment to include the words “and in the diplomas. 

 
MOTION  Moved by Craven, seconded by Jennings, amended by Jennings,  
  passed without objection with one abstention 
 
The Faculty Alliance accepts  the UAF resolution as amended and stated below 
and sends it for review and endorsement to the UAA Faculty Senate, the UAF 
Faculty Senate and the UAS Faculty Council. 
 
RESOLUTION “UPON RECOMMENDATION OF THE FACULTY” 
 
Whereas; The University of Alaska Faculty Alliance gains its authority by policy 
03.01.01 of the University of Alaska Board of Regents; and 
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Whereas; The University of Alaska Faculty Alliance provides official 
representation for the faculty of the University of Alaska in matters which affect 
the general welfare of the University and its educational purposes; and 
 
Whereas; The University of Alaska Faculty Alliance provides consultation to the 
President of the University and the Board of Regents on academic matters; and 
 
Whereas, The University of Alaska Faculty Alliance recognizes the faculty of the 
individual academic major administrative units as having the primary 
responsibility and authority for recommending the establishment of degree 
requirements; implementing the degree requirements; establishing the 
curriculum, the subject matter and the methods for instruction;  determining 
when established degree requirements are met; and 
 
Whereas, The University of Alaska Faculty Alliance recognizes the faculty of the 
individual academic major administrative units as having the primary 
responsibility for recommending to the President of the Board of Regents the 
granting of degrees thus achieved; and  
 
Whereas, the Faculty Alliance has advisory and coordinating role in academic 
affairs of the individual academic major administrative units; now, therefore, be 
it 
 
Resolved, That the University of Alaska Board of Regents shall have included at 
all University of Alaska graduations AND IN ALL DIPLOMAS the phrase "...and 
upon the recommendation of the Faculty of the University of Alaska at ...", with 
the insertion of the appropriate major academic unit's name. 

 
11.  Board of Regents April 17-18 meeting 
 
 11.1  Governance Report to BOR 
 

MOTION: Passed without objection 
 
The Faculty Alliance moves that items 
to include in the Governance Report to 
the Board of Regents include the  
following: 
 
Notice of election of the new chair 
The Chair’s report 
Subcommittee work 
Faculty development proposal to SAC, 
 and nominations for steering committee 
Harassment issue now before the Senates and Council 
Grading policies 
Motions to MAUs 
UALC request concerning distance 
 education as part of the tenure review 
This action is effective March 28, 1997.” 

 
 11.2  BOR agenda preparation deadlines 
 
  This was an information item.  No action 
        was required. 
 
 11.3 BOR agenda matrix 
 
  This is an information item.  No action is 
  required. 
 
12. Alliance calendar for FY98 DISCUSSION ITEM 

 
MOTION: passed unanimously  
 
“The Faculty Alliance moves to adopt the dates of Alliance meetings for FY98.   
 
Friday, September 19, 1997, via audioconference 
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Thursday, October 16, 1997, Anchorage* 
Friday, October 17, 1997, President’s Retreat, 
      Anchorage (also w/SAC)* 
Friday, November 14, 1997, via audioconference 
Friday, December 12, 1997, via audioconference 
Friday, January 26, 1997, via audioconference, if needed. 
Wednesday, February 18, 1997, Juneau 
Friday, March 27, 1997, via audioconference and jointly 
    with the President* 
Friday, April 10, 1997, via audioconference 
Friday, May 8, 1997, via audioconference and jointly 
    with SAC* 
This action is effective March 28, 1997.” 
 
 
The Alliance will consider the audioconference meeting times at the next meeting 
after everyone has had a chance to consult their calendars. 
 
* Note: meetings with the President and SAC are contingent upon their schedules.  
If meetings are required in July or August, 1997, June, 1998, or at any other time, 
they may be called by the Alliance chair, the President of the university or by a 
two-thirds vote of the Alliance members.  
 

13. Proposed Alliance Budget for FY 98 DISCUSSION 
 

A proposed budget was prepared that took into consideration what the Alliance 
in its discussions believes to be the elements requiring funding to carry out the 
Alliance mission.  The president traditionally has provided $6,200 per year for 
travel and audioconferences which does not cover the total amount proposed.   
 
ACTION: 
 
Alliance members will investigate alternative funding sources for elements that 
are not now funded by the president and to identify those elements that the 
Alliance will ask the president to fund, if any, that are not now being funded. 
 

14. Alliance constitution and bylaws 
 

The draft revisions to the Alliance constitution were discussed. 
 
ACTION: 
 
Change the revised number of meetings from nine meetings to seven.  Draft 
language to assure continuity of Alliance leadership vis a vis encoding the 
rotational schematic or creating a president-elect position. 
 

15. Reports INFORMATION/DISCUSSION ITEM 
 
 15.1 UAA Faculty Senate 
 

The UAA Faculty Senate is in the process of restructuring. 
 
 15.2 UAF Faculty Senate 
 
  The UAF Faculty Senate report was 
  attached to the agenda 
 
 15.3 UAS Faculty Council 
 

The UAS Faculty Council is in the process of 
developing its web page. 
 

16. Program assessment status 
 

This is a standing agenda information item.  No action is required. 
 

17. Goals for the balance of the year  
 and for next year 
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This is a standing agenda information item.  No action is required. 
 

18. Next Alliance meeting:  
 April 11, 1997 11:30-1:30pm: 
 

Agenda items include 
 
Board harassment issue now before the MAUs 
 
Faculty development proposal and steering committee nominations 
 
Grading policy status 
 
Other items as directed by the Alliance and the chair 
 

19. Other items of concern DISCUSSION ITEM 
 

There were no other items of concern. 
 

20. Comments DISCUSSION ITEM 
 

There were no other comments. 
 
21. Adjourn ACTION ITEM 
 

The meeting adjourned at 1:46pm 
 


