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AGENDA 
 
Thursday, August 9, 2012, 9:00 am-11:30 am 
Fairbanks: Akasofu Bldg, Rm 407 
Call-in for audio users: 1-800-893-8850 Pin: 4236369 

1. Call to Order and Roll Call 

Voting Members: 
Juella Sparks, 2011-2012 Chair, Staff Alliance and 2012-2013 President, UAF Staff Council 
Monique Musick, 2011-2012 Vice Chair, Staff Alliance and 2011-2013 President, Statewide 

Administration Assembly 
Melodee Monson, 2011-2013 President, UAA APT Council 
Connie Dennis, 2012-2013 President, UAA Classified Council 
Gwenna Richardson, 2011-2013 President, UAS Staff Council 
Mae Delcastillo, 2012-2013 Vice President, UAS Staff Council 
Claudia Koch, 2012-2013 Vice President, UAF Staff Council 
Dana Platta, 2012-2013 Vice President, SAA 

2. Adopt Agenda 

3. Approve Minutes 

3.1 June 12, 2012 Minutes    will be emailed 
3.2 Minutes backlog 

 
4. Public Comment 

5. Guests 

6. Staff Alliance Chair’s Report 

6.1 Welcome to Claudia Koch, Dana Platta 
6.2 System Governance Office update 
6.3 Summer update 
6.4 Employee compensation part of budget process 

 
7. Staff Make Students Count 

7.1 SMSC or MSC (Dory and Kim)?  
7.2 Promotion and Public Affairs 

 
8. Dispatch 

9. Listserv update and parameters 
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10. Staff Alliance budget (JHCC participation, etc) 

11. Proposed changes Representational Expenses Regulations R05.02.070 per 7/12/12 email 

12. Human Resources Issues 

12.1 Tuition waiver update (do not have latest version from Statewide) 
12.2 Health Care Task Force 
12.3 New JHCC member 
12.4 Grievance Process review 
12.5 Compensation increase request 
12.6 Other Human Resources Issues 

 
13. Staff Alliance Committees and Working Groups 

 
13.1 Staff Health Care Committee    Attachment 13.1 

Chair:   Melodee Monson, ancim@uaa.alaska.edu 
SA Members Melodee Monson 

Monique Musick, mmusick@alaska.edu  
Gwenna Richardson, gjrichardson@uas.alaska.edu  

13.2 Compensation Working Group – REORGANIZE MISSION 
Chair:  VACANT  
Co-Chair: Maria Russell, mtrussell@alaska.edu 
Maria will forward the Compensation Working Group summary to the Staff Alliance 
listserv when it is complete. 

14. External Administration Committee/Council Reports  

14.1 Human Resources Council – Terminated in 2011 by Statewide  
 

14.2 Business Council – Terminated in 2011 by Statewide 
 

14.3 IT Executive Council - ITEC 
Liaison: Pips Veazey, adveazey@alaska.edu 
1st Alternate: Melodee Monson, anmam@uaa.alaska.edu 
2nd Alternate:  

14.4 Student Services Council 
Liaison:  Gwenna Richardson, gjrichardson@uas.alaska.edu 
1st Alternate:  Monique Musick, mmusick@alaska.edu 
2nd Alternate: Melodee Monson, anmam@uaa.alaska.edu  

14.5 Tuition Task Force 
Liaison: Juella Sparks, jtsparks@alaska.edu 
Alternate: Mae Delcastillo madelcastillo@uaa.alaska.edu 

14.6 Joint Health Care Committee 
Voting Member: Melodee Monson 2011-2013, anmam@uaa.alaska.edu 
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Voting Member: Lisa Sporleder 2010-2012, lesporleder@alaska.edu  
Alternate:  Connie Dennis, cmdennis@uaa.alaska.edu 

