
UNIVERSITY oJ ALASKA 

Faculty Alliance 
Monday, April 14, 2008, 7:00pm-8:30pm by audio conference 
Bridge # 1-800-893-8850, p in 2151251 

Draft Agenda 
1. Call ro O rder and Roll Call 

Bogdan l loanca, Chair, l:aculty Alliance and Pre,;ident, Ut\A Faculty Senate 
Jon Genetci, President, Ur\ f- Faculty Senate 
Cathy Connor, President, Ur\S Facult:y Senate.: 
Chuck Craig, Pa:<t President, Ut\S l:aculty Senate 
J ill Dume,;nil, President-elect, UAS Faculty Senate 
Anne Bridges, 1" Vice President, UA1\ f-aculty Senate 
i\ larsha Sousa, President-elect, UA F Faculty Senate 

Pat lvey, Executive Officer, Sy:<tem Governance.: 
Dan Juliu:;, Vice President for Academic Affair,; 
f-red Villa, r\s,;ociare VP, Workfo rce.: Development 

2. Adopt Agenda 

i\IOTION: passed 

"T he Faculty r\ ll iance moves ro adopt the agenda for the April 14, 2008 meeting as amended 
to move item 7.2 to the beginning of the meeting and ro include an opportunity for Dan 
Julius to speak. T his action is effective April14, 2008." 

3. Approve March 31, 2008 minutes 
hrt:p://gov.ab,;ka.eclu / l ,.acultv /i\ !inure,;/2008/ 03-3 1.pd f 

i\ IOT JO : pa,;sed 

"T he Faculty Alliance move,; to adopt the minute,; for the i\ larch 31, 2008 meeting. Thi,; 
action is effective r\pril 14, 2008." 

4. Report from the Chai.r- Bogda11 l-lotlllca 

The chair has di:;tribured information since la,;r meeting including items from the 
administ.rative review. 

4.1 Dan Julius, Vice President for Academic Affairs 
Dan Julius said the Alliance wa,; the major reason he was able ro devore time and 
money to the student succc,;,; initiative. A lor of what i; going on in academic affairs 



include rc~pon~e~ to the i\ lacTaggarr Report, the budget fo r FY2010 and the 
shakeout from the pas~age of the FY2009. 

There is a con~ortium on climate change research and looking at doing an inventory 
on climate change and energy research to facilitate grants in those area~. T he 
summaric~ of St\C arc online at hn:p://www.aJa:;ka.<·du lswacad lsac.hrm. 

Much less opportunity to get Rt\C together bccau~e of everyone's ::chedule. 

Regarding China, Ur\ i~ trying to have agreements with 10 or 12 Chinese universities 
to bring graduate students and some undergraduate~ to Ut\ in high demand area~ . 

Quinjiang University i~ ~etting up a Confucius Institute at UAA We already have a 
PhD candidate from China. It is po~s iblc he can starr in the fall. Some of these 
universities have anywhere from 8,000-30,000 students. If done correctly, this could 
open up lots of pos~ibilities. Perhaps some of the logistics issues can be ~olvcd by 
examining the program~ we have with the Russian Far East. The Chinese want a 
face to face meeting. There arc trust is~ue~ involved and everyone is courting China 
at the moment. 1\dditionally, regulation~ arc much tighter after 9/ 11. t\la~ka has not 
been on the Chinese radar before. 

We have a number of exchange agreement~ with universities around the world. We 
~tarred a joint agreement with France recently. \'(/c have to talk about 
internationalizing the curriculum in the very ncar fumre and this discu~~ion will 
certainly invo lve the r\lliance in determining how to involve faculty in thc~c very 
serious conversations. 

Regarding electronic repo rting, UA t\ ha~ decided not to move fo rward. J im 
Everette at UAS is the new provost as of i\ lay 1 but the outgoing provo~t has 
invested money in the software as ~ha~ Ur\F. 

