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	Role
	MAU
	Name and title
	Interest/Impact

	Stakeholder
	
	
	

	Customer
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	Role
	Name and title
	Interest

	Project Sponsor(s)
	
	

	Project Champion(s)
	
	

	Functional Project Owner(s)
	
	

	Project Manager
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	Role
	Name and title
	Purpose

	Developer(s)
	
	

	Subject Matter Expert(s)
	
	

	Tester(s)
	
	

	End Users
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	Role
	Name and title
	Purpose

	Contract Administration
	
	

	OIT Support
	
	

	Functional Roles
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	Least Adjustable
	Moderately Adjustable
	Most Adjustable
	
Discussion

	Scope
	
	
	√
	

	Schedule
	
	√
	
	

	Budget
	√
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	Risk/Contraint/Assumuption
	Item
	Discussion
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ID Task Name Start Finish Duration

Sep 2013 Oct 2013

9/1 9/8 9/15 9/22 9/29 10/610/1310/2010/27

1 10d 9/13/2013 9/2/2013 Discovery

2 12d 9/25/2013 9/10/2013 Initiation

3 17d 10/18/2013 9/26/2013 Execution / Management / Control

4 6d 10/25/2013 10/18/2013 Close-out
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