14.7 Retirement Committee  
Liaison:  Pips Veazey, adveazey@alaska.edu 
Alternate:  

14.8 Educational Benefits Project Team - INACTIVE 
Liaison: Juella Sparks, jtsparks@alaska.edu 
1st Alternate:  Mae Delcastillo madelcastillo@uaa.alaska.edu 
2nd Alternate: Gwenna Richardson, gjrichardson@uas.alaska.edu 

15. Staff Governance Reports  

15.1 UAS Staff Council: Gwenna Richardson and Mae Delcastillo 
15.2 UAA APT Council, Classified Council: Melodee Monson and Connie Dennis 
15.3 UAF Staff Council: Juella Sparks and Claudia Koch 
15.4 Statewide Administration Assembly: Monique Musick and Dana Platta 

 
16. Local constitutions to Kim Attachment 16 A,B,C 

17. Officer Elections 

18. Other Items of Concern or Comments 

19. Agenda Items for September 11, 2012 

20. Adjourn 
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CONSTITUTION OF THE  
 

APT COUNCIL 
 

UNIVERSITY OF ALASKA ANCHORAGE 
 
ARTICLE I:  NAME 
 
The name of this organization shall be the APT Council and hereafter shall be referred 
to as Council. 
 
 
ARTICLE II:  PURPOSE 
 
The Council is an elected body of APT employees whose purpose is to provide a forum 
through which common concerns and opinions regarding University matters may be 
voiced.  The Council represents all APT employees as defined by Personnel 
Regulations, exclusive of the Chancellor. 
 
The Council will disseminate information to the APT general membership that may be of 
interest.  These matters may include salary, working conditions, policies, and other 
pertinent programs of the University which affect this group of employees directly or 
indirectly.  The Council will submit its concerns, recommendations, and requests to the 
appropriate audiences as necessary. 
 
 
ARTICLE III:  MEMBERSHIP 
 
Section 1. The Council shall be composed of representatives of all campuses which 

comprise the University of Alaska Anchorage. 
 
Section 2. The Council shall consist of fifteen (15) voting members as provided in 

Article I, Section I of the Bylaws. 
 
Section 3. Election of Council members shall be held each April from a list of 

nominations submitted to a nominating committee appointed by the 
Council president.  All APT employees are eligible to vote. 

 
Section 4. Any member of the Council may be recalled by the voting constituency 

from which the member was chosen. 
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ARTICLE IV:  OFFICERS 
 
Section 1. Officers of the Council will be a President and Vice President. 
 
Section 2. Election of officers will be held during the May Council meeting each year. 
 
Section 3. Any voting member of the Council is eligible to run for an office. 
 
Section 4. Vacancies will be filled from Council members. 
 
Section 5. The officers of the Council will serve for a period of one year and shall 

take office at the last regularly scheduled Council meeting of the academic 
year. 

 
ARTICLE V:  MEETINGS 
 
Section 1. Meetings of the Council will be held monthly or more often if needed. 
 
Section 2. A quorum for the monthly Council meeting shall be at least fifty percent 

(50%) of the Council members.  General Council business will be 
approved by a majority vote of the Council members present. 

 
Section 3. Meetings of the general membership may be called as needed. 
 
 
ARTICLE VI:  COMMITTEES 
 
Section 1. Standing committees of the Council shall be those specified by the Bylaws 

of the Council. 
 
Section 2. Ad hoc committees and their membership may be appointed by the 

Council President. 
 
Section 3. Standing committee memberships will be appointed by a majority vote of 

the Council. 
 
Section 4. All committees will report to the body through the President. 
 
 
ARTICLE VII:  AMENDMENTS 
 
Section 1. Amendments to the Constitution may be proposed by members of the 

Council.  Copies of the proposed amendment shall be sent to all Council 
members. 

 
Section 2. A first reading and discussion of the proposed amendment will be at the 



Constitution of the APT Council - University of Alaska Anchorage 

Page 3 of 3 

first meeting of the Council after distribution of the proposed amendment 
is achieved. 

 
Section 3. Approval of amendments to the Constitution requires a two-thirds vote of 

all members eligible to vote in the Council.  The proposed amendment 
shall be subject to a final vote no sooner than thirty (30) calendar days 
and not later than sixty (60) calendar days after the first reading. 