Distance education ha~ been a moving target. Legi~lative budget and audit is 
auditing Ut\ but ha~ not been able to give u~ a ~cope of rhe program except to look 
at broad bru~h items, what the suucrurc i~ and how we ~pend the money. 
i\!eanwhile the distance education team i~ recommending what the vi~ion ~hould be 
within the UA and the audiwr~ have a~ked to sit in on the conversation. T he 
auditor~ arc looking at one a speer of DE and we arc looking at the future of DE. 
Juliu:; hope~ DE will be decentralized but certain ~y~tem i~sucs have to be addres~ed 
~uch as who gets credit for the courses, who gets the money, etc. 

5. I merna] t\dministrative Review Statu~ 
htt:p: I /~ov.ala~ka.cdu/ 1 :acultv /2008-03-26. memnadvi,;or:yi!"roup.pd f 
http://www.alaska.edu/o itlcito/recommendationsummarv.pdf 
http:/ /go v .alaska.edu/ F acu I tv/2008-02 -29. D RA FTExt Rev Exec Ex pee. pdf 
http://gov.alaska.edu/ facultv/2008-02-29.DRAFTExtRevSWtoAnc.pdf 
http:// go v .alaska.cdu/F acu I tv/2008-02-29. DR A rTExt Rev H R2 9 F eb09. pdf 
Imp: I l~ov .alaska.cdu/faculo· l2008-02- 1 3.~!ac· l ·a!!WJrr-rrans.pdf 
http: I lgov.ala<ka.<'clu/ faculty /?008-02-1 nWTt\C~c; 1\ RT-S'l"UIW -[."JN AI .. PDJ .-

The Steering Committee met last week and the revised advisory committee met again today 
under the acgi~ of Carol Griffin who looked at the report, developed a grid and c~rabli~hcd 
d1rec subgroups to look at portion~ of the report and then come back together as a whole to 
compile final recommendation~ for forwarding to the president. The main concern is the 
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division between centralization and decentralization. The inrent i~ to have final 
reconu11endations by May 11 . 

The Facultv A lliance and Staff Alliances have not formallv responded to the MacTaggart 
Report mainlv because thev arc represented on the Advisorv Committee. 

6. Old Bu~iness 

6.1 Facilities Survey of Faculty Use of Classroom and Research Space 

This item came out of the Business Council and presented by the UAA facili ties 
lead related to classroom and research. The question is whether or not this has 
been to RAC and SAC. Hoanca will talk to Bi ll Spindle and Hoanca and Jul ius 
will visit with Jim Johnsen at the Board of Regents meeting. 

6.2 Mandatory Student Survey Model - Comments 

The deadline has passed for comments. The development team wanted to ro ll out 
the survey a few days ago. The survey still does not have any weight in that 
students do not have any incentives to report true goals. but it is better than before 
when we had no information. Cathy Connor suggested offering Amazon 
certi ficates for every I 00'11 students who fi ll out the form but Hoanca said the 
question is can we give an incent ive that will cause a student to report correctly 
and to convert non degree seeking students into degree seeking students. 

6.3 UAF Interim Chancellor Update 

Jon Genetti said there are two finali sts and public forums will be held on Tuesday 
and Thursday. Faculty, staff and students will provide input to President 
Hamilton who intends to select a candidate by May I. A national search would 
begin in the fall according to Pres ident Hami lton's ~atest memo:. 

7. New Business 

7.1 UA Budget Update 
htqr I I \VW\v.ala~ka.cdu /~rate I 
http://www.legis.state.ak.us/PDF/25/Bills/HB03 1 OF.PDF pages 42-44 
http://www.alaska.edu/state/fa~t-facts/Operating-Summarv-4- i l -08.pdf 

htm://gov .alaska.edu/facultv/2008-04-1 4 .FY09UA-Capital Budget.pd f 

Pat lvey gave a brief budget update , stating that the operating budget contains 
seven separate appropriations and a mandate for quarterly reporting of to 
Legislati ve Budget and Audit. The capital budget contains everyth ing but the 
kitchen sink and BIOS. 

7.2 Workforce Development - Fred Villa 
http: I I www .a Ia~ ka.ed u l,;wacad I wp I 

Fred Villa has made pre:<entation,; to the h tculry S<.:nate. He referenced career 
clu~ter~ , saying he took all the programs, marched them to jobs and sequenced 
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courses to the jobs. I le invited comment on the workfo rce development web page. 
There is operating budget planning group for engineering and career and vocational­
technical to get cro,;s-collaboration acro,;s the i\1.\Us, particularly o n the two-year 
Rrograms and less. Bernice Joseph, Karen Schmidt, Renee Carter-Chapman and 
Villa arc part of that group. They will examim: career pathways, helping 
communicate pathways and industry standards, opportunities for training and 
matching them to community and >tate needs, and high demand jobs as identified by 
Department of Labor and the Workforce Investment Board .. T hey have not 
attached any dollars ro the general program areas but will be obtaining more program 
derails bringing in deans and faculty to develop priorities fo r I·Yl 0 and beyond. 'T'he 
pipeline and AG lA training i,; going on now. Perkin,; gram,; will be available in the 
coming year and systemwide compilation of the five year plans that have ro 
accompany grant request,; will be done systemwide so every grant application can usc 
the same five year plan. 

The Faculty Alliance can assist by supportifl.g and communicating the informacion 
found on the web ,;ite and te-m~_facilitatifl.ge input from faculty regard ing web ,;ire, 
ideas, opportunities for program,; and whether or not a program or idea would fall in 
line with the workforce development categories. 

The career clusters are also being used at the high school level by the counselors. 
Villa has also brought in the Department of Education to as,;ist. 

Hcalthcare programs, teacher education, and construction management have their 
own working groups separate from rhc rest of workforce dt·vt·lopmcnt. 

Regarding Perkins grams, Villa will not prioritize Perkins grants because that take,; 
the autonomy away from the campuses. 1\ dditionally five year p lans can ,;tay at the 
program and campus level but if aligned with statewide budget and priority programs 
and/or assistance with the development of a five year plan, Villa can alleviate some 
of the money and rime by as,;i,;ting in the development of a five year plan. 

Bonnie Nygard continues to work on a contract basis with UAA on the career 
clusters under Renee Carter-Chapman. 

7.3 UA System Administration Compared to Other Uni versity Systems 
hn:p: I l gov.alaska.eclu l faculrv 12008-04- 14. U Asvstcmcompa re-i\ [ I' r\stuclv .pdf 

T his was an item of information 

7.4 Board o f Regents Meeting April 17-1 8. Ketchikan 
hrt:p: I I W\V\v.alasb.cdul bor l agenda,; l :wcndas.xml 

T his was an item of information 

7.5 Other New Business 

There was no other new business. 

8. Reports - Administrative Council s 

8. 1 Systemwide Academic Council 
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__ 8.2 

http://gov.alaska.edu/facultv/2009-04-09.DE-status.pdf 
http://www .alaska.edu/swacadlfi les/SACmcetings/SA CMtgSummarv3-l 8-08 .pd f 

A meeting was he ld on March 18 and the next meeting is April 16. 

Human Resources Council 
http:/lgov.a laska.edu/facultv/2008-04-07. HRCagenda.pd f 
http:/ /go v. alaska.cdu/ facul ty/2008-04-07. gradstudent -employment. pdf 
h tip:// go v .alaska.edu/ facult v/200&-04-07. vo lun teeragreement . pdf 
http ://go v. alaska.edu/ facult v/2008-04-07. vo I un teerexpenses. pdf 
http://gov .alaska.edu/facultv/2008-04-07. VO LUNTEERSER VI CES-rev3-26.pd f 

M ichele Pope made an extensive presentation on student employment and is 
preparing guidelines on hiring student workers. Several faculty were upset that 
they have to put temporarv student employee job descriptions into the paperless 
system. 