 
Section 4. All amendments to the Constitution approved by the Council shall be 

transmitted to the Chancellor and the UAA University Assembly. 
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BYLAWS OF THE CONSTITUTION OF THE  
 

APT COUNCIL 
 

UNIVERSITY OF ALASKA ANCHORAGE 
 
 
ARTICLE I:  MEMBERSHIP 
 
Section 1. The APT Council shall consist of fifteen (15) APT employees elected by 

the general membership.  Of the fifteen (15) council members, one (1) 
seat shall be reserved for each of the extended campuses (Kenai 
Peninsula College, Kodiak College, Mat-Su College, and Prince William 
Sound Community College) in the UAA system.  The remaining eleven 
(11) positions shall be filled from the general APT membership. 

 
Section 2. All Council members will hold two year/staggered terms.  
 
Section 3. Any member may resign by filing a written resignation with the Council 

President. 
 
Section 4. Any member missing three consecutive regular Council meetings without 

good cause shall be removed from the Council as determined by Council 
action. 

 
Section 5. The Council President may appoint an APT employee to fill any Council 

seat that becomes vacant.  An APT employee from that campus shall fill 
seats vacated by an extended campus representative, if there is an APT 
employee available and agreeable to the appointment.  If no one is found 
to represent that extended campus, the Council President may then 
appoint an APT employee at large to fill the vacancy for the remainder of 
the vacated term. 

 
 
ARTICLE II:  QUORUM 
 
Section 1. A quorum for the monthly Council meeting shall be at least fifty percent 

(50%) of the Council members.  General Council business will be 
approved by a majority vote of the Council members present. 
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ARTICLE III:  OFFICERS 
 
Section 1. The Council will elect, from among its members, a President who will 

serve a one-year term and who will preside at meetings and will have the 
authority to appoint ad hoc committees and their membership, as needed. 
 The President will serve as the APT representative to the Staff Alliance.  
The President may assign these duties to another member of the APT 
Council as deemed necessary. 

 
Section 2. The Council will elect a Vice President for one year terms.  In the 

President's absence, the Vice President will act on his/her behalf.   
 
 
ARTICLE IV:  UNIVERSITY ASSEMBLY REPRESENTATION 
 
Section 1. The President will act as spokesperson for the Council and act as one of 

five APT representatives to the UAA University Assembly.  The remaining 
four representatives to the University Assembly will be elected by and 
from the APT Council. 

 
 
ARTICLE V:  ELECTIONS 
 
Section 1. Elections will be held each year in April and Council members will take 

office May 1. 
 
Section 2. Each eligible APT employee will cast a number of ballots equal to the 

number of seats being elected.  The winner for the vacant seats will be 
determined by taking the candidate with the greatest number of votes and 
moving downward until all seats are filled.  In case of ties for the final 
remaining seat, there will be a run-off election. 

 
Section 3. The methods of nominating and voting for Council members will be as 

follows: 
 

a. Nominations.  A ballot will be circulated to the general membership, 
which lists the positions to be filled.  The name of the person may 
be written in for each office. 

 
b. Voting.  A ballot will be circulated to the general membership, which 

lists the candidates nominated for each position.  The membership 
will be asked to vote for one candidate for each position. 

 
c. Members will be asked to submit secret ballots. 
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ARTICLE VI:  COMMITTEES 
 
Section 1. There are no standing committees of the APT Council. 
 
Section 2. Standing committee memberships will be appointed by a majority vote of 

the Council. 
 
Section 3. Standing committee chairpersons will be elected by and from the Council. 
 
Section 4. All committees will report to the body through the President. 
 
Section 5. Council members who serve on other institutional, advisory, or 

governance committees may make reports at regular council meetings. 
 
 
ARTICLE VII:  PROCEDURES FOR AMENDMENTS 
 
Section 1. Bylaws may be amended by a two-thirds vote of the Council members by 

written ballot.  
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