Some faculty might be interested in the guidelines for the use of volunteers. 
Apparently, UA does quali fy to use volunteers in some very specific si tuation and 
there is at least one department in Fairbanks that wants to use volunteers again. 

8.3 Ed Tech Team - no report 

8.4 Instructional Techno logy Counc il 

The lTC meeting was taken up with the seven IT recommendations in the 
MacTaggart report. espeeially whelher er Rella eeAtiAHe MyUA er gel riel a fit. 

TI1ere was a distance education survey sent out by Legislative Budget and A udit 
to every instructor who taught a course in fall 2007. Most of the faculty deleted 
the email because they didn' t recognize the sender of the survey or had any 
advanced knowledge that the survey was coming out. However, administration 
felt it could not send out a survey notice w ithout knowing when the survey was 
coming out and what was in the survey. Julius encouraged Legislative Budget 
and A udit to consult with the provosts but evidently thi s did not happen. 

8.5 Research Advisory Council - no meeting, no report 

8.6 Business Council - meeting focused on responses to the MacTaggert report 

8.7 Student Services Council - no report given 

8.8 Student Success Steering Committee a.k.a. Student Goal Achievement Commiuee 
http://gov.a laska.edu/facultv/2008-04- l l .studentsuccessmetric.pdf 
http://go v .alaska.edulfacu ltv/2008-04-1 0 .st udentsuccess-stat us.pd f 

The status report sums up the main points of the discussions . The commillee also 
talked about the metrics and the proposals submitted for funding w ith carrv 
forward money. The next meeting is Mav 13. 
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Day care and family friendly policies were also listed in the status report. Juneau 
and Fairbanks are particularly hit bv shortage of dav care sites. 

The j::aet~lty Allianee and StaffAIIiaAee f!a\·e AO£ lermally respoAded to tfle 
MaeTaggan Report ll'laiBiy aeeat~se tfle)· are so well represemed OR tfle 
oommittee. The slaws report st~ms up the maiB poiAts of the diseussioAs. Tfle 
eommiuee also talked aaot~ttfle metfies aRd the proposals st~bmiued ler fuAdiAg 
witl=! earry lerward moAey. Tl=!e AS!il meetiAg is >.4ay 13 . 

6 



8.9 Retirement Committee 

The Retirement Committee has not met. In the waning days, the TRS bill 
establishing the rate at 12.55 percent passed. It is not cena in whether or not th is 
wi ll be retroactive. Th is will probably be worked out by the ARM Board. 

8.1 0 Reports from Campus Level Student Success Task Forces 

UAA has 80 student success initiatives, and is in the process of combining them 
in a repo rt and matching them w ith UAA strategic plans. Some solutions may be 
of interest to other MA Us. UAA is looking at a student success model that may 
be used systemw ide. 

UAS has subgroups working on various issues. 

UAF is looking at the NSSE survey results and preparing a repon. 

9. Senate Reports UAA UAF and UAS 

UAA is completing its review of constitution and bylaws. The referendum for making 
Fran Ulmer the permanent chancello r passed with a 70 perceAt65% response rate w ith 90 
~%of respondents in favor. 

UAF passed a BA and a minor in fi sheries and dealt with the interim chancellor issue. 

UAS is revamping the Bachelor o f An s degree, determini ng who gets the faculty 
excellence awards ($ 1 ,000 cash and $500 in travel) and aligning the hand book language, 
and ho lding a reti rement party fo r Lynne Shepherd. 

I 0. Agenda items for next meeting , May 12, 2008 7:00-8:30pm 

Send agenda items to Pat lvey. Agenda items will include elections. 

II . Other Items o f Interest - no additional items of interest. 

12. Comments 

Dan Jul ius complimented Hoanca on his leadershi p and the A lliance fo r their student 
success effon s. 

13. Adjourn 

The meeting was adjourned at 8:42pm. 
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